Centre Parc Culture (Speaker Notes)
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Today, I am going to be focusing on the organisational culture, how it supports sustainability within the organisation, and how the employees at Center Parcs adapt to the cultural change.
According to Mullins and Rees (2023), organisational culture is seen as important as it affects employee behaviour, performance, and how a company adapts to change. From the research I have found, Centre Parcs has developed a strong focus on sustainability culture, which is linked to its brand image, such as nature, environmental responsibilities, and the outdoor experience. Employees at Centre Parcs are expected to use and support these values through their daily operations, behaviour, and interaction with guests (Center Parcs, 2023).
This shows how sustainability is no longer a task for Center Parcs to achieve, but now it is embedded within the company’s culture, values, and employee expectations (Journal of Organizational Behaviour, 1988).  
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Center Parcs is updating its organisational culture by adding sustainability into its everyday business activities. An example of this includes supporting biodiversity, encouraging recycling practices around the villages, reducing its energy consumption, and reducing tonnes of carbon each year (Corporate Center Parcs, nd).
 According to Mullins and Dosser (2013) Center Parcs sustainability practices must be consistently followed by its employees, as customer experiences are influenced by staff actions. 
But support from management and leadership also influences whether employees are fully engaged with the sustainability practices across the Center Parcs Villages (Buchanan and Huczynski, 2013). 
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One key issue for Center Parcs is whether the employees support the sustainability values or just simply follow the policies created by the organisation, according to the Journal of Organizational Behavior (1988). 
Center Parcs assumes that its employees follow through with the sustainability practices in the workplace. These practices include energy-saving behavioural changes, waste management training, and operational procedures. Staff are always encouraged to reduce energy usage, protect biodiversity, support the company’s commitment to net-zero emissions, and manage the waste (Corporate Center Parcs, nd). 
The employee behaviour always depends on the support and motivation that management provides, it can also depend on the workplace pressure (Buchanan and Huczynski, 2013). However, Center Parcs motivates its staff regarding sustainability by giving environmental goals into the company’s culture according to Brooks (nd). 
Schein’s assumptions (2016) can be linked to this, as the staff will automatically follow sustainable behaviours like recycling, reducing waste, and reducing energy consumption during their working hours at Center Parcs. 
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Center Parcs has invested in sustainability initiatives such as renewable energy by installing solar PV systems in 4 of its villages, removing the need for gas boilers in its lodges, and installing air source heat pumps (Center Parcs, 2020).
Due to these initiatives, it can lead to employees resisting sustainability as it can cause additional responsibilities or create a deeper workplace pressure (Buchanan and Huczynski, 2013). 
Mullins and Rees (2023) support that the organisational culture plays an important role within Center Parcs as it boosts encouragement towards employees to support the sustainability culture despite there being challenges at the workplace.
Armstrong (2016) suggests that communication can help staff to understand the long-term environmental practices and sustainability culture at Center Parcs.
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In conclusion to the culture at Center Parcs, sustainability has already become embedded into the organisation's culture through staff expectations and the sustainability and environmental practices from the research I have found (Center Parcs Scotland, 2020).
One recommendation that I believe could improve the sustainability culture is to introduce a reward scheme for employees who are actively participating in the environmental practices, as it may increase the commitment towards the sustainability goals. By doing this, I believe that the organisational culture at Center Parcs would be strengthened and improve the staff motivation and commitment towards sustainability, rather than the staff just following a policy. 
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