[bookmark: _Int_0B6w6Qb0]just to quickly introduce myself my name is Shannon, and I am a teaching assistant where my sole focus is parent partnerships. Today I will be talking about parent partnerships and what we can do to improve our communication with parents to support children’s development. The early years foundation stage framework (DfE, 2024) identifies parents as the children’s first educators and emphasises the importance of parent partnerships where we can support children’s learning and development. The framework sets the standards for everyone here today as early years providers. 
[bookmark: _Int_yB9sS1Le][bookmark: _Int_SooFXLGh]Since I was appointed the role as parent partnership lead I have been working on strengthening the relationships between our staff and parents,  to help gain a greater understanding of this, I recently sent out a survey to all parents within the school to ask parents how they feel we communicate and acknowledge their role within the children’s learning  from this recent survey being completed by majority of the parents It has come to my attention that  parents  have made complaints  stating that they feel they do not have any information about there children within the school and would like to know more about what we do as a school and how they can be involved, as a school it is vital that we provide parents with information on what  their children are learning and information on the children’s progress.  The education hub (2020) helps us understand that we as staff need to ensure that we develop responsive and reciprocal relationships where the power is shared with us and the parents. 
Effective communication is at the heart of successful parent partnerships in which we can use varied channels such as face-to-face meetings, and online platforms according to Daugherty et al. (2014), digital tools can help overcome barriers like transport and time particularly for working parents who may not collect their children.
As a school we need to do more to include parents not just in their children’s learning but to show how they are progressing and what parents can do to help their children within their learning. ESTYN advocates for 
[bookmark: _Int_h6CAGB6R]The children’s act 2004 emphasises the importance of working in partnership with parents to safeguard and promote children’s welfare as a school we must involve parents in decisions about their children’s care and development. this coincides with bronfenbrenners ecological systems theory (1979) where it is suggested that children develop within a series of interrelated systems such as with the children’s family and early years setting where we form as part of the children’s Microsystem. He also highlights the importance of the mesosystem in which these environments interact.  effective collaboration between parents and us as practitioners ensures we have a consistent approach to supporting the children’s learning 
Similarly vygotskys  theory (1978) also underpins the importance of parent partnerships where it is proposed that learning socially occurs through interaction with an more knowledgeable other parents as children’s first teachers revise a rich learning experience before children come here to learn so when we work with the parents to extend these experiences the children will benefit from continuity within their learning and cultural experiences. As a school a strategic we can use to promote this is by having home books where both teachers and parents can write how the child is progressing I will be sending out an email with the links to these new home books within the next few weeks, could all teaching keep an eye out for this please. 
As Rosa has previously spoke it is important that parents are informed on what ALN traits are and the signs of them it’s with this that I suggest that regular information is posted to the portal for all parents to see where they can have access to the information and have an open door policy where if  parents are concerned they can come in and speak to staff, is this something you agree can be achieved?
Thank you for confirming
[bookmark: _Int_AL7YUQyY]Effective leadership is essential in promoting and sustaining strong parent partnerships in early years settings. Different leadership styles can influence the culture and quality of these relationships. As the parent partnership lead by adopting a transformational leadership style parents feel inspired and valued in which they become more involved within the children’s early education. By having democratic leadership, it emphasises transparency and inclusion where it will also enhance partnerships between myself and parents. For this I need to ensure that the parents voices are heard and provide opportunities for parents to give feedback and collaborate learning experiences to foster a sense of belonging and respect with parents (Rhodd, 2013). 
Distributed leadership also supports collaborative working which is a key element within my role of parent partnership lead. this promotes shared responsibility amongst us today parents and the wider community promoting a multiagency approach to the children’s learning (Harris, 2018).
[bookmark: _Int_LxJwQXoK]Recent case studies highlighted by ESTYN (2022) shows how schools and nurseries within wales use strong leadership to create inclusive and family-centred environments as a school I suggest that in the near future we could a appoint a family engagement officer as well as myself  who will support the families of all children within the school, is this something we could look into Isabelle? 
Thank you for confirming. 
The United Nations convention on the right of the child article 18 underpins the idea of shared responsibility between parents and practitioners in which forms the ethical basis for partnership working with the school (Unicef, no date). Article 5,3 and 12 of the uncrc also underpin the importance of parent partnership in which article 5 Requires states to respect the rights and responsibilities of parents to provide guidance and direction as children grow (unicef, 2023).
Through othering support for parents with their children’s learning it is also important we acknowledge the equality act (2010) to ensure we elimate discrimination and are inclusive to all families from our school regardless of their background culture or ability to insure we are having inclusive practice. 
[bookmark: _Int_1dEebrWG]Strategies that I would like to implement following this meeting I suggest that we start an online portal where the staff will upload information and pictures from the class each week ensuring they follow the general data protection regulations to ensure all children are safeguarded this will mean that parents can see what there children are currently learning and how they are progressing.
We should be implementing procedures to ensure we are inclusive practice these could be 
 Communication
Daily Updates: Staff can give daily feedback to parents at drop-off and pick-up.
· Digital Communication: Regular updates via email, apps, and our online portals 
· Meetings: Scheduled parent-teacher conferences at least twice a year.
· Open Door Policy: Parents are welcome to arrange visits or discussions with staff anytime.

Parental Involvement
Events and Activities: Invite parents to participate in classroom activities, trips, and cultural celebrations.
Workshops: Provide learning opportunities on parenting, child development, and curriculum.
Volunteering: Encourage parents to assist with projects, reading sessions, or share skills.

Following this meeting today it is important that we focus on implementing these strategies within the school to advocate for both parents and the children. 
Thank you for listening.
