	Activity to be Assessed
	Assessment Number

	Excavating and digging on site. 
	0023

	Persons undertaking or affected by the activity

	

	
	x
	Employees
	x
	Contractor
	
	Public
	x
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Plant encountering existing services underground resulting in injury to the operative.
	3
	4
	12

	2
	Crushing of operatives excavating or working in a excavation.
	3
	4
	12

	3
	Debris falling onto the rail line.
	3
	3
	9

	4
	Lone working.
	1
	5
	5

	5
	Reduced stability of nearby structures.
	2
	3
	6

	6
	
	
	
	

	Existing Control Measures / Additional Control Measures Required

	1
	A competent person must supervise all work whilst excavating and give clear direction on working safely. Existing service plans must be obtained, and the area must be scanned for existing services. Hand digging only when in the vicinity of services.

	2
	If the supervisor deems it necessary, shoring should be in place and ladders used for safe entry and exit. All operatives should be content with the shoring before entering the excavation. Stop blocks are to be put in place of any heavy plant working near the excavation.

	3
	
Good housekeeping. Managers and supervisors are to ensure the site is tidy and free from unnecessary debris laying around. All excavating is to be planned logistically and all earth to be stored away from the excavation. 

	4
	A minimum of two operatives are to be working while excavating at any time. Supervisors are to check this is adhered to.

	5
	Excavations nearby structures or rail lines are to be assessed by a competent person before work commences. 

	6
	

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	Plant encountering existing services underground resulting in injury to the operative.
	2
	5
	5

	2
	Crushing of operatives excavating or working in a excavation.
	1
	4
	4

	3
	Debris falling onto the rail line.
	2
	3
	6

	4
	Lone working.
	1
	5
	5

	5
	Reduced stability of nearby structures.
	2
	3
	6

	6
	
	
	
	

	Name  Sean Leach
Position  
	Signed
S.Leach

	   Date of Completion: 
22/10/2020

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5Y
	10R
	15
	20
	25

	Reviewed by: 
	1   very     unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6G
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6Y
	8
	10Y

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5G

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk



