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TASK: Identify strategies employed by the MOD in terms of Mintzbergs definitions:

[bookmark: _GoBack]PLAN

Within the MOD planning for the deployment of a regimental formation to move from the UK to Cyprus.  This is a strategic logistical reconfiguration of a regiment, for the purposes of providing a quick reaction force to operations in the wider middle east.  This happens every 24 months and is planned in such a systematic way, to ensure that each regiment that changes over, has a seamless transition and can continue regimental routine imminently as opposed to having time to bed in.

PLOY

The MOD regularly conduct ‘ploy’ Operations to deter or deceive an enemy formation. I will use OP CABRIT as an example, by sending 3000+ troops on an exercise in eastern Europe, the MOD and NATO are able to deter Russian aggression.  Although it may not be intended to poke to fire so to speak the presence is enough to dissuade and aggression.

PATTERN

Regimental routine is both plan and pattern.  Individual training may be conducted in a pattern such as PT Monday Wednesday and Friday however that pattern is necessary for the regiment to remain fit and able to execute a larger plan when called upon.  Routine trips to the ranges are necessary to remain at the cutting edge of the skillset and ensure that snipers for example don’t get skill fade.

PERSPECTIVE

Equality and diversity is having an astronomically huge drive at the minute within the MOD.  This is to ensure that the perspective of the military may have been tainted over the years.  Parents aren’t going to allow their young men and women to join if they don’t believe they will be valued and treated equally.  Gone are the days of old where recruits may be unreasonably punished for minor tasks.  The perspective of the MOD relies heavily on the reviews from its current employees.  The MOD would not be able to carry out a successful plan if the personnel under the command of leaders felt unequally valued, this would lead to poor operational effectiveness and fundamentally floor any progress. 
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