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Executive Summary 

 

Glow & Grow Naturals is a start-up business focused on the production and sale of 

environmentally sustainable skincare and haircare products. The business is based on the 

increasing consumer demand for natural, cruelty-free, and ethically sourced cosmetics. In 

recent years, there has been a clear shift in consumer behaviour towards more sustainable 

purchasing decisions, particularly within the beauty industry (Mintel, 2025). This creates a 

strong opportunity for new businesses that align with these values. 

 

The company will operate primarily through an e-commerce platform, supported by social 

media marketing and participation in local artisan markets. The target market consists of 

consumers aged between 18 and 40 who prioritise product quality, ethical sourcing, and 

environmental responsibility. The start-up requires an initial investment of approximately 

£15,000, funded through personal savings, a government Start Up Loan, and private 

investment. In addition to its commercial objectives, the business also aims to contribute 

positively to society by donating a percentage of profits to charities supporting women and 

young people. 

 

Business Concept 
 

The core concept of Glow & Grow Naturals is to provide affordable, high-quality skincare 

and haircare products that promote both personal wellbeing and environmental sustainability. 

This aligns with modern marketing principles, which emphasise creating value for customers 

while also addressing wider social and environmental concerns (Kotler, Keller and Chernev, 

2022). 

 

The business differentiates itself through the use of refillable packaging, recyclable materials, 

and competitive pricing. Unlike many premium natural beauty brands that focus on luxury 

positioning, Glow & Grow Naturals aims to make sustainable beauty more accessible to a 

wider audience. This approach reflects the growing importance of ethical consumption in 

contemporary markets. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Business Description 
 

Glow & Grow Naturals will operate as a Private Limited Company (Ltd), which is a common 

structure for small businesses due to the protection it offers to the owner’s personal assets and 

the increased credibility it provides when dealing with external stakeholders (Burns, 2022). 

 

Initially, product manufacturing will be outsourced to a certified cosmetic producer to ensure 

compliance with safety and quality standards. As the business expands, there are plans to 

gradually move production in-house in order to increase control over costs and processes. 

Sales will primarily be conducted online, supported by digital marketing strategies across 

platforms such as Instagram and TikTok. The importance of digital channels in modern 

business growth is widely recognised, particularly in relation to customer engagement and 

brand awareness (Chaffey and Ellis-Chadwick, 2022). 

 

The mission of the business is to help customers achieve healthy skin and hair through 

natural products while minimising environmental impact. Its long-term vision is to establish 

itself as a trusted and recognisable sustainable beauty brand within the UK market. 

 

Product Description 

 

The product range includes a variety of skincare and haircare items designed for everyday 

use, such as cleansers, moisturisers, body scrubs, shampoos, conditioners, hair oils, and hair 

masks. All products will be cruelty-free, vegan-friendly, and free from harmful chemicals 

such as sulphates and parabens. They will also be dermatologically tested to ensure safety 

and suitability for consumers, particularly those with sensitive skin. 

 

Sustainability is a key feature of the product design. Packaging will be recyclable, and refill 

options will be offered to reduce plastic waste. This reflects growing consumer expectations 

for environmentally responsible products and packaging, which are becoming increasingly 

important factors in purchasing decisions (Statista, 2025). 

 

 

Business Objectives 
 

The short-term objectives of the business include launching the website prior to opening, 

achieving 500 customers within the first year, and generating £40,000 in revenue. The 

business also aims to establish a strong online presence by reaching 5,000 followers on 

Instagram and implementing refill packaging across all products. 

 

In the long term, Glow & Grow Naturals aims to expand into physical retail stores, increase 

its product range, and achieve annual revenues exceeding £150,000. Additional objectives 

include employing a larger workforce and significantly reducing packaging waste. These 

objectives follow the SMART framework, which ensures that goals are specific, measurable, 

achievable, relevant, and time-bound (Johnson et al., 2023). 

 

 

 

 



Market Analysis and Marketing Plan 
 

The UK beauty industry is experiencing consistent growth, particularly within the natural and 

sustainable product segment. Increasing awareness of environmental issues and the potential 

harm of synthetic ingredients has influenced consumer preferences, creating favourable 

conditions for businesses like Glow & Grow Naturals (Mintel, 2025). 

 

The business will compete with established brands such as The Body Shop, Lush, and The 

Ordinary, which already have strong market positions. However, Glow & Grow Naturals 

seeks to differentiate itself through affordability, refill systems, and a more personalised 

customer experience. This reflects the importance of competitive positioning in achieving 

long-term success (Johnson et al., 2023). 

 

The target market includes environmentally conscious individuals, particularly those with 

sensitive skin or vegan lifestyles. These consumers are highly active on digital platforms, 

meaning that social media marketing will play a crucial role in reaching and engaging them. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PESTEL Analysis 
 

Political 

The UK government continues to encourage businesses to become more environmentally 

responsible through sustainability initiatives and recycling policies. This creates opportunities 

for Glow & Grow Naturals, as customers are becoming more aware of eco-friendly 

businesses. Government support for sustainable enterprises could also provide future funding 

opportunities or business advice. 

 
Economic 

Inflation has increased the cost of natural ingredients, recyclable packaging and 

transportation, which could affect the company's profit margins. However, many consumers 

are still willing to pay slightly higher prices for quality skincare products that are ethically 

produced and environmentally friendly. To remain competitive, the business will carefully 

manage its costs while offering products that provide good value for money. 

 
Social 

Consumer preferences have changed in recent years, with more people choosing vegan, 

cruelty-free and natural beauty products. Social media has also increased awareness of 

skincare and haircare routines, encouraging customers to invest in products that match their 

personal values. This trend creates a favourable market for Glow & Grow Naturals. 

 

Technological 

Technology plays an important role in the success of the business because most sales will 

take place online. A professional website, secure payment systems and social media platforms 

such as Instagram and TikTok will help attract new customers and build brand awareness. 

Using inventory management software and Google Analytics will also help improve 

efficiency and monitor customer behaviour. 

 

 

Environmental 

Environmental responsibility is one of the main values of Glow & Grow Naturals. Customers 

increasingly expect businesses to reduce waste by using recyclable packaging and ethically 

sourced ingredients. By offering refill pouches and reusable containers, the business can 

reduce plastic waste while strengthening its reputation as a sustainable brand. 

 

Legal 

Glow & Grow Naturals must comply with UK Cosmetic Product Regulations, the Consumer 

Rights Act and GDPR when handling customer information. Following these regulations is 

essential to ensure that products are safe, customers' personal data is protected and the 

business operates legally. Meeting these legal requirements will also help build customer trust 

and confidence in the brand. 

 

 

 

 

 



 

 

SWOT Analysis 
 

Strengths 

• Sustainable products 

• Affordable pricing 

• Refillable packaging 

• Ethical ingredients 
 

Weaknesses 

• New business with limited 

reputation 

• Small marketing budget 

• Limited product range initially 

• Dependence on suppliers 
 

Opportunities 

• Growing natural beauty market 

• Online shopping growth 

• Influencer marketing 

• Expansion into retail stores 
 

Threats 

• Strong competition 

• Rising ingredient costs 

• Economic uncertainty 

• Changes in cosmetic regulations 
 

 

 

Marketing Mix (4Ps) 

 
Product 

Natural skincare and haircare products made using premium ingredients. 

 

Price 

Competitive pricing between £8 and £20, making products affordable while maintaining 

quality. 

 

Place 

Products sold through: 

• Company website  

• Local markets  

• Social media shops  

Future expansion into independent retailers. 

 

Promotion 

Marketing activities include: 

• Instagram Reels  

• TikTok videos  

• Influencer partnerships  

• Email marketing  

• Loyalty programme  

• Referral discounts  

• Seasonal promotions  

• Google Ads  

According to Kotler, Keller and Chernev (2022), successful marketing focuses on 

understanding customer needs and building long-term relationships. 



 

Management Team 
 

Initially, the business will operate with a small team, with some roles managed by the owner. 

These roles include overall business management, operations, marketing, production, and 

customer service. As the business grows, responsibilities will be divided more clearly to 

improve efficiency and performance. 

 

 

 

 

 

 

Organisational Chart 

 

 

Key Milestones 
 

Time  Milestone 
Month 1 Register business 

Month 2 Build website 

Month 3 Product testing 

Month 4 Launch business 

Month 6 Attend local markets  

Month 9 Reach 300 customers  

Month 12 Review first-year performance 
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Financial Plan (One Year) 

  

Sources of Finance 

 

Source Amount 

Personal Savings £7,000 

Start Up Loan £5,000 

Family Investment £3,000 

Total £15,000 

 

 

 

Cash Flow Forecast (Year One) 

Income  Amount 
Sales Revenue £40,000 

 

 

Expenses  Amount 
Stock £15,000 

Marketing £5,000 

Website £2,500 

Insurance £1,000 

Packaging £5,000 

Other costs £8,000 
  

Estimated first-year profit: £3,500 

A significant proportion of the start-up budget has been allocated to marketing because, as a 

new business, creating brand awareness will be essential. The marketing budget will be used 

for social media advertising, influencer collaborations and promotional campaigns to attract 

first-time customers. Investment in professional website development is also important 

because the company's main sales channel will be online, making the website a key part of 

the customer experience. 

 

Sales Forecast 
 
Expected average monthly sales: 

• 180–220 products  

• Average selling price: £15  

• Monthly sales revenue approximately £3,300  

 

 



Cost of Production Forecast 

 
Main production costs include: 

• Natural ingredients  

• Packaging  

• Labels  

• Manufacturing  

• Shipping  

• Storage  

 

 

Break-Even Analysis 

 
The business expects to break even after approximately 10–12 months, depending on sales 

growth and marketing performance. 

 

 

 

 

 

Operations and Management Plan 
 

Production of Goods and Services 

 

Products will initially be manufactured through an approved cosmetic manufacturer before 

being quality checked, packaged and distributed from a small warehouse. 

 

Technology Plan 

 

Technology will include: 

• Shopify website  

• Online payment gateway  

• Inventory management software  

• Customer Relationship Management (CRM)  

• Social media scheduling tools  

• Google Analytics  

 

Human Resource Plan 

 

Initially five employees will manage operations. Staff will receive training in customer 

service, sustainability practices and product knowledge. 

 

 

 

 

 

 

 



Expansion Plan 

 

Future plans include: 

• Opening a physical retail store.  

• Selling through Amazon and Etsy.  

• Exporting products internationally.  

• Developing a men's skincare collection.  

• Introducing subscription beauty boxes. 

 

 

 

 

Outsourcing production during the first year allows the business to reduce the cost of 

purchasing specialist manufacturing equipment and ensures that products meet industry 

quality standards. Although this means the company will have less control over production, it 

reduces financial risk during the early stages of the business. As sales increase, bringing 

production in-house could improve efficiency and increase profit margins. 

 

 

 

 

 

 

 

Conclusion 
 

Overall, Glow & Grow Naturals presents a strong opportunity within the growing sustainable 

beauty market. By offering natural products, environmentally friendly packaging, and 

affordable pricing, the business is well positioned to meet modern consumer demands. With 

clear objectives, effective marketing strategies, and careful financial management, the 

company has the potential to grow into a recognised and trusted brand in the UK. 
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