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1. Executive Summary 
In 2008, there was a great change in the global economy. In the context of the global economic crisis, the widespread default of subprime mortgages triggered the global capital market crisis. Aetna was also affected by the financial situation, with third-quarter 2008 net income down about $219 million compared with the third quarter of 2007. In this case, the company needs to reduce expenses as much as possible to maximize profits. For the long-term benefit of the company, I suggested that the company should retain the diverse culture in the company. As a diversity officer, I know the importance of diversity to a company. This paper based on the analysis of the complex external environment of the society and the general information of disabled people, and makes an analysis of the major benefits of disability diversity for Aetna, as well as outline some possible challenges. Aetna’s way is mainly customer-centered. The company stands by the view of customers and combine the human resource strategy with the diversification strategy to maximize the company's profits. Retaining and recruitment of employees with disabilities will create a corporation reputation, received tax relief policies, and enhance the morale of the whole company. In terms of challenges, suggestions are put forward to update the infrastructures for the disabled, strengthen employee management, advocate telework for them, and seek to cooperation with the community and disabled federation.
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2. Introduction 
[bookmark: _Hlk534670966][bookmark: OLE_LINK26]There is no secret that greater organizational diversity improves productivity and wellbeing. There is a study researcher announced that when the company made decisions, usually the diversity teams were shown to work quicker than individual workers, and the benefited from a 60 percent improvement on decision making (People management, 23 Oct 2017). The purpose of this report is to present to the board of director about the importance of diversification management. Aetna build a diversified service team because it needs to serve diversified customer groups. Globally, consumers with disabilities account for even more of the potential market share. Rich (2016) mentioned in the Global Economics of Disability Global annual report that "People with the disability is a huge global market." There are around 1.3 billion disabled people in the world, including their friends and family will reach another 2.4 billion, therefore, this is a big market. With the number of the elderly and the disabled increasing, more medical services are needed. Now the competition in the American insurance industry is so incentive that companies can find ways to maintain market share by using information technology, reducing costs and providing characteristic services. With this goal, Aetna is devoted to meeting the needs of the market and achieving customers’ health goals. It recognizes that diversity and inclusiveness are the best resources for reshaping health care systems and building a healthier world. Because time is limited, it is impossible to mention all aspects of diversity. This paper mainly expounds the importance of diversity to the company through one of them -- disabled people. Disabled people belong to a special group, and the population is expanding year by year. Aetna retains the disabled employee group, recruits competent disabled employees, attracts special groups of customers, gains corporate reputation and boosts corporate morale, all of which will enhance employer branding to the company. Manage diversity is a major organizational challenge, so management skills must be adapted to a multicultural work environment. This report aims to help managers effectively manage disabled employees in the team. It provides a general definition of workplace diversity, discusses the benefits and challenges of receiving and retaining disabled employees, and proposes effective implementation strategies for Aetna.
3. Keep Disability employees as an advantage in Aetna
3.1. The benefits of keep diversity 
[bookmark: OLE_LINK6][bookmark: OLE_LINK16]Litvin (2002) specified that the idea of diversity in the workplace of which published an employee report in 2000 is believed to originate from the United States. Diversity is essential to company’s success, diversity used to be an employee relationship issue, a majority of these around race and gender. 

[bookmark: OLE_LINK11][bookmark: OLE_LINK12]According to Glassdoor report (2017), more than a third of UK organizations’ recruiting decision-makers supposed to spend more budget in diversity and inclusion initiatives. After surveyed 750 hiring decision-makers in the UK and US, the employer review site found that the employers nowadays pay more attention on the diversity and inclusion program, over half of them expressed there was a barrier to attracting high-quality employees if the company lack of investment in diversity and inclusion. From the investigation of Ball et al. (2005), they found more than 40% of Fortune 100 companies include people with disabilities in workplace diversity policy statements. It shows many companies in Fortune 100 already realized the disabilities employees have played important role in building a diverse workforce. Farnham (2010) claimed that “diversity policies also can avoid costly discrimination cases because the action has been taken to ensure the use of systematic, professional HR practices in selection, reward, and promotion.” Lambert (2016) states that a company attitude to the view of diversity can relate to the ability of its employees to communicate effectively with others to derive sustained benefits from diversity. 

[bookmark: OLE_LINK15]With increasing evidence of effects of diversity on organizational as well as employees’ performance (Jauhari & Singh, 2013), diversity management (DM) has progressively gained much attention in both the academic and practitioner literature (Gilbert, Stead, & Ivancevich, 1999; Lorbiecki & Jack, 2000). Kundu (2015) has accentuated that sustainability of a diverse workforce not only offers massive opportunities to the firms but also provides potential challenges to the individuals for their possible contributions in achieving organizations’ agenda (Adler & Gundersen, 2007). 

At Aetna, diversity is an attitude of respect and inclusion which value the differences and strengths among the employees, customers, and communities. Nowadays, Aetna’s approach is purpose-driven and strives to meet different needs of the company workforce, work environment, and the marketplace. the diversity policy reflected the standard of equal employment opportunity, our website page exhibited that our company engaged in lots of activities which shows the evidence of our commitment to diversity. For example, Aetna has the employee resources groups and outlines some stories of diverse employees and their experiences with Aetna. In addition, the company got several rewards for the company’s diversity initiatives. Since 2004, Aetna corporate with Habit for Humanity and have allocated US$130,000 to support the construction of housing for families with disabled members to create opportunities for them. The company business strategy at Aetna has to integrate human resource strategy. Between 2009 to 2011, Aetna will be responsible for promoting a diversified and high-performance workforce to maintain the leading position in the industry. The overall goal of the company is to meet the needs of customers, provide healthy solutions and bring profits to the company. The goal of the human resources department is to promote diversification and improve the quality of the staff so as to maintain the leading position in the insurance industry. Aetna puts customers as the core of the company’s service and combines diversification strategy with human resource strategy to realize the company's business strategy and win the market. The company has established resource groups for employees with disabilities. Alternatively, keeping Aetna's disabled resource group can bring benefits to the company as well as challenges. 
3.2 Basic information of Disability Group
[bookmark: OLE_LINK27]Disabled person refers to someone who has a physical or mental defect, and this defect has a long-term effect on their daily life. (Equality Act 2010). The new definition of disability from Equality Act 2010 does not only mention people who may be visibly disabled, blind or have difficulties in a movement, such as wheelchair users. It covers a varied range of disabilities like Depression, Diabetes, Dyslexia, Dyspraxia, Asperger's Syndrome, Cancer, Multiple Sclerosis, HIV and Schizophrenia and so on. 

From Figure 1 as below, there are many types of disabilities, some of them are related to mental disabilities, others are related to physical disabilities.  
[bookmark: OLE_LINK29][bookmark: OLE_LINK45]    [image: ]                        FIG 1: Source: Global Disability Rights
[bookmark: _Hlk534607522]The data from the U.S. Census Bureau showed that 12.8 percent of the US population are people with disabilities in 2016. This indicates that the proportion of Americans with disabilities has made up a large part of the total population. The figure shows start from the year 2008, the proportion remained high and showed a slow upward trend. 
  
FIG 2. Percentage of People in the US with Disabilities, 2008-2016

Source: U.S. Census Bureau
The majority of Aetna’s job positions need talent people, we provide careers such as actuarial, health informatics, data science, marketing, information technology and so on. In health informatics groups, the company looks for the people supports business and decisions in health and care field and do a good job in population health management. There are some disabled people who have physically disabled but have very good work abilities. Likewise, Aetna does not discriminate against employees with intellectual problems. Aetna's ability to adapt to a wide variety of disabilities has expanded the pool of potential talent that can be recruited from outside the company. No matter which part of the body is defective, different disabled employees make a contribution to the company in their respective positions. 
                          
[bookmark: _Hlk533806771][bookmark: OLE_LINK9]3.3 Benefits to Aetna of employ disabled employees
There are 15 employee resource groups play an important role in supporting the Aetna’s diversity culture. Corporate support and employee management teams are composed of employees with the same affinity, common backgrounds or similar experiences. In this report, mainly talk about the disability resources group in our company which makes great contributions to Aetna.

Recruit qualified disabled people
The law protects the disabled employees by enabling enterprises to give fair employment opportunities to those protected groups. without denying them the ability to work or denying them fair employment or employment benefits or treatment because of their deficiencies. A common feature of physical disability is that certain aspects of a person's physical functioning, usually their flexibility, or endurance, are affected (Australian National University,2018). Never assume that people with physical disabilities have intellectual disabilities. We encourage qualified disabled people to apply for jobs and promotions. Before recruiting disabled people, human resources should consider the processing and arrange the right position for them where develop their Maximizing skills.

[image: ]
From an ethical and business perspective, it makes sense to recruit and make full use of the talents of employees with disabilities. People with disabilities should not be prevented from getting jobs, training or good customer service. Companies should understand and respond positively to disability- related issues in a reasonable manner. As a health insurance company, Aetna's Disability employees conform to the corporate culture of the organization, which is conducive to the promotion of more insurance products, the company's reputation, and brand, as well as the recruitment of more excellent personnel and customer attraction
3.3.1 Bring reputation
[bookmark: OLE_LINK2]From a customer perspective 
[bookmark: OLE_LINK14]If the company want to be a success in the long-term, the company needs a workforce capable of solving problems and innovating effectively in a rapidly changing global economy. 
[bookmark: OLE_LINK51][bookmark: OLE_LINK52]As a healthy company in the big insurance market, by hiring people with disabilities, businesses not only innovate but also gain access to new markets through disability diversity. A survey about consumer attitudes (2006) indicated that 87% of American consumers tend to buy products made by companies that employ people with disabilities (Siperstein,2005). According to the data from the U.S. Department of Labor’s Office of Disability Employment Policy (ODEP), disabilities are the third-largest market after baby boomers and mature markets. Look from the global market, consumers with disabilities even occupied a larger share of the potential market.
For instance, a leading hotel chain in the United States saw its annual net income increased by 260 percent after it started offering rooms that met Americans with Disabilities Act of 1990 standards and training its employees to serve disabled guests (American Embassy, 2012). 
So, Aetna can't underestimate the market share for people with disabilities. There are around 1.3 billion disability people in the world and add their friends and family will reach another 2.4 billion, therefore, this is a big market (Rich,2016) With the number of the elderly and the disabled is increasing, and more medical services are needed. From the report by the America Association of Retired Persons, most Americans believe that in their careers, the risk of having a disability is about 1/50 or more (AARP,2018). But in fact, in their career, one in eight people will be disabled for five years or more. And the risk increases significantly with age. Aetna has healthy insurance specifically product for disabled people, and disabled employees are more likely to understand and know how to help and sell products to disabled people. Most businesses may be concerned about hiring people with disabilities, believing that services provided by disabled people will adversely affect their businesses. The truth is that providing services to customers with disabilities will also benefit businesses as much as providing facilities to employees with disabilities. For Aetna, as a health company, it is the best reputation for its employees with disabilities to sell products related to them. By hiring disabled employees, the company displays the marketing product segment care about the disabled people’s needs, thus it is the chance to enlarge the customer base and increase profit. 

From Society perspective  
Aetna is one of the Top 10 Companies for Employees with Disabilities, one of the Aetna's most valuable assets is reputation. In society, a good reputation helps increase the company's customer base and social recognition. Americans with Disabilities Act of 1990 does not force companies to hire unqualified workers, but some businesses have proven to benefit from recruiting competent people with disabilities. They can help businesses see things from different perspectives, including a better understanding of how to meet the needs of other disabled people. This leads to the development of new programs, products, and services. In order to meet the market, Aetna has developed disability plans for clients and partner companies. A long time ago, text messaging was pioneered by people with hearing impairment, and it was a long time before text messaging became the means of communication that mobile phone users now use，so the presence of potential customers can stimulates market innovation.
In health care insurance area, Aetna's leading position in the medical industry not only meets the expectations of enterprises but also practices ethical business principles and social responsibilities in everything. Aetna believes it has the opportunity and responsibility to use the resources and relationships to make a positive impact on as many people as possible. Adele Spallone, Director of Clinical and Integrated Services for Disability and Absence Management in Insurance Group, won the Dorland Health 2016 Platinum Leadership Award for Case Score. Under her leadership, Aetna Vocational Rehabilitation Department for Disabled Persons received high-quality rehabilitation services in 2015 and the Behavioral Health Case Management Award in 2014. (Aetna, 2014)
Aetna hiring disabled people can bring profits to the company on the premise of helping vulnerable groups solve employment problems. There is an example in Austria, the Austrian bank try to recruit disabled people, the bank’s head of media relations explained that they found people with disabilities who engaged in the right job give 100% to the organization. Moreover, they also discovered if these disabled people have a chance to own their success stories, they will get strongly committed to the company. For the disabled employees, the successful experiences are as vital as non-disabled people（The Guardian,2017. Human resources are the valuable wealth of the society and the support force for the development of the company. Safeguarding the employees’ lives and health not only concerns the sustained healthy development of the organization, but also related to the stable development of a society. Retaining excellent disabled employees can better advertise the employer brand, attract more potential excellent talents, and maintain the competitiveness of the market.
[bookmark: OLE_LINK7]3.3.2 Create value
Kinds of disability people working in Aetna 
There are many types of disabled people and mainly divide into vision impairment, deaf or hard of hearing, mental health conditions, intellectual disability, acquired a brain injury, autism spectrum disorder and physical disability (Australian, 2018).  According to Carol Goldstone's survey (2002), disabled people account for a certain proportion in all kinds of jobs. People who were already disabled when they were hired more likely to do paperwork than people who were sick during the work. Employees with disabilities are more likely do sales work than the general population. Furthermore, existing employees who are sick or disabled but are still working are more often in managerial or administrative positions than other people. In the early stage of recruitment, Aetna matches suitable positions for each disabled employee, analyze their advantages, and discuss how to transform their advantages into professional skills. For visually impaired people, although they cannot see, but they still can talk and hear, such employees have good communication skills and can arrange to customer services department, responsible for a call and answer the phone. Aetna’s customer service and claim areas are the important channel of contact with customers, those talented with good communication skills will make the customers’ lives different and special. In Aetna, the ability to quickly respond to calls is critical, thousands of disability employees provide telephone customer service to members and suppliers, they maintain this high quality of work efficiency and performance indicators. In order to help and retain employees affected by disability, Aetna has provided different accommodation for disabled employees under different medical conditions, and adjusted the flexibility of work schedule. 
A physical disability means someone has a problem with his/her body physical functioning. Usually, flexibility and endurance of the body be affected, but it does not mean that people with physical disabilities also have intellectual disabilities. When recruiting the disability in the company, the HR needs to take into account the fair treatment of people with disabilities, the housing and retention of workers with disabilities, stigma in the workplace, and the opportunity for occupational mobility for people with disabilities (Lysaght,2016). Equal rights for employment, development, and service should be provided to people with disability. Reacting positively to disability-related issues and creating an inclusive culture for people with disability can reinforce the employer branding, which may further enhance the ability of the employer to recruit more talents. (CIPD)

Successful examples
Disability is not a barrier to success. Hawking has suffered from motor neuron disease all his life. However, this did not prevent him from having a prominent career and a happy family life. He used assistive communication systems and voice synthesizers to write speeches and papers and to communicate with different audiences. (World report on disability, 2011) Casey Martin is an American Nike golf athlete; however, he has Klippel-Trenauny-Weber Syndrome which causes Chronic leg pain and sometimes cannot walk. Neither disability nor PGA roadblocks threaten to his golf career. He achieved great success despite he suffered a rare blood disease, Nike hosted an annual award named after him to encourage individuals who managed to overcome barriers or challenges to pursue a sport. Casey Martin’s spirit inspired a large number of people who have their physical defects but tried to challenge themselves (Nike News,2015). Zhang Haidi, a Chinese female writer, suffered from high paraplegia due to hemangioma when she was a child. Although she didn't have the chance to go to university, she completed all the courses by herself and learned several foreign languages. So far, she already wrote and translated more than one million words and has become a moral force in China. Therefore, whether he/she is disabled or not, a personal ability is the most important.

From a business perspective, it makes sense to include people with disabilities as employees, customers, and business partners. However, while enterprises are increasingly aware of the benefits of building and retaining a diverse workforce, they often ignore disability in their integration into practice.  We can't just divide people into "disabled" and "non-disabled" and label them in this way. The labeled individual loses opportunities to feel productive. Employers lose access to the employee’s skills and knowledge.
3.3.3 Tax benefits 
[bookmark: _Hlk533898986][bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK46]Reasonable amenities may include addressing the obstacles posed by the layout of the building to persons with disabilities (such as ramps where stairs exist) or acquiring new equipment such as screen reading software. Most people will think that the convenience cost of disabled employees is too high, in fact, adjustments can be made for an average of $75, and many others can be apply paid for through access to work (Disability Right Commission,2018). For enterprises that provide reasonable facilities for disabled employees, the internal revenue service also provides tax relief every year. To further encourage businesses to attract people with disabilities, the U.S. Internal Revenue Service (2018) has introduced a number of incentives for companies that recruit qualified employee with a disability. The company will get the following tax credits and deductions.  

Barrier Removal Tax Deduction
In order to create a convenient working environment for the disabled and elderly employees, the Architectural Barrier Removal Tax Deduction was launched to encourage employers to eliminate the physical barriers in the workplace with a maximum $15,000 yearly expense deduction for qualified items. The Architectural Barrier Removal Tax Deduction can be claimed with the Disabled Tax Credit at the same time by employers in the same fiscal year, and the deduction equals the total qualified expenses minus the credit claimed by the employer (IRS, 2018).

Work Opportunity Tax Credit 
The Work Opportunity Tax Credit is provided by a federal government to organizations for recruiting under-employed demographic groups, including the disabled and the veterans. By employing traditionally under-employed groups, organizations may be entitled to claim a tax credit between $1,200 and $9,600 (IRS,2018). 

3.3.4 Boost morale
[bookmark: _Hlk533456380]American businesses also have other benefits from implementing the Americans with Disabilities Act. Some findings show that the employment-facilitation network shows that providing reasonable facilities helps companies retain their valuable talent, increase employee productivity and save the cost of training new employees as well. In addition, the company’s overall morale and productivity are improved as well. There is a snack food company in North Carolina, its productivity has seen jump from70% to 95% after hiring people with disabilities, at the same time increased the employee stability and reduced absenteeism (American Embassy, 2012). Employment of mentally handicapped people will have a positive impact on the company in two ways: one is to bring a highly motivated workforce to the company (which may increase productivity); the other is to create an inclusive culture to attract talent reserve institutions. Carlos Slim is one of the richest men in the world. His company employs some people with disabilities, he told the Wall Street Journal in an interview. 'The intellectual disabilities employees are very helpful to the morale of the company' (Xiao Y.W. 2014). Disabled employees can inspire their colleagues which can help encourage other employees to do more to empathize with people who are experiencing difficulties, including the customers. The best thing about working is that disabled employees are able to show other disabled customers and colleagues that they are capable of working as well. Furthermore, the disabled people are helping retain other employees, disabled employees cherish the jobs they have got. Employees with disabilities are more likely to stay longer with the company, which means that training and recruitment costs can be minimized. They prefer to keep stable and reliable jobs and are less likely to quit and change jobs. 
3.4 PESTLE Analysis of disability employment
[bookmark: OLE_LINK1][bookmark: OLE_LINK8]Furthermore, to thinking about the company internal factors, the external environment should also be taken into consideration when the Human Resource department making decisions. A PESTLE analysis is a framework to analyze the key factors (Political, Economic, Sociological, Technological, Legal and Environmental) influencing an organization from the outside (CIPD,2018). It provides Human Resource practitioners with the opportunity to gain insight into the external factors that affect their organizations. Companies can use it in a number of different situations. Meanwhile, it helps the organizations make decisions by using PESTLE to assess risks specific to their industries and organizations.
3.4.1 Political
[bookmark: OLE_LINK17][bookmark: OLE_LINK18]The development of disability policy in the United States is supported by states and governments. By the protection of Americans with Disabilities Act of 1990, people with disability get the fair right and against discrimination in employment. Moreover, for the company who recruit disabled people, the state government has also encouraged a series of policies to help companies that recruit people with disabilities reduce taxes. With the removal of disability-related barriers to employment, people with disabilities could choose to work more freely rather than rely entirely on government subsidies. There are two largest of Federal programs combined by The Social Security and Supplemental Security Income disability programs which provide assistance to people with disabilities (USAGOV,2018). The people who meet the medical standard might qualify to get the benefits from either program. However, in many cases of preferential government policies, some disabled people will choose to take the basic allowance and not to go out for work. Aetna shall not discriminate against disabled persons in accordance with national policies in the process of recruitment and employment. For the disabled people, the company should adopt the strategy to attracting talents, arrange the right people in appropriate positions, and make contributions to society. 
3.4.2 Economic
FIG 3. Employment Percentage, with and without Disability, 2008-2016

Source: U.S. Census Bureau
As Figure shows, in the US in 2016, 35.9% of people with disabilities ages 18-64 living in the community were employed. The employment percentage was more than double for people without disabilities at 76.6% (Annual Report: 2017, Disability Statistics & Demographics). The employment rate between disabled people and non- disabled people exists differences for many years. In the context of the global economic crisis in 2008, the employment rate of disabled and non-disabled people has been affected somewhat, but not indicated significantly. Under good economic conditions, the employment rate of the disabled increase correspondingly, but compared with the non-disability people, the employment rate still has a gap. A healthy economic environment can not only lead to a high employment rate for the whole labor force but also offer equal employment opportunities to various demographic groups, including disabilities.  
3.4.3 Social 
[bookmark: OLE_LINK23][bookmark: OLE_LINK24]United States Department of Labor reveals that people with a disability are likely to be older than people with no disability, this phenomenon revealing that the increased rate of disability related to age. In 2017, 48% of people with disabilities were 65 years old or older, compared with 16% of people without disabilities. (Bureau of Labor Statistics, 2018). General, the possibility of women suffer from disabilities are higher than men, which partly reflects women's longer life expectancy. Some surveys have found that the prevalence of disabilities among blacks and whites continued to be higher than that among Hispanics and Asians. 
[image: ]
Source: Bureau of Labor Statistics
In the future, as the number of older people increases every year, older people occupied a large proportion of the labor market, disability will become a big concern in society. This is because of the aging population and the high disability risk of the elderly, which is related to the growth of chronic health conditions such as diabetes, cardiovascular disease, cancer, and mental health disorders. 
3.4.4 Technological 
The development of technology and the Internet have contributed to disabled employees. EARN has been committed to facilitating disability recruitment with a combination of a variety of methods. The website, AskEARN.org, is the principal means to EARN to provide information in relation to disability recruitment. Besides offering information regarding employment practices and relative legislation, EARN also help public organizations improve diversity and inclusion in the workplace by providing useful resources. (United States Department of Labor,2018)

People with disabilities need assistive technology which can have a positive impact on the health and well-being of disabled people and their family. Hearing aids, wheelchairs, communication aids, pill organizer, memory aids spectacles and prostheses are all belongs to assistive products. The devolvement and new technology of these products maintain and improve disabled people’s functioning and independence, also expand their well-being. Encouraging people with disabilities to participate in employment through technological innovation to remove basic barriers to life is one of the positive changes. Standing in the view of organization, with the development of mobile offices and information technology, the company has reduced communication costs, and managers can use scientific tools to manage the company scientifically and effectively.
[bookmark: OLE_LINK21][bookmark: OLE_LINK22][bookmark: OLE_LINK5]3.4.5 Environment 
[bookmark: OLE_LINK30]According to the data from PRB (2018), between 1950 and 2005, the population of Americans increased almost double. However, the consumption of resources over double and the total energy consumption nearly three times more. Protecting the earth's environment is the responsibility of everyone and every organization, a bad environment will affect health. (Aetna,2018) For disability workers or the employees who need to care for their families, telecommunications have been recommended in Aetna. This is a green initiative and makes contributions to the protection of the environment.  
3.4.6 Legal
On July 26, 1990, President Bush signed the United States Disabled Persons Act, which prohibits discrimination against persons with disabilities in employment, transportation, public accommodation, business facilities, telecommunications and state and local government services (U.S. Department of Labor 2018). When the Americans with Disabilities Act of 1990 (ADA) became law, there was much news reported about this. After some years, in order to implement the law’s requirements, some businesses and government agencies had to rewrite their hiring procedures and practices. In addition, there were reports on diversifying the workplace that included employees with disabilities. As an employer, need to be aware of these laws when making any hiring decisions.

3.5 [bookmark: OLE_LINK13][bookmark: OLE_LINK28]Challenges for Aetna to employ disabled employees
When disabled people bring benefits to the company, meanwhile they also bring some challenges. How does the company manage the recruitment of people with disabilities? Is it a fair treatment to other normal employees in the company? External environmental factors should be considered, also, the internal environment will relate to work efficiency issues, integration issues between colleagues.

3.5.1 Challenges for human resources management
[bookmark: OLE_LINK43][bookmark: OLE_LINK44][bookmark: OLE_LINK25][bookmark: OLE_LINK19][bookmark: OLE_LINK20]Although the law stipulates that employers cannot discriminate against the disabled when recruiting and during the working, In the process of recruitment, some employees choose to conceal disability. In most cases, it is difficult to identify mental and physical disability. On the other hand, it is inevitable that other employees discriminate against disabled colleagues in the work. If the disable people have slowed down in one project, his/her colleagues may reject have a disabled worker as a member of their team. Another situation is that when an employee becomes disabled while working for the company, or when the severity of the disability changes.HR staff needs to make reasonable adjustments so that they can continue to work. Physical reasons will lead to disabled people cannot work smoothly. The renewal of technology will make it difficult for some disabled people who are slow to learn new knowledge and skill in the company. 

3.5.2 Absence from work
People with disabilities are absent occasionally because of illness, which results in the loss of the company. In Aetna’s 2015 report about ability-driven absence management, we clarified that we want to move toward maximum productivity. After exploring the current culture of disability and we were not agreed with terms “disability” and “disabled” do more harm than good, we more care about the employees’ capacity in work. For the people who have an illness or injury, these terms are limit their job opportunities even they can-do plenty tasks. There are many kinds of disabilities, some of which are invisible. Although Aetna has a flexible work rest policy for employees of some telephone customer service representatives, it provides them with accommodation as well. There are still some chronic diseases or disabling symptoms that make it impossible to meet the time schedule. 
4. Recommendations and implementation 
[bookmark: OLE_LINK32]4.1 Effectively manage disabled employees
Respecting the Privacy of Disabled Employees
Employees are not obliged to inform the employer of their disability. However, if they choose to disclose the disability, the human resource department must respond accordingly, ask if there is the infection, make sure be clear about the impact on the safety of other employees. In some special cases of disability, people with disabilities follow the privacy requirements of disabilities. When dealing with such matters, it is better to encourage written communication to guarantee that no misunderstanding occurs between each other and that the matter can be reopened if necessary. 

Eliminate discrimination
In view of the discrimination of normal employees against disabled employees, critical education must be carried out. It is vital to have a supportive working environment; the disable employee will conquer the interpersonal relationship problems. publicize the Disabled Persons Protection Law regularly within the company to achieve harmonious coexistence among employees. In any case, involving fair employment and employment management of disabled employees, it is recommended to consult professional government units or legal experts before making a decision to ensure that the rights of employees are not violated. The company is required to provide reasonable workplace infrastructures to the disability employees, it is suggested to update the equipment for the disabled according to the progress of science and technology. Once the work environment changes, describe any changes such as steps, obstacles, etc. Be sure to give a brief introduction to the office staff about how to greet and assist the visually impaired, deaf and other disabled people. As a fair employer, it has an obligation to provide a safe and non-discriminatory workplace for disabled employees. 

Different management plans for different types of disabled employees
Although disabled people are protected by the law, in terms of human resources, on the premise of considering the arrangement of their physical conditions, to be fair, they need to be finished work as equals with other non-disabled people in the workplace. If a disabled employee makes a mistake at work, find out the reason for the error so as to make sure it is not the result of physical disability. Due to physical reasons, the employee’s ask for leave is unavoidable. We encourage the timely return to work is through the effective design of disability benefits programs. Recommend the company build a new concept in absence management that focuses on abilities and creates incentives which support them return to productivity. When workers are absent because of disabilities, employers need to spend more money to search, recruit, and training new employees. The costs and the impact on productivity will undermine the firms' ability to succeed in a competitive market. The company need to distinguish between short - and long-term disability employees, give different management plans for different types of disabled employees, the employees with a heavy healthy issue can also suggest staying at work.
4.2 Work/life flexibility
Balance work and life for disabled people
Advances in telecommuting technology help to promote the work-life balance of disabled employees. Suggesting Aetna create humane work arrangements for disabled employees, allow them to work from home, and use advanced network communication technology to communicate within the office. Aetna has created flexible working hours and accommodation for some disabled employees, such as chronic diseases so they can suggest work at home. This can reduce the dangers on the way to and from work, ensure the safety of employees, and improve work efficiency.
The Human Resources Department can build a "virtual office environment" more in line with the needs of the organization by making use of modern technological progress. At first, suggest new employees can stay in traditional office environments for several months before entering virtual environments. In Aetna, 49% of employees choose telework and 34% of supervisors/managers join in telework. Companies usually emphasize the importance of networking with colleagues, but now most people communicate via e-mail or voice mail. Disabled people choose to work at home and maintain relationships with colleagues, suppliers, and customers. At home, they can dial directly into the company system and access working files, e-mail, and databases. 

The greatest thing about the virtual office environment is flexibility. Most of the time, the disability employees can work when the time convenient for themselves. Except some sales staff need to contact customers during the day, some employees can even work in the evening, closer to midnight, when the traffic on the network isn’t so bad. The virtual office also offers many other advantages, as well, beginning with reduced travel time to the workplace and no commute to the office, this brings a lot of convenience to those who can't move easily. Some employees prefer to work from home rather than from home. They feel that working from home is more productive because they can pay more attention to their work and reduce interruptions caused by the work environment.

Save administration costs 
From the company's perspective, the company also get benefits. The company can save administrative costs. For example, disabled employees tend to take fewer sick days in a normal office, then the work will be delayed these days. If they work at home, they do take time off for illness, they usually make up for lost time by themselves. Now more and more enterprises in society are encouraging this kind of working environment. Aetna is not afraid to challenge the limits of this arrangement. Alternatively, telework can improve work efficiency and reduce time-related costs due to interruptions. The company will also make contributions to environmental protection and truly take responsibility for the society and the environment.

Monitor the performance of teleworkers
On the contrary, Lee & Kim (2016) mentioned that the telecommuting plan may bring about management challenges, such as difficulties in remote employee performance monitoring and negative impact on employees’ attitude. These effects could include an unfair perception of employees who are not allowed telework which could lead to their job dissatisfaction.  Although telecommuting is optional, face-to-face time with managers and colleagues is reduced, which can create a communication barrier. With less face-to-face communication, the benefits of brainstorming and innovation are also diminished. At Aetna, periodic meeting is necessary, this is in order to maintain camaraderie. Moreover, telework employees can sit together and summarize recent work and talk about difficulties in work and seek what kind of support they can get from the company. The supervisor should monitor telecommuting employee in terms of the department’s sales. Monthly or seasonally reports measuring each employees’ progress and performance. This report should be a complete record of employee performance and planned completion. In general, telework has solved some problems which make it convenient to disable employees, but the human resources department should strengthen supervision, the purpose of the company is having a high- performing workforce to sustain industry leadership. 

4.3 Collaborate with the disability community and federation
In order to serve consumers in markets more effectively, companies can provide these disabled employees with a specific customer base, such as disabled customers, to discover new business opportunities in the market. As the number of people with disabilities increases, there is an opportunity for Aetna to launch disability programs. The company has its own resources group of employees with disabilities, disabled workers can try to work with the community or with the disability federation and build good relationships with them. It is essential for employers to ensure that their employees reflect the relationship with customers and communities they serve. This will enable the company to remain competitive in a challenging market. Working with these agencies to promote Aetna culture and ensure Aetna disabled members to obtain appropriate medical services.  Aetna is dedicated to changing the U.S. health-care system by taking a leading role in advancing public policy solutions. The goal is to provide and improve health care for all Americans. Through a series of planning activities, people with disabilities play a cohesive role in society. For example, the company may arrange for disabled employees to enter the communities and publicize health care status, health and nursing knowledge for the disabled groups. 

5. Conclusion 
[bookmark: OLE_LINK31]Through the analysis of Aetna’s current situation of disabled employees, combined with the present situation of the external environment. Businesses should accommodate a diverse population. We need to give these groups the chance to show their ability and open a door for them. Employing disabled people makes them feel that they do not have to live on social security. Sometimes it will change their outlook on life and values and make a contribution to society. People with disabilities are welcome if they have the ability to do their jobs. As the competition for talents intensifies, employees' technologies and abilities must keep pace with the ever-changing world. To recruit talents with different abilities into the company, basic and reasonable business judgment is also the implementation of Aetna's human resources strategy. However, we found that there are still some aspects that need to be improved, there’s a bit more to go to diversifying the field by acknowledging and promoting these individuals.
The following are some specific actions by the recommendations above to make our disability diversity more comprehensive. 
· Regular inspection and updating of facilities and technology equipment used by disabled employees.
· For new job seekers with disabilities, advertisements on websites and publications should use understandable texts to meet the needs of blind, deaf and other disabled job seekers. 
· Promote the awareness of the capabilities and contributions of disabled employees to other employees. 
· Provide training programs to promote greater awareness of disability.
· For employees with physical disabilities who need psychological counseling, the company invites psychiatrist to carry out health counseling once a week.
· Employees with heavy health problems are allowed to work at home or on flexible work schemes. For people experiencing mental disability, provide effective and flexible workplace plans: such as establish clear expectations for the responsibilities involved; Reduce distractions in their work area; divided the work into smaller tasks and so on. 
· Teleworker regularly attends a face-to-face meeting.        
· Establish communication protocols to ensure contact with employees during working hours.
· Using a timetable to track progress can help both sides measure the efficiency of remote work.
· Give health promotion activities for the disabled in the company and Conduct disability awareness training for employees.
· Support disability community events. For example, give health knowledge presentation. 
· Become a sponsor of the Disabled Persons' Federation and maintain a long-term cooperative relationship with them.
· Recruit competent staff with disabilities from community and disability Federation resources.
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