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1. [bookmark: _Toc103007554]Introduction 
Employee engagement has become a most critical area of research in the 21st century, due to growing significance on improving employee wellbeing and performance of individuals. Antony (2018) stated that several research have shown that depending on the employee engagement program initiated by the organisations, 17% improvement can be seen in the overall organisational productivity. Engaging workplace environment can help in expanding the discretionary effort as well as work diligently within the job role. The demand for employee engagement has become quite necessary for the organisations, in terms of continuing the organisational operations by supporting employee well-being and performance standards. The purpose of this report is to critically examine different concepts, as well as drivers associated with the incline engagement process. Utilising different literature, this report focuses on evaluating that diagnosis tools in terms of measuring that engagement process. Lastly, it has focused towards constructing an employee value proposition for proposing standard strategies to raise the level of engagement.
2. [bookmark: _Toc103007555]Concept and drivers of employee engagement
Employee engagement can be defined as an important human resource concept that focuses towards describing the level of enthusiasm as well as dedication of the workers. The engaged employees are the major strength of the organisation, because they care about their work along with their performance for aligning their personal goals with strategic objectives of the organisation. In the 21st century, it has become vital responsibility for the companies to understand the causes associated with employee engagement. 
The employee engagement within the organization has greater impact on generating trust and integrity in the job role. Strong employee engagement initiatives within the organization can make greater impact on enhancing the self-esteem of individuals. The concept of employee engagement has received a major attention due to its growing significance on developing the employability skills, which has become quite necessary in the current competitive business environment. In the post pandemic situation, remote working practices have become quite popular among the large numbers of organisations. In this situation employee engagement has become necessary in terms of maintaining the disciplinary approach of individuals towards achieving the strategic objectives.
Analysing the key drivers, associated with employee engagement process, it has been found that, strategic narrative, integrity employee voice and engaging leaders are the major key drivers ensuring successful engagement of the employees. In the field of management, it has become quite necessary for the leaders to focus on clearly articulating the organisational story that can significantly help the employees to understand how they can make their effort towards fitting into the organisation (Ghosh et al. 2019). Leaders need to focus on being more visible to the employees. The fostering approach of the leaders towards engaging the employees towards achieving organisational objectives can significantly contribute to formulating better relationship between the leaders and the employees.
Engaged organisations clearly reflects authentic and strong value (Tsourvakas and Yfantidou, 2018). Strong integrity within the organisational behaviour can help in promoting the concept of fairness and mutual respect among individuals. This can make greater contribution in employee engagement. Employee voice is an important key driver that represents the empowerment of employees. In order to ensure the employee engagement towards success, voice of employees can significantly contribute to promoting the open platform for them, where they can contribute to decision making process. Antony (2018) stated that employee voice can be considered as common key driver in the field of management because after the involvement of social media and technology in employee communication process, voicing the opinion of individuals two different communication platform has made positive influence on the organisation. Lastly, Tsourvakas and Yfantidou (2018) stated that right engagement between the upper and lower-level management team can significantly promote greater employee engagement practices within the organisation. Ensuring the right communication approach in different layers of the organization can promote the supportive work environment for individuals, which can direct greater engagement.

3. [bookmark: _Toc103007556]Evaluation diagnostic tools to measure engagement 
Improving the employee engagement has become an important responsibility of the managers due to its greater impact on the performance management within the organisation. Book, Gatling and Kim (2019) stated in the current era of employee engagement it has become necessary for the managerial authority to understand the strength along with the weaknesses associated with the employee engagement initiatives that have been taken by the company for establishing emotional and mental connection with the employees. Driver analysis can be considered as an important measuring technique for understanding the level of employee engagement within the organisation. Depending on the driver’s analysis discovering the rate of employee engagement can be ensured. Conducting interview technique, employee engagement objective within the organisation can be critically analysed.
Book, Gatling and Kim (2019) stated in the 21st century workplace flexibility has become an important key driver that influences the employee engagement process. After the pandemic situation, the growing need for flexible work hours has become quite popular among the global employees. Therefore, to measure the employee engagement within the organisation critical consideration of employee benefits as well as compensation provided by the human resources team can make greater impact on understanding the engagement level within the organization.
In the globalised era, social media has become an important communication tool to develop a strong bridge between the management and the employees. To understand the engagement level of employees, social media analysis can be considered as a valuable tool for understanding both the engagement and disengagement of the employees.
Young et al. (2018) stated that annual employee engagement surveys can be an important measuring tool for understanding the preferences along with the behaviour of those have changed among the employees within the organisation. Rather than conducting frequent survey, the annual employee engagement survey can be more beneficial for the organisation because it can help in gathering real-time feedback (Ghosh et al. 2019). Identification of important engagement drivers will be necessary for conducting the survey by considering those drivers and opinion of the employees. By focusing on the career development opportunity, leadership framework, communication and change management and lastly the reward and recognition program promoted by the organization, the interview questions should be formulated to get knowledge on the current position of these initiatives within the organisation.
Small focus group can be organised for understanding individuals’ perspective on the employee engagement initiatives taken by the company (Alaimo, 2022). In terms of critically analysing the employee engagement status within the organisation considering the productivity metrics along with the retention rate measuring tools can significantly contribute to understanding the strengths as well as weakness is associated with employee engagement initiatives adopted by the companies.
Employee engagement surveys can be considered as the most common method in terms of gauging the workforce engagement (Shenoy and Uchil, 2018). This will be the effective way for understanding the employee team commitment towards the strategic objective of the company. Along with that, focusing on the turnover rate and employee satisfaction index, the organisation can successfully measure the employee engagement.
4. [bookmark: _Toc103007557]Construction of employee value proposition 
Employee value proposition is usually being defined as a set of non-monetary and monetary benefits provided by the organisation in terms of ensuring the employee satisfaction and higher engagement towards achieving the strategic objectives (Sharma and Kumra, 2020). By critically considering the measures adopted by the organisation it has been found that remote working has played greater significance in the post covid-19 situation. The work from home flexibility is not only cost effective for the organisation, but also it provides the flexible job hours to the employees. The work from home can be considered as an important employee engagement driver that can help the employees to maintain work life balance. 
Flexibility in workplace environment can help in ensuring a greater talent pool. In order to promote diverse workforce, the flexible work environment is very much important in terms of maintaining the male and female ratio within the organisation. The flexible work environment can also reflect the greater infrastructural facility, which can help in attracting the potential candidates.
After the covid-19 pandemic situation major transformation has been seen in job designing process (Ghosh et al. 2019). Large numbers of organisations are taking several initiatives for reconstructing the responsibilities and duties of specific jobs in terms of ensuring the inspirational work environment. Antony (2018) stated that job redesigning process has been highly driven by the digital transformation in the work environment, where availability of skills variety and significance has played greater impact on improving the employee performance.
Due to the fear of virus transmission, the workplace safety has become an important requirement for the employees in post covid-19 pandemic situation (Chanana, 2021). Maintaining the workplace safety by following the covid-19 protocol can create greater impact on ensuring the health and wellbeing of the employees. Employees can feel safe while working with the organisation if they can see that for their safety the organisation is taking several precautions. It is also quite beneficial for the organisation to make the employees understand their value.
In the post covid-19 pandemic situation revising the employee value proposition can be quite beneficial for the companies to ensure long-term employee engagement. Private healthcare coverage can be included in the employee benefits, where providing private insurance for the employees and their family can make greater employee satisfaction (Tsourvakas and Yfantidou, 2018). In the post covid-19 pandemic situation mental health has become an important concern across the globe. In this situation employee Wellness initiative for ensuring the psychological health improvement of employees can help in generating greater employee engagement. Promoting the fitness classes along with healthy eating program, the organisation can contribute to improving the Wellness program within the workplace. Additionally, Kwon and Kim (2020) stated that more focus towards career progression of the employees can help the organisation to propose stand the training and development program. Depending on the skill development opportunities within the organisation the employee engagement towards achieving the strategic objectives of the company can get increased. Book, Gatling and Kim (2019) stated that promoting the training and development opportunities to the employees, the organisation can successfully gain the trust of the employees. Growing process of the employees on the organisation can not only improve the organisational culture but also it can drive the better employee engagement towards the organisation.
5. [bookmark: _Toc103007558]Conclusion 
In the summary of the above points, it can be stated that employee engagement has become a critical investigation area in the post pandemic situation. Growing significance for employee engagement in different organisations has started making greater impact on the employee performance and wellbeing. Improving employee engagement is not just an objective of an organisation, should be a continual process in which we review and re-evaluate our strategy, remembering to adjust with the business and social environment. This report has been designed for reflecting addition of private health insurance benefit, training and development opportunity and career progression in the employee engagement process in the organisation for improving performance outcome. 
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