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Task 1:
An organization’s ability to succeed and survive in the competitive business climate currently depends on its ability to manage its knowledge effectively. This is particularly relevant for companies in the e-commerce industry, such as Uber and Deliveroo, that deal not only with the COVID-19 pandemic's issues but also with consequences resulting from the Russia and Ukraine conflict and increasing oil prices. 
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Fig-1: Logo of Uber
(Source: Moss 2020)
Uber, a revolutionary international transport network firm that was formed in 2009, has completely changed how people get around cities (Sabouri et al. 2020). Its revolutionary taxi services platform, which effortlessly connects drivers and passengers through a simple smartphone application, acts as the centre stage of its organizational activities. Users may request a trip from the nearest driver with only a few clicks on their cellphones, offering speedy and practical transportation. Uber’s primary objective is to provide its customers access to dependable, economical, and safe transportation (Mohamed et al. 2019). It provides an affordable alternative to standard taxis because of its wide network of drivers and rapid response times. Uber improves driver matching to ensure effective arrivals and drops by using innovative GPS and mapping technology. Uber has broadened its services beyond only ride-hailing to meet evolving demands from customers. Uber has broadened its products in addition to its main taxi services service to meet the changing demands of its customers. UberEats, an online food delivery company that enables customers to purchase meals from a range of nearby eateries and then have them served to their doorstep, is one example of this development (Saad 2021). Uber has been able to expand its customer base beyond transportation due to this growth by taking advantage of the rising demand for instant delivery of food. One of Uber’s organizational activities is to enhance the entire customer experience through ongoing innovation (Pelzer et al. 2019). To further improve its transport services, the firm makes significant investments in development and research, including looking into advanced technologies like self-driving automobiles and electric vehicles. To provide seamless as well as sustainable urban transportation options, Uber furthermore actively participates in cooperation and partnerships with other transportation providers and transportation organizations.
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Fig-2: Logo of Deliveroo
(Source: Deliveroo 2019)
A famous online food delivery business that was founded in 2013, Deliveroo has changed how customers get their preferred meals (Tsai et al. 2023). Deliveroo connects consumers, restaurants, and delivery drivers through its presence in numerous countries. Customers can look through menus, make food orders, and enjoy the benefit of having their preferred foods delivered right to their homes through its user-friendly platform. The smooth delivery of a wide variety of foods is the major organizational activity of Deliveroo. The company partners with a huge network of restaurants, from popular local restaurants to well-known across the nation brands. Customers now have access to a variety of eating options, giving Deliveroo a single location for meal delivery. Deliveroo has a specialized network of delivery drivers that ensure quick and effective delivery (Pang et al. 2022). These riders are in the role of receiving orders from restaurants and sending them to consumers. They come with cell phones and delivery bags. Deliveroo’s innovative logistics technology improves route and sending to guarantee timely delivery of orders even during busy times. Keeping close ties with its partner restaurants is another aspect of Deliveroo’s organizational initiatives (Duggan et al. 2020). To maximize menu options, simplify operations, and improve the entire customer experience, the company engages directly with restaurants. Restaurants can improve their offers and adjust to changing market conditions by utilizing Deliveroo’s insights into consumer tastes, developments, and demand trends (Khan et al. 2020). To enhance its services, Deliveroo continually invests efforts in technology and innovation. The company’s platform provides choices for seamless payments, real-time order monitoring, and customized suggestions. Deliveroo strives to improve customer experience, provide personalized meal suggestions, and optimize delivery routes for optimal effectiveness by using statistics and machine learning techniques.
This report provides an in-depth analysis of the knowledge management systems of these two well-known companies in the e-commerce industry. It examines their knowledge management strengths, weaknesses, opportunities, and threats. It also assesses their KM value chain and related IT systems. The study concludes by summarizing key topics and offering a list of recommendations for organizations based on the results.
Task 2:
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Uber:
Strengths:
· Massive Data Collection: The cab-hailing service Uber collects an enormous quantity of data about travel habits, driver preferences, and passenger preferences. Making well-informed choices and creating fresh knowledge are two potential applications for this data (Yaacob et al. 2022).
· Advanced Analytics: To gain insights from the gathered data, Uber makes use of robust analytics as well as the use of machine learning algorithms. As an outcome, they can maximize several elements of their business, including demand projections, driver distribution, and pricing dynamics.
· Global Knowledge Sharing: Uber, a multinational corporation, has a significant geographic impact that enables sharing of expertise across different sectors (Wigan 2021). Global sharing and use of best practices and gained lessons can encourage organizational learning and development.
Weaknesses:
· High Driver Turnover: Uber has difficulty keeping drivers, which results in the loss of important expertise and knowledge. It is challenging to properly record and share crucial information due to the drivers’ constant arrival and leave.
· Dependence on Outside Drivers: Uber depends on a significant number of outside drivers, all of whom may have various levels of training and expertise. The reliability and standard of service delivery may be impacted by the absence of supervision of driver training and qualifications (Norlander et al. 2021).
· Lack of a Formalized Knowledge Management Framework: Uber’s data management system could not have the codified structure, processes, and workers it needs to manage details effectively (Li et al. 2022). As a consequence, the process of collecting, preserving, and distributing information may become fractured.
Opportunities:
· Expanding Service Offerings: It has the chance to provide more services than just ride-hailing, such as integrating with transportation systems, providing unique mobility solutions, or accessing new markets (Merlin 2019). This development and innovation may continue as a result of the gaining of new information and skills that may result from this expansion.
· Collaboration with Research Organizations: Universities or research organizations may help Uber improve its knowledge management skills. Partnerships may help research and development projects, allowing the implementation of innovative information in sectors like autonomous cars and urban transportation (Halberstadt et al. 2019).
· Partnerships with Technology businesses: Working together with technology businesses may provide business access to innovative systems and solutions for knowledge management. Uber's knowledge management systems might benefit from integrating technology like AI, the processing of natural languages, and data analysis.
Threats:
· Governmental and Legal Challenges: It has regulatory and legal issues in several markets, which might have an impact on the collection of data, sharing of information, and storage processes (Horan 2019). Effective knowledge management may provide issues for protecting security and privacy while conforming to shifting regulations.
· Intense competition: Both established businesses and new startups are fighting for market share in the taxi services sector (Meier 2021). Competitors could use identical knowledge management techniques or offer innovative concepts that might harm Uber's market position.
· Unfavourable Public Perception: It has already dealt with allegations and unfavourable public opinion, which may have an impact on employees’ ability to share their skills and consumers’ belief in the business (Horan 2019). A vital aspect of efficient knowledge management involves maintaining a favourable brand image by responding to customer issues.
SWOT analysis of Deliveroo in Relation to its Knowledge Management System:
This part of the assignment will critically evaluate all the strengths, weaknesses, opportunities, and threats associated with the system of effectively managing knowledge in the business operation of the Deliveroo business organization. Deliveroo is one of the top listed UK-based online food delivery business companies and set up their business in 2013 in London (Galati et al. 2020). The company has been running its business successfully and knowledge management helps this business organization in successfully running their business in several countries. To better understand the knowledge management of this business organization, this part is going to discuss
[bookmark: _Toc139199979]Strength:
· As technology is getting advanced and most business organizations implemented different technologies in their business operation (Akter et al. 2022). The Deliveroo business organization also implemented an advanced technological infrastructure in their business operation that effectively manages their knowledge. 
· Implementing advanced technology such as knowledge graphs, metadata catalogs, and many others helps in collecting data, storing data, and critically analyzing the collected data of the customers enhances the efficiency of the knowledge management system of the Deliveroo business organization (Dibowski et al. 2020).
· Moreover, as the business organization has been operating in several countries and collecting a large amount of data those consist of different information about customers and staff such as customers’ preferences, different ways of delivery, and the staffs delivery performance and many others that help in enhancing the knowledge management of Deliveroo (Rodriguez, and Piccoli, 2020).
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· As this business organization deals with lots of data related to their customers as well as staff, this business organization is currently facing a lot of difficulties to document that knowledge for further business operations (Tabrizchi and Kuchaki, 2020).
· This business organization is also facing difficulties while transferring knowledge among the staff or among the different teams which reduces the effectiveness of managing knowledge within the business operation (Rashid et al. 2021). 
· Deliveroo follows a rigid model in their business operations that reduces the flexibility to adopt different strategies according to the changing landscape of the business environment reducing the chance of redesigning and updating their knowledge base.
[bookmark: _Toc139199981]Opportunities:
· As this business organization is currently facing difficulties related to transferring knowledge among the staff and teams, adopting platforms those help in collaborating in their business operation helps in effectively sharing knowledge as well as managing the knowledge.    
· Implementing Artificial intelligence technology in their business operation helps in effectively managing the collected data and providing effective insights after analyzing those collected data that helps this business organization in effectively managing their knowledge management process (Khrais, 2020).  
[bookmark: _Toc139199982]Threats:
· It is noticed that the food delivery industry is growing rapidly in the international business market as well as in the UK’s business market. Lots of new food delivery business organizations are starting to emerge in the UK’s business market giving huge competition to Deliveroo by implementing different new strategies related to that help them in enhancing their knowledge management system (Annosi et al. 2021).  
· Though this business organization deals with a large amount of data, the business organization is lacking in maintaining privacy and data security which is one of the biggest threats to this business organization. 
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The are many similarities that can be observed in both organizations based on their knowledge management system. 
Enhanced technology:  The organization Uber mainly focused on technology to operate their organization and knowledge manage operations effectively (Björkdahl 2020). As similar to the organization Deliveroo also constantly focused on technology integration to operate their management. With the help of technology integration, both organizations can track and manage their orders and deliveries.
Data annalistic: Another similarity that can be observed between both organizations is Uber and Deliveroo based on their data analytics. As mentioned by Mariani and Nambisan (2021), the organization Uber uses the real-time data analytics process to manage and analyse the data to identify market trends, and customer changes behaviour, and provide quality-based services to the consumers. As similar the organization Deliveroo also use the real-time data analysis process to bring improvement in the operation management and making effective decision.
Some of the significant differences that can be observed based on their knowledge management system in both organizations.
Employee management: The organisation Uber mainly focused on managing its independent drivers to build a wide network (Cram et al. 2022). However, the organisation Deliveroo mainly focused on managing the combination riders. As some of them were self-employed couriers and some of them employed riders.
Nature of their knowledge: The organisation Uber mainly focused on dealing with knowledge management to enhance their transportation system by identifying the routes of transportation, patterns in the traffic, and availability of drivers in specific areas. The organisation delivery ko mainly focused on knowledge management to enhance their food delivery process through evaluating the restaurant’s menu management availability of the delivery and restaurant.
[bookmark: _Toc139199984]Task: 3
[bookmark: _Toc139199985]The knowledge management system of both organizations:
The organisation uber is one of the most famous transport service organisations in the world. Organisations Uber uses the knowledge management system to enhance their business operation and management. With the help of a knowledge management system the organisation able to manage its confidential information, and retaining a competitive advantage from the various competitive present in the industry. With the help of a knowledge management system the organisation, you were avail to take affected decisions through their data-driven process. As per Babu et al. (2021), by analysing real-time data, the organisation can make effective data-driven decisions, which helps the organisation to run its operations smoothly and efficiently. The organisation has been focused on enhancing knowledge sharing throughout its drivers. For the organisation has been considered to provide various effective training programs communication channels and real-time support to enhance the quality of the services.
The organisation Deliveroo is an online based food delivery platform and has implemented its business in many countries (Adak et al. 2022). The organization utilise their knowledge management system to connect with the local riders’ consumers grocery partners and restaurants and provide effective services to fulfil the consumer’s preferences and requirement. The organisation Deliveroo utilise their knowledge management system to operate its business with the restaurant partners by sharing effective knowledge practices. With the help of knowledge sharing with its various restaurant partners, the organisation can optimise the restaurant’s menu different types of delivery options, riders, and availability and fulfilling the customer’s requirements. The organisation Deliveroo used their knowledge management system to provide effective training to the riders which help the organisation to enhance its service quality. The organisation’s delivery focused on providing training and education regarding customer satisfaction food safety and customer location navigation. As well as the organisation Deliveroo considered implementing its knowledge management system to take feedback from the customers and provide effective services and better experiences to the customer.
[bookmark: _Toc139199986]KM (knowledge management) Value Chain and information technology system in Knowledge Management system:
The KM knowledge management value and information technology system interact with the organisation’s knowledge management system, to help both organisations to enhance their operations and achieve the organisation’s objectives. The knowledge management system of the organization Uber and Deliveroo, get interacts with the KM value chain and information technology system to enhance their knowledge sharing, knowledge capture, and knowledge utilization.
knowledge sharing: Due to the instruction of information technology systems with the organisation’s knowledge management system, the organisation Uber can enhance the effectiveness of its mobile application, transactions and location tracking (Liu et al. 2022). The organization Deliveroo can enhance their customers’ and riders’ location tracking and take feedback from the customers to improve real-time communication taking feedback and tracking the food delivery orders. Interaction between the information technology system KM value chain and knowledge management system both organisations able to enhance their knowledge sharing process to enhance the organisation’s performance.
Knowledge capture: The organisation Uber can enhance they are knowledge sharing through the interaction between a knowledge management system and an information technology system (Anshari et al. 2022). This improves the organisation’s real-time knowledge sharing, updates and communication channels. As well as the organisation Deliveroo can develop and capture information regarding the customer’s restaurant partners’ delivery partners’ orders and the restaurant’s menu. With the help of the interaction between information technology systems, and knowledge management systems both organisations Uber and Deliveroo can enhance their data storage and knowledge-capturing process.
Knowledge utilization: Knowledge utilization also gets improved with this interaction. The organisation a based on taking effective decisions through its data-driven system to manage the services, cost, customers and driver’s location, transportation route, and customer satisfaction. As pointed out by Rodriguez and Piccoli (2020), the organisation Deliveroo can improve their customer’s service, delivery and restaurant performance, and fulfilling the customer’s requirements and preferences. With the interaction between the knowledge management system and the information technology system, the organisation Uber and Deliveroo were able to manage its operation more effectively.
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Both organisations Uber and Deliveroo deploy their knowledge management system in their businesses to identify the specific needs of their business. Some of the significant aspects which influence the organisation’s knowledge management system, such as-
Understanding the need for knowledge: This helps the organisation to understand the need for knowledge. Understanding the needs helps the organisation to achieve their desired goals and objectives fulfilling the gaps and bringing improvement in enhancing the knowledge sharing. This helps the organisation Uber and Deliveroo to improve their customer satisfaction, provide quality-based services, and efficient management operations.
Training for knowledge sharing: Deploying the knowledge management system in the organisation’s business operation help the organisation to share knowledge effectively (Memon et al. 2020). Therefore, both the organization Uber and Deliveroo should be considered to improve knowledge sharing through effective training programs, workshop sessions, and monitoring.
Improving the knowledge: Deploying the knowledge management system in the organisation’s business operation can be helpful to bring improvement in knowledge utilization. Improving the knowledge can be helpful for the organisation to enhance they are business productivity and achieve the organisation’s objectives and goals.
Organization culture: Deploying the knowledge management system in the organisation’s businesses helps both organisations to enhance the organizational culture through effective knowledge sharing, continuous development and effective collaboration. As pointed out by Khan and Khan (2019), improving the organisation’s culture through a knowledge management system is helpful for the organisation to establish a strong relationship with the employees.
[bookmark: _Toc139199988]Task 4:
Numerous major areas for improvements and securing the future may be recognized according to the results and evaluation of Uber and Deliveroo’s systems for managing knowledge. These domains seek to improve people preservation, development of knowledge, and organizational competitiveness within their small-scale environments. Cultivating a culture of information sharing, allowing employees to openly share their skills and thoughts via platforms like company wikis and newsgroups helps develop a collaborative atmosphere and encourage active knowledge transfer. Undertaking a detailed mapping exercise inside organizations like Uber and Deliveroo to identify critical knowledge areas and skills. Developing consistent taxonomy guarantees that data resources are correctly categorized and easily retrievable and used. Investing in machine learning and artificial intelligence (AI) tools may give important insights, increase efficiency in operations, and foresee market trends, allowing businesses to remain ahead of their rivals. Creating a centralized library of explicit information, such as best practices, instances, and educational resources, allows for effective knowledge exchange and transfer throughout the organization. Frequent conferences and meetings designed to encourage information exchange among personnel from various departments and areas of expertise may foster creativity and improve problem-solving skills. Relationships with educational organizations, research institutes, business specialists, and even rivals can offer exposure to external information, and developing trends, allowing for continuous growth and education. Establishing key performance indicators (KPIs) to measure the effectiveness of knowledge management activities, as well as recognising and rewarding individuals who make major contributions to the learning framework, may encourage information exchange and promote continual progress. Organizations may improve their understanding of systems for management while contributing to the safeguarding of their people by tackling those fields of growth.  This will allow companies to efficiently exploit their expertise assets, adjust to shifting surroundings, and stay relevant in the ever-evolving e-commerce market.
[bookmark: _Toc139199989]Task 5
Recommendations for Knowledge Management System Development in Uber and Deliveroo are: 
· To begin, cultivating a culture of information sharing is critical. Employees at both firms should be encouraged to freely express their expertise and insights. Platforms like corporate wikis, learning forums, and working environments may assist with facilitating exchange of data (Minocha and Thomas, 2007), and promoting active involvement can help to foster an atmosphere of sharing. 
· Second, it is critical to do an exhaustive mapping process. This activity aids in the identification of essential knowledge domains and expertise inside organisations. Creating a coherent taxonomy ensures that knowledge resources are classified and organised for simple retrieval and use.
· It may be advantageous to invest in sophisticated knowledge management technologies like AI and MI tools. Such tools can analyse data, spot patterns and derive insights to help businesses run more efficiently and forecast market developments.
· It is additionally critical to have a centralized knowledge store. The archive should contain organized explicit information, such as best practices, case studies, instructional materials, and insights gained from previous experiences.
· Another important suggestion is to encourage cross-functional teamwork. Regular meetings and conferences can encourage staff from all areas to share their ideas and knowledge.
· Participating in professional growth programs and training events may help staff improve their knowledge management, data analysis, and ability to solve issues (Pasquini and Eaton 2019).
· Collaborations with educational settings, research institutes, and industry specialists can give people access to foreign information and developing trends. Collaboration with competitors in the sector to exchange best practices ensure that you are up to speed on the newest advancements.
· Using key performance indicators (KPIs) to assess the efficiency of knowledge management projects, as well as recognizing and rewarding workers who make significant contributions to the structure, pushes information sharing even further.
· Finally, the knowledge management system with current workflow instruments and building an intuitive user interface guarantees that employees can easily access and implement it.
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