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1. Introduction
The following report will critically analyse and evaluate the concepts of entrepreneurship from the perspective of an entrepreneur by evaluating and contrasting the entrepreneurial traits, attributes, characteristics, and motivation of the entrepreneur. The report will also explore the concepts of values and beliefs of a ‘for profit’ and ‘not for profit’ small organisation and point out the differences between the two organisations.

1.1 Definition of Enterprise and Entrepreneurship

Enterprise:
An enterprise is an organization formed by an entrepreneur. In an enterprise, people interact with each other and work as an organised unit to pursue a common goal with the intent of accomplishing something or by carrying out their entrepreneurial activities (Prince et al., 2021). There are two types of enterprises, they are commercial enterprises and social enterprises (Saebi et al., 2019).

Entrepreneurship:
The word entrepreneur is a term derived from the French words ‘entre’ and ‘prendre’. In French, the word entre means ‘between’ and prendre means ‘to take’. During those times, this word was used to describe people who used to “take on the risk” by starting a new venture or business (Barringer and Ireland, 2016, p. 28). Entrepreneurship could be defined as a process of pursuing an attractive opportunity by an individual or group, bearing the risk in return for profit. This involves creating a market or entering a market that is underdeveloped for the sake of innovation and profits (Prince et al., 2021).

2. Conceptual Foundation to Enterprise and Entrepreneurship with examples
Over the years, numerous pioneers in the field entrepreneurship have introduced various concepts theorising entrepreneurship and enterprise. In 1934, Joseph Schumpeter believed that entrepreneurship is the innovative change within the markets (Prince et al., 2021). While in 1979, Israel Kirzner stated that entrepreneurship is about taking action after recognising market opportunities. However, in 1980, Robert Brockhaus said that entrepreneurship is the management and ownership of a major corporation (Prince et al., 2021). While recently in the year 2016, Lackeus Lundqvist and Williams Middleton stated that entrepreneurship is about creating shared value for others (Prince et al., 2021). 
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(Figure 1 Source: (Prince et al., 2021))

The conceptual model figure 1 explaining the three main stages of entrepreneurship process. Stage 1 is generating an idea, here an entrepreneurial idea takes birth after identifying an opportunity. In stage 2, the idea is processed and developed to create value. Finally in stage 3 the Idea is validated and is transitioned to a management process (Prince et al., 2021).
There are several myths about entrepreneurs. A few of the common myths are ‘entrepreneurs not made, but born’, ‘the primary motivation for entrepreneurs is money’, ‘entrepreneurs are gamblers’, ‘entrepreneurs love to stand out’, and entrepreneurs should be young and energetic (Barringer and Ireland, 2016, pp. 37-39).

3. Analysis and Critical Evaluation of concepts of Enterprise and Entrepreneurship from the perspective of an Entrepreneur with Literature back up
The core concept of entrepreneurship varies in every organisation. An essential quality of an entrepreneurial firm is to look for an opportunity and undertake a risky venture, formulate innovative ideas to overtake the competition in that market (Kusa et al., 2019). As an example, the same process was used by the entrepreneur Jeff Bezos, who quit his job well-paying job in New York to launch an e-commerce company called Amazon.com in 1994 despite the risk (Barringer and Ireland, 2016, p. 65). 
In 1998, Low and Macmillan Gartner believed that entrepreneurship is creating a new enterprise. When an entrepreneur starts a new venture, they recruit a group of individuals to work towards a particular goal, thus forming an enterprise (Prince et al., 2021). An enterprise is a commercial organisation. The size of an enterprise is different for every organisation. Enterprises can have employees ranging from a few individuals to thousands of employees (BBC, 2023).
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Figure 2 Source: (Eila and Margherita, 2022)

The conceptual model in figure 2 is presenting factors that an enterprise requires to work as a functional unit by dividing the practical functions of an enterprise into 4 sections.
4. Conceptual Foundation of Personality traits theory with examples
Personality traits are used to characterize entrepreneurs into different sub-categories. There traits are divided into six sub-categories. They are ‘need for achievement, locus of control, innovativeness, entrepreneurial self-efficacy, the big five and risk attitudes (Salmony and Kanbach, 2022). In 1934, Schumpeter believed that an entrepreneur is the biggest economic actor. While in 1979, Kirzner believed that entrepreneurs possess a unique ability to identify an opportunity (Callegari and Nybakk, 2022). 
Every entrepreneur is different from the other, however they also share a few common personality traits (Callegari and Nybakk, 2022). Successful entrepreneurs possess self-efficacy, it is not possible for an entrepreneur without self-efficacy to invest resources and time on a venture without believing in the success of that enterprise. However, a few entrepreneurs tend to be overconfidence about their capabilities. An entrepreneur’s overconfidence could result in a firm’s failure (Callegari and Nybakk, 2022). Positive attitude towards entrepreneurship is crucial for business success. An entrepreneur with negative feeling cannot become a successful (Bazkiaei et al., 2020).
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Figure 3 source: (Bazkiaei et al., 2020)

The conceptual model in figure 3 is pointing the relationship between an entrepreneur’s attitude towards entrepreneurship with their entrepreneurial intention, entrepreneurial education and big five personality traits of an entrepreneur (Bazkiaei et al., 2020).
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Figure 4 source: (Pidduck et al., 2021)

The conceptual model in figure 4 is pointing the relationship between an entrepreneur’s beliefs with entrepreneurial mindset and entrepreneurial behaviour.

5. Critical Evaluation of Traits, Characteristics, Attributes and Motivations of Entrepreneurs
The traits, characteristics, attributes, and motivations of entrepreneurs differ from one another. The three primary motives for an entrepreneur are ‘to be their own boss’, ‘financial rewards’ and ‘to pursue their own ideas’ (Barringer and Ireland, 2016, p. 29). Every entrepreneur is different form one another. However, a few successful entrepreneurs share similar ideologies. The founder of Amazon, Jeff Bezos once said that “ideas are easy, its execution that’s hard” (Barringer and Ireland, 2016, p. 35). While in an interview, Elon Musk said that a CEO of a major company would choose to make modest changes to organisation to avoid the blame in case of failure, rather than taking bold decisions to rapidly improve the organisations. Thus, slowing down innovation (BBC News, 2021). Therefore, making statement similar to Jeff Bezos. 
For an entrepreneur to start his entrepreneurial activities, they need to have an entrepreneurial intention, an entrepreneurial intention could be sparked by various situations in a person’s life. Some people aspire to become entrepreneurs due to peer influence, while others take up their family business with the hopes of growing it (Shahzad et al., 2021).
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Figure 5 source: (Shahzad et al., 2021)

The conceptual model in figure 5 is explaining the entrepreneurial intention in relation with various external factors that might have directly or indirectly influenced the entrepreneur.
Most of the successful entrepreneurs in the world are the people who become entrepreneurs to materialize their innovative ideas (Shahzad et al., 2021). As an example, Elon Musk founded Tesla to introduce electric cars (BBC News, 2021).
The following section will focus on the traits, characteristics, attributes, and motivations of Tesla and SpaceX’s founder Elon Musk. 

5.1 Traits
An entrepreneur’s traits can be identified using the personality traits theory. The Big 5 is a classification system commonly used to identify an entrepreneur’s personality traits. The big 5 is divided into 5 categories, they are agreeableness, openness to experience, conscientiousness, extraversion, and neuroticism (Salmony and Kanbach, 2022). Every successful entrepreneur possesses a few or all the above personality traits. 
As an example, Elon Musk has the extraversion and introversion personality traits that shaped his individual mindset and his ability to aggressively pursue his vision, despite the possibility of failure (Paglia, 2022). This allowed Elon musk to launch SpaceX rockets to space until they were successful despite many initial failures (BBC News, 2021).  

5.2 Characteristics and Attributes
Every entrepreneur shares a common set of characteristics and attributes that help them succeed. An entrepreneur’s personality and attributes have a significant impact on their entrepreneurial activity (Pidduck et al., 2021). There are seven characteristics of a successful entrepreneur, they are the ability to take risk, innovativeness, positive attitude, mental fortitude, need for achievement, motivation, and locus of control (Hameed and Irfan, 2019). 
As an example, Elon musk has various characteristics and attributes of a successful entrepreneur. Elon Musk’s ultimate vision is to establish a human colony in mars (BBC News, 2021). To fulfil his vision, Elon Musk has founded SpaceX and started launching rockets towards mars taking risks. Elon Musk’s motivation, perseverance and mental fortitude helped him to work 120 hours a week to keep his Tesla model 3 car’s production on track. This helped the Tesla company’s value to reach $700 billion US dollars in 2021 (BBC News, 2021).

5.3 Motivation
Motivation is crucial for an entrepreneur to start their entrepreneurial career. An individual without motivation would not be able to pursue opportunities that mark the start of their entrepreneurial career (Kusa et al., 2019). The amount of effort an entrepreneur puts into their entrepreneurial activity represents their motivation force. A successful entrepreneur has a huge motivation force, compared to an unsuccessful entrepreneur (Kusa et al., 2019). The motivations to become an entrepreneur is different from one person to another. Some of the most common motivations found in a lot of entrepreneurs are to become their own boss, to pursue their unique ideas, to become wealthy (Barringer and Ireland, 2016, pp. 29-31). 
As an example, the main motivation behind Elon Musk’s company SpaceX is to build a base in Mars. This motivation helped Elon Musk to keep going forward when SpaceX failed to launch their first 3 rockets. Despite multiple failures Elon Musk held on until he was successfully able to launch their first rocket to Mars (BBC News, 2021).


6. Conceptual foundation of ‘for-profit’ and ‘not for profit’ small organisations with examples
A ‘for profit’ organisation is a commercial organisation that identifies and pursues an opportunity to create a new venture or to expanding an existing enterprise to generate profits (Saebi et al., 2019). A ‘not for profit’ organisation is a social enterprise that identifies an opportunity from social problems such as, lack of medical facilities, poverty, or education to create a new venture. There are two types of not-for-profit organisations, the first one is a charity that is funded by donations. While the other is a social enterprise that helps the society by using the profits they made by selling products and services to generate income (BBC, 2023). A ‘not for profit’ organization exists to support and solve social issues in the society (Saebi et al., 2019). The purpose of a commercial enterprise is to take advantage of new opportunities to generate income (BBC, 2023). The ‘for profit’ organisation has an economic mission of generating revenue for the sake of profits. While the ‘not for profit’ organisation has a social mission to generate revenue to help the society (Saebi et al., 2019). A ‘for-profit organisation, seeks to create or pursue opportunities that could help the organization to generate revenue. As an example, Tesla is considered a for-profit organization because the revenue generated by Tesla is making profit for company’s owner Elon Musk and shareholders (BBC News, 2021). Another example of a not-for-profit organisation is Amazon.com, founded by Jeff Bezos (Barringer and Ireland, 2016, p. 65). A few examples of a not-for-profit organizations are social enterprises like The Big Issue, The Eden Project, Divine Chocolate and The National Trust (BBC, 2023). 
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Figure 6 source: (Saebi et al., 2019)
The conceptual model in figure 6 is presenting the detailed purpose of an ‘for profit’ and not for profit’ organisation in four situations. 
7. Analysis and Critical analysis of ‘for-profit’ and ‘not for profit’ small organisations with relevant examples
The main purpose of a small not-for-profit organisation is to serve the neighbourhood society without expecting a return to fulfil social mission (Saebi et al., 2019). The purpose of a not-for-profit contrasts with the purpose of a for-profit small organization. A not-for-profit organisation goal is to not generate for the sake of fulfilling personal objectives but to address cultural social and environmental issues (CFI Team, 2022). While a small for-profit organisation’s main purpose is to generate revenue to fulfil economic mission (Saebi et al., 2019). For example, A small not-for-profit organisation could be a local community that helps the residents in that locality (CFI Team, 2022). While a small for-profit organization could be a family business and the profit generated from the company is used by the business owner. A small not-for-profit organisation can either be an organization ran by an individual or could be an organization supported and funded by the local community or government. A not-for-profit organization receives tax exemptions form the government, while a for profit organization would not receive tax exemptions (BBC, 2023).

8. Critical analysis of entrepreneurial values and beliefs in ‘for profit’ and ‘not for profit’ small organisations with applications
The core beliefs and values of a for-profit organisation and not-for-profit organisation are different. However, both for-profit and not-for-profit organisations show a few similarities. Passion for the entrepreneurial activity is an important and common characteristic for both for-profit and not-for-profit organisations (Barringer and Ireland, 2016, pp. 31-32). In a for-profit organisation, an entrepreneur’s main motivation is to fulfil their desires, they include generating profits, materialising their ideas and to become a leader (Barringer and Ireland, 2016, pp. 29-31). A for-profit small organisation entrepreneurial activities are self-fulfilling, where the primary goal is to generate money by materialising their ideas. A commonly found trait in small commercial organisation is the desire to grow bigger (Saebi et al., 2019). While a not-for-profit organisations entrepreneurial values and beliefs lie in creating social value with their entrepreneurial value to fulfil the long-standing basic needs of the society to serve the members of the society (Saebi et al., 2019). An example of a small not-for-profit organisation would be a welfare society, religious groups or a local community within a locality that requires their assistance to function normally. These activities are carried out in a smaller scale (CFI Team, 2022).

9. Conclusion
In conclusion, every entrepreneur has different ideas and motivations to start their entrepreneurial activity. However, only the entrepreneurs who hold passion for business can become successful. The motives behind starting a not-for-profit organisation and for-profit organization might be opposite. However, to start either Entrepreneurial activity, motivation and passion are crucial. While successful entrepreneur might have conflicting personality traits, their characteristics and attributes tend to be similar. Thus, differentiating the concept of entrepreneurship for every entrepreneur.
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