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[bookmark: _Toc192099137]Introduction
Effective teamwork depends on several key factors, such as effective communication, trust among team members, defined roles, and common goals (Strode et al., 2022). Tuckman’s team building model, forming, storming, norming, performing, and adjourning, suggests that teams develop and operate effectively over time. My own natural team role fits into Belbin’s Team Role model where I would be playing the role of a Coordinator and an Implementer. I am a master at organizing activities, maintaining efficiency, and promoting teamwork. My areas of strength include keeping things in order and meeting deadlines, which in turn yield team project success.
[bookmark: _Toc192099138]Main Findings
[bookmark: _Toc192099139]My Learning about Relationships and Effective Teamwork
[bookmark: _Int_Hzj2ysLp]From this module, I have learned more about teamwork and how relationships affect team achievement. Most importantly, what I have learned is that good teamwork is not merely the achievement of the task at hand but also the establishment of good relationships within the team. Good relationships are established on trust, communication, and respect for one another, which are the very core of collaboration and problem-solving. One of the most significant things I have learned is the value of psychological safety, a term coined by Edmondson (1999), which is a state in which people feel safe to speak freely and experiment without fear of embarrassment or retaliation (Edmondson and Bransby, 2023). I observed that in my team, when psychological safety was at its best, my team members were more active, innovative, and open to new ideas. Conversely, where conflicts or miscommunication arose, efficiency decreased, emphasizing the need for openness and support in communication. Another crucial learning is the importance of different opinions. At first, I thought that it would be simple working with individuals like me, but then I understood that diverse groups produce more creative and inclusive solutions. However, diversity can create conflicts unless dealt with in the right manner. This module has provided me with tools on how to deal with differences in a manner that every individual’s opinion is heard and respected.
[bookmark: _Toc192099140]Key Models and Theories That Have Helped Me
Some of the theories and models have deepened my knowledge about teamwork and helped me to work effectively in teams.
[bookmark: _Toc192099141]Tuckman’s Model of Team Development (1965)
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Figure 1: Tuckman’s Model of Team Development (1965)
(Source: Vaida and Șerban, 2021)
The five phases of Tuckman’s model in team building are parallel to Forming, in which the group members come to know each other and define roles; Storming, in which conflicts created by disagreements and work approaches may arise; Norming, in which teamwork effectiveness is enhanced as norms are developed among team members; Performing, in which the team operates efficiently with shared goals; and Adjourning, in which the team disbands after completing the task (Vaida and Șerban, 2021). Personally, my group members initially underperformed at the storming stage because we could not agree on task distribution. Slowly, we advanced to the norming and performing stages, realizing successful communication and a successful presentation. Applying the model to explain my experience, I realized that my group started off struggling during the storming stage with work assignment issues. However, through honest communication of our capabilities and the application of systematic decision-making, we easily moved to the norming and performing stages. During our last presentation, we established effective communication and trust that resulted in success.
[bookmark: _Toc192099142]Belbin’s Team Roles (1981)
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Figure 2: Belbin’s Team Role
(Source: Aranzabal et al., 2022)
Belbin’s model describes nine team roles with specific strengths and weaknesses (Aranzabal et al., 2022). My Belbin Self-Perception Inventory (SPI) sorted me as largely a Coordinator and Implementer. Being a Coordinator, naturally, I only had to assume responsibility for managing the team, guiding discussions to remain on course, and assigning tasks according to team members’ strengths. As an Implementer, I facilitated converting idea concepts into practical plans, ensuring our deadlines were accomplished. Knowing my role enabled me to contribute more effectively and, subsequently, comprehend the importance of others’ roles. Our Plant (creative thinker), for instance, generated creative ideas while our Monitor Evaluator critically analyzed them for viability. Knowing these roles enabled us to function more effectively as a team.
[bookmark: _Toc192099143]Transactional Analysis (Berne, 1964)
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Figure 3: Transactional Analysis (Berne, 1964)
(Source: Vos and van Rijn, 2021)
Transactional Analysis theory is interested in the way people communicate using three ego states: are Parent (authoritative, nurturing), Adult (rational, objective), as well as Child (emotional, spontaneous) (Vos and van Rijn, 2021). During the initial team sessions, I observed that disagreements occurred when people went into a critical Parent or defensive Child mode. Paying attention to staying in an adult mode, I was able to facilitate better. When two team members disagreed on how to do research, for example, I led them through a structured conversation, wherein both were given equal respect. This de-escalated tension and enabled us to come to an agreement.
[bookmark: _Toc192099144]Thomas-Kilmann Conflict Mode Instrument (1974)
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Figure 4: Thomas-Kilmann Conflict Mode Instrument (1974)
(Source: Villa and Lugo-Machado, 2022)
Thomas-Kilmann Conflict Mode Instrument model suggests five conflict-handling styles that are Competing (assertive, uncooperative), Collaborating (assertive, cooperative), Compromising (moderate assertiveness and cooperation), Avoiding (unassertive, uncooperative), and Accommodating (unassertive, cooperative) (Villa and Lugo-Machado, 2022). I discovered from this module that my preferred conflict-handling mode is collaborating, which is finding win-win solutions. This mode was useful in solving a conflict between team members on how to divide research work. Instead of letting a conflict grow, I organized a meeting where each member stated his or her concern, and we all altered our approach together. This experience reminded me of the value of collaboration in ensuring team harmony and productivity.
[bookmark: _Toc192099145]Psychological Safety (Edmondson, 1999)
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Figure 5: Psychological Safety (Edmondson, 1999)
(Source: Paulus, 2023)
[bookmark: _Int_iFGKBOtc]Psychological safety is needed within high-performing teams (Paulus, 2023). Where there is psychological safety, the team members have the freedom to make mistakes without fear, admit their mistakes, and receive feedback. When our project started, I noted that some of the team members were shy about expressing themselves for fear of being criticized. In order to remedy this, I made concerted efforts to open discussions and guaranteed team members that every point counted. Over time, this produced a more cohesive and supportive team culture.
Application of Learning to Improve Teamwork
Implementing these models and theories has allowed me to work effectively in teams.
 Here are some specific examples:
1. Using Belbin’s roles to enhance team efficiency: I delegated duties based on the strengths of team members that improved productivity and minimized frustration.
2. Applying Tuckman’s model to navigate team stages: Understanding stages of team development allowed me to foresee problems and maintain the team together.
3. Improving conflict resolution with the Thomas-Kilmann model: I used collaboration as a solution to the conflict, which ensured that every team member had a say and was respected.
4. Creating psychological safety: Establishing an open and supporting environment increased involvement and creativity.
Role confusion at the beginning created tension during our group presentation. By using Belbin’s model and psychological safety guidelines, I organized proper discussions, and an organized and efficient presentation was assured.
[bookmark: _Toc192099146]Conclusion
This module has given me important insight into my strengths and weaknesses as a team member. I have learned that teamwork needs communication, role clarification, and conflict resolution. Having known my natural tendencies towards being a Coordinator and Implementer has helped me perform my role more strategically. To further enhance my teamwork skills, I will solicit feedback to enhance collaboration, use conflict resolution techniques proactively, continue to foster encouraging psychological safety in teams and match leadership with active listening to encourage diverse contributions. Through the implementation of these measures, I will be a more flexible and effective team member in future collaborative work. 
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