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[bookmark: _Toc533716674]Introduction 
Proper management of the business project is very deep and important for a business organization. Effective handling of an organisational project will support a proper assessment of various functions which help in the proper assessment of tools and techniques supporting in gaining good idea related to it in a much suitable way. The Marks and Spencer will see through suitable handling of certain projects within an organisation that can be improved to a good level of business and activities and who will lead the firm to have good productivity. This present report will analyse the effectiveness of Marks and Spencer to enhance the functionality and retail activities. It is a UK based retail enterprise, working all around the world. 
	
[bookmark: _Toc533716580][bookmark: _Toc533716675] The usefulness of project management tools and techniques 
 An effective suitable project management tool is used to take in care the successful management and handling of projects will help in suitable management to retail operations that will increase quality of retail activities and operations in a much suitable way. It helps in improving overall implementation of operations of Marks and Spencer and thus will lead organisation in improving the quality of companies activities and also will improve performance of outputs for services which are chosen for proper and effective assessment of scope of growth factors that are been carried out within an organisation (Akbar and Mandurah, 2014). 
[bookmark: _Toc533716581][bookmark: _Toc533716676]The need for sustainable development in M &S
	Marks and Spencer is one of the major and well-known organisations that is been operating all around the world. But in the recent time, the firm has seen a tremendous increase in competition that has caused a reduced development of an organisation to improve the overall performance of business operations in a much effective way (Olins, 2017). The management of an organisation is to look after the effective management activities in a much suitable way. The projects that will be undertaken by the organisation is required to be executed precisely and successfully for having sustainability and good development. The projects are been planned and effectively carried out in a much suitable way that improves the quality of operations guiding Marks and Spencer to maintain a good revenue generation and profitability. Proper assessment and planning are been done in order to enhance the effectiveness of services and hence, help the organisation to operate effectively.

[bookmark: _Toc533716582][bookmark: _Toc533716677]Project sponsors and Stakeholders:
	A project within an organisation is looked after by the project sponsors or stakeholders. They are the people who would see through the effective handling of retail functions and activities with more efficiency and effectiveness (Naoum and Egbu, 2015.). A sponsor or stakeholder is a person who has some sort of interest within the functioning of an organisation like Marks and Spencer. Sponsors are the people who will look after proper financial supporting of operations in order to get promoted while stakeholders have a certain share in the enterprise and et apart from revenue. They will provide the important resources and facilities that will assist Marks and Spencer to execute the project activities within the organisation. It assists a firm to improve the effectiveness of the retail entity and hence, increase the effectiveness of the project.  
[bookmark: _Toc533716583][bookmark: _Toc533716678]Benefits of Project management:
 There are various benefits of project management that improves the quality of projects and operations in a much suitable and effective way. Some major benefits of project management are:
· It increases the operational effectiveness of the organisation to carry out and implement various project management tools and techniques to become better in the efficiency of the company to a greater extent.
·  Helping to improve the scope of an organisation to a greater level and help in enhancing the overall operations and improving the quality of products and services provided by the firm to a greater extent. M&S will improve, and see through the proper management of business operations and activities which will increase in effectiveness and feasibility of retail functions of Marks and Spencer and thus, will be proved out to be beneficial for the firm.
[bookmark: _Toc533716584][bookmark: _Toc533716679]Characteristics of the project manager
 The characteristics related to project managers assist in improving the effectiveness of data and information which is gathered to a greater level. These will enhance the overall performance which enhances the overall performance of retail functions like Marks and Spencer which will have a better quality of activities and also, help in the handling of operations in a much suitable way (Ziek and Anderson, 2015). The qualities like proper time and resource management, leadership, communication skills, and encouragement will lead the organisation to perform their operations in an effective manner. This will assist the organisation in having a good management of retail operations that are been taken within the firm.
[bookmark: _Toc533716585][bookmark: _Toc533716680]Project communication
	Apart from this, effective project communication measures chosen by Marks and Spencer to improve business activities and proper assessment of the project which help the firm to improve the quality of project management functions.
[bookmark: _Toc533716586][bookmark: _Toc533716681]Project management tools and techniques
 This suitable assessment for various project management tools and techniques will improve the quality of functions, increasing the quality of operations in an effective manner. It improves the effectiveness of projects and operations taken into consideration by the organisation to increase their market efficiency. 
	Some major project management tools and techniques that assist selected firm to carry out its operations are:
· Gannt Chart: It is one of the major and most used project management tools that will help the organization to carry out tasks in effective and suitable business environment. It is a sequential assessment of the functions and activities which are carried out at a business organisation. This supports good handling of retail activities of the organisation to improve overall performance in a much suitable way (Fernandes, Ward and Araújo, 2015). Besides this, it helps to identify the interdependence of various activities or operations that are been followed to carry out the implementation of a project in a much suitable way. The Gantt chart assists and enterprise to have an effective time and other resource development plan that increase overall operation of Marks and Spencer to have better performance for selected organisation and to enhance the quality of operations. It helps a firm to sequentially carry out the project activities in a proper way. This will have a good impact in quality of operations and action plans that are been carried out within the organisation are been analysed. Besides this, it will provide details regarding the starting and ending time of project activity, improving its effectiveness. This is one of the biggest tools to carry out the business operations and activities effectively. It helps the management of an organisation to set appropriate milestones, to make the plans and business activities accordingly. This assists M&S to carry out proper management of retail operations and activities and supports sequential planning of various operations related to operations.
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· Logic Networks: it is an interconnected network of various network sequence that assist in the handling of project operation effectively. A logic network will help in proper management of the organisation. This also assists in the placing of effective timescale and workflow in the form of diagrams and graphs that increase the quality of business operations and retail activities of Marks and Spencer (Bryan, 2018). It also improves proper re-evaluation of suitable ideas and information related to different techniques. It helps the organisation to overlook the techniques and increase the understanding of the precedence related to proper management of milestones and time frames that are been set by the management of Marks and Spencer. This will help the firm to have logical planning and this improve the overall performance of the organisation.
· PERT Chart: also known as the Program evaluation and review techniques, this project management tool helps the organisation to execute the business operations related to the retail sector effectively in a much suitable way. It helps an organisation to analyse and evaluate all the tasks which are taken into consideration by the selected firm to improve the effectiveness of functions and project development tasks that are been carried out within a firm. This assessment activity helps in identifying and distributing the time needed to complete each task, identifying the minimal time frame to carry out an execution of the desired project. It is one of the most precise and accurate means of making the project development plan. It is beneficial for M&S as evaluation will support the organisation to improve business effectiveness and assist in the management of operations in a very effective manner.
· Product Breakdown structure: Abbreviated for PBS, these project management and implementation tool helps the company to improve the quality of operations (Rau and et.al., 2018). It helps the organisation to make the project to be more exquisite, structured and hierarchical in nature that supports the proper delivery or implementation of a project. The building of a proper work breakdown structure will assist in a proper assessment of the contributions of various activities that will assist in proper management of work breakdown and proper building structure that will assist in proper assistance towards maintaining a good relationship within the project, between various activities. It involves PRINCE2 project management method that will help in developing proper management of product breakdown structure. It also supports getting proper details of product or output that will be gained by Marks and Spencer. It is good for a firm as the breaking down will assist in having a good classification of structure that will make the best of the quality of operations and meeting functions of the organisation in a better way. 
· Work breakdown structure: Fondly known as WBS, it is the most common and effectively used project assessment tools which manage in activities and operations to a greater level. It's a sequential or hierarchical structure of various project activities which help in a suitable placing of the project and retail operations and activities and action plans that are followed effectively. It enhances the feasibility of business functions which is executed within the organisation and thus will increase the effectiveness of the project that is been undertaken by the organisation. Apart from this, it will also help in the proper management of the roles and responsibilities to the people who are associated with them and the project (Remington, 2016). M&S will focus on having proper management of functions lead the firm to carry out the further operations after extensive research and analysis. It enhances the quality of operations which will be carried out within the organisation in a much suitable way. It is good for the selected organisation as it assists in sequential planning of different operations.

	Other than these, there are certain techniques which are followed by Marks and Spencer to improve effective operations and helps the organisation to carry out a project effectively. They will be applied with PM tools to get the desired and superior output based on the data that is been implemented. Some basic techniques that are been carried out are:
· Waterfall project model: this technique is used to resume the proper business operations in a much suitable and effective way that will support good management of retail actions and project planning that is been followed properly (Biemans, 2018). This included the principle that the first one of the milestones is achieved then the further goals are chosen by the firm. This will improve the utilization of opportunities selected for utilization by the management of a firm to improve the performance of a business entity like Marks and Spencer. 
· Critical path management: this involves the assessment of the estimates and assessment of retail activities which help in predicting estimates related to projects that will help in following retail functions and activities in a much suitable way. This will help in the handling for retail activities and action plans helping in an effective rise in operations and activities of the organisation effectively. Besides this, it helps in proper development of operations and official time frames that are been taken into consideration by completing task by task in a sequence, forming a path. This will lead the organisation to have good management of retail project operations. The main objective of these techniques is that it helps the management to find out the best and shortest path or measure to carry out the project completed in less time (Aubry, Richer, and Lavoie-Tremblay, 2014). 
 This involves the proper assessment of these tools and techniques will assist the organisation to increase the proper management of business operations effectively. It improves the classification of projects and its activities and hence increases the quality of operations in a much suitable way. 

[bookmark: __RefHeading__19935_43789796][bookmark: __RefHeading__150336_596826717][bookmark: _Toc533716587][bookmark: _Toc533716682] Prepare and implement the project and communicating it with colleagues and Stakeholders
 The preparation of the plan is very important and vital as it increases the firm's effectiveness and improves the production capacity of a business entity. The organisation like M&S will look after the proper management of businesses and its ongoing as well as upcoming projects which will help in suitable planning and resource allocation of the resources. Besides this, it will improve the core compatibility of an organisation in a much suitable way.  
The proper and effective project implementation and management will lead the project manager at an organisation to have good communication and understanding with its colleagues and Stakeholder which improve the quality of retail functions effectively. The stakeholders associated with this firm will assist the organisation to carry out business activities (Hjelmbrekke, Lædre, and Lohne, 2014). M&S will see through handling of a project that includes the effective establishment and implementation of an operation management software to improve the organisation's productivity.
 The PID (Project initiation document) is a part of PRINCE2 approach which will include the effective handling documents and managing retail operations and activities of project operation and thus will support the organisation to have good deliverables by initiating the projects. It includes the project composition, setting up of goals and proper approval of project related to the implementation of operations management software within M&S.  
 The proper project implementation plan and Gantt Chart related to the business operation will assist a firm to manage retail business operations. The project plan for Marks and Spencer to implement a new sustainability management software to maintain the project sustainability in order to improve the quality and sustainable development includes the project development life cycle and it consists of various stages which are as follows:  
[image: ]
Illustration 1: Project development and implementation plan
Source: Project Management Life Cycle, 2018


 The project development life cycle will consist of various research and effective assessment processes that will increase the feasibility of retail enterprise and managing project to gain a good output (Shields and et.al., 2015). It involves various stages and operations which are as below:
	
Project initiation: This is the first phase of the project development life cycle that will help M&S to gain a good market share and thus will helping to improve the overall performance of the organisation in a proper way. It improves the quality of the project that is been carried within the organisation. It involves the handling of retail operations and thus will have to improve the effectiveness of operations in a much suitable way.  It involves an assessment of the project using a feasibility study that helps the project manager to identify the scope and extent of the project that is been carried out within the organisation. Besides this, proper feasibility is been carried out within the organisation including the developing of a business case, undertaking its feasibility study, establishing a charter of the project, team appointing and conducting phase review in a much effective way. 
Project Planning: This involves the proper planning of the project plan improving overall operations of Marks and Spencer. It improves the quality of operations and hence increases the performance of the company significantly. The proper assessment measures leading the organisation to improve the scope of operations to a greater extent. The Project managers at M&S will see through proper management retail operations and organisation to improve the effectiveness of activities in a much suitable way (Godenhjelm, Lundin and Sjöblom, 2015). The project managers and M&S will look after the proper planning and allocation of different resources. It involves the proper management of the software development cycle for M&S. 

Project Execution: At this stage, the project manager will look after the proper management and effectiveness of costing, quality, time and risk measurement measures that will improve the quality of processes that are been taken within organisation to have a good development of project execution measures that will improve project communication among various departments and will improve effectiveness of operations and action plans in much effective way. This stage also sees the proper implementation of a project and will lead to good growth of organisations and implement the designed project in a much effective way (Montes, 2018). The effective execution of the project will help the firm to carry out the company activities and to improve the overall performance of business activities in a much suitable way. It will also include the post-implementation management measures which assists M&S to plan its future strategies and operations in a much suitable way. 

Project Closure: This is the end stage of a project that will include the successful implementation of the project and thus will lead the firm to improve overall performance and action plans that will lead the firm to enhance the quality of products and services that are been carried out at the organisation. All stakeholders will be notifying and informed in order to get the best output from the project implementation and gaining of experience within the suitable management of business activities and thus will lead the organisation to enhance the revenue generation and productivity. The project closure can be done in the condition that the proper management of business operations needs to help the firm to improve the scope of reviews that can be made within the organisation. At this point, the project can be closed only when the sponsors or stakeholders get a good return of investments (Packendorff and Lindgren, 2014). Once the software is implemented, a project will be discontinued by the M&S and is been closed. At this stage, the project management team is been dissolved.
 As this Project development plan structure implies every industry, it will be implacable within M&S without any limitation. It will help in proper developing an of a structure like PRINCE2 improving the quality and scope of implementation of business activities and operations effectively. These will improve the quality of operations and  will lead the organisation to carry out the business activities and operations.  
Risk Assessment techniques
	Effective risk assessment theories are been chosen which will help a firm to reduce limitations associated with the Implementation and development of a project within the organization. Some major risk assessment stages or techniques are:
· Identification of hazard: this will help the project manager to carry out proper measures having a better overall performance of the organization this will improve the effective placing of the strategies within the organization.
· Evaluating the precaution: once the risk factors are been identified, the proper restraining or risk prevention measures are been taken that will help in improving the overall performance of the organization.
· Implementing the measures: after the evaluation is been carried out, these risk assessment measures are been implemented for hassle-free operation of the organization. This will improve the overall performance of the selected retail enterprise.
Gannt Chart and Project implementation plan

	Task Name
	Duration
	Start
	Finish
	Predecessors

	project initiation
	7 days
	Fri 2/15/19
	Fri 2/22/19
	

	   Developing business case
	2 days
	Fri 2/15/19
	Sat 2/16/19
	

	undertaking feasibility study
	3 days
	Thu 3/28/19
	Sat 3/30/19
	1,2

	Appointing project team
	1 day
	Mon 4/1/19
	Mon 4/1/19
	3

	Performing phase review
	1 day
	Sat 4/13/19
	Sat 4/13/19
	3,4

	Planning
	1 day
	Mon 4/15/19
	Mon 4/15/19
	5

	   Creating a project plan 
	1 day
	Thu 4/25/19
	Thu 4/25/19
	5

	Creating Resource plan
	3 days
	Fri 4/26/19
	Mon 4/29/19
	6,7

	Creating Financial plan
	3 days
	Tue 4/30/19
	Thu 5/2/19
	8

	Creating Risk assessment plan
	1 day
	Fri 5/3/19
	Fri 5/3/19
	9

	Creating Communication plan
	1 day
	Mon 5/6/19
	Mon 5/6/19
	10

	Contacting the suppliers
	1 day
	Tue 5/7/19
	Tue 5/7/19
	11

	Execution
	7 days
	Sat 5/25/19
	Mon 6/3/19
	

	   Performing time management
	1 day
	Mon 5/27/19
	Mon 5/27/19
	12

	   Performing Cost management
	2 days
	Tue 5/28/19
	Wed 5/29/19
	14

	   Performing Risk management
	2 days
	Thu 5/30/19
	Fri 5/31/19
	15

	   Performing communication management
	2 days
	Mon 6/3/19
	Tue 6/4/19
	15,16

	   Project closure
	2 days
	Thu 6/27/19
	Fri 6/28/19
	

	      Performing project closure
	2 days
	Thu 6/27/19
	Fri 6/28/19
	17

	   Review Project closure
	2 days
	Mon 7/1/19
	Tue 7/2/19
	19
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Appreciation of Soft Skills and Stakeholder analysis:
[bookmark: _GoBack]	The project manager will look after the proper management of its soft skills which improve the overall performance of the organization and increase overall performance and following of ethical operations which will improve business operations (Pournader, Tabassi, and Baloh, 2015). The proper leadership, management and communication appraise that are been carried out within the company, will help the firm to improve the quality of their products and services at M&S and meet the operations which will enhance the quality of action plans carried out for project management.
	Other than this, project managers will look after proper management of their stake holder's evaluation which improves the quality of retail business operations effectively (Winch, 2014). This will also help in improving the quality of agendas like the usage of new software will help in reducing the use of paper and saves green resources, helping to improve the CSR measures of the organization to a greater extent. 
[bookmark: __RefHeading__19937_43789796][bookmark: __RefHeading__150338_596826717][bookmark: _Toc533716588][bookmark: _Toc533716683]Critical evaluation as the ability to manage a project, evaluating one's strength and weaknesses and a self-development plan that will improve in managing projects
 Being a project manager, it is my ultimate responsibility for managing the work through the effective application of my skills. Knowledge, tools, and techniques of several project management activities in order to meet all the essential requirement of the project. It is my duty as a project manager to assure that the project should be completed on time, by staying within the budget and should specify all the features and functions that are asked by the project' stakeholders.
	In order to manage a project and complete it successfully, being a project manager there should be some specific characteristics and skills that I should have to become an effective project manager. Following are the ability that is essential in order to become an efficient project manager:
· Leadership: being an effective leader the most important skills that every project manager should possess. The leadership role that as a manager I have to do is to leads and manage a team, set a vision from my subordinates, motivate them to improve their productivity, instruct them, coach them time to time (An Objective Method for Evaluating Project Managers' Performance. 2018). As a project manager, I have to lead the team in both strategic and operational way also. Evaluating the performance of my subordinate, ensuring the proper types of equipment and everything they need to work. Being a project manager, I should also ensure the enforcement of the process and make sure that employees are working correctly. 
· Communication:  It one of the most essential quality that being a project manager I should have. The effective ability to communicate with my employees in order to make them understand the process of the project that help in ensuring me to effectively manage the project. The effectiveness of communication will not only help in impacting the project team but also impact the client and stakeholders. Being a project manager, it is also important for me to have an ability to effectively listen to the problems and ideas of my subordinates, to be clear and ensures that the employees and stakeholders understand the information which I communicate to them. 
· Planning skills: Effective planning and scheduling the project process is the core requirement and an important skill required to have in a project manager. It is the ability that I should have to organise the task in the right order, to ensure the right and desired result from the project at a right time. Proper planning is an important skill that involves creating a meeting, estimates, make resource plans and briefs. It is an important ability to make effective planning and finding different ways in a most efficient manner possible. Being a project manager, I should have the ability to always stay ahead and do proper planning of the all the possible process.
· Time management: being a project manager it is my duty to determine and communicate how other people are using their time in the job as well how well I am managing my job. It is very important as a project manager to evaluate what is the important task and what is an urgent task. It will help in properly managing the time for the task. It is important to manage the time in such a way that employees that they will work more efficiently and rearrange the timings if necessary.
· Risk Management:  If a project does not go as per the planning or the time schedule, a project manager will hold responsible regardless of the circumstances. Being a project manager, it is also a skill to manage the unforeseen risk that is associated with the project. As a project manager, I have to analyse and manage the risk that may happen at any level of the process. It is an important task to control the risk and actively mitigating against the risk as much as possible. 
The SWOT analysis of being a project manager:
 A SWOT analysis is a tool that enables me to have a subjective assessment of my abilities to be a project manager. A SWOT analysis will help in evaluating the strength that I have, weaknesses on which I should have to work, opportunities that will help me in enhancing my skills and threat that will affect my abilities. 
	STRENGTH

1. I have the ability to lead my team and motivate them to increase their performance to improve the result.
2. I am focused enough on what I have to achieve.
3. Being a project manager, I know the value of a certain project for the success and growth of the organisation. 


	WEAKNESS

a) I am not well enough in communicating with the clients and other organisation.
b)  I am a little weak in planning proper time scheduling and communicating that to my employees. 
c) I realise making strategies, decisions and solving problems that arise in the project process. 

	OPPORTUNITIES
· Actively attending meetings.
· Participating in project management workshops and seminars.
	THREAT
· Not completing the task on time is a threat that I had to face.
· Answering the project stakeholder if the project is not as effective.



	On the basis of the SWOT analysis, it can be determined that to be an effective project manager I should have to work on my communication skills, time management, and problem-solving skills. In order to be abler and overcoming my weaknesses in order to enhance my ability in better managing the projects. 
Development plan to overcome the weaknesses:
	Areas for self-improvement
	Activities to overcome them.
	Timescale

	Communication skills
	I can attend the seminars and meetings which will help me in interacting with different people. I can also improve my communication skills my actively listening, speaking clearly to make others understand.
	Within 3-4 weeks

	Time management
	I can improve time management skills by properly making the time scheduled for all the task and maintain a deadline to complete the task in the given time only. I can also take advice and effective guidelines from seniors.
	 In 2 weeks

	Problem-solving
	 I can improve this by making effectively evaluating the problems, gathering all the facts that are related to the problem and visualising the roots of the problem. Try making different strategies and evaluate in order to implement. I can also take the help of different puzzle solving games which can help me in grasp the roots of the problem.
	 Maximum 4 weeks




[bookmark: __RefHeading__19939_43789796][bookmark: __RefHeading__150340_596826717][bookmark: _Toc533716589][bookmark: _Toc533716684]Conclusion 
 Based on the above-performed assessment, it can be concluded that handling of retail operations and effectiveness improving the ease to execute and carry out project management and implementation related activities will help in proper management of a project within the organization. This enhances operational effectiveness and thus will lead the firm to improve the quality of operations performed by an enterprise. The report covers different tools and techniques related to project management with a proper project implementation plan and assessment of my personal strength and weaknesses related to the implementation of project tools and techniques. 
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