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1. Introduction:
My current job role is I am a foster carer to support children who have been removed from their birth homes, due to a child suffering or at risk of suffering significant harm. However, I work for the developmental, emotional, mental and other problems including the behavioural aspects with the  families on the basis of their background. I have to record on a daily basis of the child on log sheets and report back to the local authorities. In this respect, I have to be highly skilled to ensure the emotional stability of the children and ensure I take the right decision, in this respect, I have all these skills now and since the world is changing, working processes will be more complicated in the future. Thus, I will have to develop my existing skills and acquire new ones. 
In this portfolio, I will demonstrate my understanding of the skills and knowledge that can contribute to working effectively to my readiness for employment. Moreover, in this portfolio, then, I have provided an understanding on own personal strengths and the areas for the future development. Furthermore, I have included all these discussions relating to the employment goals and the development of my personal action plan/development plan. firstly I did a self-assessment or evaluation then I did the self-motivation through the use of the online platforms recommended in the class notes and lecturers. 
[bookmark: _Toc419135010]2. Self-assessment/evaluation:
According to Sedikides & Brewer, (2015) self-assessment is the process of examining own skills by looking at oneself. It also contributes to reflect on the performance so that they can evaluate the weaknesses and strengths for the greater success in the market. It also helps everyone to prepare for the greater learning processes so that skills can be developed according to the assessment results. On the other hand, the individuals can also learn through the informal processes for the greater success in the market, and it is also important to choose particular formal or informal learning processes to develop the skills so that better performance can be ensured. 
In the self-assessment process on how I like to learn, I have used the VARK-learn.com and found some scores, for example, Visual 8, Aural, 8, Read/Write 9 and Kinesthetic 6. According to this result, I learn by reading and writing. Thus, I should give more importance to the reading and writing aspects so that I can develop my present skills in the world. 
[bookmark: _Toc419135011]3. Self-motivation:
Self-motivation is the process of doing what need to be done on time without any pressure or influence from other people or any situations (Fareed, 2019). According to Brownell, (2015),  self-motivated people are very much important for the companies to execute various functions and make sure all the things are done properly. Self-motivated people are also very important because they do the things being self-motivated and they also motivate others to execute different functions on time according to workplace’s or companies’ instructions. According to Fareed, (2019), the self-motivated employees do not depend on others for supervision or motivation because they can do functions according to their own intention and determination. As a result, the companies with self-motivated employees do not need to recruit any motivator or supervisor to push or motivate the employees (Fareed, 2019). Thus, the self-motivation is very much important for the companies because if they have self-motivated employees, they do not need to spend at lot to training and motivate. 
For self-motivation assessment, I used the Mindtools self-motivation assessment tool recommended in the Moodle. According to the results, I scored 47 that reflect that I have wonderful aspects. For example I get the things done and I normally do let anything stand in my way. Furthermore, I am also conscious that I should stay self-motivated. Furthermore, I always spend significant time and give highest efforts to make everything on time according to the goals. I also try my best to attract and motivate others with my success so that others can develop them-selves. 
[bookmark: _Toc419135012]4. Honey and Mumford (1986):
Honey and Mumford (1986) learning styles theory was developed in 1986 by Peter Honey and Alan Mumford on the basis of the Kolb learning style. It is very much important because it includes four different learning styles for the individuals according to responses to some questions. These four styles provide various kinds of idea how someone should learn. According to Watson, (2019), to be best achiever from the Honey and Mumford (1986) learning style, someone must identify his or her natural style of learning so that he or she can find the ways to learn. If the specific style of learning is identified, someone can understand how he or she can learn anything very much quickly while he or she can also adopt certain styles of the learning processes.so this is very significant for everyone including students and employees. Thus, it plays vital role to the development process of individuals’ learning processes in the organizations. There are 4 different learners according to Honey and Mumford (1986) are: 
[bookmark: _Toc419135013]3.1 Pragmatists:
These learners like to apply any theories and knowledge in a practical situation so that particular job can be done on time. These learners love to learn by testing any kind of processes or formula. Moreover, these learners try to make experiment of the existing ideas and solve particular problems in particular situations. Furthermore, these learners prefer not to be part of any kinds of open discussion on how a particular model or theory work but they like to make action to examine how those model and theory work. They also take the new opportunities with warm welcome for the experiment processes an thus, they like to learn practical way rather than theoretical process. (Watson, 2019)
[bookmark: _Toc419135014]4.2 Reflectors:
The reflectors are the learners who mainly take the back from the particular situation and they learn according to the observation rather than the jumping to make any kinds of actions. They love to sit back and listen what is happening rather than participating actively in a particular discussion or event. They learn more and more through the use of the interviews, questionnaires, observational functions and so on. Furthermore, these learners are also identified to allow to think before doing anything, thus, they love to watch any kind of previous events and make research.  (Watson, 2019)
[bookmark: _Toc419135015]4.3 Theorist:
The theorist learners are identified as the individuals, who tend to think logically. They also think about conditions carefully and perform according to the established model or systems. Moreover, these learners never permit any kinds of emotions that might have impact on the working processes. These learners also do not make any assumptions for example how to do a particular work and they undertake through the analysis and the thorough and deep research works. However, these learners are not creative because they shy to be creative and prefer to the practical terms and logical processes. Thus, they love to learn what already established in the models and theories. Therefore, these learners are much competent to use various evidenced model, statistics and ask questions. (Watson, 2019)
[bookmark: _Toc419135016]4.4 Activists:
The activists are called the do-ers and go-getters and they must need to start action and ensure that they are fully involved in the working processes in a learning condition. They are also identified as open-minded and when it mainly comes to learning process, they can develop overall business performance. The activists are also very important because they are willing to try new things without any kinds of pre-judgement. Moreover, the activists are also identified as the learners who approach to new jobs with passion and contribute within very pressured condition. Thus, these learners are very much important for the tram work where they can play certain role and make competition with members. Moreover, these learners are also identified as the interested people to take new challenge with the other people. (Watson, (2019)
[bookmark: _Toc419135017]4.5 My styles of learning:
According to the above learning style and online questionnaire available at: http://www.emtrain.eu/learning-styles, I am the reflector learner. This is outlined in the following pie chart:
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Source; Emtrain.eu 2019
I actually like to think about particular situation before I make any kind of learning and I like to observe so that I can take a decision and make starting of actions. I like to listen, look at the things carefully from the various kinds of views and perspective and then I like to accumulate everything together so that a good solution can be made with a greater decision. I also like to lean from the questionnaires, feedback from boss or managers or superiors or even from colleagues and interviews and also from the observational activities. Therefore before I act to particular situation, I prefer to take part in the activities for example research or looking deeply to the issue so that better solution can be made. On the other hand, according to Emtrain.eu (2019), the learning methods that are suitable have been presented below:
· Paired discussions
· Self analysis questionnaires
· Time out [simply build in sufficient breaks to make space for the reflectors]
· Showcase / Demonstrations
· Feedback from others
· Coaching. (Emtrain.eu (2019)
Thus, for better learning I will have to use the above learning processes so that I can develop my learning capabilities. 
[bookmark: _Toc419135018]5. SWOT Analysis:
The SWOT analysis includes the strengths, weaknesses, opportunities and threats. All these are very much important for everyone to identify so that they can develop their own personal weaknesses and manage the threats. However, the SWOT analysis of mine has been presented below:
[bookmark: _Toc419135019]5.1 Strengths
I have some strengths that make be capable of doing things on time. I can look at the situations very carefully and see how a solution can be made. I also take the suggestions from others that are very positive strength of my own process. I have also some efficient skills that are very important strengths. 
1. Communication skills: The communication skill is the skill to communicate with the people internally and externally (Mokhtar, et al, 2011). There are many parties of companies for example buyers, suppliers, shareholders, employees, government officials, and so on. An employee has to keep communication with various those parties to ensure various objectives are met for the greater success of the companies. The communication skill nowadays includes writing email, letters, making telephone conversation and so on. Thus, the communication skill is very much important for time-to-time communication. For example, I have to communicate with some parties for example children’ parents, agent, and so on and thus, good communication with the email, social media apps, telephone, meeting is very much important for me. However, there could be some weaknesses but those should be improved for the performance development. On the other hand, I am also good at reading. Furthermore, I have also skills in listening to the problems and make solutions. 
2. Teamwork skill: I have also good team work skill because I have been working in a care setting organisation where some of colleagues have to work together so that certain jobs can be done properly on time. I like to share the ideas, jobs, even some operational resources so that the jobs can be done properly. However, sometimes some disputes come into the team and makes the situation difficult for everyone but as a team sharing processes, we try to make sure everything is done properly. 
3. Motivation skill: I have also strong self-motivation skill. Moreover, I can also motivate my colleagues with nice words and motivating words while I can also motivate the children, whom I serve in my workplace. Therefore, it becomes easier for me to ensure that the motivation is done properly. 
4. Negotiation skill: I have also positive skill of making negotiation with people and also with the colleagues. As a result, I can bring a solution to the discussion. In this respect, I am sacrificed minded so that the argument can reach a mutual solution. It is also very much important for the development of the relationship with the colleagues and other parties. 
[bookmark: _Toc419135020]5.2 Weaknesses
I have some weaknesses that should be highlighted and according to those the personal development plan should be developed. All these have been presented below:
1. Time management skill: I have some weaknesses in the time management processes for example sometimes I get late to reach at workplace. Thus, it is a weakness that needs to develop. 
2. Computer skill: On the other hand, I have also weakness of computer skills for example sometimes I cannot adjust with the changes in the process of emails, apps and other aspects. This makes complicated for me to smoothly create the assignments. I also have weaknesses to adjust with the new software updates. Therefore, these should be developed. Furthermore, I have weakness of sharing files over the computer with others because I do not understand how to do that. Therefore, these weaknesses need to be developed.  
3. Lack of confidence to take new challenge: I have also weakness of taking some new challenges because I normally rely on the feedback of other people for example managers and colleagues. In this regard, sometimes performing the jobs on time is not possible for me because I normally wait for the assurance from the management or other seniors to start the working processes. 
4. Lack of presentation skill: I have also lack of presentation skills through the use of the micro-soft presentation. I cannot present the ideas and projects processes and possible outcomes through the presentation processes. Therefore, all these weaknesses should be developed. 
[bookmark: _Toc419135021]6. Kolb Learning Cycle:
Kolb Learning Cycle
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Source: Parthasarathy, (2018)
According to Kolb’s learning cycle, there are 4 stages of learning for everyone. This is very much important to understand because in the every stage, people need different kinds of supports or processes to learn different aspects (Parthasarathy, 2018). The first stage is concrete experience. In this stage, I will have to learn by doing things so that I can gain the experience. However, in this stage, I would need examples, experiment opportunities, readings, even games so that I can learn very much efficiently (Parthasarathy, 2018). 
On the other hand, the second stage is the reflective observation that comes after experience (Konak, et al, 2014). In this stage, someone actually reflects to experience and try to understand various kinds of differences between one another. It is also an opportunity to learn and apply so that wen can reflect the learning. In this stage, I would need newspapers, books, brainstorming, discussion with friends or colleagues and others so that my learning can be reflected and can be shared with others so that I can remember for the long time. 
Another stage is the abstract concept that comes after reflection and observation, the learners made actually an idea from what he or she has learned (Parthasarathy, 2018). Therefore, in this stage of the Kolb’s learning cycle I would need lecturers, projects and also some articles or research papers so that I can conceptualise a certain issue and can retain in my brain for the long-time remembrance. 
The final stage is the active experiment stage where the learner actively works on the idea and start working on the basis of the idea or knowledge (Konak, et al, 2014). In this stage, I would need the fieldwork or practical working processes so that I can practically apply what I have learned. Moreover, I will have to continuously apply what I have learned so that I can remember for long-time and apply it in different situations. 
[bookmark: _Toc419135022]7. Personal development plan:
The personal development is very much important to ensure the weaknesses have been reduced. The personal development plan has been divided into 2 processes. Short-term plan is the plan which includes within 1 year and long-term plan within the 1- 3 years. 
Short-term plan
	Names 
	Duration
	Processes

	Presentation skills
	6 months 
	Microsoft presentation training 

	Computer skills 
	1 year
	Admitting in diploma course for computing skill development. 


Long-term plan
	Names 
	Duration
	Processes

	Time management skills
	3 years
	This is a continuous skill and it would be done following the training on time basis until I become efficient enough to maintain time.

	Confidence development to take challenge 
	1-2 years
	I will take part in the confidence development training in this duration but will take break so that I can apply in practice.  



[bookmark: _Toc419135023]8. Recruitment,  selection and Law:
[bookmark: _Toc419135024]8.1 Recruitment:
The recruitment is the process of identify one or more vacant position in the organisations, analysing it, reviewing the position to call for the applicants to apply, then screening the applications, shortlisting and finally selecting the right candidates over the interview or other methods of selection (Dipboye, 2017). It is very crucial process for every company and also for employees because it is the door for individuals to enter into a company. However, the organisations always look for the individuals, who have desired skills to perform certain types of functions in the companies. Therefore, to be eligible for applying for the certain roles in the organisations, it is urgent for the employees to learn all these skills. On the other hand, the employers also like to check the employment history and criminal records so that they can identify either the employee is the right employee for them or not (Dipboye, 2017). However, employees also look for the right amount of salary or wages available in the company before they apply. In this regard, it is the responsibility of the employers to make sure the recruitment advertisement has the enough explanation about salary and other benefits so that the employees can apply identify it is suitable. On the other hand, the employers should also provide some explanations about the duties or responsibilities that would be done in the company by the employees if they are hired. In this regard, employees should also read carefully to make sure they would be able to perform all those duties. Otherwise, they might be terminated from the workplace after their recruitment. 
[bookmark: _Toc419135025]8.2 Selection:
Selection of employee is the processes of selecting right employee from many candidates ensuing a right match between the job requirements and ability or skills of the employees (Dipboye, 2017). Effective and proper selection is vital for every organisation in the world. If the employee is selected wrongly, both employer and employee cannot be successful in performing certain jobs or in achieving certain roles. Therefore, it is urgent for the companies to make sure selected employees have all the skills and capabilities to perform certain jobs. However, in the selection processes, it is important for the employers to makes sure they treat every employee in equal format to make sure there is diversity (Dipboye, 2017). On the other hand, in the selection processes, the employers should have applied interview and other sort of strategies to make sure they right employee is selected. 
[bookmark: _Toc419135026]8.3 Law:
Laws are created to ensure the right of employees and also the employers. There are some laws in the UK for example employment Act 2002. It is very much important to make sure enough pay, maternity, paternity, dispute resolution, employment particulars and so on (Legislation.co.uk, 2019). This is very much important for every employer and also employee to achieve his or her own rights. On the other hand, health and safety Act 1974 is another law that is very much important for employer to ensure that the employees are given enough safety in the workplace (HSE, 2019). If the employers do not maintain all, these employer will face legal actions by courts. However, this law is developed and modified over the times for example it was developed in 1994 (HSE, 2019). On the other hand, Pension Act 2008 is another Act that ensures the employees get enough pension. Furthermore, there is also law to ensure that there is no discrimination in the workplace. This law is called the Equality Act 2010. This act is also very much important for the development of the organisational employees right achievement. On the other hand, the Minimum Wage Act 1998 is another important law that plays vital role to ensure the minimum life style of the employees. It also ensure the employees are financial solvent to lead their lives. The employees can enjoy a discrimination free workplace for this law. All these laws are very much important for every organisation in the UK and also for employees working in different positions. 
[bookmark: _Toc419135027]9. Conclusion:
Overall, it has been found that I learn basically by reading and learning. In this regard, I should increase more reading and also writing so that I can learn more and more. On the other hand, it has also been found that I am very much self-motivated person, therefore, it is easier for me to keep myself motivated and also motivate others in the workplace. The report also finds some strengths and weaknesses that are very much useful and important for me. In this report, I also included my way of learning for example my learning style is the reflector style Therefore, I am a reflective person too. On the other hand, the report provides discussion on the Kolb’s learning cycle, which is very much important because people learn in various stages. I also learn in some stages and it is important to take different actions or processes to learn efficiently in those stages specially in the case of learning something new. It is also found that the employers want the employees, who have more strengths such as teamwork, communication skills, computer skills, management skills to take new challenge, presentation skills, problem solving skills and so on. I have some lack of those skills. Therefore, I have taken both short and long-term plan to develop all those skills. I hope I would be able to ensure my lack of skills would be learned within the personal development plan. 
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