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INTRODUCTION


In this regard this report is focused on case study of Westhorpe Leisure Investments Limited which owns medium-size hotels (four stars) in South-east England and Wales. The report consists of preparation of cash budget based on information provided in case study. Further this report also contains a profit budget forecast of company for period Jan 2020 to June 2020.
TASK2
Profit budget forecast: It is a planned financial projection for a company's net profit. A manager responsible for forecasting a company's potential financial results must produce profit forecast to offer a fair estimation of the expected net sales that will allow the corporation and its stakeholders to determine how well company achieves its profitability objectives (Zietlow, Hankin, Seidner and O'Brien, 2018). 
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CONCLUSION
	From above study this has been articulated that financial management is wider filed which covers a systematic approach to make effective forecast of business's performance and enhance credibility of business decisions. Budgets are key aspects in financial management which involve making projection of different aspects of business-like cash, sales, purchases, profitability etc. This allow managing personnel to make decision and selective most effective course of action among multiple alternatives. Finance manager should conduct an assessment of the corporation 's capital needs. It will focus on the projected costs and income and on the potential infrastructure and initiatives of concern. Estimates ought to be created in an acceptable way that improves the company's earning potential. When the estimate has been made, capital structure has to be determined. This includes a study of shorter-term and longer-term debt-equity funds. It will rely on the allocation of capital that the organization holds and the extra funds that need to be generated by outside entities.
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TASK 2

Profit budget forecast as at the 30th of June 2020 (for the period January 2020 to June 2020)

Sales Amount

Bedroom Sales

- Businesses 97632.5

- Other Guests 197242.5

Food and Beverage 86520

Total Sales (A) 381395

Costs of Goods Sold

Opening Inventory 105500

Purchases

Complimentary room toiletries 23000

Free in-room beverages 12000

Branded bedding bundles 1450

Complimentary shampoos, conditioners, and shower 12000

Less: Closing Inventory 50000

Total (B) 103950

Gross Profit [C = (A – B)] 277445

Other Income

Rent 5700

Commission 374280

Total (D) 379980

Expenses

General maintenance expenses 30000

Motor vehicle expenses 6000

Marketing costs 30000

Lighting and heating 55000

Business Rates 32500

Salaries and Wages 110000

Housekeeping and kitchen porter staff salary 70000

Printing and stationery costs 12900

Laundry Services Expenses 37500

Depreciation 4800

Total Expenses (E) 388700

Net Profit [C + D - E] 268725


