


This report will present a new category of cars that for a while began to revolutionize the automotive industry and does not stop to surprise us. This report will present details about how this company came to life, the advantages and disadvantages of being new to the market and coming up with something revolutionary, and also the difficulties that the company went through in the transition period. The company was founded in 2003 by Elon Musk, Martin Eberhard, JB Straubel, Marc Tarpenning, Ian Wright who together laid the foundations of a new revolutionary car company but also a new way to help the environment in which we live. The company was built in America more precisely in Silicon Valley and now expands in many countries conquering as many territories as possible led by Elon Musk. Even though the company does not have a long history, it has managed to be appreciated and become quite popular, over the years it has managed to raise a company value of about 46 billion dollars and become one of the main attractions of the automotive industry with about 2 million cars sold.
The company has a substantial advantage due to the recognition of its brand and thanks to the innovations and technologies that are used to set up these cars. Many of the geniuses and many skilled engineers in the field want to work for this company to be able to develop personally but also for the fact that they consider this car a benefit for the environment and are satisfied to work for them because is a benefit for everyone that why Tesla looks that is selling a story more than a car . After much work and trouble to make everything as perfect as possible in 2020, the company manages to defeat the then Toyota leader with a market capitalization value of 208 billion and manages to become the most valuable automaker in the world. Tesla manages to surprise and surpass any competitor when it comes to the distance struck with a single battery. Being their strong point, the technology occupies the first 3 positions in the top of the longest distances covered without load with a distance covered of up to 600 kilometers, detaching itself from the nearest Opel competitor with only up to 520 kilometers. However, the company also manages to distance itself from the number of cars sold, even if in total probably other companies surpass Tesla, from 2019 statistics show that Tesla has seen almost 400,000 cars being a leader with the Tesla 3 model. Tesla is very innovative and manages to surprise with the car created which is completely electric but also does not stop here and tries to gain popularity by bringing to market more advanced options such as fully electric semi-trucks and sports cars that help increase revenue. The company has good stability compared to other automakers because it has managed to produce about 400,000 cars annually and the company's revenues are assured but the company aims to advance year by year. 
When you want to do great things just as great are the responsibilities and resources to make the plan work. Tesla has encountered many problems with some of the models during the launch due to the sophisticated technology used which slowed down products or even delayed the release date of some of them. This can lead to damage to many parts of the company, such as tarnishing the company's image or losing the loyalty of some of its customers. Moreover, another problem that affected the initially proposed production and the sales rate was the lack of batteries. Tesla puts all its trust in one man to represent the company that doesn't seem to be a good enough choice because Elon Musk shares his attention and gets involved in several projects that can put his interests at a disadvantage and lead to a breakup connection with the initial purposes. Even though the company produces many cars, the production costs are commensurate and at the moment there is not much evidence that everything is going well and the revenues would be extra because the company has not yet published any announcement stating an annual profit.
The company has many qualities or defects, but still has many chances to progress in the future because it has great potential, has the necessary technology and the public potential necessary for expansion. Tesla has this chance to expand by entering the Asian market which has great potential for electric cars and will also help the financial growth and popularity of the company. Another thing that could increase the value of the company but also the massive sales would be the option for the company to create cheaper car models, due to the many attributions that each car has, some of the cars are very expensive and not many people allow you. Cheaper cars would increase the number of sales value and popularity. Tesla is working on options to improve the company's performance, one of the very good options would be to give up a very important supplier, this would be Pansonic but at the moment it produces the batteries and has started producing them itself. This would help a lot financially and save time but could also produce the desired number of cars much faster. Tesla does not stop only at cars, in addition to many other projects it has in progress, the production of trucks has great potential in the electric car market. Thanks to the innovations that this electric semi-truck has, it could revolutionize the world of deliveries of goods with much more efficient and safer trucks, but most importantly without harming the environment. Tesla comes up with an incredible idea that could help the world in many ways, they want to create air taxis that will fly over us and be able to help unblock traffic and travel much faster. Of course, if they are completely electric and super safe, this could change the market and will have incredible benefits for the company.
Even though the company is super technologically equipped and assures buyers and the public that the cars are safe, there were times when some of the cars were not fast enough to react in time in crash situations. Many people have complained about the safety of the autopilot and the technology used to make this option completely safe, however, the company has faced regulations and laws against the use of these duties without supervision. If these problems continue, the company may encounter image problems and even sales declines. Even though the creation of this car was something new and revolutionary, it did not take long until the other car manufacturers followed the option of saving the environment and creating hybrid or all-electric cars, resulting in close competition in the field of electric cars. In order to be fully successful, the company depends entirely on adapting the public to the new variant of car transport. Moreover, the company's success depends on the speed with which the public adapts to electric cars. But according to several studies, a large part of the population, either drivers or pedestrians, do not have complete confidence in self-driving cars around them, especially the elderly. Due to the technology used in the creation of these high-performance machines, in order to produce them, the company needs many products that are not always very easy to find and that have variable prices. This can result in unstable car production in the future and can affect the company's plans. Some of the substances used in the creation of batteries are not entirely safe, due to the lithium ions that are only reactive have a fairly high risk of ignition, this does not ensure absolute confidence in the purchase of these cars that can affect the company.
Tesla has a worldwide presence in a variety of nations and jurisdictions, and it continues to improve and grow its retail, service, and Supercharger capabilities across the world. As a result, they are subjected to a wide range of legal, political, and regulatory constraints, as well as social and economic situations over which they have little influence. Various trade rules that are local to a given region may influence Tesla. The population rescinding in that region, as well as the leadership of the government in that region, may influence these political ideas. Political unpredictability and shifting economic cycles have a big impact on their operations. A rise in expenses is caused by several hazards linked with foreign company activity.
Automobiles are seen as luxury items in many developing nations and must be priced accordingly to grab significant market share. Tesla automobiles are now regarded as pricey in these developing countries, and even if one desires to purchase a Tesla, the necessity for charging facilities is not met. The government's encouragement of automobile sales through tax incentives is a bonus for the industry. It may develop and adapt automobiles to meet the demands of consumers in various locations while keeping affordability and government incentives in mind. Renewable energy is an issue that is hotly disputed all around the world. Tesla has a fantastic chance to offer these cars in places where a change to more sustainable transportation is required.
People want to contribute to the reduction of carbon footprints as the world moves toward more "Sustainable societies." As a result, the notion of an electric automobile appears to be more viable in the long run. When compared to traditional automobiles, these cars are less expensive in terms of fuel consumption and maintenance. The necessity to preserve one's standing is also taken into consideration by social circumstances. Tesla can grab a wider section of people ready to pay a premium for status, service, and brand value by developing cars that look and function better than conventional automobiles. Tesla has created a significant imprint in the world of electric cars by evolving with the times and responding to the requirements of the people.
Technology is always evolving, and Tesla has been at the forefront of many technological developments. The company's'smart summon' software, which was just issued on a trial basis, is an example. All vehicles with full self-driving capacity or improved autopilot can use this software. This technology allows the vehicle to do more than merely go forward and backward. It is possible to have it reach you from the parking lot, but only if it is visible. Though the technology appears to be cutting-edge and intriguing, the corporation can enhance the situation by reducing the need to be in sight of the automobile. Tesla has also introduced Netflix and karaoke, which is a technology that will pull together content from many sources.
In such a short time, Tesla has managed to capture a considerable portion of the market. Tesla wants to grow in other nations to provide better service to clients all around the world. To do so, Tesla must keep up to date on all international patents and copyrights in the regions it wishes to penetrate. Certain nations prohibit direct sales, in which case Tesla will be forced to build a network of suppliers that includes a variety of dealers. Tesla must abide by all labor regulations and behave by them. A recent case in which Tesla broke labor regulations by intimidating workers who attempted to organize unions. There are several production laws that the corporation must follow.
The world is heading in the direction of a more sustainable future. People are eager to purchase an electric car in order to avoid the additional costs of a conventional vehicle while also helping to save the environment. Tesla wants to reduce greenhouse gas emissions by limiting the two largest sources of GHGs, namely energy production and transportation. Tesla has reduced emissions by nearly 4 metric tonnes as a result of its sales thus far. Tesla has built 3.5 gigawatts of solar cells, generating nearly 13 terawatts of pure, emission-free power as of February. Tesla's supercharging facilities can benefit from this. In South Australia, Tesla has also built the world's biggest lithium-ion battery. This has aided in the production of large-scale zero-emission power, which is used in cities regularly. Tesla has a good possibility of continuing to contribute to the environment and society, based on recent technological advancements. Tesla will be able to make a name on the leader board for saving the earth if he continues to work hard.
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