






Effective Teamwork   and   Communication 
Assignment 1- Report
                                       BMSW4002_LON











                                                                                                             Lecturer: Soban Sadiq
                                                                                                           Student: Emilian Triboi















Table of Contents
Introduction	3
Models of communication	3
Communication skills	7
Advantages and disadvantages of technology in communication	8
Conclusion	9
References	10



[bookmark: _Toc121322415]Introduction
Communication is a must skill for every professional to interact their performance with. While fostering the team working activities in an organization, the skill of communication is the first requirement by the team members. The members of team have to work with each other to share information through effective communication and foster collaboration with each other (Croft, 2004). Using efficient communication by the people of the organization is promoted with the utilization of the communication models and their perfect adoption. This report entails the development of communication system and use of different communication models. The communication model, their application is practice and their factors have been clarified with the report. The whole report has been conducted based on some case studies where the adoption of the communication skills and their advantages and disadvantages have been stated. 
[bookmark: _Toc121322416]Models of communication
There are different communication models that are applied in practical communication process. The use of communication models along with the use of the communication facilities have been attained with the following use. 
Shannon and Weaver Model of Communication
The model of Shannon and Weaver introduced the first mathematical theory of communication which is known as Shannon and Weaver model of communication. It was introduced in 1948 as an article in Bell System technical Journal (O'Rourke, 2009). In the journal both of the author presented the model in a scientific way that connects the sender and receiver of communication. The process of communication is properly explained under this model of communication. The use of the communication facilities in this system helps in understanding the communication facilities along with the development of the communication process. The components of this model of communication can be presented with the use of graph: 
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According to this model of communication the communication starts by generating information from the sender with the motive to inform the receiver. The sender transmits information by encoding it sends through specific channel (Rothwell, 2010). The channel decodes the information and the receiver receives the information. In between this the noise comes in the way of communication that hinders the flow of communication. While stating the communication process the receiver sends back response which follows the similar process. 
In case of the communication through conversation of Maria and Pedro, they faced much noise in the way of communication for which they did not complete the effective way of communication resulting in the misunderstanding of communication motive. To follow the perfect communication, Pedro did not respond to Maria properly but just replied okay. Since he was at workplace full of noise, he should have confirmed what was instructed. 
Schramm’s Model of Communication
The communication model by Schramm is a modified version of Shannon and Weaver model of communication which is based on three major model of communication including a source, a message and a destination. The application of this model indicates that clear motive of communication and clear way of communication must be defined to incorporate the communication facility (Zia Sluková, 2015). In this graph it has been stated how the two ways can be connected through the use of encoding system in the communication model. 
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The development of communication and its attainment of communication motive also supported by interpreter, encoder and decoder so that the information presented at the destination of the communication can be clarified properly. The difference of the model with Shannon and Weaver model of communication is that this model is focused on the message and its clarity. The Shannon and Weaver model of communication is linier making it communicate one sided. But Schramm’s model is focused on the result oriented from the communication. 
In case of the case study Maria and Pedro, the clarification of message to Pedro at his workplace was not clear. The confusion from the communication came to light with the lack of communication clarity. Pedro could have asked Maria to confirm whether it was kitchen or chicken. 
A similar situation happened on my workplace. As I work in construction there is really noisy and my workmate asked me to bring one pack of ''I-Studs'', but I heard ''C-studs'' and was not sure about it. I decided not to ask again and just brought one pack of ''C-studs''. My mate looked at me and asked why did I bring ''C-studs'' instead of ''I-studs'' and then I realized I didn't hear him properly. In that case I could just asked my mate again as I was not sure about I heard because of noise and it could avoid the misunderstanding.
Berlo SMCR 
Berlo’s SMCR model of communication takes place with the identification of the organizational values and process. There is different systematic way of promoting the organizational growth and potentiality. The model was introduced by David Berlo with the explanation of four different components of communication (Mandal, 2014). The development of the communication process takes place with the use of different factors within each of the communication model. 
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The four components based on which the model of communication is established are: Source, Message, Channel and Receiver. The source is the sender of communication who generates message for informing the receiver. The message is encoded to send it through a channel where the receiver decodes the message after receiving it. 
The major difference of the communication model by Shannon and Weaver model of communication is that this model of communication was developed for human communication process (McCabe, Timmins and Campling, 2006). All the interface are provided here as for direct communication along with non-verbal communication. The Shannon and Weaver model is mostly used in technical communication. 
In the case of professor and his event, the professor cannot be said to communicate properly. He spoke with the language properly but the meaning was not clear to the village people. In terms of communication the message should be clear to the receiver. There is different meaning of message, the right use of language and its clarification is important. The professor did not understand why his communication lacks since the village people were unaware of what the sentence means, but he could present the same sentence with easy meaning that everyone understands. The communication should be clear and easy to understand for the receiver. The professor in this case should have used the sentence that his house is on fire.
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Communication skill is a major component for professionals and individuals working in organizations. Team working is the first requirement by the members of a team where the team activities and process are promoted with the use of the communication skill. The communication skill helps in promoting the organizational communication process. The requirement of communication skill depends on the knowledge of different forms of communication. In all format of communication, the professionals need to know and interpret the communication process. The communication process includes the development of the different types of communication skill. 
Verbal communication
The term verbal communication is a process of interpreting with the sounds and voice. The use of verbal communication is mostly with face-to-face communication where speaking to person is initiated. The use of over phone call is also verbal communication. The verbal communication has four different forms namely: 
I. Interpersonal communication which states communicating from person to person. While two persons are speaking and sharing information it is called interpersonal communication (Smith and Roberts, 2011). 
II. Another one is Intrapersonal communication which is the way of communicating with mass in the way of discussion or presentation. In business meeting, one person presenting the factors of meeting is a way of intrapersonal communication. 
III. Small group communication is a process of communicating with small group of people stating to applying some instruction to the team. 
IV. Public communication is a process of speaking to the common people from a specific point like political leader speaking in front of mass event.
Non-verbal communication
Non-verbal communication is a way of communicating with the people who are concerned with the process and progress of presenting message without using voice or speaking. Rather than using different media to send message or information like using face expression, body language, body movement, gestures, images, graphs, eye contact and inconsistences. 
In the case of A Day with the Chief it can be understood that Mark got wrong information from the rumours running around the company. With the process of speaking with his boss who is running the multinational company would have plans for leading the company. The communication takes place in upward direction in some formal manner. Mark could not maintain his formal manner. Mark forgot what he listened. All might be rumours but she is the boss for which something she would not appreciate in the subordinate staffs. Being a subordinate staff, he should have made effective communication with high eye contact and body gestures. Crossing legs in front of boss is not a formal manner.  
Listening
In conducting efficient communication among people, listening plays important role. While communication is taking place verbally, the receiver of communication should pay attention to listen clearly about what the sender or speaker is saying. Concentrating on the speech helps the listener to understand what the communicator wants to send message through the communication. Proper communication from the sender of message would result in vain if the receiver of communication does not pay attention to the information.  
A miscommunication can lead with lack of listening with attention. As it happened in the case of Max. Max was involved in working with different things. There were plenty of loads on his mind running around. But while talking max should have paid attention so that he could remember the date or write it down. Without his attention he forgot the date and did not arrange anything for the party. Moreover, this situation is led by the lack of listening ability by the receiver of communication. 
[bookmark: _Toc121322418]Advantages and disadvantages of technology in communication
The use of technologies in communication have been enhanced in this modern era. The use of mobile phone, telephone, emails, internet, virtual conferencing and electronic message are all within the technological development that are with the motive to attain better communication facility. The use of advantages and disadvantages for communication facility includes the following advantages and disadvantages: 
· The communication becomes efficient and effective since clarification is the priority in technological devices (Lakmini, Ramanayake and Ranasingha, 2017).
· The communication is faster in technological communication in no time. In physical communication, the people have to transport from place to other place consuming time. But mobile phone and other media have reduced this time. 
· Remote locations can also be accessed. While communicating with other people staying at other corner of the world can also be communicated using technologies. 
· The cost of travelling and transportation is less with technology. 
· The use of latter and other media took more time which is omitted in this technological communication.
Apart from the above stated advantages, here are some disadvantages that might be faced with communication technology. 
· The installation cost of technologies in the initiation process is high for organizations. 
· Some communication device might be complicated for the people who lacks technological skill. 
· The communication gap can create confusion while communicating with technology. 
· The information overload through online media can make it complete mess. 
[bookmark: _Toc121322419]Conclusion
Communication is a process of sharing information, talking to each other and varying the ideas by individuals. The sharing of information in organization takes place with top most important to conduct the business and organizational activities. The professionals in business always require high communication skill so that they can interpret better result with their collaboration and team formation. This report has been conducted to clarify about the need of communication skill to form a team in organization. The whole report has been formed with the use of different communication models and theories. The use of case study in this report has made the application of these communication theories and factors clear. The whole report has been conducted with the motive to attain a higher collaboration with the presence of this skill. 
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