Amanda Lewis and Melissa Bourke	                                 Events and International Festivals Management
Checklist


	Were the event objectives met
	

	Number of viewers based on statistics and website analytics 
	

	What percentage of viewers watched the parade for the full duration 
	

	Which performance had the best reviews
	

	What were viewers perceptions of the event
	

	Was there a majority of positive feedback received 
	

	Would viewers participate in the virtual event again 
	

	Was there a positive response on social media channels I.e likes, shares, comments
	

	Feedback from the staff and volunteers
	

	What were the sponsors views on publicity and levels of awareness 
	

	Effectiveness of marketing strategies
	

	What can be improved for next time 
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Presentation notes
Slide 2 - Introduction: 
The London New Year’s day Parade is a traditional event running through the Captial of London held on the 1st of January each year since 1986. It attracts half a million street spectators annually and in 2019 a TV audience of 300,000,000.  
However, this year due to Covid 19 and the government guidelines the parade became a studio based virtual performance which was shared globally on the platforms of social media and TV. Bob Bone who is the Executive director of the 2021 show stated that he hoped the performances would “give London a lift” due to the current global pandemic.  
Organisers also wanted to create the image to communities around the world that in 2021 "London is reopening for business and 'welcomes them back'". 
In usual years the parade would begin at 12 noon in the centre of London passing famous site’s such as Piccadilly Circus and Parliament Street. The parade of 10,000 performers from all over the world representing their talents, cultures and communities would assemble to celebrate the new year. Atmosphere would fill the streets of London with people, colour, diverse music and culture.  
In the parade each 32 London Boroughs would submit a float and then be judged to win money for London based charities. Since the launch of LNYDP it has raised £2 Million for nonprofit organisations.  
To spectate the show on the Parade route is free but all donations are accepted or there is VIP availability which offer sheltered seating with the tickets ranging in price from £40-£125  - depending on where you are seated on the route.  
Slide 3 - Classification 
When looking at the scale of the London New Year day parade it can be classified as a major event which Bowdin et al (2011) identifies as ‘Events that by their scale and media interest, are capable of attracting significant visitor numbers, media coverage and economic benefits’. With the LNYDP attracting a global audience through media coverage and half a million spectators at the event Bowdin et al also states that Major events “create economic benefits because of their size and global outreach.”  Major events create a huge economic impact for London for example in 2015 the London event leisure and tourism contributed £2.8 billion to the city's economy statistics founded from london and partners.  
Slide 4  - Typology 
The London New Year’s Day parade is a traditional family friendly event starting at midday attracting a broad audience of all ages and nationalities. According to Getz (2007:35) a parade is an organised, celebratory procession of people and the experience should be one of joy and wonder especially for children.  
Sadiq Khan the mayor of London describes the day as filled with joy and colour, celebrating unity and diversity “showing the world that London is open to all” (LNYDP,2020) 
Slide 5 - Attendee Motivations 
With the parade attracting such a broad audience, we will now look at the potential factors which influence attendees when making the decision to attend events. It is suggested that there are a number of motivating factors that influence participation in events. Possible motives for participation can be social, organisational, physiological or personal and these may be either primary or secondary (Shone & Parry, 2013).  
Examples of social motives are Social interaction, building community spirit and charitable contributions.  
Organisational motives include bringing status and recognition to London and creating community support.  
Physiological motives are eating, drinking and being entertained during the parade.  
Personal motives of attendees could be experiencing something new, having fun and fulfilling ambitions  
This motive chart has been based on the event motives chart adapted from Mcdonnel et al (1999) cited in Shone & Parry (2011) 
One of the theories relating to motivation is the needs achievement hierarchy by Maslow which is based on motives changing as each level of need is satisfied (Bowdin et al. 2012:385) 
Slide 6 – The Customer Experience  
As stated by Allen et al, customer satisfaction is a key element in event planning and therefore the needs of the audience must be both understood and accounted for. Customer satisfaction is measuring how the audience feels before, during and after from what they expected (Worwick, 2019)  
Event attendees play a significant role in determining the atmosphere and ambience of an event and therefore it is vital that event organisers succeed in creating a good experience for guests (Shone & Parry, 2013:263)  
An event with the right ambience can be a huge success, as can an event with the wrong ambience be a huge failure (Shone & Parry, 2013:263)  
According to Donald Getz (2007:303) Satisfaction generally predicts whether people will want to repeat the experience, become loyal fans/consumers.  
Positive experiences: meeting expectations, higher levels of engagement increasing event participation. (Getz, 2007:302) 
Slide 7 - The Virtual Experience  
Due to the Covid pandemic the Events industry is undergoing adaptations to ensure government guidelines are being followed and the safety needs of all involved are being met. LNYDP set the show in a studio and got footage of performers who would have been in the parade sent from America which was then shared on different platforms such as TV in the UK and America, the LNYDP website and since due to demand adding to Amazon. Virtual events allow viewers to watch the performance in the comfort of their own homes and gives people an opportunity to have a sense of belonging if unable to travel to an event. Technology has had a massive impact on the events industry with one of the biggest benefits being able to access Attendee data from analytics of social media pages and websites being able to measure the degree of engagement throughout.  
Stated in an article from Emarketer “When shifting to virtual events, 58% of marketers in the US and UK said they needed to rethink their events strategy to ensure success and meet goals” (Ryan, 2020) 
Many event organisers cancelled their planned events in 2020 but LNYDP received a positive response for adapting the celebration in a way that ensured staff, performers and event attendees were satisfied.  
 
Slide 8 – The review 
[bookmark: _GoBack]The LNYDP social media team was contacted with the aim of obtaining accurate information and a review will now be produced based on the data that was supplied to ourselves 
To enable a review of the parade to be undertaken efficiently it was first necessary to create a checklist 
The review will be based on the following aspects with the checklist will being used as a guidance tool 
	-Were the event objectives met 

	Number of viewers based on statistics and website analytics  

	What percentage of viewers watched the parade for the full duration  

	Which performance had the best reviews 

	What were viewers perceptions of the event 

	Was there a majority of positive feedback received  

	Would viewers participate in the virtual event again  

	Was there a positive response on social media channels I.e likes, shares, comments 

	Feedback from the staff and volunteers 

	What were the sponsors views on publicity and levels of awareness  

	Effectiveness of marketing strategies 

	What can be improved for next time 


 
Slide 9 - Were the event objectives met 
One of the LNYDP's assumed obectives is to celebrate the new year by showcasing the diversity and culture in a way of creativity that inspires the city of London along with welcoming people back to London for 2021. By having a range of performances such as the London School of Samba, pop group Kaachi and the London school of Dhol which all received high volumes of engagement on their social media pages it is believed they were met. 
Slide 10 - Number of viewers based on statistics and website analytics 
LNYDP issued a newsletter after the event reviewing the outcome of the show with executive director Bob Bone stating he was overwhelmed by the ratings saying they entertained many millions of people and sent a message to world that London will welcome people back. The parade was streamed by 175,000 viewers on their website with the number still increasing. Also shown on London live TV which received their largest day figures of roughly 100,000 viewers and a total of 330 TV stations in America with a reach of 163,000,000 viewers (LNYDP,2021). 
 
Slide 11 - What percentage of viewers watched the parade for the full duration 
Accurate statistics of engagement throughout the duration of the parade were unable to be obtained. 
Slide 12 - Which performance had the best reviews 
Kaachi, who are the first female British Korean POP band have received 247,801 views of their song performance on the show of ‘Photo Magic’ on YouTube. They received strong fan engagement on their social media page about their performance and received the most likes and shares on LNYPD pages compared to the other performers.  
Slide 13 - What were viewers perceptions of the event 
Overall perceptions were praise to the organisers for putting on a show in such difficult situations. Through looking at feedback on various social media channels many event attendees enjoyed the virtual celebration and it made them feel excited to attend the event in person the following year. Quoting one of comments on Facebook to be “It was awesome, it's on my bucket list to go to London and see it live”  
Slide 14 - Was there a majority of positive feedback received 
With such a large demand to view the virtual event, LNYDP took steps to make it available through Amazon where most of the feedback received in the comments section were of a 5* rating. When investigating other social media channels there were no negative comments and this was also confirmed by LNYPD who stated it was ‘almost unanimously positive’. 
Slide 15 - Would virtual viewers return  
Although this question was unable to be answered by event attendees themselves, when basing this on feedback which was obtained from the organisation itself and various social media channels it is assumed that with the virtual parade having had such a positive response from viewers many of them would participate in the virtual event again   
Slide 16 - Social Media responses 
The event received a mainly positive response on social media channels with many users commenting on how much they enjoyed the event. Within the posts that were reviewed there were mentions of viewers being unable to access the website down to ‘record viewing figures’ (Facebook, 2021) and although event organisers did not anticipate this happening it could have generated a very negative response on social media along with reflecting badly on the LNYDP   
Slide 17 - Feedback from staff and volunteers  
LNYDP confirmed that due to the current global pandemic 'Staff and production were delighted to have work and loved the result' along with 'providing a huge morale boost for the office team and kept the brand alive in a tough year for the events industry'. 
Slide 18 - The sponsors view's 
Although the views from the sponsors themselves were not available, the LNYDP (2021) stated that 'The TV show achieved and surpassed its goal of maintaining the LNYDP brand, continuing and even strengthening existing partnerships. 
Slide 19 - Effectiveness of Marketing Strategies 
The LNYDP demonstrated effective marketing strategies when reaching out to their prospective audience. This was done by utilising social media platforms whereby regular postings were shared along with sneak peaks of what viewers could expect on the day. This enabled anticipation to be built amongst potential viewers along with keeping up the hype. Whilst taking into consideration the short timeframe that the event had to promote itself, their marketing proved to be a huge success in attracting so many viewers. 
 Slide 20 – Future Improvements  
When trying to connect to the live streaming of the event, many users experienced issues due to very high levels of demand. Consideration must be given to the risk of technology failing and in future events the IT departments need to ensure that servers are be able to cope with the projected number of viewers. Event attendees are expecting high levels of availability on modern technology so providing this will ensure that customer expectations are met and will lead to higher levels of customer satisfaction.  
Slide 21 – Thankyou for listening 
  




