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The basil bakery is a small business situated in a Coventry retail park; the bakery has been having issues due to the lockdown and has had a footfall off customer due to government-imposed policy for the safety of people to stay safe. The policy imposed has impacted the business in different ways, not many people coming to the retail park due to social distances, also the regulars who worked in the retail park who used the bakery are working from home or less hours in the day, also it has affected the business with no online orders, and for the phone orders there is so much excessive waiting time that puts the customer off from ordering.
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Solution 1- Online ordering:
Online ordering solution is a system used for customers to order online without any hassle, giving customers to browse menu alter and change orders. The customers can also leave a positive review of what can be seen by other potential customers. The online system helps save time by not attending the bakery in person. The customer can order whatever they like in the comfort of their own space, avoiding long queues at the bakery.
Basil bakery can advertise the business online with other delivery platforms to attract more customers as well as using internal online orders. The online ordering system has proven to increase sales, excellent customer service, and save time. It also allows customers to pay securely online.

Solution 2- Change off location:
Moving to a diffrent location can make a huge impact on Basil Bakery, where there are more people and more businesses opening a store where there is higher footfall. Places like town Centre near public transport, other retail business and offices. also, where there are same businesses as basil giving healthy competition and giving customers choices. 
Relocating can give the business positive footfall as it will attract more customers who use other means to travel by buses trains, taxis, who will walk or even drive pass the business potentially brining more customers as the business being in the open street would attract more potential customers.
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The evaluation shows by moving the Bakery to a busier location is more likely to have a positive impact on the business. With Basil moving to a busier location, it will be more visible to other potential customer who don't often use the retail park, plus more other business bringing in more potential customers Aswell as other business opening it will bring the customers and the staff to use the bakery what will bring in more business, also by being visible in the open it will attract other customer who use travel means like buses,taxis,cycling.
The bakery on the longer term can benefit with relocating it will have its regular customer who use the bakery and attract more customers by footfall and increase the demand off new customer who would like to order online, giving the business more potential to increase in profit.
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The implementation plan is important with the overall to relocate to a different location; the bakery must plan and organise. The whole project off moving considering with all the equipment and staffing who will need to be retrained. The bakery must consider the business will need to be advertise and restructure the business accordingly with the area demands and needs. 
The bakery can expect delay with moving equipment and exiting stock and as mentioned retrain staff as not all staff would like to relocate to a different location, it will need to consider looking at adverting for job roles putting in place full staff training, looking at opening hours as it potentially have longer opening hours, depending on customer footfall. The bakery will also need to advertise on different delivery platforms for online ordering. 
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The Key performance explains the KPI and smart objectives are important and identify the move to a different location off the bakery is overall is good and successful. Smart objectives can explain the bakery performance the time frame off moving and calculating the pros and cons. 
The smart objectives will highlight the overall performance for the bakery to track if it was a calculated move to a different location considering the business side of it, has it made more profit by moving location by attracting more customers by footfall or by public transport. The business can use data by tracking the problems it has encountered and use it for problem solving by improving planning and supporting long term customer growth.
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1, Key finding the bakery by relocating is likley to attract more customers.

 2, Key findings it can potentially increase the long-term growth. 

 3, The business has more potential to increase online orders.

4, the business can open for longer hours bringing more profit.
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Appendix 1 – Task 3a

PMI Evaluation Table

	Provide the Name (for Solution A)

	Plus
	Minus
	Interesting

	KEEPING CUSTOMERS +5
	TRAINING -3
	EXPENSE +1

	REDUCE WAITING +4

	ISSUES-3
	BUSINESS +4

	GAINS NEW CUSTOMERS +6

	COST -3
	GROWTH +5

	
IMPROVE OVERALL +2
	COST-3
	POTENTAIL +3

	
TOTAL: 11
	
TOTAL: 12
	
TOTAL: 13



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 


	Provide the Name for Solution B

	Plus
	Minus
	Interesting

	FOOTFALL +6
	LOSS -3
	EXPANSION +4

	
NEW CUSTOMERS +4
	INTRRUTION -3
	OPPORTUNITES +4

	
LAYOUT +4
	COST-3
	COMPETETIORS +3

	COST +4

	SUCCESS -3
	GROWTH +4

	
TOTAL: 18
	
TOTAL: 12
	
TOTAL: 15



Therefore: Overall Total for Name (for Solution B) = 




Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
GROWTH

	
CUSTOMER 
ATTRCTION 

	
WEEK 1 

	
BASIL 

	
WALK IN 


	2
	
GROWTH

	CUSTOMER 
ATTRACTION 


	
WEEK 2

	
BASIL 

	

WALK IN 

	3
	
GROWTH 

	
CUSTOMER 
ATTRACRTION 

	
WEEK 3

	
BASIL 

	

CUSTOMER 
WALK IN 

	4
	
GROWTH 

	
CUSOTMER 
ATTRACTION 

	
WEEK 4 

	
BASIL 

	
CUSTOMER 
WALK IN 







Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	


WALK IN 
CUSOTMERS 



	

SALES



	


WALK IN 
CUSTOMERS 


	

MEASURE 



	

3 MONTHS 
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