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Introduction
Organizational structure refers to the system that outlines the activities that are directed towards the attainment of goals of the organization. The culture of the organization refers to the beliefs, values, assumptions and interaction methods that contribute to the psychological and social environment of the organization (Boddy, 2011). This assignment aims at analysing the relationship between the structure, value, people, and culture of the organization of BMW. It would analyse the variables that help in determining the leadership and effective management of the organization. The managers of BMW possess interpersonal roles within the organization. They act as a figurehead of the organization which involves the duties of social and legal nature. The manager acts as a leader and effectively builds the team of the organization and is involved in coaching and mentoring the members. They motivate the employees and help in establishing strong connections.
[bookmark: _Toc48229203]Discussion
The culture of the BMW is to foster a positive environment and culture of progressive nature that makes the employees of the organization feel homely. The organization provides equal opportunities to all the employees which help the company to flourish. The culture of BMW is based on five core values that set the tone for working together and treating and empowering all the people within the organization for fostering a spirit within the team. The core values are responsibility which allows the company to make decisions of consistent nature and show commitment towards the organization. This helps the employees to work effectively as freely. Appreciation is another core value of BMW that reflects on the actions of the owner and the respect given to the employees for achievement (Warrick et al. 2017). They offer feedback and give rewards to the employees and celebrate the success. 
BMW believes in transparency and acknowledges their concern and helps in the identification of inconsistencies in a constructive method and acts with integrity (Knights, 2012). The owner and the employees show trust in each other for acting swiftly and achieving the objectives. Openness is another core value of the organization of BMW where the employees are given provision of new opportunities and help them to learn from their mistakes (Demir, 2018). All these values help in enhancing the performance of the organization. The organization of BMW believes in the passion for building new ways and thinks in an innovative way (Huczynski and Fellenz, 2013). They usually look for the employees who possess a unique spirit of team, desire and initiative for learning innovative things. Such employees are hired by BMW to increase the performance of the organization. Teamwork is essential for BMW to increase the performance and believes in creating unique things as a team. 
Thus helps in motivating the peers for continuing achievement to make products more exclusion to achieve competitive advantage. BMW believes in giving equal opportunities to all employees and helps in maintain diversity. The team members of the BMW work together in a collaborative manner and get equal treatment and show no biases or prejudices (Andriukaitiene et al. 2018). The employees work in various countries on various continents so that are working with peers without any differences based on gender, religion, and nationality. This implies that the best talent of the promotion or job is the person who earns the position based on knowledge, experience and qualification. The employees of the BMW are resilient and focused on their goals to increase the performance of the organization to achieve success so they are the most important assets of the company (BMW, 2020). The employees express dissent in a proper manner and work efficiently to create a long term effect on the organization. 
The managers of BMW are the leaders of the organization who possess the skills of leadership, communication, monitoring and coordinating the actions of employees (Matkó and Takács, 2017). Hence, the culture and values are instilled in the people of the BMW that contribute to the performance of the organization. The structure of the organization of the BMW is built on the basis of hierarchy. Apex constitutes the President or the Chairman [Refer to Appendix 1]. The responsibilities of the Chairman are to implement the mission, vision and strategy of the organization and be regarded as the head of the management board. At the Top level, the management board includes the Vice President, Treasurer, Secretary and the Directors of department Finance, Production and development (García-Fernández et al. 2018). 
At the second level, there is the Executive Director of the company whose aim is to develop, design and implement plans for the organization in a time efficient and cost effective manner. He looks after the daily operation start up from the management of stuff and committees to the development of the plans of business (Grey, 2017). At the third level, there are Accountant, Editor, Director of Advertisement, Director of Art and Volunteer staff. At the fourth level, it comprises the membership of the receptionist and is the lowest base of the structure of the organization (Joseph and Kibera, 2018). The variables that determine the leadership and effective management are the skills of connection, sharing of information, ability of teamwork, motivation for the employees and ability in making changes in the functions and structure of the organization. 
The ability to solve the problems and ability in making decisions for the organization are the skills of leadership possessed by the managers of the BMW (Mullins, 2016). The managers of the BMW possess the effective skills of communication. They communicate a valid reason which is driven by the strategy and relevant in nature for any kind of change. The managers show the employees that change is relevant to the success for the organization and their own. The flavour of the fluctuating attitudes to the innovative system lies in gaining acceptance for the need of changing. The managers provide important information, generation of ideas and interest and convey the good practices and awareness with the process of communication in a two way manner. With effective skills of communication, managers solve problems and increase interest. With the method of communicating effectively, it sets the tone for the change program and helps in implementation from the beginning (Armstrong and Taylor, 2020).
The managers of BMW possess interpersonal roles within the organization. They act as a figurehead of the organization which involves the duties of social and legal nature. The manager acts as a leader and effectively builds the team of the organization, coaching and mentoring the members. They motivate the employees and help in establishing strong connections (Subramony et al. 2018). They help in liaising with the development and maintenance of the network outside the organization for assistance and information. The roles of information are monitoring the employees. This includes the information based on issues that is affecting the company and includes external and internal information. They act as a disseminator and transmit and disseminate the information within the organization once the information is received from external and internal sources (Martin and Fellenz, 2010). 
The roles of decision are the entrepreneur where the manager act like a designer, initiate, and encourage change and innovation. The manager acts as a handler of disturbances such as taking action of corrective nature when BMW faces unexpected hindrances which are essential to solve (Özduran and Tanova, 2017). The manager helps in the allocation of resources like equipment, time, funds and resources of humans. The managers also act as negotiator and represent the organization BMW in negotiations that affect the responsibility scope of the manager.
The approach of the behaviour lends to reinforcement in a positive manner for enhancing productivity. The managers of BMW use the style for looking for the employees who are doing the right task rather than the employees who are doing the wrong jobs. The manager's point out the behaviour that is beneficial which helps the employees in moving ahead in the organization. Jackson and Parry (2011) comment the reinforcement is stabilised in a positive nature is required by the managers for sending time among the employees for observing. This helps in promoting familiarity and the potential in promoting a positive relationship between the manager and the employees. The approach of the behaviour to the management of BMW focuses on the relation of human and wellbeing of the employee (Ekrot et al. 2016). The style of the behaviour of the manager of BMW is to create conditions that give satisfaction to his works and increase their motivation. 
The motivations of psychological nature take on more significance than the incentives of finance. This approach is helpful in giving the assumption that the employees want to work and if the right motivation is received by the employees, the productivity would increase. According to the theory of organizational culture proposed by Huczynski and Buchanan (2001), it emphasizes that culture is composed of values that the group of people or the organization have in common. There are seven elements that shape the culture of the organization. All the cultures are held together in a rigid or stable manner on the beliefs and values. This helps in identification of the group and tests the changes to the employees. The culture is regarded as pervasive and touches all the aspects of the organization. The depth of the culture should not be underestimated and it reflects the action of people and the actions of their peers. When the members of the team possess similar behaviour over a certain time period, it defines the beliefs coherent nature is made by the culture. 
The interaction, hierarchy, and attitude during the meetings are important for the culture of the organization. Knights and Willmott (2012) state norms of behaviour, rules, values and beliefs reflect the vision and mission of the organization. According to the matrix design of the design of the organization, it includes the functional and project designs of the organization. The design of the matrix provides permanent structures of management by the combination of functional and project structures .The project type for the design of the organization is considered unstable. The advantage of the combination is that the design balances the goals of the project and technical goals and help in the allocation of responsibilities to both. The technical goals refer to how well the wok has been done and the goals of the project focus on the issues such as the work types which is the done and its cost. The design of the matrix of the organization displays the heads of the department which has authority of line over specialists in the department (related to the vertical structure). 
The specialists of function have been assigned to the projects of structure of horizontal orientation. According to the findings of Armstrong and Taylor (2020), these tasks are planned at project initiation through effective coordination and collaboration between project and functional managers. As per design of adhocracy of the organization, it focuses on the styles of management that do not depend on the structures of formal nature. They are suited for nonstandard and complex work and they rely on structures of informal nature. The structure or design of adhocracy is flexible, organized and adaptive around creation problems which are solved by the group consisting of experts with varied skills of profession. All these experts possess the power of authority in making decisions and exercising controls over others. The structure of adhocracy is small and hierarchy is well defined. This design is suitable for the high growth and high technology organization.
[bookmark: _Toc48229204]Conclusion
The ability to solve the problems and ability in making decisions for the organization are the skills of leadership possessed by the managers of the BMW. The managers of the BMW possess the effective skills of communication. They communicate a valid reason which is driven by the strategy and relevant in nature for any kind of change. The culture of the BMW is to foster a positive environment and culture of progressive nature that makes the employees of the organization feel homely. The organization provides equal opportunities to all the employees which help the company to flourish. BMW believes in transparency and acknowledges their concern and helps in the identification of inconsistencies in a constructive method and acts with integrity. The owner and the employees show trust in each other for acting swiftly and achieving the objectives.
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