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[bookmark: _Toc54003590]1. The innovative product or unique service proposition:
• What innovative product will i sell or what unique service I will provide?
The entire globe is facing through a current situation of a pandemic due to the spread of coronavirus which has resulted in the COVID-19 pandemic. As per the study carried out by Greenhalgh et al. (2020), the only way we can deal with the current pandemic is to maintain social distancing, use sanitizer and most importantly wear a mask for prohibiting the intake of the virus through the nostrils. This is because the easiest route of the entry of the virus is via breathing of the infected air. Therefore, considering the present situation and the ways by which it could be prevented, the new innovative product that will provide it is a ventilator mask. This mask will be innovated by utilising a material that would help in preventing the diffusion of the coronavirus into the nostrils.
• Who are my customers? 
According to Ascarza et al. (2017), it is very essential that before developing my product, the potential customers must be identified. potential customers are a group of individuals who can become the purchaser of the product. potential customers. for the product that would be in a way that is a ventilator mask, the potential customers would be the people who are suffering from respiratory diseases. In this context, no demographic-based discrimination would be done among the patients. This means that people belonging to all gender and age group will be the target customer for the product. 
• Where and how will i sell my product and who will provide my services?
The products will be sold in all the pharmacies and hospitals in London. In addition to this, the global-based customers would also be able to order them online from the company website and other E-Commerce platforms.
• name for my venture?
The name of my venture will be called COVID-19 effective ventilator mask.

• How do I intend to sustain the innovative business proposition

As per the literary underpinning of Geissdoerfer et al. (2018), sustainability has become a core principle of a successful business. Moreover, a sustainable value proposition helps an organisation to promise that it will deliver economic, social as well as environmental benefits to its customers along with the society at large. In this regard, the organisation will consider both short-term profits along with long-term sustainability (Evans et al., 2017). Therefore, in the process of development of the ventilator mask, the concept of sustainability would be considered chiefly. In this regard, the material of the mask will be biodegradable so that it does not harm the environment in the long run. In addition to this, the mask will be freely provided to the underprivileged groups and two others it would be provided at a reasonable price. 
• I will be looking for competitors in the area? If so, what are they doing? and How do they sell their product or what service there providing? 
One of my key competitors of the ventilator mask is Hamilton Medical. The organisation has always looked forward to revolutionising critical care ventilation (Hamilton Medical, 2020). The organisation has been selling its product via diverse offline stores. Along with this, the e-commerce platform is also used by the organisation to market its products.    
[bookmark: _Toc54003591]2. E-commerce - propose to set up an online website and consider:
As per the study led by Kaushik et al. (2018), an e-commerce platform is a software application that helps a business to go online. In this regard, with the application of the software application, it becomes possible for online businesses to manage their websites, marketing, sales as well as operations. In addition to this, the study led by Gonçalves et al. (2018) revealed that the utilisation of the e-commerce platform further helps an organisation to save costs that would otherwise be invested in the physical locations. Thus, the amount can be utilised in other operational activities like marketing and so on. Therefore, for COVID-19 effective ventilator masks, e-commerce platforms would be considered chiefly. The diverse essential components that would be required for this platform are as follows:







• Using SaaS e.g. Shopify 
The acronym of SaaS is ‘software as a service’. It is a model delivering software that is available on a subscription basis. Moreover, as it is a cloud-based model; therefore, an organisation utilising it will be able to accept the software from any geographical location using the organisation’s web browser on other (Palos-Sanchez et al., 2017). This is one of the most beneficial features offered by SaaS. Therefore, Shopify will be considered as a SaaS tool. As suggested by Alfida et al. (2019), Shopify is one of the turn-key e-commerce solutions that is also known as a hosted e-commerce site. With the help of this platform, it will be feasible for selling the COVID-19 effective ventilator mask across the world and to all the target consumers. The other major benefits associated with Safai is that it has an easy to use interface, therefore, the business organisation do not require to have coding experience for developing their own exclusive e-commerce Store in Shopify. In addition to this, it also has the provision of customer support service from Shopify (Rustam et al., 2020). Moreover, as the service is available for all the seven days and for all 24 hours; hence, it becomes easier to carry out the business processes by shooting all the troubles that could arise due to technical errors. followed by this, by utilising Shopify, COVID-19 affective ventilator mask will not face issues related to speed and security for hosting. Therefore, considering the above-mentioned advantages Shopify would be used as the E-Commerce platform for the innovative product that is COVID-19 effective ventilator mask. 
• I will be Using a marketplace e.g. Amazon or eBay 
The next step that would be considered is to decide on the Marketplace that would be selected for the online business of COVID-19 effective ventilator mask. As per the study carried out by Choi and Mela (2016), an online marketplace which is also referred to as an online e-Commerce Marketplace that helps in involving multiple third parties to provide information about the product of the service that would be sold to the consumers. For selling COVID-19 effective ventilator masks, two different types of E-commerce marketplaces will be considered. the first one is Amazon and the second one is eBay.
There are various reasons associated with the selection of Amazon as the primary Marketplace. This is because Amazon has developed a large network of the supply chain. in addition to this, the size of amazon's addressable audience is significantly huge. Therefore, it will be possible to target a huge customer size (Chen et al., 2016). In addition to this, due available; therefore, the organisation will be able to target those consumers easily without spending much money. Further, as mentioned earlier by getting connected with Amazon, it becomes easier for the Seller as there is no requirement to pack and ship their own orders. This is because Amazon handles all the processes associated with storage, packing as well as shipping. In addition to this, by getting connected with Amazon it becomes easier to track the inventory, process that credit card along with a collection of sales taxes. This is because Amazon provides excellent back and infrastructure support to the business owners associated with the platform (Yang et al., 2018).
On the other hand, apart from considering Amazon, eBay will also be considered for selling the COVID-19 effective ventilator mask. The features associated with eBay includes the availability of the worldwide marketplace. Moreover, eBay also provides greater SEO benefits to the sellers of the products. This is one of the most important marketing tools that would help in improving website traffic. In addition to this, eBay provides a fixed-price listing and auction listing options. Therefore, as per the demand and availability of the product, the listing process could be selected. Along with this, eBay also charges lower fees for product listing and offers affiliated programs via multiple affiliate marketers that helps an organisation in further promotion of their products and services (Shang et al., 2017).
Henceforth, both Amazon and eBay will be used as Marketplace for COVID-19 effective ventilator mask. 
• Creating content, I am including copy and photograph

	COVID-19 effective ventilator masks
· Built with superior technology to prevent the inflow of the particles as well as viruses like COVID-19.
· Presence of valve with filtering capacity. Thus, not only the air will be filtered but also the breath our air will be filtered so that others are also safe.
· Maks will be available in adjustable size so that individuals will be able to adjust them as per their requirement.
· The mask is both washable as well as reusable. Thus, it is cost-effective and will help in protecting the lungs effectively.
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• Using a Payment Services e.g. card, PayPal 
The customers will have to make accounts in PayPal.It is one of the largest online payment processors in the world. That’s why am planning to use paypal as it is cheaper for me and will reduce my business cost low, and it is also the faster and the safest way to send money by making an online payment (Herfors, 2017). In addition to this, the customers will also have the option to pay via cards. However, for making payments via cards it is necessary to be aware of PCI-DSS compliance issues. This is because failure to comply with the PCI standards will lead to FTC audits (Ukidve et al., 2017).
[bookmark: _Toc54003592]3. Marketing:
• How will I promote my product and service?
One of the vital functions associated with the marketing department is to promote my products by communicating the value proposition of the innovative product to the public (Schwemmer and Ziewiecki, 2018). This, in turn, will help an organisation to place the product within the market. Therefore, with the help of product promotion of  covid-19 affective ventilator mask, it will be possible to disseminate the information regarding the product,  product line brand along with about the company to the prospective buyers for generating sales and developing customer loyalty.
Covid-19 ventilator mask will be promoted using social media platforms. In this regard, platforms like Facebook, YouTube and Instagram will be used for connecting with the target customers. as per the study carried out by Felix et al. (2017), the major benefit associated with using social media marketing is that it helps in connecting to a large mass of people within a short period of time. In addition to this, paid search engines like Google will also be used for promoting the product. This will help in showing the content related to the product to all the users who will search for the respective keywords associated with the ventilator mask and covid-19. Therefore, it will help in improving the traffic to the website along with augmenting the chances of converting the potential buyers into loyal customers.
• Who are my target customers? How will i reach them?
my target customers for the Covid-19 affective ventilator mask will be people belonging to all gender and age groups. However, the potential target will be those people who are suffering from respiratory diseases.
For reaching to the potential customers, the customer journey will be analysed carefully so that various touch points could be utilised for making a connection with the potential buyers. Therefore, initially, a pre-launch promotion will be at different locations like in the hospitals, community centres, schools and fairs. This will help in collecting the email addresses of the people who are interested in the product and the suffering from respiratory diseases.  In addition to this, interested people who will be commenting on social media science will also be asked to provide their email addresses. Thereafter, the email addresses will be used for carrying out email marketing so that the potential buyers could get personalized emails as per the step they are in in the customer journey process (Zhang et al., 2017). The utilisation of email marketing provides several benefits like it helps in reaching to engage the audience so that the process of communication would be maintained.  
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