Job Title: Warehouse Manager
Job Type: Full-time
Working Schedule: 5-day workweek, 45 hours (including weekends)
Start Date: 15th March 2025
Role Description:
As a Warehouse Manager at ALDI, you will be responsible for overseeing and optimising warehouse operations at our Regional Distribution Centre in Cardiff. You will lead a team to ensure smooth logistics, inventory management, and workforce productivity while maintaining high standards of efficiency, safety, and compliance. This role requires strong leadership, problem-solving skills, and the ability to drive continuous improvement.
Key Responsibilities:
· Manage and motivate a team, including Section Leaders, Deputies, Selectors, Assistants, and Apprentices.
· Oversee warehouse operations, including receiving, storage, order picking, and dispatching.
· Ensure compliance with health & safety regulations and company policies.
· Monitor key performance indicators (KPIs) and implement strategies for improvement.
· Maintain strict inventory control and minimise waste.
· Collaborate with other departments, including transport and supply chain teams, to optimise efficiency.
· Develop and implement training programmes to enhance staff performance and career growth.
· Drive continuous improvement initiatives to improve warehouse processes.
· Manage shift scheduling and workforce planning to meet operational demands.
· Ensure high levels of service at all times and resolve operational challenges proactively.
Skills:
· Strong leadership and team management skills.
· Ability to optimise processes and solve problems efficiently.
· Excellent communication and organisational skills.
· Ability to work under pressure in a fast-paced environment.
· Strong analytical and decision-making skills.
· Knowledge of warehouse management systems (WMS) and logistics software.
· Experience with stock control and inventory management.
· Ability to implement health & safety regulations effectively.
· Attention to detail and ability to multitask.
· Strong customer service mindset to ensure timely and accurate deliveries.
Company Description:
ALDI is one of the UK’s fastest-growing supermarket chains, with over 700 stores and 29,000 employees. Our Cardiff Regional Distribution Centre, opened in 2017, serves as a key hub for storing, delivering, and distributing products to our stores across South Wales and the South West of England. We are committed to efficiency, quality, and customer satisfaction, making ALDI a leading name in the retail sector. 
Salary and Benefits:
· Salary: £15.04 per hour
· Benefits:

· 5 weeks of annual leave, plus bank holidays.
· Option to purchase additional leave through our Holiday Buy scheme.
· A competitive pension scheme with employer contributions.
· Private healthcare and well-being support.
· Employee discounts at ALDI stores and partner retailers.
· Career development and training opportunities.
· On-site parking and subsidised canteen facilities.
· Cycle-to-work scheme and access to fitness & well-being programmes.
· Employee assistance programme for mental health and financial advice.
· Opportunities for career progression within ALDI’s logistics and management teams.
Location:
ALDI Regional Distribution Centre, Wentloog Avenue, Rumney, St. Mellons, Cardiff CF3 2EX, UK. 
Application Process:
To apply for this position, visit our ALDI Careers page and complete the online application form.
Call to Action:
If you are a passionate and results-driven leader looking for a rewarding career in a dynamic environment, we invite you to join the ALDI team!
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Hiring Manager
ALDI Regional Distribution Centre
Wentloog Avenue, Rumney,
St. Mellons, Cardiff CF3 2EX, UK
Good afternoon,
I am excited to apply for the Warehouse Manager position at ALDI’s Cardiff Regional Distribution Centre. With over five years of experience in warehouse operations, team leadership, and process optimisation, coupled with a Certificate of Higher Education in Employability Skills from the University of Wales Trinity Saint David (UWTSD), I believe my skills and dedication align well with the objectives of your organisation.
In my current role as Warehouse Supervisor in the Despatch Department at Edwards, I manage a team responsible for the timely and accurate dispatch of goods. I oversee all aspects of the despatch process, from order picking and packing to ensuring that safety and efficiency standards are consistently met. I am also responsible for training new staff and implementing continuous improvement strategies that have contributed to streamlining operations and reducing delivery times.
My education has further honed my leadership and communication skills, particularly in modules such as Effective Team Working and Communication and Problem Solving and Innovation. These, combined with my practical experience, have enabled me to optimise workflows, reduce waste, and improve team productivity.
ALDI’s commitment to career development and employee well-being is something I admire, and I am eager to bring my leadership abilities, operational expertise, and passion for continuous improvement to your team. I look forward to the opportunity to discuss how my experience and skills can contribute to the success of ALDI’s Cardiff Distribution Centre. Please feel free to contact me at 012345678910 or claudiu.m@gmail.com to arrange an interview.
Thank you for your time and consideration.
Sincerely,
Claudiu Maceseanu
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Career Objective
A dedicated and results-oriented warehouse professional with over 5 years of experience in warehouse operations and team leadership. Currently serving as a Warehouse Supervisor in the Despatch Department at Edwards, with a strong background in optimising warehouse processes, improving efficiency, and ensuring high standards of safety and compliance. Seeking to apply my skills in leadership, problem-solving, and continuous improvement to the Warehouse Manager role at ALDI.

Key Skills
· Leadership & Team Management: Proven ability to lead and motivate teams, fostering collaboration and ensuring high performance.
· Warehouse Operations: Skilled in overseeing despatch, inventory control, order picking, and packing.
· Process Optimisation: Experience in identifying inefficiencies and implementing improvements to increase productivity.
· Health & Safety Compliance: In-depth knowledge of warehouse health and safety regulations and best practices.
· Warehouse Management Systems (WMS): Experience with various WMS to streamline operations and track inventory in real-time.
· Problem Solving & Decision Making: Strong analytical skills to resolve operational challenges quickly and effectively.
· Communication: Excellent communication skills, essential for team coordination, stakeholder engagement, and process improvement.

Professional Experience
Warehouse Supervisor – Despatch Department
Edwards, 
2020 – Present
· Supervise a team responsible for the despatch of goods, ensuring accuracy and timeliness in order fulfilment.
· Optimise despatch processes to meet operational targets and improve delivery efficiency, reducing errors and improving throughput.
· Oversee the training of new staff, ensuring they understand company processes, safety standards, and performance expectations.
· Regularly monitor key performance indicators (KPIs), implementing strategies to improve operational efficiency and customer satisfaction.
· Maintain strict inventory control and ensure compliance with health and safety regulations, performing regular audits and safety checks.
· Collaborate with other departments, including procurement and logistics, to ensure smooth supply chain operations.

Education
Certificate of Higher Education in Employability Skills
University of Wales Trinity Saint David (UWTSD)
2024
Key Modules:
· Professional Career Development 
· Effective Team Working and Communication
· Digital Skills for Personal Development and Business Growth 
· Managing Enterprise 
· Academic Skills for the Digital Era 
· Problem Solving and Innovation 

Certifications & Training
· Forklift Truck Certification 
· Warehouse Management Systems (WMS) Training 
· First Aid at Work 
· Logistics & Supply Chain Management 
· Continuous Improvement & Operational Excellence 
· Advanced Microsoft Excel for Data Analysis 
· Customer Service & Order Fulfilment Training 


Technical Skills
· Warehouse Management Systems SAP (manage inventory, order picking, shipping, and receiving)
· Microsoft Office (Excel, Word, PowerPoint)

