Good afternoon, everyone. My name is Diane Evans, and today I am thrilled to share with you my journey – a journey of personal and professional growth that has led me from a long and fulfilling career in education to the establishment of my own nursery, Meithrinfa Do Re Mi, in Letterston, Pembrokeshire. In the next 15 minutes, I'll delve into some of the experiences that have shaped me and the critical reflective theories that have guided my perspectives and practices.

I’d like to start with the foundation – my family. I am incredibly fortunate to have grown up surrounded by a strong and supportive family network. My parents, the pillars of this network, instilled in me values of hard work, honesty, empathy, kindness towards others, and community engagement. Neither of my parents had the opportunity to study beyond compulsory school age, leaving education to find work to support their families. They never imposed their desires on me but instead offered subtle, nurturing support, encouraging me to seize every learning opportunity and to attain qualifications. Even now, in their 80s, they continue to provide practical and emotional support and offer valuable guidance to the entire family. Also pictured are my husband, children, wider family members and 3-year-old granddaughter. My family serve as a source of purpose - it’s where I belong, where I feel loved. They constitute my support system, acting as a guiding force that shapes my sense of purpose, priorities, and long-term aspirations.

This influence aligns with Erik Erikson's theory, emphasizing the pivotal role of family in an individual's identity and personality development. In his theory, Erikson highlighted the importance of social and cultural factors, including family, in shaping an individual's identity and personality.

Erikson's psychosocial stages of development include stages that span from infancy to old age, and he emphasized the role of key relationships, especially within the family, in each stage. I am of the belief that my family has played, and continues to play, a pivotal role in instilling in me a sense of trust and security, laying the groundwork for ongoing development.

Jean Piaget's theory introduces the concept of decentration as a crucial element of cognitive development. In the family setting, individuals acquire the ability to decentre by understanding  the perspectives, values, and beliefs of family members. Exposure to diverse viewpoints within the family contributes to cognitive flexibility and the capacity to consider multiple perspectives (MentalHelp.Net 2024).


After completing my schooling, I earned a Bachelor of Education from Cardiff Metropolitan University, formerly known as UWIC. Although I received training to teach primary school-aged children, my first teaching position was at a secondary school, and I remained in secondary education throughout my career. I embarked on my teaching journey in September 1991, spanning 26 years. Over this period, I assumed various roles, including the lead for Biology, Head of Lower School, Head of 6th Form, Assistant Headteacher, and Acting Deputy Headteacher.

In the early stages of my teaching career, I had the privilege of working alongside a passionate and inspiring chemistry teacher, Sue, who has since become a lifelong friend and mentor. Sue consistently identified qualities in me that I hadn't recognized in myself, playing a pivotal role in shaping my professional trajectory. Her guidance and encouragement propelled me to achieve far beyond my initial aspirations. Sue stands out as one of the most exceptional teachers I've had the privilege of collaborating with, capable of instilling enthusiasm and inspiration in learners.

Sue's mentorship aligns with concepts from critical reflective theorists like Jack Mezirow, who underscores transformative learning through mentor relationships. Sue's knack for recognizing my potential reflects Mezirow's emphasis on fostering critical reflection for personal growth and career development.

In recent years, I've served as an advisor within one of the regional consortia, and I consider myself exceptionally fortunate to have participated in the Leading Collaborative Learning Project, endorsed by the Welsh government. The Leading Collaborative Learning (LCL) initiative, spanning two years, was a research and development project centred around the work of Dr. Lyn Sharratt. It directly aligned with contemporary Welsh educational policies, encompassing Schools as Learning Organisations, Curriculum for Wales, National Professional Standards, and the National Mission.

The primary aim of the LCL Project was to enhance pedagogical capacity throughout Wales and offer support to professionals engaged in school improvement initiatives. Focused on elevating pedagogical knowledge and instructional capabilities, the project involved dedicated training sessions led by Dr. Sharratt, followed by intensive collaborative activities within and among participating schools. These schools were guided in their exploratory and innovative processes using the '14 Parameters' outlined in Dr. Sharratt's book, CLARITY.

Dr. Lyn Sharratt's work and the LCL initiative align with educational theories focusing on collaborative learning and school improvement. The emphasis on enhancing pedagogical knowledge ties into theories of professional learning communities (PLCs) and the works of educational scholars like Michael Fullan, who advocate for collective efforts toward educational change and improvement.

Professionally I have been inspired by teachers involved in the National professional Enquiry Project. Amazing to see the impact of close to practice research. Whole range of projects chosen by teachers with the sole purposes of improving outcomes for learners. Inspired by the dedicated teachers as well as the HEI colleagues supporting the project.
The National Professional Enquiry Project aligns with action research frameworks, emphasizing the significance of practical, close-to-practice research to drive improvements in educational outcomes. Scholars like John Dewey emphasize the importance of reflective inquiry in education, which aligns with the project's objectives of teacher-led initiatives for better learner outcomes.

My journey into pursuing this master's programme after a long career in education, culminating in the establishment of my own nursery, is an indication to my ongoing quest for growth and development. 

After three decades in various educational roles, my decision to shift gears and embark on owning a nursery reflects a desire for a fresh challenge. The emotional connection to the chapel from my childhood and its acquisition for the nursery highlights a sense of destiny or alignment of life events. Personal trauma and recent challenges have pushed me towards seeking an intellectual distraction, and academic study emerged as a way to refocus my mind. Duncan et al.'s concept of decentring, involving a cognitive shift and detached observation of thoughts and emotions, finds parallels in my pursuit of this master's program to overcome personal trauma. Engaging in academic study promotes a cognitive perspective shift, enhancing self-awareness, acquiring new skills, and fostering a structured focus. The empowerment gained from taking control of my educational journey aligns with the principles of decentring, emphasizing a proactive and personalized approach to overcoming stress and trauma (Duncan et al, 2021).

My hopes and aspirations are that this programme will serve as an opportunity for personal growth, providing a mental workout and a break from daily stressors. The program presents a chance for self-improvement and acquiring new skills, diversifying my expertise beyond the practical aspects of running a business. Whilst I do not have any specific career aspirations, my aim is to elevate my capabilities to ensure the nursery operates based on solid educational foundations. My goal is to assure parents that the nursery's practices stem from informed knowledge and understanding, offering the best to the children in my care. I aspire to enhance the nursery's credibility by incorporating well-founded educational principles into its operations, potentially setting a standard for early childhood education.

The previous slide focuses on my career transition, motivations and aspirations. Reflecting on this I believe that expressing uncertainty about my academic abilities showcases self-awareness and humility, yet you embrace the challenge. I recognise that the programme serves as a respite from personal challenges and a mental exercise – this signifies my adaptability and resourcefulness in navigating difficult situations. With no specific career goal in mind, prioritising self-development reflects a commitment to continual improvement and dedication.


My journey intertwines personal growth, professional aspirations, and a commitment to providing exceptional care and education for children. My reflective stance demonstrates a willingness to adapt, learn, and apply newfound knowledge to elevate my nursery's standards.

My aspirations showcase a blend of personal and professional goals, emphasizing the desire for academic advancement, enhancing critical thinking and writing skills, and fostering a culture of learning within the nursery. 

Academic Writing and Critical Thinking Skills: In order to excel in the master's program and beyond I believe that I need to improve academic writing and critical thinking.
Enrolling in workshops or online courses dedicated to academic writing and critical thinking in addition to seeking guidance from academic advisors or tutors tis needed o hone these skills. Taking the opportunity to practice regularly through writing exercises and engaging in thought-provoking discussions or debates is also a priority. In my Personal Learning on of my success criteria was to complete a reflective journal documenting my thoughts, observations and connections drawn between theories and practical contexts. 

According to David Boud, utilizing journal writing can significantly enhance reflective writing by providing a dedicated space to capture and explore experiences. Journals serve as a continuous and private platform to express thoughts and feelings, fostering a habit of regular reflection. The flexibility in journal writing formats accommodates diverse learning styles, allowing for a more personalized and adaptable reflective process. This practice encourages the development of critical thinking skills to analyze and gain insights into specific actions, assumptions, and emotions. Overall, Boud sees journal writing as a valuable tool that facilitates a deeper and more nuanced understanding of one's experiences, contributing to meaningful reflective writing (Boud, D 2001 pp.9-18).


Achieving the personal goal of achieving a master's would demonstrate my capability at a higher academic level, showcasing proficiency and confidence in academic pursuits. To achieve this goal, I need to commit dedicated time for studying, research, and coursework.
I need to take every opportunity to engage actively in class discussions, seeking clarification, guidance and mentorship from academic tutors to navigate academic challenges.
I will need to become more proficient in utilizing academic resources like libraries, online databases, and scholarly articles.


To achieve the goal of supporting others and sharing knowledge I would like to empower colleagues by sharing gained knowledge and encouraging further education among them. To do this I could organize seminars, workshops, or discussions to disseminate knowledge gained from academic pursuits. I would encourage and support colleagues in pursuing further education or training and provide mentorship and guidance based on my experiences and learning.

My next goal is to be able confidently articulate my beliefs, justify decisions using theory, and effectively communicate these to others. 
I will need to practice justifying my decisions using theoretical frameworks in discussions and
seek feedback from peers or mentors to refine communication skills.

Developing the Nursery as a Center of Excellence is a key goal. To achieve this step, I would nee to Establish a culture of continuous learning and development among the nursery staff supporting a culture of continuous professional development within the nursery.
Encourage staff to pursue relevant certifications or further education opportunities.
In conclusion, my journey from a fulfilling career in education to the establishment of Meithrinfa Do Re Mi has been shaped by personal and professional experiences, family influences, and the guidance of mentors like Sue. The alignment with educational theories, such as those of Erik Erikson, Jean Piaget, and Lyn Sharratt, has contributed to my growth and development.
Transitioning into the master's program marks a new chapter in my quest for growth and overcoming personal challenges. The decision to pursue academic study reflects a commitment to self-improvement, resilience, and adaptability. Through this program, I aim to enhance critical thinking and writing skills, ensuring a solid foundation for academic success.
My aspirations include achieving a master's degree, supporting others in their educational journeys, and developing the nursery as a center of excellence. To accomplish these goals, I plan to engage actively in the learning process, seek mentorship, and foster a culture of continuous learning within the nursery staff.
As I embark on this academic journey, I recognize the importance of self-awareness, humility, and a proactive approach to challenges. With an open mind and a commitment to ongoing improvement, I look forward to the transformative experiences and opportunities for growth that lie ahead. Thank you for joining me on this reflective exploration of my journey and aspirations.
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