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                     MANAGING PROJECTS IN ORGANISATION


Executive Summary
This report demonstrates the use management tools and techniques as well as about the roles of sponsors and stakeholders in implementation of Capital Square, a construction project. It also discusses about type of this project as well as lifecycle and benefits of project. This report also includes risk management technique and significance of feedback in project implementation. Risk management is also a part of project management performed by project managers of capital square constructive project.  Project managers of capital square constructive identify the risk factors which effect projects. Project management and their team use different tools and techniques to find the project risk. Project managers make a project risk registers to record the risk related to capital square project. Project management group of capital square construction project have to communicate with all the workers of all label in both verbal and non verbal method. It helps them to build sound relation with workers which as an impact on successful progression of project.
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[bookmark: _Toc7803304]Introduction
Project management is a significant aspect in context of successful implementation a project for an organization. Managing a project includes application of knowledge as well as different managing tools and techniques to utilize available resources. Project management is a structure use to implement a project aligns with organizational strategy and objectives. The main purpose of project management is to make plans as well as to understand scope of project and use of available resources. Each project has a unique characteristic features and designs along with different types of requirements. Coordination and communication between project managers and team members increase the progression rate of project. This report demonstrates the use management tools and techniques as well as about the roles of sponsors and stakeholders in implementation of Capital Square, a construction project. It also discusses about type of this project as well as lifecycle and benefits of project. This report also includes risk management technique and significance of feedback in project implementation.
1. [bookmark: _Toc7803305]Use of project management tools
[bookmark: _Toc7803306]Sponsors, stakeholders and scope
Project sponsor is an integral part of project management of capital square construction project. Project sponsor is not only a financial contributor for capital square construction project, but they are above level of project manager. As per view of Shams (2015, p.317) project sponsor does not manage day to day operation for capital square construction project, whereas they are responsible for the whole project. Sponsor ensures that enough resource is in place and promotes the construction project of capital square (influenced by Ahola et al. 2014, p.131).
Project sponsor are champion for capital square construction project and they keep the project at highest priority within organization. They approve any changes that are made planning design as well as budget related to capital square construction project. Project sponsor provides information and update related to capital square construction project.
Project sponsors are senior authority of Government and privately based organizations and different charity fundraising groups of UK. For the purpose of building capital square, senior members of Government regulating department and local charity group have also invested money. 
Internal Stakeholders of capital square are project manager as well as finance manager and different members of project. External stakeholders are customers as well as supplier and subcontractor along with government and local community. Project scope is related to the way of fulfilling criteria of different operational activities within estimated time and satisfying clients. As suggested by Basu (2015, p.183), management of project is fully dependent upon considering important factors such as cost and time are significant aspects which are reasons of delivering project successfully. With the aid of considering appropriate budget for different activities including recruiting skilled and experienced candidates and planning for mitigating risks, project related to building of capital square can be delivered within estimated time. Due to which, scope of the project is related to fixing budget and managing time which are significant aspects in context of delivering specific project successfully (influenced by Ahola et al. 2014, p.131).  
[bookmark: _Toc7803307] Different management tools and technique
Agile Technique.
In case of building capital square, project manager break the whole project in several cycle.  Project manager of Capital square divides whole project team into team leaders as well as team members. As per view of Hjelmbrekke et al. (2014, p.667), team leaders mainly instruct other team members about the working method to and responsible for perfect use of available resources for completion of project. Team members are responsible for the creation and delivery system of capital square along with programming and testing the project. Under agile method, project management team perform several function such as review as well as test and build along with design and plane for capital square
Waterfall technique
Project manager follow this method to make a solid plane for execution of capital square. A system engineer is responsible for and framework of capital square and project managers analyse structure and design as well as test and maintain the whole system.
Prince2
Prince2 is a project management method based on some principles which are followed by project manager for the purpose of capital square. Under this method capital square project managers observe risk factors for the project as well as changing business environment and the progress rate of project. They also consider the profitable factors and quality of project ( influenced by Dessinger et al. 2016, p.317)
Scrum 
Scrum is a method practice by project management to improve communication in team work which related to the speed of development of capital square. In project management team, scrum master helps team members of capital square to build a collaboration with each other. This collaboration helps team members to deliver result in time.
Critical chain methodology 
By critical Chain methodology project managing team mainly analyses available resources for the purpose of capital square. Under this method, resource dependency as well as resource flexibility and resource levelling are observed by the project team of capital square.
Real-time dashboard
Real-time dashboard provides updated information to project managers about the progress rate of capital square construction project and current working status of team.
Create project plan
Project manager share their plans with team members as well as sponsors and stakeholders and monitor the daily basis progress of work related to capital square construction project (based on the views of Newton, 2015, p.67).
Task management
Project manager empower their team with easy manageable task which speed up the progression of capital square construction project.
Instant reporting
Project manager receives daily reports from their team members and analyses and gives update to their executives of organization.
[bookmark: _Toc7803308]2. Planning for project implementation
Planning is treated as essential aspects by project management team for successful implementation of capital square construction project. As opined by Newton (2015, p.67), project managers make plans align to the goals and strategy of project which reduce chances of failure of capital square construction project. Project management group clearly defines their strategic plans and goals in front of working team as well as executives of organization. Project managers follow implementation strategy procedure by which they define the way of conversion of plans into reality (influenced by Miragaia et al. 2016, p.123). 
[bookmark: _Toc7803309]Project communication method
Collection as well as creation and distribution of information on project of capital square are performed by project manager under communication method.  Project manager clearly inform about progression of project to leaders as well as sponsor and stakeholders of organization. Leaders give feedback in the basis of information related to capital square. Project managers communicate with team members and other members verbally and non-verbally (based on the views of Newton, 2015, p.67). Project management team shares their ideas as well as planes and structures related to capital square by presentation on screen. Project managers of capital square monitor the communication of team members. Project management team organizes meeting and discusses about different aspects of project and each meeting has a specific agenda. In this meeting, role of team members and other members in implementation of project related to capital square are discussed by project managers. Project managers of capital square provide project report to sponsors as well as stakeholders under this communication method. They provide all information related to capital square project that required for stakeholder. Project manager does not spend all the time for project report and all reports clearly show a picture of progression of project (influenced by Newton, 2015, p.67). Project managers of capital square clearly mention cost as well as scope and quality performance of workers.  
[bookmark: _Toc7803310]Benefits of project
Project management group of capital square 	improve their capability to achieve desirable result in managing a project. Project management team capital square understands priority of resources in successful implementation of their project and they learn about efficient use of resources. Project managers of capital square study about the scope of a project and come to know about costing and budget maintenance for a project. Project management group of capital square keeps total cost of project in pre estimated budget (influenced by Shams, 2015, p.319). They improve quality and productivity of work and maintain time schedule. Project managers of capital square satisfy various queries about project and its progress by providing information and project reports. They encourage communication system in team work and control the flow of information related to capital square. Project managers of capital square study about risk of project and about customer’s satisfaction. By all this, project management team of capital square gain knowledge about the methods of successful completion of a project as well as survive in competitive business market.  
Project managers of capital square communicate with team members and workers of all level in both verbal and bob verbal method. It helps them to build a good relation with all workers which results in rapid progression of projects. Project management group of capital square clearly express their aims and objective related to project in front of workers and team members. As a result each and everyone in team understand their roles and responsibilities in this project. Project managers of capital square are strong leader and they can motivate their team members and workers according to their idea and method (influenced by Newton, 2015, p.67). They guide to team members and workers to achieve goals of project. This helps workers to give maximum performance in a project. Project manager of capital square take most relevant decision about the progression of project as well as on any issue related to workplace or relation between team members and other workers. Project management team can solve any technical issue on implementation of project. They have sound technical knowledge which helps them to understand all problems and respects related to any technical issue. Project managers of capital square consider the idea and opinion of team members. They share their views and plans with team members and discuss in that views. Project management team inspires other team members to discuss about progression of work and project. They want feedback from other team members and also from leaders of organization (based on the views of Newton, 2015, p.67). 
Project managers of capital square also want to know about individual’s expectation about this project. They discuss about benefits of organization from this project. Project management of capital square has the capability to build a team and make team members to agree with their decision and opinion related to project implementation. Project managers can take very significant decision in any critical condition. They have the capability to handle pressure and crisis in project management. Project managers of capital square negotiate when any conflict arise between opinion in team members. Project managers of the capital square have an empathetic attitude towards business which helps the project to understand its needs and requirements. Another significant attribute of a project manager is to be competent to his work which helps him to gather significant amount of courage to face new projects which are essential for the development of the project. A project manager has to be dedicated towards his project as it is the duty of the project manger to successfully complete the project within the stipulated amount of time. Thus it can be analysed that the importance of project mangers is significant to for completion of the project meeting client’s expectations (influenced by Newton, 2015, p.67). 
[bookmark: _Toc7803311] Organizational structures to support projects
Construction project organizational structure helps project management team to ensure completion of capital square construction project in time and within estimated budget.  AS suggested by Cameron and Green (2016, p.49), worker’s salaries as well as cost of materials and transportation related to project are well defined in organizational structure. Project managers control project’s scope and cost as well as handle schedule of project for the purpose of capital square.  They report to the higher authority of organization as well as sponsors and stakeholder about cost and progress and scope of project of capital square. Capital square construction includes technical components which require technical expertise and professionals (influenced by Shams, 2015, p.319).
 Project managers organize technical training for workers and laborer to make them more efficient for work related to capital square. As per view of Milosevic and Marginally (2016, p.77), technical trainers train the workers on plumbing as well as drywall. Expert workers of project management team of capital square construction project provide on job training to other workers. Project management team divides their labor into experienced and inexperienced group. Projecrt management group of capitol square make balanced team keeping both experienced and inexperienced worker which helps them to increase the level of efficiency of workers. It helps in progress of capital (Influenced by Albrecht and Spang, 2014, p.291).
[bookmark: _Toc7803312]Types of project:  the project life cycle, PRINCE2
In the initiation phase of the project, project managers identify business needs as well as opportunities and brainstorm that their working team can meet and solve problems and size opportunities. In this step of project life cycle, project management group of capital square figure out objectives and goals of project. They determine feasibility of project and identify the major deliverables of project related to capital square construction project. As suggested by Ramazani and Jergeas (2015, p.47), project manager make strategic plan for project and find out the way to implement the plan. Project managers understand basic problem and risk of project for the purpose of capital square construction project and determine the way to solve them.  In this initial stage of lifecycle of capital square construction project, project manager understand the scope of project and define depth of project in front of team members and workers. Project managers of capital square construction project define productivity and services that will provide to customers. Project manager identifies sponsor and stakeholders of capital square construction and their requirements (influenced by Müller and Lecoeuvre, 2014, p.135).
Using all the above facts and criteria Project managers of capital square construction project compare potential cost and benefits for project and determine budgets as well as scopes of project. After approval of project by sponsor and stakeholders, project management group of capital square construction project moves to second phase of project lifecycle. In this stage, Project management make planes for implementation of project. In this stage of project cycle, project managers break down the large project into small task and make team oh workers. In order to complete capital square construction project in time, project managers divide task into teams and discuss the system of work to complete task (Milosevic and Marginally, 2016, p.77). Project managers make a schedule of work to maintain a uniform progress rate of capital square construction project. This schedule helps them to complete tasks in time and they can also monitor efficiency of workers. Project managers create workflow documents and or process maps as well as financial plans and estimate budget. Gathering resources is another function performs by project managers of capital square construction project. They build a functional team with both internal and external talent pool. Project manager makes balanced team with both experienced and inexperienced workers to successful implementation of capital square construction project in time (influenced by Müller and Lecoeuvre, 2014, p.135).

Figure 1: Project life cycle
(Source: influenced by Müller and Lecoeuvre, 2014, p.135)
 Risk factors and issues that may cause the fall of project also analyze by project managers of capital square project in this phase. In execution phase creating task and assessing granular aspects of projects perform by project managers to make sure that team members are not overworking. Project managers of capital square construction project explains task to team members, provides necessary guides and teaching related to work  and completion of work in time (influenced by Müller and Lecoeuvre, 2014, p.135). Communication with workers profaned by project manager of capital square construction project helps to build a healthy relation with workers and it results in progress of project. Project managers of capital square construction project monitor quality of team work and ensure that team members and workers able to meet their goal in time. Programme managers of capital square construction project manage budget and monitor expenditures and costs of project in terms of assets (Milosevic and Marginally, 2016, p.77).
In closure phase, project managers of capital square construction project determines about the meeting of goals of project including completion of tusk in time and in budget. Project manager evaluates performance of team as well as individual workers including meeting of workers goals along with timeline. In this phase of project life cycle project management group of capital square construction project ensures that all aspects related to projects are completed and no work remains incomplete. They make reports and provide reports to key stakeholders and sponsors of capital square constructive project. Project managers finally analyze projects and learn many things from this project and use these learning outcomes for future project to capital square construction project.  Project managers calculate total expenditure as well as used and unused budget for the purpose of capital square construction project.
 Project managers of capital square use lucid charity through the project of capital square construction project and it help them to meet the goals and objectives of project easily (Refer to Appendix 1). 
[bookmark: _Toc7803313]Analysis
[bookmark: _Toc7803314]3. Identify strength and weakness in project management
Strengths 
The efficiency of each and every person related to this project is the most important factor for the success of the entire project. In the case of a capital square construction project the main advantage is the high-level efficiency at every level of employees starting from the labour people to the high officials. Efficiency also reduces the expenses and results in an error-free outcome. 
Management skills are another factor behind the success of the project. Project management skills decide that whether the project can mee4t the deadline or not (Jiang et al. 2018, p. 230). However, in the capital square project, the construction company possess efficient managers having strong management skills.
Quality of the equipment used in the project must be good otherwise the total quality of the project will deteriorate. The capital square construction company is not compromising with the quality of the product they are using in the construction.
Advanced technology is one of the most important weapons to be used in construction work. In this case, the construction company is using the most modern and advanced technology.
Enough resources are another strength possessed by capital square. In the case of construction business, there are several fields and factors where a huge amount of funding is needed (Li et al. 2016, p.80). As the capital square is the well-equipped company in case of resource and funding there will be no issues or problems regarding the shortage of fund in this project.
Well organised and systematic work always helps to get the objective and meet the deadline. Capital Square’s work procedure is very well organised and systematic. Hence it is definitely the strength of the organisation.
Weakness 
Time limit is a boundary that every project has. The project has to meet deadlines. In this capital square project, there is also a time limit within which the work has to do. However, this time is not sufficient for completing the work smoothly.
Irregularity of the employees is a huge discouraging factor in any project. In this project, there is also an issue of irregularity. Due to this meeting deadlines will be at risk. In order to complete the work within the given time period, the regularity should be maintained by t5he employees. Hence irregularity can be considered as one of the weaknesses of this project.
Environmental factors such as rain temperature, snowfall have a great influence on construction work (Simatupang et al. 2016, p.330). The unpredictable weather can be a problematic issue in this case of construction work.  The weather of the UK is highly unpredictable which means at any time there can be rainfall or at any time the snow storm can come.  Due to the sudden change in weather, continuous regular work can be interrupted.
The rising price of each and every material in the market can affect the project. As nowadays there is always a hike in the price, every required material for this construction work is getting expensive day by day. Due to this, there is a huge possibility to exceed the fixed budget.
[bookmark: _Toc7803315]Risk management
Risk management is also a part of project management performed by project managers of capital square constructive project.  Project managers of capital square constructive identify the risk factors which effect projects. Project management and their team use different tools and techniques to find the project risk. Project managers make a project risk registers to record the risk related to capital square project. After identifying threw risk, the priority managers of capital square construction project determine the consequence of risk. They develop an understanding of the nature of risk and its potentials to affects the project of capital square. After that, project managers evaluate the rank of risk by determining risk magnitude. Project managers of capital square construction project discuss with their authority and take discussion about acceptance and seriousness of risk factor and try to find the way to overcome risk factors. Under risk response planning, project manager discuss about the process of treating with risk related to capital square construction project. As opined by Marcelino-Sádaba et al. (2015, p.23), they determine the risk from highest rank to lowest rank and make plans to treat or modify these risk to gain acceptable risk levels. Project management creates risk management strategy as well as preventive plans and contingency plan for reduce affect of risk and overcome risk related to capital square project (Refer to Appendix 2).
	Different risks
	Description
	Likelihood
	Score
	Mitigating action

	Finance risks such as shortage of cash
	Lack of finance strategy regarding daily basis fixing budget for different activities
	High 
	18
	Daily basis fixing budget for different activities

	Operational risks such as lack of skilled and experienced managers 
	Due to improper strategy regarding recruitment and selection technique
	Moderate
	13
	Recruiting skilled and experienced managers 

	Health risk 
	Lack of proper strategy regarding maintenance of health and safety
	Low
	6
	Maintenance of effective healthier environment



Table 1: Assessing risk and managing risks
(Source: influenced by Marcelino-Sádaba et al. 2015, p.23)

Figure 2: Assessing risk and managing risks
(Source: influenced by Marcelino-Sádaba et al. 2015, p.23)
In next step project managers of capital square construction project monitor and review the risk factors with help of risk register. By identifying list of project risk, project managers of capital square construction project abele to reduce unpleasant effects of risk and barriers for the project and can discover most effective process of risk treatment. Risk management process also helps the project management group of capital square construction project to resolve when they occur as this problem has been envied and solving method is already developed and agreed by all level workers. Project manager can avoid negative effect of risk and minimize the losses from this risk (influenced by Millhollan, 2015, p.83). 
[bookmark: _Toc7803316]Use of feedback
By providing feedback, project managers of capital square construction project, guide and motivate their workers as well as team members to achieve their personal goals and project goals. As per view of Albrecht and Spang (2014, p.297), project managers also utilize feedback from sponsors as well as stakeholders and customers to improve the quality of project. Project managers of capital square project assess their team member’s performance and keep them in track by giving valuable feedback. Project managers of capital square construction always motivate and praise team members by giving positive feedback. Project manager never criticize workers and never compare their worker’s performance with each other. Project managers of capital square construction project compare performance if worker with their commitment. The main motto of giving feedback to worker is to motivate them to be more efficient in work (influenced by Joslin and Müller, 2015, p.139)
Appreciation of soft skills,
Project management group of capital square construction project treats with their team members and workers along with labors very kindly. They are polite with their team members so as to increase staff productivity. Project managers of capital square construction project highly patient and they always respect their senior authority.
Green agenda
Capital square construction project comply with highest environmental standards including Building Research Establishment Environmental assessment method (BREEAM) as well as LED lighting and 24 hours staff security along with cycling and running facilitation. BAM has high capability to identify right time of investment in market
[bookmark: _Toc7803317] Recommendation
 Project management group of capital square construction project have to communicate with all the workers of all label in both verbal and non verbal method. It helps them to build sound relation with workers which as an impact on successful progression of project. Project managers need to be more kind to the workers and have to be concern about the workers need.
[bookmark: _Toc7803318]Conclusion
 Thus, it can be concluded that, project managers of capital square construction project manage the project successfully. They manage all risk factors as well as budget and make sure the optimum use of resources available for the project.  By identifying list of project risk, project managers of capital square construction project abele to reduce unpleasant effects of risk and barriers for the project and can discover most effective process of risk treatment. 
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Appendix: Project management technique
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(Source: https://www.smartsheet.com/blog/demystifying-5-phases-project-management)



Appendix 2: Risk management technique
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(Source: http://www.riscario.com/risk-mgmt-techniques)



Assessing different risks


Finance related risks


Operational risks


Legal risks  such as lack of following legal laws


Political risks



Project life cycle


Strong initiative 


Proper execution


Effective monitoring and controlling process


Project closure


Key plan
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