
Skills for the Workplace
Module Assignment Submission 

Student Name:	Ebony Evans
Student Number:	1917749
Module No:	BMSK4006
Module Title:	Part 2 Reflection 


Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.






Table of Contents
Part 2: Reflection on Skills developed during the Business Plan Project	2
2.1 Description	3
2.2 Feelings	3
2.3 Evaluation	3
2.4 Analysis	3
2.5 Conclusion	4
2.6 Action Plan	4
References	4
















[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 

[image: ]
Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description
I started a business plan to open a card shop in the CrossHands area. The idea of opening a card shop was because there wasn’t any in the are and I thought it was a good idea due it it not having a perfect competition .During the prosses I had to look at a variety of different things such as target markets, sales ,profits, and  also had to look into who would supply my items I would be selling and verity of other important things to start up a business. During the business plan I needed to keep in mind that the business may not have been a success as well as thinking positive. I created a XL spreadsheet so that I was able to see clearly how much things would roughly cost and how much would be left over. I also had to investigate who my target markets would have been and what other stores around were selling the same items, and how my store would compare to others. I also needed to investigate how I was going advertise my business and would it be a success to draw in new customers from in the Crosshands area and outside of the village. During the progress of planning the business I needed to ensure I had enough money to start up the business and also I need to ensure I had risk management  money left in the bank just In  case the business didn’t make as much profit as I expected to keep it up and running.  I also look carefully into where  wanted to open up the busines and the reason I decided to locate in the village in Cross Hands was because I don’t research into how many other Villages/Towns do have card shop selling card at a lower trade price. Cross hands did not have a card shop and only had the local new agents selling card at a higher cost. I also decided to not employee anyone to work for me due to it being a business I wanted to ensure I had customers and a good amount of sales before having to pay wages and make a loss in money before ensuring the business was making profit and success. Any money left I was planning on keeping for risk management. 
[bookmark: _Toc24394963]2.2 Feelings
Writing the business plan made feel very unsure and nervous as I have never done anything like this before o even thought about one. Before starting the business plan I had a lot of ideas in my head and written down on paper and I also created mind maps making feel excited that this could potentially happen in the future. This changed my feelings from the beginning making  me feel more confident in doing the business plan. Once I began the business plan, I was starting to feel confident however the more I went throughout it I started to doubt myself. I throughout I will never be able to do this and I personally felt I was struggling the more I went on and was lacking a lot of confidence and ability to do so . I felt more confident to begin as I was saying but then some sections I did enjoy exploring and comparing my own business to others and how I would attract customers to shop with me for cards or any occasion item they needed instead of going to local super markets o new agents . Coming towards the end of the  business plan I did feel  rather proud of myself for being able to create new and use skills I already had and put them into use. Reading back over the business plan made me realise that I could potentially open my own business with gaining new skills throughout my university course and experiences. The business plan did make me feel stressed but when I think back good things do not come without stress when you are striving for success and accomplishment. 


[bookmark: _Toc24394964]2.3 Evaluation
Looking back, I found there was some good things about doing the business plan and I also found things I did not find so good. I did not really enjoy doing the XL spread sheet I found that confusing due not having done one before. I would not say it was terrible, but I found I was not as confident using it. Another thing that I didn’t enjoy was working out how much money a month/week I would potentially have out of sales and then seeing how much money I would have left in risk management as it is hard to predict sales. I personally enjoyed the planning without the financial side of the business , I thoroughly enjoyed the planning stage deciding where I would locate a business what was my business going to be and how would I advertise and make it become a success, this to me was the most exciting and interesting part. There is also thing such as the management side of it I enjoyed being able to be my own manager and write how I would only be running the business to being and also carrying out other task throughout the business. Over all I found it was a good experience and also found my weakness along the way that by the end I was able to turn them into strengths. 
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2.4 Analysis
If I  was to do a business plan again I would change many things I would pick another business and maybe use another business plan lay out that I would simplify for myself to be able to make it more effective and for it too stand out and also to make my business become the most successful in the future, striving for the best outcome. I would maybe pick a business what I have worked o had simpler experience In to be able to reflect and have more experience in there for I am able to ask people for ideas and help from my previous work. After doing to business plan I can see how difficult it can be to start your own business or if your already up and running to see your own profit and loss in sales/market. I feel it took me a while to understand how much detail you need when you do a business plan and that it need to be as detailed as possible and that what  I found very difficult in doing. 
[bookmark: _Toc24394966]2.5 Conclusion
Reflecting next time would pick another business due to mine not being successful. I decided to locate the business in Cross Hands are due to it not having card shops around. I personally felt there was a gap in the market for CrossHands to have its own card shop selling celebratory items. However, there isn’t any room in the market that’s why Crosshands don’t have a card shop. I feel next time I maybe would need to advertise more. I would need to do another business plan I would investigate in another premises/ location. I could have done promotions and also give away to promote the business that would have given more local people a chance to win a free gift/card for any occasion giving word of mouth then from the giveaway that means more people would have heard bout my card/gift shop. I personally feel like my business also didn’t become a success due to the current pandemic and people not wanting to go out to shops and using online and I didn’t have any plans to sell online until business and a raise was seen in trades/products. 


[bookmark: _Toc24394967]2.6 Action Plan
If the business plan arose again, I would plan more carefully. I would investigate into other villages/towns where are most popular and look for somewhere small to start off. If I re locate in another village/town that is more popular I am most likely to have better success and higher sales and an increase in profit. This would then give me a chance to sell items online. I would also consider maybe keeping less stock and do an online service where people can order in advance and pay online for their items , there for I  won’t be at loss. I would only keep a sample of each item but then I would order what the customers would requested there for I would mainly be online but will have a small shop for people who cant o don’t like going online, they would then come into the shop where we would help them order in their items to store but pay online to ensure that stock isn’t being bought and waisted. I would also change a few things how i manage my accounts and how I would keep track of sales and also how much I am earring monthly. I would differently the second time around employee at least one member of staff as I feel maybe thinking back it was a lot of work for one person to start of a business and also collect stock from supplier and also accounts would need to managed by someone professional to ensure everything is save and legal and mainly protected. By starting off with two members off staff in the future I could then potentially employee more people depending on business. I would defiantly consider having some help from business owner’s with a clear business plan if I was to do another and ask for some guidance. I would also need to look clearly again at Xl due to me feeling it was my weakness point in the plan but I again can turn my weakness of that isn’t strength by having a go in my spare time. 








[bookmark: _Toc24394968]References

Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU











image2.png
Description
What happened? \v

Action Plan Feelings
If it arose again, What were you
what would you do? thinking and feeling?
Conclusion Evaluation
What else cauld you What was good and
have done? bad about the
experience?

A\ Analysis
What sense can you

make of the situation?




image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





