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[bookmark: _lk2yudp0jxwl]Abstract
This context has provided a research proposal about the topic of the impacts of several challenges of external and internal factors on employee retention and recruitment process. An introduction to the comprehensive research proposal has been provided. Research background and research rationale have highlighted the importance of researching this topic. The aims and objectives of researching this topic have been evaluated. Further, a literature review has been included which described the PESTEL factors that are also known as external factors. A SWOT analysis has been done which emphasised the internal factors of the UK hotel business. Some strategies have been developed to mitigate these challenges regarding employee recruitment and retention. The overall result of this research has been evaluated in the next chapter. 
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[bookmark: _k865xyxltlpb][bookmark: _Toc148545700]Chapter One: Introduction and Background
[bookmark: _bezg6rek1hmb][bookmark: _Toc148545701]1.1 Introduction
Most companies in the hotel industry are confronting several challenges which are impacting the employee hiring and retaining procedures. The use of automated intelligence is increasing to complete the operations of hotels in the UK. Therefore, the employees are afraid of losing jobs and facing problems in using the automated tools. This context will include some chapters to identify the appropriate problems and try to find out the possible solutions. Research background and organisational background will discuss the reasons behind the research and the current situation of the company consecutively. A literature review will be conducted to create a hypothesis on this topic.
[bookmark: _6w0apk1cuoop][bookmark: _Toc148545702]1.2 Research Background
The hospitality industry confronts sustainability issues, competition, and brokerage in demand and supply chain rather than customer challenges. Most companies face internal issues more than external challenges which impact the overall service process. Workforce retention and staff shortage are the two common challenges for hotels within the UK. Digitisation, artificial intelligence, and automation are the three core trends in the market and most hotels are using these tools to simplify and fasten their services. These also create more challenges for the employees of the hotel industry. Hence, the goal of this research is to identify the exact challenges and some strategies to resolve the issues (Blythe, 2021). 
[bookmark: _tkzb3uu1d6j][bookmark: _Toc148545703]1.3 Company Background
[bookmark: _Hlk148545490]Marriot Hotels serves visitors within the UK through more than 50 hotels which are situated at countryside, city, and great town locations. This is a multinational company that has global employees worldwide. More than 140 thousand employees were working in different hotels in different countries of Marriott in 2022. The number of hotels at Marriott International was more than 7.6 thousand in 2021 (statista, 2023).  80% of people in the UK know about the Marriott Hotels and 15% of them use the hotels (Kunst, 2023). However, the CEO of Marriott Hotels has stated that the shortage of employees is the most recent challenge within the hotel industry (marriott, 2023).  
[bookmark: _wkql6bt71vws][bookmark: _Toc148545704]1.4 Research Aim and Objectives 
Aim
To investigate the Influence of the external current market challenges on the staff recruitment and retention process of Marriott Hotels UK.
Objectives
1. To identify the ways through which the external market factors of the UK are impacting the staff recruitment and retention process of Marriott Hotels UK.
2. To analyse the impacts that Marriott Hotels UK have dealt with in their staff recruitment and retaining process due to the internal business factors.
3. To assess the applicable strategies that Marriott Hotels UK can incorporate for overcoming their staff recruitment and retention issues related to internal and external factors.
[bookmark: _nn9udsi5mymt][bookmark: _Toc148545705]1.5 Research Questions
1. What are the ways through which the external market factors of the UK are impacting the staff recruitment and retention process of Marriott Hotels UK?
2. What are the impacts that Marriott Hotels UK have dealt with in their staff recruitment and retaining process due to internal business factors?
3. What are the applicable strategies that Marriott Hotels UK can incorporate for overcoming their staff recruitment and retention issues related to internal and external factors?
[bookmark: _Toc148545706]1.6 Research Rationale
Marriott Hotels is one of the largest companies that operates in the UK hospitality industry and had the nearest to 10,000 vacancies in its different hotels in 2021. This hotel is still facing problems regarding the shortage of employees (Hancock, 2021). Various external factors influence the staff hiring and retaining procedure of Marriott. This research will identify the factors and the challenges that are confronted by Marriott Hotels UK regarding employee retention and recruitment to warn other hotels. Huge revenue was generated by this hotel in 2019 but the scenario was changed during the COVID-19 and after the pandemic situation. This research will acknowledge current market problems and the strategies to combat these challenges.
[bookmark: _ozimftvw6ab0]
[bookmark: _yk8razv4ek9j][bookmark: _Toc148545707]Chapter Two: Literature Review
[bookmark: _2z7clqepsz3f][bookmark: _Toc148545708]2.1. Identifying the ways through which the external market factors of the UK are impacting the staff recruitment and retention process of UK hospitality businesses.
Significance of effective hiring and retaining process in a firm
Finding quality candidates
According to Van Esch and Black (2019), the goal of every employer is to have a good-quality workforce and it is possible when job descriptions are advertised in a place where the right people find it. An effective hiring process will help in identifying the tasks that are important for completing the recruitment process. Moreover, effective recruitment and retention procedures help skilled employees to be upskilled to increase the productivity of the organisation. 
Saving training costs and time
As opined by Hongal and Kinange (2020), An effective recruitment process can hire employees who are skilled and experienced. Most firms want to save the cost and time of training employees. Hence, an effective hiring process can save training costs which can be used for employees in future to increase employee retention rate. Hiring efficient and experienced employees saves time as well as cost for the organisation and production costs are also saved. 
Reduce potential legal ramifications 
Griffiths et al., (2020) stated that a systematic procedure of the selection and retention process helps employees think that the firm complies with all the rules and regulations. However, the legally defensible recruitment process must be followed by the recruiters to stay away from legal issues. Race, colour, ancestry, religion, political belief, family status, age, gender, and other such things are not given preference in the effective hiring process. Therefore, the candidates go through a fair and authentic hiring process. 
Staff Retention rate of the UK-based hotel businesses
The hotel industry includes several businesses and services within it and this sector is recruiting more employees to serve the customers. The annual staff retention rate of the hotel industry in the UK is 70% which is a little higher than other sectors (Blythe, 2021). However, the employee turnover rate is also high due to some reasons such as minimal growth opportunities, unsuitability for the role, unsociable hours, and lack of flexibility. 
PESTEL analysis 
Political factors
According to Odey (2021), the hotel industry is extremely influenced positively and negatively by political factors in the UK. These factors are BREXIT, the initiatives of the UK government, and more which also influence employee recruitment and retention process. Many international employees left their jobs due to the changes in government rules after BREXIT and COVID-19. However, the hotel industry of the UK is favoured by its political stability hence international employees are always eager to work in this sector. 
Economic factors
Bertozzi et al. (2020), mentioned that economic factors are also essential elements in hiring and retaining employees in the hotel industry of the UK. Various economic difficulties like recessions impact employee hiring and retention processes. Most hotels in the UK have seen economic loss during and after COVID-19 and BREXIT hence the employee turnover rate was increasing at that time. The hotel industry in the UK created 2.4% of vacancies in 2020 due to a reduced employee retention rate (Allas, 2022). 
Social factors
Social factors such as the global tourism market, customers’ preferences and expectations, lifestyles, and others influence the hospitality industry. However, these factors also impact the recruitment and retention process indirectly. Some social factors such as acknowledgement of social life and the workplace, meaningful benefits, and the environment of the workplace impact employee satisfaction. For example, the employee retention rate of Marriott is high due to the high salary it provides which helps them to maintain their social life.  
Technological factors
Technological factors are impacting the hiring and retention process extremely as new technological innovations are used by most hotels in the UK. Digitalisation, AI tools, and automation are the current trends in the hospitality sector. The employees who do not have technological proficiencies are losing jobs and the hotels are recruiting employees who have technological skills. 48% of employees who are serving in the hospitality industry and are in the middle of their careers are not satisfied with the new job culture (Allas, 2022). 
Environmental factors
As opined by Leyva and Parra (2021), most employees in the hospitality industry of the UK are from different countries and due to the weather change they are not able to work there for long hence they leave their jobs. The work environment also matters in employee retention. Some employees leave their jobs due to a toxic work environment. Apart from this, natural disasters and pandemics are also indirectly responsible for employee turnover as they are terminated due to financial loss. 
Legal factors
According to Lashley (2020), legal factors such as government rules and regulations and employment terms and conditions impact the employee retention and hiring process. Justified termination and fair hiring can increase employee retention. Apart from this, the data protection law of each country is different and the employees of the hotel industry in the UK come from a different country. Employee satisfaction is affected by this factor and they tend to leave their jobs.  
 
[bookmark: _vuszywfftz2t][bookmark: _Toc148545709]2.2. Analysing the impact that UK hotel businesses have faced in their staff recruitment and retaining process due to internal factors.
SWOT analysis of the UK hotel business
Strengths
As mentioned by Fachada, (2023), some hotels have high brand value and recognition in the UK hence skilled candidates and experienced candidates are interested in doing jobs in those hotels. Those candidates who have technical proficiencies are employed in hotels that use new technologies. This factor helps the hotel businesses to provide better customer service. Most UK-based hotels are multinational hence they need to hire diverse and global employees to serve their services worldwide. A good market reputation is also a strength of the UK hotel business increasing customer numbers and employee numbers. For example, the Hilton hotel has been serving its services for more than 90 years and also has a good employee retention rate. 
Weaknesses
Most hotels in the UK have some weaknesses such as a limited market share and different government regulations. For example, Hilton Hotels in the UK has a limited market share instead of a good brand market. Some hotels encounter problems in operating their business in other countries due to different rules and regulations. Apart from this, the weaknesses can be a bad work environment, a deteriorating work culture, lower service quality, and a high-cost structure. Some hotels face challenges due to inexperienced staff, outdated websites, budget limitations, and low online reviews which also influence employee retention rates. 
Opportunities
Oginok and Dyka, (2021) stated that the hotels in the UK can improve cross-selling strategies to generate more revenue which can indirectly impact employee retention. Uniqueness in the employee hiring and retention process can improve employee satisfaction rates. Moreover, UK-based hotels can improve service delivery and implement flexible pricing as this industry receives huge customers. Concerning the health of employees also can enhance the reputation of the hotels hence more employees will be interested in joining the hotels. Additionally, the existing employees will be interested in retaining in that hotel. 
Threats
The hotels in the UK encounter employee turnover issues during holidays hence this is a great threat to them. High taxes increase the overall cost of hotels hence they try to decrease labour costs. This reason impacts the employee retention rate as the employees look for better opportunities. Another threat to the hotel industry in the UK is the rigid labour market which extensively influences the employee retention and recruitment procedure. Apart from this, natural disasters and pandemic situations are also threats to the hotel businesses as they go through several financial issues (Hancock, 2021). 
[bookmark: _dvat7vr0n1fc][bookmark: _Toc148545710]2.3. Assess the strategies that the hotel businesses can incorporate to overcome their recruitment and retention issues due to internal and external factors.
Hiring the right people
As opined by Dogru et al., (2023) the factors that matter between the employees and employers are expectations, advancement, culture, and other elements. AI tools can be used by recruiters to identify the best candidates by checking their resumes. New hiring ideas also can be achieved by the use of AI tools and the right people can be selected by identifying their potential in technology as the hotel industry is dependent on technological innovations. 
Offering a fair and competitive pay structure
The HRM must use technological tools to collect market data regarding the competitive wages in this sector. Most employees leave their jobs due to a lack of transparency in the pay structure. A reward system and a good retirement plan must be included in the pay structure which will attract new candidates and satisfy existing employees. 
Improving the on boarding experience
Employee retention depends on the on boarding process too as the new candidates are satisfied with the work culture when their hiring process is fair and transparent. This procedure could be processed through numerous software. The employees can be provided with digital documents hence their data will be secured. Additionally, the online training process can be used which will save time and costs. 
Fostering stronger connections
Stronger connections can increase employee productivity, satisfaction, and retention.  Numerous training and future opportunities are provided by the HRM hence talented employees do not look for other opportunities. The employees must be encouraged to use several technological tools to improve their network (Blythe, 2021). 


[bookmark: _i48psx7b4e31][bookmark: _Toc148545711]Chapter Three: Evaluation and Conclusion
[bookmark: _4uqu52ixtf3b][bookmark: _Toc148545712]3.1 Evaluation
Effective retention processes take care of the needs of the employees which increases the satisfaction of the workforce. A strong retention procedure can keep the skilled and experienced employees hence the cost of hiring is saved. An effective retention method can provide several advantages such as reducing hiring and training costs, optimising the productivity of employees, and providing better services. The effective retention procedure helps organisations to refrain from legal issues regarding employee wages. The organisation and the employees can refrain from several legal issues like discrimination, biases, and more. Therefore, most hotels use effective retention and recruitment procedures in their business operation. The employees must be informed about the advantages and disadvantages of using new technologies. Hence, the recruitment process will be easy and employee retention rate will increase. 
[bookmark: _rn6ejfvilr18]

[bookmark: _wsopmsjlj3df][bookmark: _Toc148545713]3.2 Conclusion
This context above has discussed the external and internal factors that influence the employee retention and recruitment process. The aims and objectives of this research including the research rationale have been provided here. Additionally, the background of Marriott Hotels has been included in this context to understand the current situation of the hotel business in the UK. The significance of effective retention and recruitment processes has been identified. Talented and skilled employees have been seen to be employed through this process. Apart from this, it has been seen that the overall productivity of employees and the companies have been improved. PESTEL factors have been analysed that impact the recruitment and retention process of any organisation. SWOT analysis has proved that several internal factors are also responsible in the employee retention and recruitment process. 
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