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Introduction:
Strategic management plays an important role when concentrating on small and medium sized organisation’s capacity to select and apply strategic options and actions so that the organisations can use these strategies to meet all the upcoming challenges successfully they are facing posed by their own set objectives and goals or other organisations, strategic management is same as strategic planning (Bonn, Christodoulou, 1996).
In this assignment my selected business is a SMEs which is running but not making enough profit, they are rapidly losing sale and customers so they really need to apply some strategies which can help them to save their business and make it sustainable so I have researched on this business by using different tools and methods such as swot 1analysis, porter’s 1five 1forces, 1pestel 1analysis, 1stakeholder 1analysis, 1value 1chain 1analysis, competitors analysis 1etc.,  and according to my findings business needs to apply planning, marketing and sales and product diffraction strategies so the main reason behind their lost business is not implement and following these important strategies as no business can be sustainable and achieve success without these strategies.
A brief overview of chosen organisation:
For this assignment I have chosen a well known fast food restaurant called Pizza.com, this pizza shop is situated in Birmingham and is very famous due to serving best quality pizzas in Birmingham, business was established in 2017 by Mr Malik who has over 15 year experience in fast food industry, its family run business with less than 5 employees, considering experience, great service and best quality food business yearly turnover is nearly 50k but recently their sale is going down rapidly and they are losing their loyal customers, if this situation carries on for another one year they will be forced to close down so they need to act fast to identify the main reasons causing this problem and solve them as soon as possible so this business can be saved, sustainable and regain their lost customers.
Current strategy:
As it has been some time this business is not making profit and losing their sale and customers rapidly so I am going to look at their current mission, vision and objective by using porters 5 forces as this will give me exact idea what is the real problem behind this and how can they solve this issue to regain their sale and customers.
Like all other business their mission is to achieve success and develop a stable business by offering great service and quality food to their customers, their vision is to become more successful and open another pizza restaurant and considering their objectives they want to be in Birmingham’s top pizza restaurants (Oghojafor et al, 2011), so to find out exact reason behind these issues I am going to critically appraise their mission, vision and objective by using porters 5 forces as this will give me exact idea why this company is losing sale and customers.
Porter 15 1forces:
According 1to 1Porter 1there 1are 1five 1forces 1that 1represent 1the 1key 1sources 1of 1competitive pressure 1within 1an 1industry 1(Dobbs, 12014). 1
Threat 1of 1new 1entrants:
Their 1present 1situation 1is 1opening 1doors 1to 1new 1entrants 1so 1to 1manage 1this 1issue 1they really 1need 1to 1focus 1on 1marketing 1to 1build 1strong 1brand 1identification 1as 1this 1will 1help 1them to 1retain 1their 1customers 1rather 1than 1losing 1them 1to 1new 1entrants.
Bargaining 1power 1of 1suppliers:
To 1reduce 1cost 1they 1need 1to 1buy 1raw 1materials 1from 1suppliers 1at 1a 1low 1cost 1and 1If 1the costs 1or 1products 1are 1not 1suitable 1they 1can 1switch 1their 1suppliers 1because 1switching 1costs are 1low, 1they 1can 1also 1have 1multiple 1suppliers 1as 1this 1will 1give 1them 1benefit 1of 1getting more 1variety 1of 1cheap 1products 1on 1reasonable 1rates. 1
Bargaining 1power 1of 1buyers:
They 1need 1to 1focus 1on 1new 1innovation 1to 1attract 1more 1buyers 1as 1product 1differentiation and 1quality 1of 1products 1are 1important 1to 1buyers 1within 1any 1industry 1so 1by 1using 1this method 1they 1can 1attract 1a 1large 1number 1of 1customers, 1they 1also 1needs 1to 1build 1a 1large customer 1base 1and 1this 1can 1be 1done 1through 1marketing.
Threat 1of 1substitute 1products 1or 1services:
Pizza.com 1can 1focus 1on 1differentiating 1its 1products 1as 1this 1will 1ensure 1that 1buyers 1see 1its products 1as 1unique 1and 1do 1not 1shift 1easily 1to 1substitute 1products 1that 1do 1not 1provide 1these unique 1benefits, 1they 1can 1also 1reduce 1this 1by 1understanding 1their 1customer 1needs 1through market 1research 1and 1then 1provide 1exactly 1what 1the 1customer 1wants.
Rivalry 1among 1existing 1firms:
As 1the 1business 1not 1doing 1well 1so 1they 1really 1need 1to 1focus 1on 1new 1customers 1rather than concentrating 1on 1their 1existing 1customers, 1they 1also 1need 1to 1conduct 1market 1research 1to understand 1the 1supply 1demand 1situation 1within 1the 1industry 1and 1prevent 1overproduction 1as this 1decrease 1loss 1and 1increase 1profit.
By analysing this information I can identify that company has mission, vision and objective but they are not following it correctly and this is the main reason behind they are losing sale and customers as to become successful it is very important to not only have strong mission, vision and objective but also you need to follow them correctly (Horwath, Drucker, 2005), otherwise your business will fail so pizza.com needs to set and work on their planning and marketing strategies as without the correct implementation of these strategies their business can’t be sustainable.  
External and internal environment:
As at present company is struggling to make profit, losing customers and sale so to focus on their main strategies they really need to work hard on their marketing and planning strategies as by considering and analysing their macro and micro environment they can see the clear picture behind all these issues (Mose, 2016), so this can give them clear idea how, where and what needs to be improved.
Pestel 1analysis:
The 1Pestel 1analysis 1is 1the 1tool 1used 1to 1determine 1the 1opportunities 1and 1risks 1in 1the 1global economy.
Political:
Since 1the 1UK 1government 1has 1introduced 1new 1goods 1and 1service 1tax 1for 1fast 1food markets, all business are forced to increase their prices so this can be beneficial for a large famous company but it can cause closing down to some business which is already struggling like pizza.com as due to strong competition in the market they can’t afford to offer cheaper prices compare to some financially strong companies, in addition to that all food industries must be certified and follow laws 1and 1regulations 1policies 1such 1as 1tax 1policy, 1labour 1laws and political 1climate.
Economic:
Due to country’s strong economy people wage will go up and they will earn more money which means they will spend more as well, and now a days due to present situation more people are spending more money on food and beverage industries so this can give benefit to pizza.com as more people like to order online so this can be another opportunity for this organisation to focus on as according to latest research more people are ordering food deliveries rather that eat in restaurants as The 1U.K. 1parliament 1published 1that 1there 1is increase 1in 1consumer 1spending 1(DEFRA’S Food 1Statistics 1pocket 1book, 12011).
Social:
As the social values always changes over time so it is highly important to do the market research before entering into any market, Pizza.com should focus on market research to find out what are their customer’s needs and requirements and which areas they really need to be focus on, they also need to consider the 1acts 1that 1confirm 1public 1policies, 1good 1customs 1and 1morals 1of 1the 1society.
Technological:
Technology plays an important role in businesses success so to make like easy everybody use available resources of latest knowledge and technology, considering Pizza.com they should use this present age technology and use all available advertising marketing tools such as telemarketing, 1Google 1ads, 1Face 1book 1and 1television 1advertisements, 1etc., They need to add value to their products so they can attract more customers and should use managing information system (MIS) which will helps 1to 1collect 1data 1from 1the 1customers from their 1daily 1transactions.
Environmental:
Considering environment Pizza.com 1should 1know 1all 1the 1environmental 1conditions as to keep the environment safe and clean they should meet all the environmental rules and regulation set by the UK government and they should advertise this and this can help them to improve their business as now a days customers most customers will only use restaurant which follow environmental rules as this gives customers safety and security. 
Legal:
To improve their business Pizza.com should follow all legal rules, regulations and procedures and they should advertise this on their website so this can attract more customers, as to become successful they shod follow correct labour and employment laws, pay their tax on time their food should be tested and certified by the ISO in regards to quality check.
SWOT analysis:
Now I will be using SWOT analysis to investigate further by gathering all information and considering all relevant internal and external factors and this will give me correct idea about company’s strengths, weakness, opportunities and threats (Sarsby, 2016).
Strengths:
Pizza.com is famous and well known company, due to best customer service and selling quality food they have made their name in the market, even business is not the same as it was before but still they have large number of loyal customers whom regularly order food from them, they use food delivery partners such as just eat, Uber eat, Deliveroo, etc., and this gives customers chance to track the progress of their ordered food online, customers are happy with their service and quality of food and also delivery time is less than other competitors.
Weaknesses:
As company is recently losing sale and customers which is biggest weakness for this organisation, their planning strategy need to revised, their marketing effort progress is also zero, due to present poor customer service and quality company losing their loyal customers and number of complaints regarding their food quality are increasing day by day, pizza.com competitors are taking advantage of this situation and taking over their customers and if this carries on company will be forced to close down so they really need to improve their customer service and quality where they can regain the trust of their customers.
Opportunities:
As company is still famous and loyal customers are still ordering so they really need to work on new customers and handle their complaints more seriously, any feedback comments should be noted and in case of customer complaint they need to contact customer and offer compensation or reward as if you the main success of your business is hidden behind customers, if your customers are happy with your service and quality your business will achieve progress and if your business is not looking after customers you can’t achieve tour set target, therefor business still can improve by offering discounts and adding new food products to their existing menu and this will make them cheaper than other competitors and this will increase their revenue.
Threats:
At present pizza.com’s loyal customers are moving to other competitors so business is losing sale which means less or no profit at all, so if this continue business will not be able to meet their expenses such as staff wages, bills, tax etc., to regain their lost business company need to offer discounts and this will defiantly put effect on food quality or quantity so they need to be extra careful when offering discounts as by doing this their food quality should remain the same as this will reduce the threat of losing customers but can put company under financial pressure so they really need to concentrate on marketing.
There are some more tools available which can be considered to analysis the reasons behind all the issues company is facing at present such as BCG MATRIX, VRIO, ANSOFF MATRIX but in my view the result will be the same as this company really needs to improve their planning and marketing strategies as this is the only way they can regain their lost business.
Stakeholder 1analysis:
Stakeholder 1analysis 1is 1a 1process 1where 1we 1can 1identify 1everybody 1who 1has 1interest 1in organisation, 1it 1divide 1people 1in 1to 1groups 1according 1to 1their 1levels 1of 1participation, interest, and 1influence 1in 1the company so considering pizza.com which has less than 5 employees including boss so their main stakeholders will be customers, staff, suppliers, higher management, family and friends, environment, local council, competitors, etc., some of them are internal stakeholders and some are external, some has high power, some low and some has high interest and some has low interest in the organisation (Thompson, 2011).
Main internal and external stakeholder
Considering internal and external stakeholders there are so many different types but I am going to discuss one of each.
Internal 1Stakeholders:
Employees:
These 1involves 1the 1cooking 1staff, 1and 1the 1heads 1of 1operation, 1therefore, 1these 1employees have 1to 1be 1trained 1on 1purpose 1for 1imparting 1knowledge 1on 1the 1use 1of 1fresh 1items 1for 1the preparation 1of 1the 1pizza 1as 1this 1can 1improve 1quality 1and 1by 1this 1staff 1will 1be 1more responsible 1and 1motivated. 1
External 1Stakeholders:
Environment 1Ministry
The 1Ministry 1of 1Environment 1should 1be 1satisfied 1enough 1with 1the 1processing 1and packaging 1of 1foods 1of 1the 1company, 1the 1use 1of 1plastic 1has 1been 1removed 1by 1the replacement 1of 1usable 1packages 1which 1are 1all 1biodegradable 1so 1implementing 1this innovation 1will 1minimize 1the 1amount 1of 1waste 1generated 1by 1pizza.com.
Different 1type 1of 1stakeholders 1have 1different 1interest 1in 1the 1company 1due 1to 1their attachment 1to 1the 1organisation 1for 1example, 1the 1investors 1want 1to 1gain 1better 1profit from1the 1business, 1the 1consumers 1want 1to 1get 1better 1offers 1while 1purchasing 1the 1food, 1and the 1community 1wants 1to 1have 1a 1lower 1effect 1when 1it 1comes 1to 1environmental 1impact 1and carbon 1emission 1as 1well 1as 1footprints 1so 1meeting 1their 1customer 1needs 1and 1requirements are 1the 1primary 1factors 1that 1pizza.com 1needs 1to 1concentrate 1on 1to 1gain 1better 1results.
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High 1power 1and 1High 1interest
A 1company 1needs 1to 1fulfil 1the 1requirements 1of 1the 1stakeholders, 1especially 1if 1they 1have 1a high 1power 1level 1in 1the 1company 1as 1it 1brings 1better 1value 1to 1the 1company 1(Johnson, Whittington, 12009), 1in 1the 1case 1of 1Pizza.com, 1maintaining 1the 1interest 1of 1the 1stakeholders is 1essential 1that 1includes 1the 1part 1of 1management 1and 1investors, 1business 1planning 1and marketing 1strategy 1is 1also 1the 1responsibility 1of 1the 1administration 1(Morden, 12016), 1this factor 1shows 1that 1their 1interest 1is 1required 1to 1maintained 1as 1they 1have 1high 1power 1in 1the company 1wellbeing, 1consumers 1are 1also 1part 1of 1the 1group 1as 1they 1bring 1value 1for 1the organisation 1while 1providing 1them 1with 1economic 1support 1(Aktouf 1et 1al. 12011).
High 1power 1and 1low 1interest:
The 1government 1has 1increased 1power 1when 1it 1comes 1to 1regulating 1the 1business effectively, 1the 1government 1is 1also 1the 1primary 1source 1of 1control 1when 1it 1comes 1to establishing 1a 1legal 1framework 1and 1code 1of 1conduct 1based 1on 1which 1the 1company operates, 1they 1have 1low 1interest 1in 1this 1respect 1since 1all 1they 1want 1is 1to 1bring transparency in 1the 1business 1activities 1that 1they 1perform 1(Bowman, 11990) 1so 1It 1is 1required 1for 1an organisation 1such 1as 1Pizza.com 1to 1abide 1by 1the 1rules 1and 1regulation 1that 1the 1authority and the 1government 1have 1established, 1while 1maintaining 1them, 1the 1company 1can 1be 1in 1good relation 1with 1the 1parties 1and 1effectively 1establish 1a 1sustainable 1and 1transparent 1business strategy. 1
Low 1power 1and 1high 1interest:
These 1groups 1have 1low 1power 1when 1it 1comes 1to 1influencing 1the 1decision 1making 1process of 1the 1company, 1the 1organisation 1Pizza.com 1has 1stakeholders 1who 1have 1low 1power despite 1having 1high 1interest, 1these 1groups 1include 1the 1employees 1and 1the 1community, 1the employees 1work 1hard 1to 1bring 1forth 1sustainability 1and 1better 1performance 1and 1productivity for 1the 1business 1(Culp, 12012), 1so 1the 1company 1is 1bound 1to 1make 1them 1informed 1regarding the 1organisational 1activities 1so 1that 1they 1can 1remain 1on 1the 1same 1page 1and 1this 1also 1goes for 1the 1communities 1as 1the 1activities 1of 1the 1business 1directly 1affect 1the 1wellbeing 1of 1the communities, 1especially 1when 1it 1comes 1to 1environmental 1effect. 1
Low 1power 1and 1low 1interest
In 1this 1respect, 1the 1stakeholders 1have 1low 1energy 1as 1well 1as 1low 1interest 1since 1they 1do not directly 1influence 1the 1work 1activities 1of 1the 1company 1so 1they 1are 1required 1to 1manage 1while monitoring 1their 1activities 1and 1listening, 1observing 1as 1well 1as 1communicating 1with 1them (Bruce 1and 1Langdon, 12009), 1so 1considering 1Pizza.com, 1the 1company 1will 1only 1share 1the good 1news 1with 1them 1so 1that 1they 1get 1a 1prospect 1about 1the 1way 1the 1company 1is operating within 1the 1market.
Business strategies: 
To make your business sustainable and successful it is very important that you have strong and correct business strategies implemented in as these strategies can help you to grow your business so when choosing these strategies you have to make sure that you only choose the strategies which are essential for business and it will meet all the business requirements  (Aras, Crowther, 2016), considering Pizza.com present situation and activities it is highly important that they consider strategies as below.
Cost reduction:
Decreasing cost of their products can increase customers as at present age every customers is looking for cheaper price for example if I am looking to order some pizzas, I always search different pizza restaurants and compare their offers and deals and quality so once I find the best deals and quality restaurant I order the food from them so Pizza.com really need to improve their service and quality and they need to put extra offers where they can offer cheaper food than their competitors.
Differentiation in products:
They need to improve the quality of their food and they also need to offer something different compare to the other market as by doing this they are telling customers that they have better product than others so then customers will defiantly order to check that new product and if they like it then they can be their new regular customers and this will improve the revenue of their business.
Focus on marketing and sale:
Customers are the main key behind success of any business so Pizza.com should also focus on marketing strategies as since they been opened they didn’t do proper marketing or leafleting, they really need to advertise their business in the local magazine and radio, and also make new leaflets of offers and get them distributed at least so this can help them to improve the number of customers and then they really need to focus on their new customers and do their best to meet all their needs as one happy customer brings a lot of other customers.
Considering all above strategies I think if ppizza.com really need to work on and improve all above strategies and by doing this they can defiantly regain their lost business and customers as these are the main strategies and if you are not following them correctly your business will not achieve success (Fowler, Hope, 2007), now I will be considering one important strategy which is marketing strategy from all above to show business sustainability by using value chain analysis.
Value chain analysis:
Value chain analysis is a process where we can see and compare all business activities to find out some ways to improve the sustainability of your business, by using vale chain we can learn the ways to reduce the cost of our products and this can improve our sales to achieve competitive advantage considering marketing and sales (Porter, 2001), it consist of some primary and secondary activities but I will only consider primary activities which are as below.
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Primary 1activities:
The 1primary 1value 1chain 1activities 1of 1Pizza.com 1are 1directly 1involved 1in 1producing 1and selling 1the 1product 1to 1targeted 1customers 1and 1this 1can 1improve 1their 1performance.
Inbound 1logistics:
Without 1analysing 1the 1inbound 1logistics, 1Pizza.com 1can 1face 1various 1challenges 1in 1product development 1phases 1so 1company 1need 1to 1focus 1on 1every 1aspect 1of 1transformation 1from raw 1material 1to 1finished 1product 1so 1It 1is 1important 1to 1develop 1strong 1relationships 1with suppliers 1as 1their 1support 1is 1necessary 1to 1receive, 1store 1and 1distribute 1the 1products.
Operations:
The 1importance 1of 1analysing 1operational 1activities 1rises 1when 1raw 1material 1arrives, 1and Pizza.com 1should 1be 1ready 1to 1process 1the 1raw 1material 1into 1the 1end 1product 1and 1launch 1it in 1the 1market.
Outbound 1logistics:
Pizza.com 1should 1pay 1specific 1importance 1to 1its 1outbound 1value 1chain 1activities 1as 1by putting 1a 1minimum 1negative 1effect 1on 1the 1quality 1maximises 1the 1customer 1satisfaction 1and increases 1growth 1opportunities 1for 1the 1business.
Marketing 1and 1sales:
The 1company 1should 1use 1the 1marketing 1funnel 1approach 1to 1structure 1its 1marketing 1and sales 1activities, 1as 1the 1marketing 1strategies 1can 1either 1be 1push 1or 1pull 1in 1nature considering 1their 1business 1objectives, 1brand 1image, 1and 1current 1position 1in 1the 1market.
Services:
To 1achieve 1success 1in 1any 1organisation 1it 1is 1highly 1important 1that 1you 1look 1after 1your customers 1and 1give 1them 1best 1possible 1service 1before 1and 1after 1sale 1so 1the 1company must 1analyse 1its 1support 1activities 1to 1avoid 1damaging 1their 1brand 1reputation.
Sales 1and 1marketing strategy:
In my view Pizza.com really need to focus on their sales and marketing strategy as considering business present situation it is highly recommended that they need to increase the number of customers using their restaurant otherwise the business will close down so in order to regain their lost sale and customers they really need to market their business with extra discounts, offers and promotions through local magazines, newspapers, radio stations,  they need to make new appealing leaflets for their business with all attractive offers on and get them distributed within 10 miles radius ,they also need to improve their food quality, customer service and planning as by doing all this their old and new customers will find them different than their competitors and will start using them again and this will automatically increase business revenue.
Every organisation success is hidden behind a strong business strategy and the way you implement that strategy as just by knowing your business weaknesses or strengths your business can’t achieve progress (McLeish, 2010), so as a company owner or director it is your duty to duty to understand all these positive and negative activities of business and utilise them as required e.g., negative activities can be improved and positive actives can be used to improve negative activities, every organisation focus on these activities by using a strategic plan to achieve success but 1unfortunately 168% 1of 1the 1formulated 1strategies 1are never 1understood 1due 1to 1poor 1implementation.
In 1any 1business 1when 1implementing 1a 1new 1strategy 1there 1a 1lot 1of 1challenges 1involved 1but I am 1going 1to 1discuss 1some 1of 1them 1which 1are 1very 1important 1and 1can’t 1be 1missed.
Goal 1Setting
Formulating 1a 1strategic 1goal 1could 1be 1difficult 1as 1there 1are 1multiple 1factors 1like 1location, culture, 1organizational 1objectives, 1resources, 1and 1skillset 1that 1have 1to 1be 1considered 1so 1to achieve 1this, 1Pizza.com 1has 1to 1opt 1for 1a 1particular 1goal 1achieving 1methodology 1that 1sits well 1with 1the 1origin 1of 1their 1organization 1and 1not 1the 1one 1they 1are 1comfortable 1with.
Small 1Milestones 1 1
As 1we 1understand 1completing 1all 1targets 1on 1time 1is 1very 1important 1when 1implementing new strategy 1so 1It 1is 1ideal 1to 1set 1the 1right 1expectation 1across 1all 1the 1departments 1and 1set 1small milestones 1on 1the 1way 1that 1will 1help 1you 1and 1your 1employees 1to 1stay 1on 1track, 1It 1also gives 1a 1sense 1of 1success 1and 1acts 1as 1a 1source 1of 1motivation, 1you 1can 1use 1project management 1tools 1that 1will 1not 1only 1help 1you 1to 1set 1the 1micro 1tasks 1and 1milestones 1but will 1also 1help 1you 1to 1track 1how 1you're 1approaching 1the 1ultimate 1goal 1so 1this 1way 1your implementation 1will 1head 1in 1the 1right 1direction 1with 1minimum 1problems 1so 1company 1really need 1to 1complete 1all 1of 1their 1 1set 1targets 1on 1time 1as 1without 1this 1they 1can’t 1expect 1to 1be successful.
Ineffective 1Training 1 1
Strategic 1initiatives 1run 1on 1a 1tight 1timeline 1and 1to 1make 1it 1a 1success 1it 1is 1necessary 1that your 1employees 1are 1trained 1properly 1and 1know 1their 1way 1through 1the 1new 1process, 1but unfortunately, 1because 1of 1the 1forgetting 1curve 1employees 1tend 1to 1forget 170% 1of 1what 1they learn 1in 1a 1matter 1of 124 1hours 1and 1this 1could 1reach 1up 1to 190% 1in 1a 1span 1of 1one 1month so your business really need to use some tool which can keep giving training to employees on regular basis so this can stay fresh in their brains so Pizza.com employees need to be fully trained and aware of the importance of customer service.
Resources:
This can be another issue as when implementing new strategy a lot of companies don’t have enough finance to support that strategy so due to lack of resources employees can’t get trained and this can be a very big challenge for the organisation, considering Pizza.com they need to use their finance to improve their marketing and sales strategy as by doing this company can bring their old business back.
Competitors:
When you are changing your business strategy it is important that you have a backup plan for competitors and  as when they will know, your organisation is not making profit by using this strategy and you are going to implement new stringy they will use different methods to target your customers so for Pizzaa.com it is highly vital that they need to understand their mission, vision and objective so to become famous and deliver better future for their customers they also need to give top priority to their customers which means going above and beyond on quality and value. 
Implementing strong strategy means your business will be slowly going back to the same level or position as it was before or even more higher so to make your business sustainable it his highly important that your new strategy is fully tested and meeting all of your customer’s needs, 
Competitor analysis:
When 1it 1comes 1to 1analysing 1competitors, 1the 1importance 1of 1being 1proactive 1rather 1than reactive 1is 1vital 1to 1your 1business 1success (Ghoshal, Westney, 1991), so Pizza.com need to keep an eye on their competitors while looking for more growth opportunities as by knowing your competitors strengths and weaknesses you will get clear idea where to work more to solve the issues which are causing business losing sale and customers. 
This process will help you to identify and improve your own business plan and will also guide you to deal with new challengers, according 1to 1Study.com 1there 1are 13 1main 1types 1of competitors:
Direct 1competitors:
A 1direct 1competitor 1offers 1the 1same 1products 1and 1services 1aimed 1at 1the 1same 1target market 1and 1customer 1base, 1with 1the 1same 1goal 1of 1profit 1and 1market 1share 1growth. 1This means 1that 1your 1direct 1competitors 1are 1targeting 1the 1same 1audience 1as 1you, 1selling 1the same 1products 1as 1you, 1in 1a 1similar 1distribution 1model 1as 1you.
Indirect 1competitors: 1
An 1indirect 1competitor 1is 1another 1company 1that 1offers 1the 1same 1products 1and 1services, much 1like 1direct 1competitors 1however 1the 1end 1goals 1are 1different.
Substitute 1competitors:
Another 1company 1offering 1a 1product 1or 1service 1to 1your 1customers 1that 1you 1also 1provide 1so in addition to that when analysing they also need to consider their offered products, brand, way of marketing, technology they use and how they communicate with their customers.
SAF matrix:
Pizza.com need to perform SAF matrix analysis as by using this framework you can choose one strategy which is most important and play an important role in your business success (Tukdeo, 2016), this is very simple and straight scoring 1system 1where 1you 1include 1all 1of your 1strategic 1options 1and 1give 1the 1score 1against 1suitability, 1acceptability 1and 1feasibility, this 1analysis 1has 1three 1steps 1which 1are 1as 1below.
Decide 1the 1criteria 1important 1to 1your 1business 1in 1the 1suitability, 1acceptability 1and feasibility.
Produce 1the 1scores 1for 1each 1potential 1strategy 1against 1your 1criteria.
Produce 1the 1scores 1for 1each 1potential 1strategy 1against 1your 1criteria.
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Recommendations:
In regards to business improvement Pizza.com need to work on and replace their present strategies such as planning, marketing and sales and product differentiation, as by implementing these strategies properly they can regain their lost business and customers and these strategies can also help them to make their business sustainable.
They need to train their staff properly so will understand the value of quality and customer service as one happy customer will always bring more business for company so it is highly important that they regularly check their customer feedback as in any business this is one of the best way to understand your business weaknesses.
Company should also concentrate on advertising, customer discounts and promotions as to compete with other competitors it is highly important that you are offering better quality at cheaper rates compare to other business and this will bring more custom to your business.
You also need to show your customers that your product is unique and better than others and also you can do this by introducing some product which is not served by any other competitor pizza restaurant as this will make your product more famous and this will bring new customers to your business.
Conclusion:
So by using correct method of strategic management organisations can clearly understand their required objectives and then then can easily follow the correct steps to create a strategy which can be followed to achieve success as no business can be successful without following correct policies and procedures so to be successful and develop a sustainable business strategy it is very important that you follow this process correctly by using all available methods or tools as this will confirm that the business is running successfully and is in alignment with its goals and objectives (Campbell et al,. 2011), so Pizza.com really need to improve and implement all above recommended strategies as without these strategies their business can’t be sustainable so by correctly implementing these strategies they will get the clear idea about their present weaknesses and they will also learn how they can improve them to bring their business back to the same level or higher as it was before.
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Strategic Options
SFA Matrix

Option 1 Option 2 Option 3

Suitability 5 8 4
Feasibility 2 1 3
Acceptability 4 3 2

Total 1" 12 9
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