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[bookmark: _Toc341883013]Executive Summary
The report shows that the Grand Hotel has some budgeting issues that should be addressed. These problems may be inevitable, but they might harm the hotel in the long run. The hotel has to develop a proper budgeting plan to cater to every aspect, including addressing wage and utility bill problems. In addition, there should be an effective budget to understand areas where funding should be increased or reduced to minimize losses. Some of the budgeting techniques which may be effective for the hotel include incremental and zero-based budgeting.
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1. [bookmark: _Toc341883014][bookmark: _Toc341883015]Introduction
Budgeting aids organisations in fully understanding their success level. The Grand Hotel is no exception, as it requires proper budgeting to realize its potential fully. There are several different types of budgeting techniques that the hotel can use, each with its advantages and disadvantages. Incremental budgeting is a simple and easy-to-understand method, but it can be less accurate than other methods. Activity-based budgeting can be more accurate, but it can be time-consuming to implement. Value proposition budgeting focuses on the value an organisation creates for its stakeholders and can help ensure that a business's budget is aligned with its strategy. Zero-based budgeting requires businesses to justify all expenses for each new period. Therefore, this study will focus on how the hotel can implement these techniques to increase profitability. Further, it will highlight in detail these budgeting techniques
2. 500-words analysis of Grand hotel budget planner
The overall success of the Grand Hotel will majorly relies on how the management implements various budgeting techniques. There are four main budgeting techniques: incremental, activity-based, value proposition, and zero-based budgeting.
Implementation of incremental budgeting.
 	The first step in incremental budgeting is identifying the organisation's overall goals and objectives. Once these have been established, the organisation can identify the specific activities that need to be carried out to achieve these goals. These activities can be divided into two categories: those that are essential to the organisation's operation and those that are discretionary (Signorovitch et al.,2019, PP 144). The next step is to allocate a certain amount of money to each activity. This allocation should be based on the importance of the activity to the organisation's goals and objectives. Activities that are essential to the organisation's operation should be given a higher priority than those that are discretionary. Once the budget has been allocated, the organisation can begin implementing the activities. As each activity is carried out, the organisation should monitor its progress and adjust the budget as necessary. 
Implementation of Zero-based budgeting.
If the hotel is interested in implementing zero-based budgeting, there are a few issues that should be considered. The hotel management must ensure that everyone is on board with the concept and understands how it works (Beredugo et al.,2019, p. 240). Secondly, there should be a system in place for tracking expenses and income so that you can accurately start from scratch each year. For instance, the hotel should understand its magazine subscriptions and utility bills. Finally, a proper plan should be prepared to make tough decisions about allocating your limited resources.
Implementation of Value Proposition budgeting.
Budgeting is one of the most important aspects of any organisation, and value proposition budgeting is no different. To properly implement value proposition budgeting, the hotel must first understand its value proposition and how it can be used to budget more effectively. Once it understands its value proposition, it can allocate its resources more efficiently to maximize its return on investment. By understanding which areas of the business are most important to the value proposition, the hotel can ensure that they are allocating their resources in the most efficient way possible (Key et al.,2020, PP 158). Value proposition budgeting can be a great tool for any organisation, but it is especially useful for organisations looking to improve their bottom line. Finally, by understanding and utilizing their value proposition, organisations can ensure that they are making the most of their resources and maximizing their return on investment.
Implementing Activity-Based Budgeting.
To effectively implement activity-based budgeting in the hotel, the first step is identifying the various activities. Once these activities have been identified, the next step is to allocate a budget for each activity. This budget will finance the activity's associated costs (Mauro et al., 2021). The final step in implementing activity-based budgeting is to monitor the costs associated with each activity. This will allow the organisation to identify any areas where costs are excessive. Once these areas have been identified, the organisation can take steps to reduce the costs associated with the activity.
3. Task 2
3.1 [bookmark: _Toc341883016]Importance of budgeting.
Budgeting is one of the most important aspects of financial planning. A budget can help track spending, save money, and ensure that an organisation operates within its means. One of the most important aspects of budgeting is that it helps in tracking an organisation's spending (Brody et al.,2021, p. 28). For instance, it assists an organisation in fully understanding various projects that generate revenue. As a result, the management has ideas on areas to increase or decrease funding. A budget enables the organisation to track its expenditure, thus making informed decisions. 
Additionally, a budget can help an organisation track its progress. By comparing actual results to budgeted amounts, an organisation can see how well it meets its financial goals (Marjerison et al., 2022). This can be achieved through proper analysis of the costs and benefits of different courses of action, and the organisation can choose the option that is most likely to lead to success. Without a budget, it would not be easy to know whether an organisation was making progress or not. A budget can help to identify areas of concern and to make changes to ensure that the organisation is on track.
Budgeting is critical to helping organisations manage their debt. By creating a budget, the organisation can better track its income and expenses and make informed decisions about allocating resources (Sulaymonov et al., 2018, p. 340). This can help them avoid taking on too much debt or spending more than they can afford to repay. Creating a budget and sticking to it will ensure that the debt is under control and begin to make progress towards paying it off.
Budgeting is also important for organisations in terms of planning for the future. The organisation can develop a roadmap for its future activities by creating a budget. This can help them identify areas where they may need adjustments to stay on track (Scott et al.,2018, p. 25). Further, it also helps the organisation monitor its progress and ensure they are meeting its financial goals.
Finally, budgeting is an important tool that can help the organisation to ensure that the necessary resources are available to support its operations (Valle-Cruz et al.,2022). Through proper budget creation, organisations can identify the amount of money that needs to be set aside to cover the costs of their activities. This allows them to make informed decisions about allocating their resources and ensuring they can meet their financial obligations.
3.2Understanding of incremental budgeting
[bookmark: _Hlk117520834]Incremental budgeting is a process where the budget for the upcoming period is prepared by adding or subtracting the changes from the current budget. This approach is often used in organisations where there is a need for a high level of control and many repetitive activities. The main advantage of incremental budgeting is that it is easy to understand and implement (Signorovitch et al.,2019, p. 144). Also, the approach is less time-consuming than other budgeting methods. However, this budgeting method also has some disadvantages. For instance, it does not take into account the big picture. This can lead to sub-optimal decisions being made to save money in the short term. The budgeting method is often used because it is relatively easy to forecast small changes from one period to the next. Nevertheless, it can be difficult to accurately predict larger changes, such as those that might occur due to inflation or changes in the economy.
Incremental budgeting allows for more detailed and accurate budgeting. This is because each item in the budget is examined in detail, and then a decision is made on how much to increase or decrease the budget for that item. This budgeting method is more flexible than other types of budgeting (Ouassini et al.,2018). As a result, it allows for changes to be made to the budget as new information becomes available. Finally, incremental budgeting is more responsive to changes in the environment. Hence, it considers changes since the last budget was prepared. 
3.3 Activity-Based Budgeting
[bookmark: _Hlk117520901]Activity-based budgeting (ABB) is a tool that can be used to create a more accurate budget for a company. This approach to budgeting allocates resources based on the activities that will be performed to achieve specific goals. ABB can create a budget for a company as whole or specific departments or projects (Mauro et al., 2021). This budgeting method can help uncover inefficiencies and areas where resources are not being used effectively. Additionally, ABB can help improve communication between departments and provide insight into which activities are most important to the company. 
ABB is important for organisational success because it helps managers identify areas where costs can be reduced. For example, if the cost of a particular activity is higher than expected, managers can investigate ways to improve efficiency or reduce the number of resources required for that activity (Clark et al.,2018, p. 530). Further, it provides a more accurate picture of an organisation's true costs. ABB assigns costs to specific activities rather than broad categories such as "overhead." As a result, ABB can help managers make more informed decisions about where to allocate resources
3.4 Value Proposition Based 
[bookmark: _Hlk117521011]Value proposition-based budgeting (VPBB) is a budgeting method that focuses on the value that an organisation creates for its stakeholders. VPBB aims to ensure that an organisation's budget is aligned with its strategy and that the organisation makes the most efficient use of its resources to create value (Antonopoulou et al., 2020). VPBB begins with clearly understanding the organisation's strategy and value proposition. The value proposition is an organisation's unique combination of benefits to its customers or clients. Once the value proposition is understood, the organisation can identify the key activities that must be performed to deliver on that proposition (Key et al.,2020, p. 158). From there, the organisation can develop a budget that allocates resources to those activities in a way that will create the most value for the organisation and its stakeholders. VPBB is a systematic approach to budgeting that can help organisations to align their budgets with their strategic goals better.
3.2 Zero-Based Budgeting
[bookmark: _Hlk117520949]Zero-based budgeting (ZBB) is a method of budgeting in which all expenses must be justified for each new period. Each department must start from scratch and justify its expenses rather than use the previous year's budget as a starting point (Kazar et al.,2022). ZBB forces managers to think about the costs and benefits of every activity rather than just continuing to do things because they have always been done that way. This makes it a powerful tool for controlling costs and improving efficiency. However, ZBB can be time-consuming and expensive to implement and may not be suitable for all organisations (Beredugo et al.,2019, p. 240). For example, small organisations with limited resources may not have the staff or time to justify all expenses every year.
Zero-based budgeting has several advantages over traditional budgeting methods. It ensures that managers can justify all costs, regardless of size (Ibrahim et al.,2014). This ensures that all costs are necessary and helps to prevent waste. Zero-based budgeting provides a more accurate picture of an organisation's true costs, which can help managers make better decisions about where to allocate resources.
3.6 How Budgeting Control can Support Sustainability 
Budgeting control can support sustainability by ensuring that an organisation's resources are used efficiently and effectively (Al Breiki et al., 2019). It can help ensure that the organisation has the resources it needs to implement sustainable practices. By tracking spending and setting limits on how much can be spent on certain items, budgeting control can help an organisation stay within its means and avoid taking on debt that it may struggle to repay. In addition, budgeting control can help an organisation track its progress toward its sustainability goals (Scown et al.,2020, p. 240). By setting aside money for specific sustainable initiatives and tracking how much is spent on them, an organisation can gauge whether it is making the progress it needs to achieve its goals.  
Budgeting control can also help an organisation respond to unexpected setbacks. If a sustainable practice unexpectedly fails or costs more than expected, budgeting control can help an organisation redirect funds to cover the cost or find a new solution (Alkaabi et al., 2019). Moreover, budgeting control can help an organisation plan for the future. By setting aside money for future sustainability initiatives, an organisation can ensure that it has the resources it needs to continue its efforts over the long term (Ho et al.,2018, p. 750). Finally, budgeting control can help an organisation build support for its sustainability efforts. By showing stakeholders how much money is being spent on sustainability and how it is benefiting the organisation, budgeting control can help build buy-in for sustainable practices.
[bookmark: _Toc341883019]3. Conclusion
Budgeting is an important tool for any organisation, large or small. By tracking and allocating funds, businesses can ensure they make the best use of their resources and stay within their means (Kenno et al.,2028, PP 2018). Additionally, budgeting can help managers make informed decisions about where to allocate funds and how to achieve organisational goals best. Budgeting allows businesses to track their spending and income over time, which can help identify trends and areas of improvement (Lepori et al., 2020). In addition, by setting limits on spending and tracking progress toward financial goals, businesses can stay on track and avoid overspending. Additionally, budgets can help businesses to allocate funds to specific departments or projects and track progress toward those goals.
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4.  Appendix Budget Calculations
	 
	 
	 
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	 
	 
	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	185,000 
	166,000 
	185,000 
	140,000 
	142,000 
	149,000 
	156,500 
	166,900 
	174,000 
	149,000 
	150,900 
	150,800 
	1,915,100 

	Cash sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Interest Received
	 
	 
	405 
	2,737 
	4,706 
	7,232 
	8,500 
	9,744 
	11,353 
	13,159 
	15,371 
	17,518 
	19,364 
	20,976 
	131,065 

	Mini Bar 
	 
	 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	106,800 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Receipts
	 
	 
	194,305 
	177,637 
	198,606 
	156,132 
	159,400 
	167,644 
	176,753 
	188,959 
	198,271 
	175,418 
	179,164 
	180,676 
	2,152,965 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resturant 
	 
	 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	32,100 
	27,800 
	27,800 
	27,800 
	337,900 

	Freehold
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0 

	Fixtures and fittings
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0 

	Wardrobe
	 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	14,000 

	Sky Subscription
	 
	 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	15,000 

	Property expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0 

	Premier league license
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6,000 
	6,000 

	Laundry
	 
	 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	19,500 

	Energy costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments to suppliers
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0 

	Wages
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0 

	Salaries
	 
	 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	690,000 

	Mini Bar
	 
	 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	84,000 

	Training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7,500 
	 
	7,500 

	Virgin Pass
	 
	 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	30,000 

	Vehicles lease
	 
	 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	33,000 

	Van
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	8,000 
	 
	 
	 
	8,000 

	Utility 
	 
	 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	24,000 

	Petrol and diesel
	 
	 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	12,000 

	Rates
	 
	 
	3,200 
	 
	3,200 
	3,200 
	3,200 
	 
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	32,000 

	Valeting 
	 
	 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	6,480 

	Marketing
	 
	 
	 
	  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0 

	Overdraft Interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0 

	Beverage
	 
	 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	16,200 

	Magazines
	 
	 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	8,600 

	Overtime
	 
	 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	40,800 

	Newspaper
	 
	 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	13,800 

	Building Insurance
	 
	 
	 
	 
	 
	 
	 
	5,500 
	 
	 
	 
	 
	 
	 
	5,500 

	Total payments
	 
	 
	116,565 
	112,015 
	114,415 
	113,865 
	117,915 
	114,015 
	116,565 
	115,215 
	126,715 
	113,865 
	125,415 
	117,715 
	1,404,280 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	 
	 
	13,500 
	91,240 
	156,862 
	241,053 
	283,320 
	324,805 
	378,434 
	438,622 
	512,366 
	583,922 
	645,475 
	699,224 
	762,185 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cashflow in month
	 
	 
	77,740 
	65,622 
	84,191 
	42,267 
	41,485 
	53,629 
	60,188 
	73,744 
	71,556 
	61,553 
	53,749 
	62,961 
	748,685 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	 
	 
	91,240 
	156,862 
	241,053 
	283,320 
	324,805 
	378,434 
	438,622 
	512,366 
	583,922 
	645,475 
	699,224 
	762,185 
	1,510,870 
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