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Foreword

Education and safety are the most important concerns of the outdoor education community. Even today, balancing these two concerns is a difficult task as facilitators seek to organise valuable and experiential opportunities for participants to make, and take, decisions for themselves that have real and immediate consequences for their wellbeing and learning whilst at the same time avoiding a socially and, or, educationally counter productive culture of fear that pervades UK society. It is within this framework of education and safety that the Code of Practice seeks to outline how we build a culture of safety within a culture of outdoor pedagogy rather than using safety to build barriers to outdoor experiences and learning.

Education and safety are considered as complimentary cultures that inform every aspect of an outdoor educators work – before, during and after contact with the participants. They are as much about the approach and procedures adopted prior to meeting participants, and the willingness to be positively critical post activity, as they are about the actual face to face dealings with participants during activities.

Education and safety are the cornerstones upon which the Code of Practice is built and the principles that underpin its operational practice.


Rationale 

The aim of this document is to outline the procedures that underpin the safe conduct of outdoor education activities at University of Wales: Trinity Saint David. The document clarifies the responsibilities of the School of Sport, Health and Outdoor Education and individual staff in the delivery of a varied programme of outdoor education activities.

All members of staff are responsible for the implementation and development of this Code of Practice.

All staff working on programmes are directly responsible to the Programme Director for Outdoor Education and through him to the Head of the School of Sport, Health and Outdoor Education.
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Terminology

For the purposes of this document all individuals who work with students in the delivery of programmes of study are referred to as members of staff. This includes academic staff (full and part time) and all freelance, instructional staff.

Students will be referred to as such, or as participants, individual or group members.

At the time of this edition, the relevant roles are filled by the following:
Programme Director for Outdoor Education 			 – Graham Harvey
Head of the School of Sport, Health and Outdoor Education	 – Ceredig Emanuel


Professionalism

It is an old but often overlooked adage that the best resource any organisation has is the quality and professionalism of its staff. This is felt to be the case for the delivery of outdoor education activities at University of Wales: Trinity Saint David: for ultimately, it is the professionalism of staff that interprets the Code of Practice in order for safe decisions to be made. Likewise, it is the professionalism of staff that injects flexibility into an otherwise rigid risk management plan in order to take account of the constantly changing nature of individual and group attitudes and activity conditions. Similarly, it is the professionalism of staff that creates the learning environment that is the basis for participants growing self-confidence and respect for others. Finally it is the professionalism of staff that promotes professional trust between staff and college. Hence, in the conduct of activities it is the professionalism of staff that is deemed to be the most important factor in ensuring safe practice in the delivery of outdoor education activities at University of Wales: Trinity Saint David. 

This is not to deny the need for governing body and government guidance on safe outdoor education practice. On the contrary it is realistic in recognising both the full value of such guidance as well as its limitations, in which it is increasingly recognised that rules and regulations cannot themselves ensure safe practice. They can though provide the safe working parameters in which staff will operate professionally. This is the situation at University of Wales: Trinity Saint David.

In other words, it is recognised that whilst the professionalism of individual staff is crucial to the safe organisation and management of outdoor education activities there remains the need for the employing organisation to formalise its operational procedures into a written Code of Practice Document. This Code of Practice Document for Outdoor Education, draws upon accepted good practice as identified through national governing body award schemes, relevant government health, safety and activity legislation (see Bibliography) and works toward the Outdoor Education sectors best practice as seen at the current time. In so doing, it provides a safety framework for the general organisation and standards of the programmes of study, as well as the day-to-day decision making of staff involved in their delivery. In this way the professionalism (judgement, responsibility and autonomy) of staff and University of Wales: Trinity Saint David operational procedures are seen to be mutually supportive: each one complementing and reinforcing the other within a comprehensive risk management strategy.


Risk and Adventure in Outdoor Education 

It is widely recognised that outdoor education activities involve elements of risk and adventure. It is equally widely recognised that outdoor education activities are a valuable medium for personal growth and development. There is then a clear link between the risks and adventure experienced within a programme of outdoor education experiences and an individual’s opportunity to learn, grow and develop as a result of these same experiences. 

This relationship of risk and adventure to learning and growth can, when experiences are introduced appropriately, be used as an effective tool to stimulate the development of many highly valued personal, and social qualities that otherwise remain stifled and under-nourished in today’s modern society. In addition, it is increasingly recognised to play an important role in supporting students’ academic achievement and future career opportunities. 

Nevertheless, people seeking the positive experiences associated with participating in outdoor education activities do so with the expectation that they will not be harmed. In other words, most people want the appearance not the reality of risk. Likewise, society expects outdoor education leaders to keep risks to acceptable levels and in so doing it imposes both a moral and legal obligation upon them to ensure that activities are safe. At University of Wales: Trinity Saint David this duty of care to participants is discharged by means of a comprehensive risk management strategy shared between the School of Sport, Health and Outdoor Education and individual staff.

A Risk Management Strategy

The managing of risks associated with outdoor education experiences at University of Wales: Trinity Saint David is considered to be a dual responsibility, shared between the organisation and the individual members of staff. 

At the institutional level, University of Wales: Trinity Saint David has a responsibility to ensure that it provides the appropriate support, guidance and working parameters for the delivery of its programmes of outdoor education. 

At the individual level each member of staff has the responsibility to ensure that they implement this guidance in the manner most appropriate to the continued safety and well being of participants in the relevant circumstances.

The following describes three inter-related aspects that together comprise an overall Risk Management Strategy for Outdoor Education at University of Wales: Trinity Saint David. They are:

1. Operational Principles
1. Operational Procedures (Staff)
1. Operational Procedures (Organisational)



Operational Principles

Six complimentary principles underpin the delivery of all outdoor education programmes at University of Wales: Trinity Saint David. They are:

1.	Risk Disclosure
1. Challenge by Choice
1. Progression 
1. Teamwork
1. Integrated learning
1. Bilingualism

Risk Disclosure

At the organisation level, disclosure of risk occurs before the commencement of a course through the use of an Assumption of Risk & Consent Form (Appendix 1). This form requires participants to recognise and accept that certain inherent risks are involved in the activities of the programme as well as informing participants of the personal and group responsibilities expected of them during participation.

Risk disclosure also occurs during the delivery of the programme at a more proactive level in which staff draw attention to the risks involved with a particular activity and provide a strategy for dealing with them (see Briefing for Activities). Of particular importance is the need to differentiate between two simultaneous values for risk - real and perceived - that occur during activities. Real risk is the amount of risk that actually exists at any given moment during the activity once all appropriate safety considerations have been implemented. Perceived risk, on the other hand, is an individual’s subjective assessment of the potential for injury they associate with participation in the activity. As such it varies from person to person. Staff have a responsibility to deal with both values for risk in order to ensure that participants are given the confidence to challenge themselves up to and beyond their perceived limits. 

Challenge by Choice

“Challenge by choice” is a fundamental principle upon which activity experiences are constructed and from which personal learning occurs. It implies that individuals are willing participants in the programme and that they have the choice to withdraw from activities should they be so inclined. It is vital therefore that no individual should feel threatened or coerced into taking part in activities against their wishes. However, staff and peer group members should at all times support and encourage the individual to extend their limits further by fostering a supportive learning environment that empathises with the subjective perception of risk held by each individual.

Where this is unsuccessful, and an individual is adamant that they do not wish to continue, they must be aloud to withdraw – subject to staff’s judgement that no insurmountable logistical difficulties or threats to the safety and well being of other group members might result from an individuals withdrawal.


Progression 

Activities are organised within a progressive structure of participant learning related to the development of appropriate skills, knowledge and attitudes for the activity. 

Teamwork  

The success of any programme of activities in the outdoors is dependant upon the need to create a sense of teamwork and collective responsibility. What really matters in encouraging an individual’s ability to work as part of a team is for staff to realise that all participants have strengths and weaknesses and that each individual has something to contribute to the group and its success.

Irrespective of the personal skill level achieved for many participants their biggest challenge (and therefore the area of potentially greatest learning) will focus upon their ability to cope with the demands of small group interaction.

Staff are expected to make use of their broader experience and judgement to facilitate this process of group interaction and teamwork wherever possible. Fundamental to this is the need to take individuals outside of their normal comfort zone /friendship circle and to create a new social learning environment. 

Integrated Learning
 
Working in the outdoors provides a unique opportunity for students to be introduced to the rich diversity of human interaction with the natural world. Staff are encouraged to take advantage of these opportunities in order to broaden student’s understanding of the different ways in which man has interacted with the outdoors in the past, the present and the future. This does not mean that staff are expected to be the font of all wisdom related to outdoor matters, nor are they expected to immediately read up on matters prior to a particular activity. That is both unrealistic and unfair. What it does mean is that there is an expectation that staff who work on a continuing basis for University of Wales: Trinity Saint David are encouraged to see that they have more to contribute to students learning than simply skill development and safety awareness. As such it should be seen by staff as an opportunity to provide students with a more integrated learning experience whilst simultaneously broadening their own interests in the outdoors.  

Bilingualism

Wales is a country of two languages. In supporting the equality of both languages within programme delivery staff are expected to support and promote a greater awareness and understanding of the Welsh language, appropriate to their own language ability and understanding. First language welsh medium staff have been appointed to further develop this aspect of outdoor education delivery, in line with its importance within the University strategic plan.


Operational Procedures (Staff) 


Staff Experience, Qualifications and Deployment

It is the broader experience and professional judgement of staff that is felt to be the best indicator of safe practice. Where staff do not, for whatever reasons, hold national governing body qualifications in support of their experience, their ability and appropriateness to lead others in specified activities will be assessed through in-house validations. Notwithstanding the above, for most situations staff do hold recognised national governing body qualifications appropriate to their responsibility for leading others in a particular activity. A record of staff qualifications, training and development is maintained at the office of the School of Sport, Health and Outdoor Education.

All staff are encouraged to register on appropriate national governing body award schemes in pursuit of their continuing professional development. When this is deemed to be of particular value to the future delivery of programmes of study and subject to broader University funding being available, assistance will given as and where appropriate. 


Staffing Ratios

The organisation of programmes of study at University of Wales: Trinity Saint David is structured so that, as a general rule, a single activity will have two members of staff. 

Staff-student ratios are, wherever possible, cognisant of those advised by the respective national governing body for the level of activity undertaken. However, they are ultimately decided by the senior member so staff who will take into consideration the group, environment, activity, learning outcomes, sector best practice etc.


Staff Seniority 

Where two or more staff are operating in mutual support of each other overall responsibility for decision making in relation to issues of safety will lie with the most “senior” member of staff. 

For the purposes of clarification “seniority” is considered to be a combination of experience, local knowledge and qualifications. It has nothing whatsoever to do with age or contractual status. Its operation, and the consequent responsibility for safe practice, needs to be clearly understood and agreed by all staff in advance of instruction commencing. 



Recruitment of Staff

Prior to appointment new staff are required to produce proof of their professional qualifications and endorsements for record. References are taken up as appropriate and also kept on record. Following on from their appointment, and during their probationary period, new staff are observed on activities. 


Induction of Staff

All staff are given an up to date copy of the Code of Practice, which they are expected to read. All staff are encouraged to take part in updating the document and during its annual review in September. In addition, they are inducted into the safe operating procedures for specific activities and sites by the most appropriately experienced / qualified member of the course team.


Monitoring of Staff

Monitoring of staff performance occurs in three ways. Firstly, by means of an open dialogue between staff in the course of their day to day professional working arrangements and by peer reviewing. Secondly, by means of a periodic review and module evaluation, by module tutors at the end of programmes. Thirdly, by means of a formal interview with the Programme Director for Outdoor Education / Head of School if required.

It is emphasised that monitoring of staff in the execution of their professional responsibilities is primarily achieved through the implementation of an open dialogue between staff and the use of periodic course reviews. The necessity for a formal interview is seen more as an indication that an individual is unwilling or unable to meet the standards required of staff at University of Wales: Trinity Saint David than it is a means to change the way things are done. As such all staff are encouraged to continually discuss, on an equal basis, the implementation of safe operational practices thereby ensuring that neither confusing instructions nor contradictory practice occurs in the presence of students. 

Where staff are unwilling, or unable to see beyond their own preferred way of working, they will stop leading groups in that particular activity. 


Staff Training 

Training of staff is given a high priority in the overall risk management strategy for outdoor education at University of Wales: Trinity Saint David. 
As and when deemed necessary, the Programme Director for Outdoor Education will implement in-house training, designed to ensure that staff are still technically competent (to a level at least equal to the appropriate national governing body award) and able to demonstrate broader leadership qualities of ‘sound’ judgement and good inter-personal skills. It occurs in either of the following ways:

1. Group staff training related to establishing agreed working practices and the sharing of skills. This usually occurs as part of a staff training day or as part of the more general maintenance and preparations of programmes.

1. Individual training course feedback: involving the dissemination of current best practice by one member of staff to others. This occurs (on an informal basis) immediately after the training course through general discussion and where appropriate in a more structured format as a staff training day or as part of a course team meeting.


Staff Retention

Where possible the same staff are retained from year to year in order to enhance the safety culture of the organisation. As part of this culture, programme ownership is encouraged in staff, by means of both formal and informal meetings as staff teams in order to review delivery and progress, as well as to discuss new ideas and safety initiatives.


Conflict of Interest

Conflict of interest can be a by-product of a successful programme of study and positive staff-student interpersonal relations. It can occur in two different guises. On the one hand, a personal relationship may develop between a member of staff and a student. On the grounds that such a relationship contravenes the professionalism and objectivity of a member of staff, as well as having the potential to impact adversely upon other members of the student group, it is the policy of the University that members of staff should not become involved with a student in a personal relationship during the course of their employment. 

A conflict of interest situation may also occur in relation to allegations of exploitation. This may take one of two forms. At its most sinister this involves physical, sexual and emotional abuse of students. Staff are reminded that they are expected to conduct themselves professionally at all times and that they have a statutory duty of care to all students. Should an allegation of abuse be made the matter will be reported to the Programme Director, Head of School of Sport, Health and Outdoor Education and Student Services immediately and appropriate action taken to investigate the allegation. 

Another form of exploitation that staff should be aware of relates to the possibility of them being accused of exploiting students for their own economic gain. Most obviously this may occur when students ask staff to take them on extra curricular activities, for which the students will pay them. Whilst these opportunities can be very beneficial for student learning they can also be misunderstood as unprofessional conduct. To this end it is the policy of the School of Sport Health and Outdoor Education, that only official requests for extra-curricular instruction (paid or unpaid) from either the Students Union Outdoor Club or International Office are felt to be acceptable and appropriate. This is to be cleared in advance with the Programme Director for Outdoor Education.

No items of equipment will be made available by the School to support these situations.     

Operational Procedures (Organisational)  

Equipment 

General
A comprehensive range of equipment is maintained for the activities undertaken.

All equipment meets appropriate minimum technical standards as specified by recognised by Health and Safety regulations.
 
Staff responsibilities for equipment are agreed annually and regular service checks are carried out on all equipment to ensure its continued operational use. Where necessary, equipment that is worn or defective is retired / replaced and details recorded.

Appropriate Group Safety Equipment is available for all activities as required. 

Any equipment that is worn or damaged is identified during the delivery of activities, or in the course of routine maintenance and isolated for future servicing or retirement. Any equipment that is lost is recorded and identified in the end of year Annual Equipment Audit.


Participants
Participants may use their own personal items of equipment during activities, after they have been inspected by a member of staff. Where students do not use their own equipment they will be issued with appropriate technical items and equipment for the activity they are undertaking. 
All participants must have an individual set of The Basic Personal Kit (Appendix 3) - a set of essential safety clothing and equipment relevant to all activities. Advice is sent to students prior to starting their programme related to purchasing their own items, and staff can provide advice on purchases throughout the course.


Briefing for Activities

Briefings may occur in two stages: firstly, when participants first meet prior to the activity. This generally takes the form of a brief outline of what, where, who etc. Any individuals, who do not wish to take part for whatever reasons e.g. illness, are encouraged to speak up at this point. Secondly, a more detailed briefing occurs immediately prior to the commencement of the activity in which information appropriate to the safe conduct of the activity is discussed. Such information is specific to the particular occasion / activity / group. 






Reviewing Activities

Reviewing the day is fundamental to good professional practice and essential to supporting student learning. It can take many forms and may occur at different times. Staff are expected to make use of the broadest possible range of reviewing strategies in order help focus student learning. 

In conducting a review session it is crucial that students (and not staff) have ‘ownership’ of their own learning and staff are encouraged to acknowledge and discuss the value and importance of anecdotal and incidental learning that is raised during review as well as the intended learning outcomes.  

Notwithstanding the crucial importance of reviewing to facilitate student learning, a clear and distinct line exists between reviewing and therapy. It is vital that staff are aware of where this line is drawn and the warning signs that indicate expert professional help is needed. Where students’ comments raise issues of concern staff are required to inform the Programme Director for Outdoor Education immediately and confidential support for the student will be sought via Student Services.  


First Aid

All staff hold a valid first aid qualification. Staff are required to carry a first aid kit, or have access to one readily available during the conduct of activities. 

All year 1 students will complete a first aid qualification (minimum of 16 hour first aid at work) during semester 1, as part of their programme of study.

Personal medical forms are completed by all participants at course enrolment (Appendix 2). These forms are held in confidence by the school and made available to staff as required. Students are requested to update their medical records at the start of each year.


Mobile Phones

Staff are required to carry a mobile phone, or have access to one readily available during the conduct of activities. Staff and student phone numbers can be exchanged as means of group management and risk assessment.

Students should be informed that the use of a mobile phone during activities, for purposes other than photography and video analysis, is discouraged and is as inappropriate to the outdoor learning environment as it is in the classroom. As a general rule mobile phones will be turned to silent during activities.

Costs for phone calls made from personal phones will be paid upon receipt of a bill that specifies the date, times and cost of the calls as well as a short written explanation for the call.

Venues

Activity venues are decided prior to the activity day and staff are to ensure that the Programme Director for Outdoor Education is informed of venue choices. 

Change of venue or activity

In instances in which the planned venue or activity is inappropriate, staff are expected to use their professional judgement in considering an alternative. 

In all instances this change of venue or activity must be communicated to other staff, namely the Programme Director for Outdoor Education, as soon as possible. 

Staff are reminded that alternative learning experiences are always available in the form of indoor, complimentary or theory sessions eg. pool kayaking, indoor rock climbing, orienteering, rope handling, equipment maintenance and technical instruction. 


Indoor Facilities

Indoor facilities are broad ranging and varied but they can basically be separated into those available within university grounds and those available externally. At University of Wales: Trinity Saint David they include the swimming pool, climbing wall, Ystrad Stores and other general teaching areas. 


Return of Groups

Staff are to ensure the safe return of all students to Ystrad Store site. If a student requests to be dropped off elsewhere, or to make their own travel arrangement, it is at the discretion of staff.


Location of Overdue Groups 

The following procedures are in place to ensure that overdue groups are identified and assisted:

1. The Programme Director for Outdoor Education is made aware of all activity group details and informed or their return.
1. Activity details are shared with other members of staff team.
1. The senior member of activity staff is to discuss, in advance, with another colleague the potential of overdue return and any necessary support required.



Unaccompanied Activities

Unaccompanied activities are understood to be activities that are part of a recognised programme but are undertaken without the direct supervision of staff throughout their duration. 

Where unaccompanied activities are undertaken they are done with the intention of developing not only participants’ individual skills, but also self-reliance and personal confidence. Normal operational principles underpin individual participation in unaccompanied activities in the same way that they do all other activities that are directly supervised. 

Appropriate arrangements will be made for individuals to withdraw from unaccompanied activities at designated times throughout the experience if they are not comfortable with the situation. Students will be aware of this before they undertake the activity. 


Guests

Participants are not permitted to bring guests with them on programme of study activities. Guests are not covered by the University of Wales: Trinity Saint David insurance policies. 


Pets

No pets are to be taken on activities.




















Kit Loans Policy


Statement of Purpose

The primary function of the Ystrad Store is to provide the technical equipment necessary to deliver the objectives of the Outdoor Education Programme.  


Programme Kit Loans

Staff are to over-see the following:
All equipment used during programme sessions must be signed out. Whoever signs the equipment out is responsible for its safe return.

All equipment must be returned to the stores, cleaned and stored or put to dry at the end of each activity session.

All loses and/or damages must be reported to staff.

Staff must ensure that all equipment is accounted for at the end of each session and that all relevant equipment logs are completed.


Personal Kit Loans

Students may borrow equipment in order to support their personal development as long as the following terms are fulfilled and that the store’s primary function is not adversely affected.  

Equipment for personal loan will only be issued to students who have proven their competence to safely and properly use the equipment.  Competence must be proven by accreditation from either a member of staff or on producing a relevant NGB award.  

The use of University equipment should be considered as a privilege and as such access may be denied to those who fail to respect the terms of the loaning system.


Terms

Students must be currently engaged on a programme of Outdoor Education at University of Wales: Trinity Saint David.

Students must complete a stores equipment loan form before equipment can be loaned. Signing the form indicates that the student agrees with the terms and conditions of loan. 

Mountain bikes and climbing hardware (ropes and racks) are not available for personal loan.


Safety Inspections

All items of equipment are inspected prior to use, and thoroughly inspected as part of an annually inventory. Unsafe or redundant items are retired, recorded and disposed of as appropriate.  The Programme Director for Outdoor Education keeps a record of inventory for Outdoor Education.


Transport

Minibuses

The School of Sport Health and Outdoor Education currently lease two 17-seat minibuses. These are parked at the Ystard store and are made available as the primary source of transport for programme activities.

There is a reservation board on display at in the schools office building.

Where additional / alternative transport is required, arrangements need to be made by staff prior to activities.


Trailers

The School of Sport Health and Outdoor Education currently own a selection of five trailers. These are stored at the Ystard stores and are made available for programme activities.


Insurance

All staff and students are covered by University of Wales: Trinity Saint David Employers Liability Insurance for the activities they undertake. An up to date Certificate of Insurance for University of Wales: Trinity Saint David is displayed outside the office of the Programme Director for Outdoor Education, in the SHOE office and at Ystrad Stores.

Freelance staff are required in advance to provide proof of their Public Liability Insurance or they must complete a staff enrolment form to be insured under the University policy.  University of Wales: Trinity Saint David require a minimum of £5 million insurance cover for any one single incident / accident.

Students are advised to take out their own Personal Insurance if they feel it is appropriate
Risk Assessments

Risk Assessment is the process of balancing the hazards that may be encountered within an activity with the measures that have been taken to safeguard that activity. 

There are many models for risk assessment that have been considered in compiling this Code of Practice Document. It is, however, the advice of the Adventure Activities Licensing Service, which is felt to be the most apposite in recognising the complexity of risk assessments. They suggest that not only does the risk assessment process imply the level of staff competence for particular activities but it also recognises that staff training and qualifications must also, “…. be set in the context of site specific hazards and operational–specific circumstances which no national scheme can take account of.” 		(AALS, 1998. Self Assessment and Guidance Document, p.18.)

In developing the guidelines for risk assessment operated at University of Wales: Trinity Saint David three elements of the overall risk assessment process are considered to be essential to the overall Risk Assessment Strategy for outdoor education activities. They are:

1. Generic Activity Risk Assessment
1. Site Specific Risk Assessment
1. Near Miss, Accident and Fatality Incidents 

1. Generic Activity Risk Assessment

Generic Activity Risk Assessments are kept for all activities. These are made available to all staff from the Programme Director for Outdoor Education. 

2. Site Specific Risk Assessment

Due to the ever-changing nature of the environments within which the majority of outdoor education activities will be conducted, it is felt that the validity of a written site specific assessment is too short lived. As such staff are required to carry out a dynamic site specific risk assessment throughout the duration of activities.
In addition to this, some venues used in the delivery of programmes of study have particular hazards associated with them. Thus, any ‘local knowledge’ of such hazards is to be shared between staff.

3.Near Miss, Accident and Fatality Incidents 

See next page.

Emergency Procedures – Near Miss, Accident, Fatality.

Near Miss, Accident, Fatality form (Appendix 4), are made available to all staff – copies are kept at the Ystrad Stores.

1. Near Miss Procedures 

A Near Miss is considered to be a wide spectrum of possible situations in which the normal order of events is compromised and only through good fortune has an accident or major problem been avoided. 

Throughout any Near Miss staff are expected to make appropriate decisions based upon a combination of their awareness of the above guidelines, personal experience and professional judgement.

Staff are required to communicate news of any Near Miss occurrences to the Programme Director for Outdoor Education as soon as possible. 

Near Miss records are kept in the SHOE office and are available to all staff.


2. Accident and Emergency Procedures
 
Accident Emergency Procedures relate to the need for staff to deal with any event before, during and after an activity in which a physical injury occurs to any group member. This includes periods issuing and returning equipment, and travelling to and from the activity venue.

Staff are expected to deal with accidents, to the best of their abilities, within the recommendations and remit of their first aid qualification. Where staff deem the recruitment of further assistance (Emergency Services) to be essential, the School of Sport Health and Outdoor Education will fully support these action.

If it is necessary to send a student to hospital the staff must ensure that at least one other student (preferably a friend) accompanies the injured party. Staff must exercise their professional judgement as to the viability of continuing the activity for the remainder of the group. 

Staff are required to communicate news of any Accident and Emergency occurrences to the Programme Director for Outdoor Education, as soon as possible, who will intern

Accident and Emergency records are kept in the SHOE office and are available to all staff.

3. Fatality Emergency Procedures

In the event of a fatality occurring at any stage of an activity day, staff will be required to demonstrate a strong personal resolve to deal quickly, comprehensively and sensitively with the circumstances. In so doing, they should address the following Fatality Emergency Procedures:

1. Contact, and render all possible assistance, to the emergency services. 
1. Cover the body and if possible remove the group from the immediate vicinity. 
1. Contact the Programme Director for Outdoor Education as soon as possible or when this is not possible a senior member of the University staff.

Media

In dealing with the media the following advice is issued to all staff at the University College.
 
“All media enquiries should be directed to the Vice Chancellor or his designated spokesperson, who will be identified on contacting the College. Staff should not issue comments representing the College’s view without prior consent. In exceptional circumstances staff are advised to use their discretion and to be mindful of the stance that could be adopted by the media in some circumstances.”
				(TCC, Fieldwork Information Pack, 05/11/07 p.4)

The Vice Chancellor’s designated spokesperson is:
Head of Communications and Public Relations –    	Eleri Beynon - 07968249335
(Alternative – 	Steve Stokes - 07872 423788)

In addition, staff are advised that in the event of a critical incident, they contact one of the following:
 
Director of Student Service:			Dai Rogers  		07794 181498
Pro Vice Chancellor:				Gwyndaf Tobi             07791 360206
Hywel Griffiths Director of Operations: 	Hywel Griffiths  	07980 596150
 

Emergency Records and Reviews 

All near miss / accidents / fatalities are recorded and reviewed internally both by activity staff and university Health and Safety Committee, who are responsible for RIDDOR notifications. 

Near miss reviews involving all staff take place as soon as possible after the event and learning points are extracted and disseminated. Where necessary standard operational procedures are amended. 





Review Date

Written operational procedures outlined in the Code of Practice Document are maintained and updated annually. The Code of Practice is disseminated to staff at the start of their employment and annual changes are discussed prior to the start of semester 1 of each academic year, during the School of Sport, Health and Outdoor Education’s staff development meetings. In addition, where specific problems have occurred during the course of a programme operational procedures are reviewed on an on-going basis and changes relayed to staff immediately.

Possible reasons for reviewing standing operational procedures include near misses, equipment damage, feedback from participants, legislative changes, technical advice and accidents etc.

Date of next review: September 2015
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Appendices


Appendix 1

ASSUMPTION OF RISK & CONSENT FORM

(Please read this document carefully)

I (full name) __________________________________________________

of (address) _________________________________________________________

am aware in signing this document for participation in (indicate name of programme/activity)
_________________________________________________________________

that certain elements of the programme are physically, mentally, socially and emotionally demanding. The programme includes some or all of the following activities: rock climbing; caving; kayaking and canoeing (on inland rivers and sea); mountaineering (summer and winter); orienteering; sailing; camping, expeditioning, teambuilding, coasteering and dry slope skiing.

Furthermore I understand that certain risks (such as those listed below) exist in relation to these activities in which I will be participating. These risks include, but are not limited to, loss or damage to personal property, injury and fatality due to inclement weather, slipping, falling, immersion in cold water, cold / heat exposure, or suffering any type of illness or injury in remote areas without easy access to medical facilities, or travelling to and from the activity sites.

I acknowledge that while the programme and its staff will make every reasonable effort to evaluate known risks, not all dangers associated with these activities can be foreseen. I accept the fact that, while the programme staff are skilled and experienced I have a personal duty and responsibility to learn and to follow safety guidelines and procedures established by the programme team. Likewise, I undertake to inform them at any point during the activity should I not understand what is expected of me or should I not wish to further participate in the activity. I am aware that if at any stage I choose not to continue in a particular activity I may cease to participate in the remainder of the programme.  

I am physically and emotionally fit to participate in this programme. I have completed a medical form that is accurate, complete, and true to the best of my knowledge. I agree to notify the programme staff of any changes to my health and fitness that may occur before or during the programme. Should I become ill or injured I give my consent to the programme staff to administer first aid appropriate to the situation and within the scope of the first responder certificate and provide, or arrange, for provision of medical treatment or rescue services as required.


Signed________________________________      Date____________________


Appendix 2

MEDICAL & FITNESS INFORMATION SHEET

The following information may help you in the unlikely event of an accident or illness. Please complete this form as accurately and truthfully as possible. The information you disclose will be confidential and will only be used to help staff respond to an injury or illness.

Name:________________________________Mobile number_________________

Age:__________		Trinity Address: __________________________

Home Address:___________________________________________________

_______________________________________________________________

Name of Next of Kin/Guardian:______________________________________

Address of Next of Kin/Guardian: ___________________________________
_______________________________________________________________

1. Do you suffer from any medical conditions/ailments, e.g. Asthma, Epilepsy, Diabetes,
High blood pressure, Other?
_______________________________________________________________

2. Are you allergic to any drug, e.g. Penicillin, Morphia, Other?
_______________________________________________________________

3. Are you allergic to any foods or other substances?
_______________________________________________________________

4. Do you wear contact lenses?______________________________________

5. Do you have dentures/false teeth?__________________________________

6. Can you swim50 metres ?_______________________________________

7. Do you have past or current injuries or ailments?
________________________________________________________________

8. Do you have any specific dietary requirements/allergies?
________________________________________________________________

9. Do you consider yourself to be fit, healthy and up to the physical and emotional demands of the programme activities?_________________________________
________________________________________________________________

Signature:_________________________  		Date:__________________
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 Appendix 3
Basic Personal Kit

Whilst studying outdoor education at Trinity St David you will take part in a wide range of activities. In order to ensure your personal safety and comfort during these activities you will need to be properly equipped. We have an excellent range of technical equipment available but there are some things that you will need to provide for yourself. Although the list is long you will probably find that you will have some things already.  There is a good market in second hand and budget kit available at places like TK max and EBay and through internet forums for different activities such as UK climbing.  If you look after this kit it should last you well beyond your years at Trinity!

This list is the essential kit that you must have in order to participate in the compulsory practical sessions.

First aid kit- a couple of wound dressings (1 medium and 1 large), a crepe bandage, a couple of triangular bandages, some plasters, sticky tape and any personal medication all stored in a waterproof box (a 450ml Tupperware box is ideal).  
Alternatively a pre-packed “Lifesystem Explorer First Aid Kit” is suitable.

Folding, lock knife for use in water.  We use Typhoon Folding knives. About £15.

Head torch- cheap ones from shops like Wilkinsons are OK but in the long run more robust versions from Petzl or Black Diamond are worth considering. From £5 to about £35.

Whistle a plastic whistle without a pea to signal in case of emergency. £3

Emergency bivouac bag- basically a big orange plastic bag. £4

Compass: Type 4 silva compass marked in degrees (not the military version!)

Map: You must have a 1: 25,000 OS map of the western Brecon Beacons (Serial number OL12).  Either buy a waterproofed one or get a very good map case. 

Wetsuit boots/ socks. You could buy very expensive wetsuit boots with thick rubber soles, but a pair of wetsuit socks (about 3-4 mm thick) inside some old (but still useable) trainers.  Wetsuit socks £15.  Boots £25-£120
 
Waterproof jacket and trousers- should have taped seams and ideally be of breathable fabric. Costs vary massively but you can get last year’s colours at a fraction of the current prices.
Base layer of non-cotton material, “thermal underwear”.  Check cheap ski shop options, Aldi do some great stuff as do TK Max.
Warm clothing that is not cotton based, including hat and gloves.  Wool jumpers, fleeces etc, no need for top brands.  Again check TK Max and other bargain rails.
Walking boots/ walking shoes, something with good grip that offers protection for the foot against rocks etc.


Wetsuit gloves these are optional but recommended for coasteering and river swimming.  Try to get some with a leather palm.  They can also be used for mountain biking and canoeing and kayaking.

You can use our wetsuits; these are good quality steamers made of 5mm and 3 mm neoprene.  However, to get the best fit and to be certain that you will have a dry one when you go out you might want to get your own.

We have some basic rucksacks that can be used during activity sessions.  However, they are not particularly comfortable; most people buy their own.  You should look for something of at least 50 litres in capacity.  This might seem large but you will need to carry bulky items such as sleeping bags or climbing ropes, as well as your own personal kit.  Similarly, we have some simple sleeping bags but I would recommend buying a 2 or 3 season sleeping bag from a reputable manufacturer, cost between £60 and £120. 


We supply all technical kit like: buoyancy aids, helmets for all activities where needed, climbing harnesses, climbing equipment, mountain bikes, canoes kayaks, paddles, ice axes, crampons, caving kit and tents. 

You are encouraged to use your own equipment if you have it but it must come up to minimum standards.  We will be happy to advise students in the selection of kit if they decide they want to add to the essential items that they must have. 

I look forward to meeting you all and to sharing some excellent outdoor experiences in the coming years.  In the mean time if you have any questions relating to the outdoor education course, please drop me an email: g.harvey@tsd.ac.uk

Best wishes,

Graham

Graham Harvey
Programme Director, BA (Hons.) Outdoor Education
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