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Agenda
·  Appropriate Knowledge and skills required by HR officer
·   Maslow's hierarchy of needs
·   Behaviour required by HR officer
·   Expectancy theory
·   Individual development at workplace
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The employees can develop their skills and competencies with an organization. When the appropriate developmental vehicles are available in the organisation, the employees are likely to quench their developmental needs and become better. The purpose of the presentation is to demonstrate the development vehicles available in Unilever and the potential development needs. The effectiveness of the development vehicles in meeting the development needs of the company will be portrayed through the presentation. 
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The Unilever is a renowned multinational company, headquartered in London, UK (unilever.com, 2020). The company deals with consumer goods, such as food products, energy drinks, tea, pet food, cleaning agents, beauty products, baby foods, breakfast cereals, personal care products, household products and various pharmaceutical products.  The company owns more than 400 brands, such as Heart brand ice cream, Dove, Lipton, Magnum, Sunsilk, Kissan, Knorr and so on. The mission of the company is to augmenting vitality to life (unilever.com, 2020). The company operates in 190 countries of Europe, Asia, America with the aim to ensure wellbeing of people, and enjoy their life. 
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      The human resource officer of Unilever should have efficient communication, problem solving, coaching, recruitment and selection, maintenance of work ethics, proactivity and administrative skills (Patra, & Tripathi, 2019). Communication is extensively crucial for the area officer as the officer links the employees and the business of Unilever. Communication is crucial as the HR officer conveys the business goals and objectives to the employees as well as understand their concerns and gather their opinions regarding there working experience with Unilever. The HR officer of the company requires having efficient administrative skills to manage the inflow and outflow of the employees, their payroll, leaves, absence as well as performance (Tsui & Schamberger, 2017). Unilever’s HR officer requires efficient proactivity to identify the potential issues in the workforce and take effective measures to prevent them (Luu, 2018). Coaching, supervising, and monitoring the required skills to manage the workforce effectively as per the goals of Unilever. As Unilever is adapting and implementing technology faster for better processes, the HR officer needs to have adequate knowledge of the HRIS, industrial and employee psychology.
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       As per the hierarchy of needs theory, coined by Maslow, human is motivated by psychological, social, safety, self-actualization and self-esteem related needs. In terms of the HR practices of Unilever, these five needs could be practiced by the HR to manage the work force and address the development needs of the employees (Mason, 2017). 
       Psychological needs in terms of employees of Unilever include the comfortable workplace, essential amenities, as well as regular salary. The safety needs of the employees include formal employment contracts, sick pay as well as workplace health and safety (Fallatah, and Syed, 2018). For social needs the HR officer of Unilever should practice promoting teamwork, encouraging communication between different departments and levels of hierarchy. Employee appraisal, celebration of achievement, and rewards could be practised by HR officer of Unilever to motivate the employees for self-esteem. Training, mentoring, promotion and personal development plans are offered by Unilever for the self-actualization of the employees which encourages them and motivates them to work as per the Maslow’s hierarchical concept. 
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      The HR officer of Unilever requires being honest and should have positive attitude. Credibility, courage, future orientation, solution-driven behavior is prioritized for an efficient HR professional who could efficiently manage the workforce and manage the development needs of the employees (Luu, 2018). The HR professional is required to be a critical thinker and prudent enough to manage the employee related issues efficiently (Luu, 2018). Collaborative nature, empathetic mindset, emotional intelligence is crucial. Most importantly, the HR needs to be motivated to the improvement of workforce of Unilever. 
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       As per the expectancy theory, expectation influences the decision of an individual regarding how much effort is to be implemented for a specific task or situation. If the HR of Unilever expects that positive attitude towards employees, empathic and collaborative nature will allow to meet the developmental needs of employees, the HR officer will perform optimum to work as per expectations (Lee, 2019). As per the model, the performance leads to efficient outcome. There comes the concept of valence which indicates the emotional orientation which the HR holds with respect to the outcomes. The depth to which the HR officer will want to ensure better management of the human resources, the motivation will be higher. The three elements of the theory, expectancy instrumental and valence analyses the HR officer’s behaviour to the HR related goals (Lee, 2019). 
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      The HR of Unilever needs training and development to boost the quality of managing employees and insured employee satisfaction as well as employee retention. Unilever promotes workplace diversification (Gorvie, 2019). Hence there are employees of different races, cultural background, gender, skills, and languages. The HR officer of the company needs to ensure the employees are treated equally and the wellbeing of each of the employees are obtained. The HR officer needs training and development which should encourage both hard and soft skills of the HR officer. The training and development needs include technical knowledge of HRIS software, leadership, communication, team management, time management, critical thinking, workplace hazards management, and conflict resolution. 
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       It sharpens the existing skills, allows the individual to learn new skills, builds confidence among the individual, improves productivity and quality of work, efficiency, motivates individual and sharpens critical thinking and expertise. 
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      The HR officer serves Unilever with the benefits of job design, recruitment, selection, performance management, manage labor relations, managerial relations, and plans training session of employees. 
 
 
      The HR officer receive the benefits of efficient remunerations, paid holidays, life insurance, disability insurance, education and training, flexible schedule, compensations and the scope of sharping skills and expertise. 
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      To conclude, in Unilever, the employees can efficiently meet their developmental needs. The HR officer needs to be communicative, empathetic, motivating, proactive in nature to manage the workforce and meet the organizational needs. Maslow’s hierarchical need model depicts that the HR would motivate the employees for better work environment, regular salary, job safety, reward and appraisal and self-development. 
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The employees can develop their skills and competencies with an organization. When the appropriate developmental vehicles are  available in the organisation, the employees are likely to quench their developmental needs and become better. The purpose of the presentation is to demonstrate the development vehicles available in Unilever and the potential development needs. The effectiveness of the development vehicles in meeting the development needs of the company will be portrayed through the presentation. 
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The human resource officer of Unilever should have efficient communication, problem solving, coaching, recruitment and selection, maintenance of work ethics, proactivity and administrative skills (Patra, & Tripathi, 2019). Communication is extensively crucial for the area officer as the officer links the employees and the business of Unilever. Communication is crucial as the HR officer conveys the business goals and objectives to the employees as well as understand their concerns and gather their opinions regarding there working experience with Unilever. The HR officer of the company requires having efficient administrative skills to manage the inflow and outflow of the employees, their payroll, leaves, absence as well as performance (Tsui & Schamberger, 2017). Unilever’s HR officer requires efficient proactivity to identify the potential issues in the workforce and take effective measures to prevent them (Luu, 2018). Coaching, supervising, and monitoring the required skills to manage the workforce effectively as per the goals of Unilever. As Unilever is adapting and implementing technology faster for better processes, the HR officer needs to have adequate knowledge of the HRIS, industrial and employee psychology.
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HR should motivate people by psychological, social, safety, self-actualization and self-esteem (Mason, 2017)

Psychological needs: comfortable workplace, essential amenities, as well as regular salary (Fallatah, and Syed, 2018)

Safety needs: employment contracts, sick pay 

Social needs: promoting teamwork  

Self-esteem: achievement, and rewards

Self-actualization: Training, mentoring, 









As per the hierarchy of needs theory, coined by Maslow, human are motivated by psychological, social, safety, self-actualization and self-esteem related needs. In terms of the HR practices of Unilever, these five needs could be practiced by the HR to manage the work force and address the development needs of the employees (Mason, 2017). 

Psychological needs in terms of employees of Unilever include the comfortable workplace, essential amenities, as well as regular salary. The safety needs of the employees include formal employment contracts, sick pay as well as workplace health and safety (Fallatah, and Syed, 2018). For social needs the HR officer of Unilever should practice promoting teamwork, encouraging communication between different departments and levels of hierarchy. Employee appraisal, celebration of achievement, and rewards could be practised by HR officer of Unilever to motivate the employees for self-esteem. Training, mentoring, promotion and personal development plans are offered by Unilever for the self-actualization of the employees which encourages them and motivates them to work as per the Maslow’s hierarchical concept. 
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The HR officer of Unilever requires being honest and should have positive attitude. Credibility, courage, future orientation, solution-driven behavior is prioritized for an efficient HR professional who could efficiently manage the workforce and manage the development needs of the employees (Luu, 2018). The HR professional is required to be a critical thinker and prudent enough to manage the employee related issues efficiently (Luu, 2018). Collaborative nature, empathetic mindset, emotional intelligence is crucial. Most importantly, the HR needs to be motivated to the improvement of workforce of Unilever. 
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 Expectation influences the decision of an individual  (Lee, 2019)

 Expectation-  positive attitude towards employees, empathic and collaborative nature – development needs, better management 

 Performance - efficient outcome

 Expectancy 

 Instrumental and valence analyses (Lee, 2019)









As per the expectancy theory, expectation  influences the decision of an individual regarding how much effort is to be implemented for a specific task or situation. If the HR of Unilever expects that positive attitude towards employees, empathic and collaborative nature will allow to meet the developmental needs of employees, the HR officer will perform optimum to work as per expectations (Lee, 2019). As per the model, the performance leads to efficient outcome. There comes the concept of valence which indicates the emotional orientation which the HR holds with respect to the outcomes. The depth to which the HR officer will want to ensure better management of the human resources, the motivation will be higher. The three elements of the theory, expectancy instrumental and valence analyses the HR officers behaviour to the HR related goals (Lee, 2019). 
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The HR of Unilever needs training and development to boost the quality of managing employees and insured employee satisfaction as well as employee retention. Unilever promotes workplace diversification (Gorvie, 2019). Hence there are employees of different races, cultural background, gender, skills, and languages. The HR officer of the company needs to ensure the employees are treated equally and the wellbeing of each of the employees are obtained. The HR officer needs training and development which should encourage both hard and soft skills of the HR officer. The training and development needs include technical knowledge of HRIS software, leadership, communication, team management, time management, critical thinking, workplace hazards management, and conflict resolution. 
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It sharpens the existing skills, allows the individual to learn new skills, builds confidence among the individual, improves productivity and quality of work, efficiency, motivates individual and sharpens critical thinking and expertise. 
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The HR officer serves Unilever with the benefits of job design, recruitment, selection, performance management, manage labor relations, managerial relations, and plans training session of employees. 

 

 

The HR officer receive the benefits of efficient remunerations, paid holidays, life insurance, disability insurance, education and training, flexible schedule, compensations and the scope of sharping skills and expertise. 
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To conclude, in Unilever, the employees can efficiently meet their developmental needs. The HR officer needs to be communicative, empathetic, motivating, proactive in nature to manage the workforce and meet the organizational needs. Maslow’s hierarchical need model depicts that the HR would motivate the employees for better work environment, regular salary, job safety, reward and appraisal and self development. 
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