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[bookmark: _Toc164437657]Introduction
The 2008 Financial Crisis (commonly referred to as the Global Financial Crisis) was a global severe economic damage boosted by financial institutions and markets, which had several shocks. This introduction will contain a description of the consequences the crisis has had on the property and financial institutions markets and how this has been tackled by the governments and central banks (Corporate Finance Institute, 2015).
The 2008 Financial Crisis was the result of the joint effect of several factors among which the United States housing bubble, the expansion of subprime mortgages, and a plethora of complex financial products, such as mortgage-backed securities and collateralized debt obligations, which were major players in the market during that time. The housing market had started but it was 15th September 2008, the failure of Lehman Brothers, the largest investment bank in the United States, which led to the terror. The banking system was hit with the bankruptcy and credit crisis as banks accept that they cannot trust each other, and they also stop lending money to businesses and consumers.
[bookmark: _Toc164437658]Impact on the Real Estate Market and Financial Institutions
The housing market in 2008 was probably the key economic agent in the 2008 Financial Crisis. Bust had burst home price bubble while value of the S&P/Case-Shiller U.S. National Home Price Index in July 2006 was about 27.4 percent drop were noticed as of February 2012 (S&P Dow Jones Indices LLC, 2021). Home values plummeted, which negatively impacted those who were obliged to pay for their mortgage loans above their home's value; therefore, the homeowners found themselves 'underwater' (Mayer et al., 2009). This resulted in the crisis to take hold of the economic establishments as well. Many banks and financial companies bought different bad asset (MBS- Mortgage – Backed Securities and CDO -Collateralized Debt Obligations) and simply continued to gain new assets (Crotty, 2009). More loan here leads to problems like capital fragmentation and capital loss. Yet many other banks, like Bear Stearns and Lehman Brothers, failed completely, while some, for example others like Merrill Lynch and Wachovia, were purchased by other companies (Sorkin, 2010). Central banks and government institutions of countries applied extraordinary measures for the first time in their history to stop the fall of financial markets and to maintain the economic stability. The Fed in the earlier period of US went for the target rate being minimal close to 0% and then it was the inconvenient monetary policy measure used in this case such that QE policies were implemented (Bernanke, 2013). As a result of Economic Stimulus Act of 2008 and American Reinvestment and Recovery Act of 2009, which were part of fiscal stimulus measures, implemented by the US government (Blinder and Zandi, 2015). Also, not only western countries, but many other countries did the same for solving these issues as well. As a result, the BOE and the ECB and additional QE programme at the same time lowering the rates. For instance, the tool of the fiscal stimulus was the one that both Western countries and Asia used to help their economies grow (International Monetary Fund, 2009).
[bookmark: _Toc164437659]US Laws, Regulations, and Contracts Post-2008 Financial Crisis
The 2008 Financial Crisis revealed that the U.S. system was full of deep-seated flaws despite years of regulation. By the reaction of the U.S. government, the sphere of finance was regulated with a package of new strict laws which were aimed at damaging the crises and stabilizing the system. The latter section is about a critical analysis of the crucial legislation that has arisen after the crisis and its bearing on the US financial sector.
[bookmark: _Toc164437660]Dodd-Frank Wall Street Reform and Consumer Protection Act
Dodd-Frank Wall Street Reform and Consumer Protection Act, which is also commonly known as simply Dodd-Frank, was passed on July 21, 2010, and marks the most significant financial regulatory reforms in the U.S. since the Great Depression that took place during the 1930s (Acharya & Richardson, 2012). The goal of this Act is to increase economic stability, promote financial clarity, and restrain misconduct that involves monetary dishonesty and unfair practices. The primary act of the Dodd-Frank Act is the creation of a new organizational structure named "Financial Stability Oversight Council" (FSOC) - Dodd-Frank Act, Section 303 (GovInfo, 2010). In terms of the FSOC’s mission, this involves not only finding and dealing with potential systemic risks originating from giant, structurally complicated entities within the financial system but also, through their interconnectedness. According to the Dodd-Frank Act, Section 113 the Financial Stability Oversight Council (FSOC) has the competency to designate as systemically important financial institutions (SIFIs) any non-bank financial institutions that ought to be supervised and regulated by the fed as authorized by Dodd-Frank Act.
The Dodd-Frank Act​ was not made effective without creating the Consumer Financial Protection Bureau (CFPB)​ - Section 1011 of the Dodd - Frank Act (​GovInfo,​ 2010). The CFPB is a free regulator which on behalf of the consumers checks the non-sway practices like unconscionable, fraudulent, and deceptive in the financial sector. CFPB is empowered with rulemaking, supervisory, and enforcement powers touching on a broad range of financial institutions and consumer products including banks, credit unions, mortgage lenders, payday lenders per Dodd-Frank Act’s Section 1022. Paul Volcker's rule, also called as the key provision of the Dodd-Frank Act, is, in fact, contained in the Dodd-Frank Act, Schedule 619 (Federal Reserve Board, 2020). The regulation refers to banks being unable to trade for their accounts or for funds like hedge funds and private equity funds. It is a Volcker’s Rule that is aimed at limiting risky behavior by the banks as much as possible, narrowing down the usage of taxpayer deposits for speculative purposes.
[bookmark: _Toc164437661]Basel III Capital and Liquidity Standards
Besides the implemented domestic policy reforms, the US is also adopting international regulatory banking standards of the Basel Committee on Banking Supervision (BCBS) after the 2008 Financial Crisis. Basel III will, therefore, build a more stable banking sector by raising banks minimum capital, improving risk management mechanism, and demanding more detailed disclosure and transparency (Basel Committee, 2010). Basel III includes higher capital charge among banks, which means the banks can withstand potential losses during economic depression. The model proposes the establishment of a type of capital called Common Equity Tier 1 (CET1), which consists of common stock shares and retained earnings. Banks are required to maintain CET1 capital at no less than 4.5% of their risk-weighted assets. Alongside CET1, Basel III introduces the capital conservation buffer (CCB) and the countercyclical capital buffer (CCyB). The CCB, set at 2.5% of risk-weighted assets, allows banks to build up capital reserves during stable periods to bolster their finances during economic downturns. The countercyclical buffer, ranging from 0% to 2.5% of risk-weighted assets, is designed to protect the banking sector during periods of excessive credit expansion, which often precipitates systemic risks. (Basel Committee, 2010). Basel III goes hand in hand with the capital conservation buffer or CCB and the countercyclical capital buffer (CCB). The capital conservation buffer (CCB) of 2.5% of risk-weighted assets is aimed to let banks accumulate capital buffers in tranquil times, which may be used to refill their coffers during turmoils (Basel Committee, 2010). The countercyclical buffer, which will be 0% to 2.5% of the risk-weighted assets (RWA), is formulated to secure the banking sectors during the phase of high credit growth, where build-up is often the trigger of systemic risks (Basel Committee, 2010).
Furthermore, Basel III enhances the availability of capital and implements new liquidity standards that strengthen the banks’ ability to tackle both the short-term and the long-term liquidity issues. The Basel Committee (2010) requires banks to have enough high-quality liquid assets (HQLA) to meet their total net debit positions stressed over a 30-day period that is outlined above (LCR). The NSFR (Net Stable Funding Ratio) dictates banks to stabilize their funding for one year, which means that they must plan assets that are included in the off-balance sheet as well (Basel Committee, 2010). The process of U.S. implementation for Basel III must be carried through the issuance of regulations by the Federal Reserve, the Office of the Comptroller of the Currency (OCC) and the Federal Deposit Insurance Corporation (FDIC).
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The Dodd-Frank Act of Basel III level, which is stricter regulation, is the major actor in the Global Financial System improvement post the 2008 Financial Crisis. Besides this, the other laws and the rules were also created to deal with the problems of specific nature and keep consumers’ rights without violating. The CARD Act of 2009 include(d) provisions geared toward safeguarding consumers from exploitative rates and hazy conditions (CARD Act of 2009 was enacted with this objective). The focal clauses of the Act are the ones that impose interest rate cap, require free rate changes forecasts, and give guidance how to reduce the number of fees and penalties (Federal Trade Commission, 2009).
The 2009 Helping Families Get Back on Track Act offered to a specific homeowner group - people who lost their properties after the Great Recession ( 2009 Helping Families Get Back on Track Act and after the crash of the housing market). The Act invented the Home Affordable Modification Program (HAMP) which targeted eligible homeowners and secured to them to the housing loans safe and sound (U.S Department of the Treasury, 2012).
The amendment SAFE Act require national licenses and registration for mortgage loan originators to occur (Chapter 540: Secure and Fair Enforcement for Mortgage Licensing Act of 2008). Crux of the SAFE Act is consumer protection against fraud. Hence the act adds requirements for loan originators rendering services to procuring registration and license ( National Credit Union Administration, 2020).
[bookmark: _Toc164437663]Impact on the US Financial System
The U.S. Financial System and the policies governing it were impacted substantially by the laws and regulations enacted to handle the aftermath of the 2008 Financial Crisis. The lawmakers changed the way of functioning of financial institutions and their previous actions which resulted in legislations, continue to influence the daily operations. Dodd-Frank and Basel III, which set higher bank capital and liquidity standards, have had positive impact by ensuring that banks become more resilient and full proof of financial crisis. Even though the weighting of capital quality has been increased to help banks in absorbing losses during stress periods, however, the capital available and shaped today is richer in quantity and variety. Furthermore, the inclusion of the new liquidity standards (LCR and NSFR) terms has given banks a chance to provision short-term and long-term liquidation cases (Basel Committee 2010).
The Volcker Rule made the American financial system more stable by regulating institutions like banks, hedge funds, and private equity funds to minimize their risk-taking. Hedge funds are considered "risk shelters" because they offer investors higher returns in exchange for accepting higher levels of risk in their investment strategies. (Duffie, 2012). Regarding other views, critics of Volcker Rule believe that it hampers market liquidity, as banks decreased their participation in market making activities. Market making used to be the way securities could be sold and bought (Duffie, 2012). The establishment of the CFPB has, just to mention, only reinforced enforcement of consumer protection in that sector and the like. The Bureau has initiated administrative proceedings against financial institutions for several actions alleging misleading and unlawful conduct. The function of these actions is the recovery of stiff penalties and restitution amounts correspondingly for health care consumers in aggregation for billions of dollars on an annual basis (Consumer Financial Protection Bureau, 2021). Similarly on the other side, the minus number of oppositions was exposed against some functions of the CFPB of overregulating or being draconian to the financial institutions (Zywicki, 2013). The Dodd-Frank Act's legislative body also created an orderly liquidation authority that is structured to either smoothly wind down SIFIs when they go bankrupt or to ensure that taxpayers are not required to bail them out in times of distress. Surprisingly, such delegation of power does not play its role in practice, because it has been unpractised yet. It does, though, aggravate the "too big to fail" issue losing the gain from former belief that the government may stand behind some financial institutions (Scott, 2016).
The crisis has shown the necessity of the tightening legal framework and reinforcing financial stability and resiliency of the United States. It seems that banks have more financial power, liquidity, and effective supervision during the post-crisis phase than it did during the pre-crisis phase. Creditors are now protected from shady financial actions and there are already safeguard procedures in place for handling trouble SIFIs instances that require no taxpayers’ bailout. Despite the benefits of the financial reforms, the drawbacks such as a hike in cost for financial institutions, market liquidity shrinking and a possibility of the deceleration in economic growth exist. Yet, decision makers are having a real hard time in ascertaining this balance between two aspects of keeping the financial system stability and pushing the economy. Superimposed with the development of financial system, the feasibility and effectiveness of reforms would be pondered from time to time, and adjustments made, should it be needed to maintain a sound and efficient financial system.
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The UK is chosen for the analysis as a truly global player because of its overwhelming effect on the international finance system and the severe effect on the British economy and financial sector in 2008. The UK, with London as the central node, is a leading global financial hub, with many international banks, insurance companies and financial institutions in the market The UK financial sector accounts for about 7% of its GDP (according to Yeandle and Mainelli, 2015 and Tyler, 2015), being a significant part of its economy. This significant contribution exemplifies the industry's importance and, therefore, makes the UK the country to refer to when reconsidering global recession regulations. The consequences of the 2008 Financial Crisis on the UK economy and financial system can be severe. The years 2008-2009 were a time of painful economic recession with GDP falling by 4.2% (Office for National Statistics, 2021). The crisis consequently brought the close to the collapse of some of the major banks of the UK including Royal Bank of Scotland (RBS) and Lloyds Banking group which required the huge bailouts from the government to no to fail (National Audit Office, 2009). The UK government executed several crisis measures, such as the Bank Recapitalization Fund and Asset Protection Scheme, to buttress the banking sector and revive market confidence (Tyler, 2015). Substantial taxpayers funding for these interventions broadly highlighted the need for transformative regulatory changes to evade future crises.
[bookmark: _Toc164437665]Key Laws & Regulations Enacted in UK
Financial Services Act 2012: The Financial Services Act 2012 became a significant law in the United Kingdom following the start of the Financial Crisis in 2008. One of the main goals of the Act was to bring the UK in line with international standards for financial regulation, through introducing reforms aimed at stabilizing the financial sector and protecting the interests of consumers (Financial services act, 2012).One of the key provisions of the Act was the creation of a new regulatory structure, with the Financial Services Authority (FSA) being replaced by two new regulatory bodies: Therefore, the Bank of England Financial Services Act 2012 happened to be the reason behind the establishment of the Prudential Regulation Authority (PRA) and the Financial Conduct Authority (FCA) (stunning gardens in a predominantly shopping district). PRA on the other hand is a subsidiary of the Bank of England. On the other hand, prudential regulation and supervision of the banks, the building societies, credit unions and the investment firms fall under the PRA scope (Financial services act, 2012). Contrarily, the FCA which is the body that has control over the conduct of Financial Services about market’s integrity (Section 1). The text is dull and as it is void of a specific or engaging message. Moreover, the Act endowed regulators with new powers among that were capital risks and they required the bank to restrict banking and investment activities to retail banking (Financial services act, 2012).
Banking Act 2009: The Financial Regulation Act of United Kingdom in 2008 is a good example of legislating after the 2008 Financial Crisis, such as the Banking Act of 2009 in the U.S. The Act of 2008 mandated for the establishment of a new special resolution powers (SRP) regime for those banks that had become a disgrace. The target that has been set is to address bank failures without throwing the system into chaos, and to safeguard depositors' funds. The SRP entails the that the BoE can buy a bank either all or partly and sell its shares to the private sector or create a bridge bank (BoE), which is its subsidiary (Banking Act 2009, Sections 11 & 12). Also, the Act created a new bank insolvency process, whereby failure from opening banks was orderly and depositors were protected (Banking Act, 2009, Part 2).
[bookmark: _Toc164437666]Contracts and Government Interventions
Bank Recapitalization Fund: After the 2008 Financial Crisis, the UK Government introduced the Bank Recapitalization Fund which was a capital injection worth £50 billion aimed at system stabilization. The governmental scheme was aimed as an assistance to beleaguered banks by capital infusion, in exchange to equity participation, the primary purpose of which was to improve banks' balance sheets and restore market confidence. Governments put in place recapitalization agreements that had objective conditions like credit targets, executive pay, and dividends (Bank of England, 2008).
Asset Protection Scheme: In 2009 the UK government initiated the APS which was a program enacted to avoid country from suffering possible losses on one of the assets owned by RBS and Lloyds Banking Group. The program intended to reassure the bank in its deposits and to enhance lending in the real sector (HM Treasury, 2010). Under APS, according to which the authorities were provided with 90% compensation after a certain amount of losses at a particular fee, and, if received, a share of the upcoming profit.
Credit Guarantee Scheme (CGS): In 2008 the CGS was introduced as a solution to help banks meet their demand for lending amidst the crisis. There is an arrangement under which the government guaranteed the eligible debt instruments issued by the participating banks helping them to resort to funding at the lower value (UK Debt Management Office, 2008). The role of The CGS in the UK banking system was pivotal in preventing its collapse. The program ensured the supply of credit to firms and households, contributing to a more sustainable economic recovery.
[bookmark: _Toc164437667]Impact on the UK Financial System
The statutory rules, regulations, and contracts introduced to the UK because of the 2008 Financial Crisis have also caused a notable change in the design and functionality of the country's financial system. Critically, The Financial Services Act 2012, which introduced the establishment of the PRA and the FCA, has reinforced the UK's national regulation framework and provided better oversight of financial institutions, thereby improving their financial stability. Through prudential regulation, which is under the PRA, there is a sense of confidence that banks and other financial institutions maintain enough capital and liquidity buffers to enable them to manage financial setbacks (Bank of England, 2021). The implementation of retail banking's ringfencing, according the Financial Services (Banking Reform) Act 2013, has further elevated consumers protection and the broader economy by separating investment banking activities from retail banking ones (Bank of England, 2019).The Banking Act 2009's Special Resolution Regime, on the other hand, has given the authorities the optimal tools to efficiently Notwithstanding that the reforms also have brought some unexpected outcome such as for the financial sector. A higher regulatory responsibility comes in with higher costs of compliance for financial institutions which could affect their profits and capacity to lend (Weber, 2017). Furthermore, the ring-fencing that has been introduced is criticized to lead to lower efficiencies and less competition in British banking sector (Gotz and Tröger, 2016).
Despite the obstacles which were created because of these reforms, the UK financial system has been restructured and has been seen to be more resilient since the 2008 Financial Crisis. The institutions retain the capacity to reassess the appropriateness of these measures while changing them when such is necessary so that the financial sector has the capacity to sustain the growth of the economy while safeguarding its financial stability.
[bookmark: _Toc164437668]Critical Review of Post-Crisis Reforms in Stabilizing the Financial System
The 2008 Financial Crisis highlighted several inherent weaknesses in the global financial architecture, leading to drastic regulatory changes in the US and UK targeted at strengthening stability and avoiding another crisis. This paragraph particularly focuses on an evaluation of these reforms effect on stabilization of the financial system and reflects the overall impact on global financial stability.
[bookmark: _Toc164437669]Effectiveness of US Reforms
The US brought the Dodd-Frank Wall Street Reform and Consumer Protection Act (2010) into play as the core element of its post-crisis regulatory reform. Dodd-Fank Act main objectives were to improve financial stability by increasing the capital and liquidity requirements for banks, to find the Financial Stability Oversight Council (FSOC) for monitoring systemic risks, and finally, to establish an orderly liquidation authority for SIFIs (Labonte, 2017). According to studies, these measures have contributed to a great deal to the resiliency of the US banking system. The higher capital and liquidity standards that were mandated by the Dodd-Frank Act, according to Akhigbe et al., (2016) prevented banks from failing. In a similar way Baily et al., (2017) proved that the FSOC's strengthened regulatory powers helped unveil and mitigate potential threats to financial stability. Although the orderly liquidation authority has been untested, it proves to be a tool that is essential for resolving on the scale of taxpayer funded bailouts (Scott, 2016).
Nonetheless, critics say that the extra regulatory oversight must be paid for. Acharya and Richardson (2018) point out that increased compliance costs, along with reduction in market liquidity, would harm the competitive edge of smaller banks. However, according to Wilmarth (2010), the reforms failed to take care of the "too big to fail" problem, as the largest banks have become even bigger after the crisis. However, the operability of the wind-up authority is still not clear, and there are always doubts about the possibility of regulatory capture (Carpenter and Moss, 2013).
[bookmark: _Toc164437670]Effectiveness of Global Reforms in UK
The UK's post-crisis reforms rested on the Financial Services Act 2012, which reformed the Kiv country's regulatory structure. The legislation established the Prudential Regulation Authority (PRA) and the Financial Conduct Authority (FCA) to displace the Financial Services Authority (FSA) (Financial services act, 2012). The PRA took on the role of the prudential regulator of banks, insurers, and large investment firms, while the FCA focused on regulating conduct and integrity on the market(Ferran, 2014). The UK has largely made strides in its reforms to improve the resilience of its financial system. The PRA's more extensive capital and ability requirements have given banks the strength to absorb the shocks (Bank of England, 2020). The ring- fencing of trading activities in banking investment operations carried out by the Financial Services (Banking Reform) Act 2013 has helped shield the essential bank services from the investment banking risks (Parliament UK, 2013). This allowed for the Banking Act (2009) to be introduced, which further enhanced the powers of the regulators and made it possible to deal with bank failures efficiently to prevent systemic disruptions. However, British reforms are not free from difficulties. The amount of new regulations has led to a rise in compliance cost for the financial sector that can decrease their profitability and possibly make less money available for lending (Suss, 2017). Some proponents hold the position that the separation rule may ultimately cause inefficiency and diminish competition in the banking sector (Gotz and Tröger, 2016). Furthermore, the EU exit process for the UK (Brexit) leads to the lack of sureness for the UK's financial sector which may result in the ineffectiveness of the EU's post-crisis reforms (Moloney, 2018).
[bookmark: _Toc164437671]Overall Assessment of Global Financial Stability Post-Reforms
The reforms made by US and UK during the global financial crisis have brought significant contribution to the global financial stability. More Capital and Liquidity Requirements across the banking system have strengthened the supervisory framework, improved the resolution mechanisms that have made the global banking system more resilient. After a set of standards in Basel III international regulatory system that was founded after the crisis, the harmonization and strengthening of banking sectors globally has been carried out. However, challenges remain. The increase in non-bank financial intermediation ("shadow banking"), which is a sector outside the regulated banking affairs has arouse tension of systemic risks. The ability to move across jurisdictions (regulatory arbitrage) poses as a great threat that could frustrate the effectiveness of reforms (Duffie, 2017). Thus, the enhanced post-crisis regulation environment consisting of added complexities could produce unintended consequences and be a burden for regulation (Haldane, 2017). Global financial stability requires permanent weather conditions with many decisions and dedicated actions. Continuous follow-up, cooperation and coordination are necessary to identify and treat the growing threats on the international level. Continuation of the process to make the reforms more effective and efficient will be essential in the coming years into combination with the proper balance between stability as well as growth. Through the study of History’s successes and shortcomings, the community is realizing on how to build a sturdy and reliable financial system.
[bookmark: _Toc164437672]Case Study: Impact of Reforms on a US Financial Services Company – Wells Fargo
The United States multifunctional financial services company Wells Fargo & Company, founded in 1852, is a business with a long history. The company has a strong banking, investment, and mortgage services portfolio on through its subsidiaries (Wells Fargo & Company, 2024). US Wells Fargo Bank serves one in three households and employs 238,000 people, which make it one of the largest banks in this country (Macrotrends, 2023). The company for this case study has been selected due to its prominence in the retail banking sector in the US, its corporate governance and risk management issues, and its business model that is based mostly on traditional banking, in contrast to the more investment banking-oriented models that some of its peers are featuring, like JPMorgan Chase & Co.
[bookmark: _Toc164437673]Pre-Crisis Business Model and Financial Performance
Before the 2008 Financial Crisis, the business model of Wells Fargo was built on two pillars: retail and commercial customer banking, with retail banking and mortgage lending being its most important components, as well as community banking. The source of Wells Fargo's income was diversified, with the interest income that came from the bank services mainly being the top source of revenues (Wells Fargo & Company, 2007). As the bank was getting in the years before the crisis, its loan portfolio was an actively growing one, with the residential mortgages dominating the overall loans. Indeed, unlike several other banks which were contaminated by the liberal underwriting policies, Wells Fargo stuck to more conservative practices and did not engage in subprime mortgages and the other risky types of lending decisions (Rothacker, 2010). Experienced and wise risk management which the company possessed prevented the financial crisis negative influence from reaching operations. Wells Fargo seized the recession opportunity and could have grown by a leap and a bound in 2008, when it acquired Wachovia Corporation, a troubled company, and consequently upped its market share and geographic spread (Smith, 2020). About the fiscal performances, Wells Fargo indeed demonstrated exemplary results in advance of the crisis. The firm's net income was $7.7 billion in 2004, which went up to $8.1 billion in the year 2007. Over the period, the average ROE amounted to 19.4% (Wells Fargo & Company, 2007).
[bookmark: _Toc164437674]Post-Crisis Regulatory Impact on Business Operations
These post-crisis reforms, included in the Dodd-Frank Act and Basel III, represent a fundamental transformation of banking regulations, and have had substantial effects on Wells Fargo's core banking business. Institutionally to fulfil the new fund and cash requirement, the organization now must hold a much higher level of capital ratio and liquid assets, which restrict the earning and the proprietary of this firm (Naegele 2019). Among changes under Basel III is that what is known as the minimum CET1 ratio is set at 4.5%, Tier 1 Capital ratio at 6%, and Total Capital ratio at 8%. (Wells Fargo & Company, 2020). Secondly, the company is under the hardened prudential rules for systemically important financial institutions (SIFI), comprising of robust capital requirements, liquidity, regular stress testing and resolution planning. The elevated regulatory attention and compliance necessities likewise contributed to the escalation of the operational expenses, legal problems and in associated cases even reputational issues for Wells Fargo as a result. The enterprise has devoted large amounts of resources towards its risk management and compliance functions, as well as to implement technological systems which will handle large volumes of data, to comply with the newly set rules of operations (Wells Fargo & Company, 2020). Last year, such expenses related to regulatory compliance and regulation at Wells Fargo amounted to $3.2 billion, which its total expense on operating expenses is a great part (% Wells Fargo & Company, 2020). Additionally, the regulatory environment of today’s post-crisis has put the non-core businesses divestments and the increased risk management and compliance policies as new Wells Fargo’s strategic considerations. Another instance was divesting its institutional retirement and trust business to Principal Financial Group. The corporation’s decision could have been due to simplifying the business’ operations and burdensome regulations (Wells Fargo & Company, 2019).
[bookmark: _Toc164437675]Adaptations to Business Model in Response to Reforms
Post-crisis regulation framework has required Wells Fargo to cultivate different business model and risk management practices. The company has emphasized on bolstering its capital and liquidity position through retained earnings, bond issuance and liabilities management. At the end of 2020, wells Fargo's CET1 ratio was 11.6% which was above the regulatory minimum (Wells Fargo & Company, 2020). Well Fargo has also added personnel in risk management and compliance, developed different new policies and procedures, and improved technology systems. (Wells Fargo & Company, 2020). The company has sought to develop a strong risk management culture through data training, management structures, and leadership communication. 
[bookmark: _Toc164437676]Evaluation of Company's Post-Crisis Performance and Strategy
The reinforced appearance of Wells Fargo after the crisis has been prevailingly influenced by the corporate governance and risk management issues. The disclosure of unlawful account opening scandal in 2016 that brought into light the imperfections in its sales management, risk control, and compliance areas (Fargo, 2016). Scandal brought about a series of costly legal judgments, negative brand reputation and increased scrutiny by authorities. As a way out from these challenges, Wells Fargo has rolled out a cross-organization turnaround program to improve its corporate oversight and risk management system. Notably, the company has witnessed some leadership changes, among them; there was a new Chief Executive Officer appointed and the executive board was also restructured. Moreover, Wells Fargo took measures and devised new policies, including removing bank products sales goals for retail bankers by the company to tackle the identified issues (Glazer, 2016). On the one hand, this company has taken many steps to improve itself, but on the other hand, it has achieved varying results during the post-crisis period. The company's earnings have been squeezed by the nerved interest environment, more stringent regulations, and the effect of the COVID-19 pandemic (Wells Fargo & Company, 2020). Back in 2020, Wells Fargo recorded a net loss of $2.7 billion which was in contrast with $19.5 billion of net income as reported in the year 2019 (Wells Fargo & Company, 2020). On the other hand, despite the consequent erosion in capital position, the firm focalized on a capital raising through a CET1 ratio of 11.6% attained at the end of 2020 through which it remained returns capital to shareholders via dividend payments and share buybacks (Wells Fargo & Company, 2020). 
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