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Introduction

The event is an Expo to celebrate and highlight the importance of
embedding equity, diversity and inclusion (EDI) in the hospitality industry.

With this aim, it features examples of business and organisations that put
in place inclusive practices, as well as success stories, innovative
solutions and strategies that increase businesses and organisation's
capacity to have diverse employees and customers (Dimanche and
Perzyna, 2024).

The expo serves as a forum for those thought leaders, industry
professionals and business owners to discuss such important issues,
share just what has worked for them and also for those in positions of

influence to take on partnerships and make progress on EDI within the
sector.

The event venue should be ‘must be’ accessible and sustainable so as to
be a location of inclusivity, an open, welcoming space for all the
participants, and should ideally be in a convention center or an event hall
that embodies the values of inclusivity.
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The Event Cycle

» The event cycle includes concept, design, preparation, execution, and post-eventanalysis (Liang et al., 2022).

» For this expo, the cycle will start with conceptualisation and market research, followed by promotion, event

execution, and post-eventfeedback collection.
» The Kolb Model of Experiential Learning is chosento guide the planning stages (Idris et al., 2020).
+ The modelemphasises active, interactive learning and reflection during the event.

+ Each stage builds upon the previous one, ensuring continuous engagement and reflection to improve future

events.
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Event Worth

Measurement Category

Sponsorship Value
Media Impact
Psychological Impact

Comprehensive Feedback

Explanation

The event's worth is assessed by the number of

sponsors secured and the total financial or in-kind
contributions.

The success is measured by analyzing media coverage
across print, online platforms, and social media
mentions, showcasing its reach and visibility.

The value is evaluated through attendee surveys,
focusing on their satisfaction, motivation, and how the
event positively influenced their mindset.

Gathering feedback from attendees, sponsors, and
stakeholders offers a holistic view of the event's
impact and identifies areas for improvement.
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The Event Concept

Attendees will experience a dynamic day with keynote
speeches, panel discussions, workshops, and networking
sessions focused on EDI in the hospitality sector (Bossey et
al.,, 2021).

The goalis to provide a platform for leaming, collaboration,
and showcasing businesses that prioritise diversity and
inclusion.

The event itinerary includes an opening ceremony, followed
by speakersessions on key EDl issues, interactive
workshops, and networking activities.

Exhibitions will feature diverse businesses and innovations
(Lee and Goldblatt, 2020).

The day will conclude with a closing ceremony that reflects
on key takeaways and encourages ongoing collaboration.
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Aim and Objectives

By having an expo that raises
awareness and promotes equity,
diversity, and inclusion (EDI) in
hospitality industry.

SMART Objectives:

To be attractive to 500+ o nndatlca-to0 Disnesses To host at least 3 networking

attendees from outside the SUSEEEIE IO UENERSel | | e e et s s
hospitality sector. event to foster collaboration.

priority on EDI practices that will
act as secure participants.
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- Marketing activities include social media camp;

Event Management

- Event management for this expo requires operational skills such

as event coordination, technical management, logistics, and
catering.

+ Planning skill, including event strategy, timefine management

and contingency planning, are essential for smooth execution
(Lehtovuori, 2023)

partnerships, and community outreach to afiract attendees and
promote the event.

- Staffing needs inclde trained personnel for registration.

hospitality, technical support, and overall event coordination
(Bowdin et al., 2023)

- These resources ensure the event runs efficiently, creating a

welcoming and professional environment for al attendees and
stakeholders
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Event Budget

Item

Estimated Cost (GBP)

Venue Rental

Event Setup & Decorations
Marketing & Promotion
Speakers and Panelists Fees
Catering (Food & Beverages)
Event Staff

Accessibility Services
Sustainability Measures

Networking & Workshops

Miscellaneous
Total Estimated Cost

Rental of a convention center or event hall (1-2 days)

Stage setup, banners, seating arrangements, AV
equipment

Advertising, social media campaigns, posters, flyers

Honorarium for thought leaders and industry
professionals

Light refreshments, coffee breaks, lunch for
attendees

Event coordinators, security, registration staff
Sign language interpreters, assistive devices
Eco-friendly materials, waste management

Costs for breakout sessions, materials for participants

Contingencies and unexpected costs.
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Event Budget

Venue Rental (£8,000) Covers cost of renting a convention
center or event hall for 1-2 days.

Expenses for advertising, social media campaigns, posters and
flyers (£2,000) under Marketing & Promotion.

Food & Beverages (£4,000): This is providing for the catering of
light refreshments, coffee breaks and lunch to attendees.

Sign Language Interpreters (£1,000): Covers costs thatinclude
sign language interpreter fees and related expenses, including
travel and lodging expenses for students participating outside
the San Diego Mesa College area.

Networking & Workshops: Used for breakout sessions and
material for participants (£1,500).

Total Estimated Cost (£29,500): This s the total amount of
money needed for the occasion.
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Industry Trends /

Issues / Impacts

The hospitality industry is increasingly focusing on corporate social
responsibility (CSR) and inclusive workplace practices, driving positive
change (Shao etal., 2022)

However, challenges persist in achieving true inclusivity, especially with
the underrepresentation of minority groups in leadership roles.

These trends and issues underscore the event's relevance, emphasising
the need for education, dialogue, and collaboration on EDI topics
(Hundley, 2023)

By addressing these challenges, the expo serves as a vital platform for
promoting diverse leadership and fostering inclusivity.

The event inspires businesses to adopt more equitable practices,
ensuring the industry evolves in a more inclusive direction.
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