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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When starting anything new, particularly a new job, it is important to understand before beginning that there will inevitably be some stress involved. Whether it be the stress of meeting new people, the stress of learning your new role or the stress of wanting your new venture to work out and be successful. With that, in order to be successful it is vital to understand what you can do to manage that stress and identify mechanisms and strategies to develop your resilience so that you can persevere and ultimately get the result you want. Failing to develop the coping mechanisms necessary to manage that stress can lead to a person performing below their full potential or even worse could lead to the stress becoming too much to handle and lead to a person deciding that their new venture is no longer what they want. 

Personally in the first six months of learning after being attested as a Police Constable I definitely experienced different levels of stress at different stages and had to rely on a number of coping mechanisms to ensure I could maintain my learning and development. One of the methods I leant on to minimise my stress levels was turning to my sport when outside of the learning environment. I have always been involved in various sports and there is extensive research highlighting how being physically active can relieve and reduce your level of stress. Even with time constraints, just a small amount of exercise within a day can go a long way toward stress management (mayoclinic.org, 2020). Turning to sport also allowed me to be able to switch off from work and gave me the break that I needed at times to recharge the batteries. This is essential when in a learning phase of a new role as it allowed me to concentrate to my fullest when in the classroom environment and contributed towards my eagerness to learn to the best of my ability. The importance of getting that work-life balance right plays a massive role in your overall performance and is something that everybody needs to consider in order to minimise their stress levels as much as possible (bupa.co.uk, 2021).

Another way in which I personally looked to minimise my stress and develop my resilience was to understand that it was not just myself going through the experience of starting a new role. My now new colleagues were also in the same position as myself, feeling the same stresses and having the same worries. South Wales Police are big on the idea that we are all one big family and the importance of developing good working relationships with my new colleagues was crucial in being able to minimise the amount of stress we were all under. By developing good relationships with my colleagues, it allowed me to speak openly about any stresses that I was feeling and having the ability to open up to people in the same position as myself massively reduced any feelings of isolation that I was experiencing, which went a long way to minimising my own personal stress levels (hbr.org, 2015).

The idea of speaking about any work-related stresses that I was feeling was not exclusive to just my new colleagues, I also leant on my family, friends and wider support network to talk to about any stresses that I was experiencing. Having colleagues who are in the same position as you and speaking to them about concerns has its benefits, but it’s also often refreshing to speak to people who have another vantage point of the situation and get their opinions as well. For this reason I regularly spoke with my close family members about what progress I was making, what we were learning and any concerns or stresses I had. By speaking with the people closest to me, it allowed me to see any problems I encountered in a different way and identify alternative solutions more clearly (betterhealth.vic.gov, 2021). 


Another method I used and developed throughout my initial six months of training was time management. It was essential to understand early on after being attested as a Police Constable that I was going to need to use my time wisely, both inside and outside of work. As we had been given our dates for our exams quite early on, I knew that I needed set aside time to study for these exams as well as learning other material from the initial training phase that we were not being tested on. I therefore developed a schedule early on and planned out exactly when I could revise. “One of the benefits of using a scheduling system in your business is that you can set up tasks in order of priority” (Palmer, 2018).

When it comes to developing resilience, I believe it is first important to understand why you need to develop resilience and what benefits it can have for you. The role of a Police Constable requires a high level of resilience, whether it be resilience in hostile or confrontational situations, resilience to be able to cope with an ever changing environment, or resilience in being able to handle and deal with emotional and sometimes traumatic situations. One of the ways I developed my own resilience towards policing and what I may experience throughout my time as a Police Constable was speaking to the training staff about their experiences and ask them about what coping mechanisms they used and developed over their careers. One study has shown that one in five police officers suffer from Post-Traumatic Stress Disorder as a result of things they have experienced during their careers (guardian.com, 2019). Something that the training staff taught us about in our initial six month training phase was the use of dark humour to develop our resilience when dealing with difficult situations. Dark humour is something that is used not only in policing but in all emergency services. When looking into certain studies surrounding dark humour it becomes evident that it is not only useful but to some people working within policing it is absolutely necessary to perform their role. If they are emotionally attached to the people they meet or the decisions they have to make then they will not be able perform  to the best of their ability “Police are working form a more abstract perspective – the benefit to society – and must distance themselves from the reactions of the suspects they encounter” (sciencenordic.com, 2014). As we neared the end of our initial training phase this was something that I began considering more seriously to ensure that my resilience was being developed prior to me starting as a response officer. 

Overall, the importance of minimising stress and developing resilience in my initial six month training phase since being attested as a Police Constable was not lost on me. There were many different methods I used to minimise stress, some that I have used in other areas of my life before joining the police, and others that I developed as I went through my six month training phase. I also believe that it is important to maintain these methods and develop them further the more I progress throughout my career as a Police Constable. There will inevitably be times throughout my career where minimising stress and utilising my resilience will be more important than in my initial six month training phase. In those times I will lean on the same coping mechanisms that I used in my initial six months and should I ever feel like those methods are no longer sufficient, then I shall look to further research alternative coping mechanisms that may be able to assist me throughout my career. I also believe that having a good understanding of how to minimise stress and of different types of coping mechanisms, this will enable you to help other colleagues who may also be in times of need throughout your career. The ability to do this only adds to the family ethos of South Wales Police and the ability to bring people up around you will only enhance your ability to be resilient yourself.

Word count: 1,351.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The role of a Police Constable is one where you will inevitably be faced with conflict of different types on sometimes a regular basis. The ability to deal with these situations effectively is an essential part of policing and there are a number of things a Police Constable must consider in order to be able to deal with these situations effectively. Firstly it is important to have a good grasp of why conflict happens in the first place and what the root causes of conflict are. By understanding why conflict happens in the first place it can help a Police Constable to try to avoid causing situations of conflict as much as possible. The Betari’s Box model is a great place to start when looking at causes of conflict, it outlines the basic origins of conflict in different situations. Another element of successfully dealing with conflict in situations will be a Police Constables effective use of their communication skills and other tactical options. A Police Constable must be confident in their use of their communication skills and have a solid understanding of not only what tactical options they have at their disposal, but also when to use them. At the core of all their decisions, a Police Constable must also understand the legislative material surrounding any decision they choose to make, ensuring that they are acting lawfully and always taking into consideration the National Decision Model and the South Wales Police Code of Ethics. After being involved in a situation involving conflict, it is also a useful tactic to debrief with colleagues and superiors on what happened, what decisions were made and what the outcome was. By doing this it will allow Police Constables to learn from any mistakes made, and constantly improve their ability to deal with situations of conflict. 

Before I detail the incident in which I dealt with a situation of conflict, I think it is first worth analysing why conflict happens in the first place and what some of the causes of conflict are. The nature of policing means as a Police Constable you are inevitably presented with situations where conflict is going to be involved. Whether it’s affecting an arrest, using force or dealing with people who do not want to deal with the police, there is always the potential that conflict is going to play a part in any given situation. There are many different models or theories that propose causes and reasons conflict exists in certain situations. One of the most familiar models, which is well known in policing but not exclusive to it, is Betari’s box, which is a model that links attitude and behaviour as a cycle of conflict in situations. Betari’s box is a model of conflict which illustrates how my attitude in situations as a Police Constable will ultimately affect my behaviour, my behaviour will in turn affect the person’s attitude that I’m dealing with and this will then affect their behaviour (mindtools.com, 2021). This cycle can continuously repeat itself and if not taken into consideration can be the cause of unnecessary and prolonged conflict in a situation. This is a very useful model to study in policing as having a good understanding of this model will allow Police Constables to be conscience of their attitude when approaching a situation and be mindful of their behaviour when dealing with members of the public or whoever it is they may be dealing with for any given reason. This is just one model of many that analyse potential causes of conflict and having an understanding of these models is essential for the modern day Police Constable in order to be able to deal with conflict as effectively as possible.

Since joining response from my initial six month training phase as a Police Constable, there have been a number of incidents in which I have had to deal with conflict for one reason or another. A particular incident which sticks out for me is an incident involving a suicidal male, who was intoxicated, did not want to negotiate with police and who also had a deep history of mental health issues. The initial information we received before attending was from a member of the public who stated that they had come across a male in the stress who appeared intoxicated and who had stated to them he was going to jump in front of a train. What made the information more concerning was that the location in which the call had come in from had a train track very close to it. When I and my colleague arrived at the location we were confronted with a male who matched the description holding a bottle of alcohol in the street and he was clearly distressed. When we approached the male he appeared to have tears in his eyes and he was clearly intoxicated. We began conversation with the male and asked him what problems he was experiencing to make him feel the way that he was. The male explained that he had a number of personal issues ongoing, recent deaths in the family and a history of mental health issues and he simply could not go on as he was anymore. He stated that he was still having suicidal feelings whilst talking with the police and told me that he had attempted suicide in the past. The male still had the bottle of alcohol in his possession at this time, and so I made the decision to ask the male to give me the bottle, as I knew that more alcohol was only going to worsen the situation. Initially the male handed over the bottle compliantly and agreed to sit with officers while they made a decision on how to proceed. Based on what the male had disclosed to me and my colleague, a decision was made that he needed to undergo a mental health assessment from our mental health crisis team. My colleague began phoning the crisis team and was waiting in a queue to get through to them whilst I waited with the male and continued speaking things through with him. Up until this point, despite that the male was acting quite erratically, he had been relatively compliant and was not aggressive at all, however whilst my colleague was on hold to the mental health crisis team, he mood soon switched and he began demanding his bottle of alcohol back that I had previously taken off him. I advised the male that giving him the bottle of alcohol back was not an option as he was already clearly intoxicated and more alcohol was only going to make him feel worse. He continued to demand his bottle back and the more I denied him his alcohol, the more erratic the male began to behave. I tried to use effective communication and negotiation with the male, stating that if he agreed to have a mental health assessment and a mental health expert agreed after that assessment that he was allowed his alcohol back then I would return it to him. I tried to talk in a slow calm manner in an attempt to bring the male down to my level and keep him as calm as possible. As the situation was progressing however it was clear that communication skills were no longer going to be sufficient. After about his fourth or fifth request for his bottle of alcohol back, the male then started actively trying to push past both myself and my colleague to get to his bottle which we had placed on a wall approximately five to six metres away whilst trying to sort other things out. At this stage I had to use basic restraint techniques to stop the male going towards his bottle, whilst continuing to communicate with him to explain why he couldn’t have any more alcohol at this stage. Despite the escalation in the male’s actions, he still did not threaten me or my colleague in any way and so at this stage, simply restraining the male to the point where he could not get to his bottle of alcohol was sufficient. My communication remained calm at this stage to try and keep the situation from escalating any further, however the alcohol the male had already consumed started to play its part in the situation and the male was becoming more and more difficult to reason with. 

Eventually the male’s aggression escalated further and his attempts to get to his bottle of alcohol worsened, becoming more of a threat to myself and my colleague. This going on whilst we were trying to relay information to the mental health crisis team made the situation extremely difficult to deal with. As the male’s actions were now becoming threatening towards me and my colleague the decision was made that force was now going to be necessary and so I used a police taught takedown to take the male to the floor so that he could no longer try to attack me or my colleague or get anywhere near his bottle of alcohol. Whilst on the ground the male’s aggression continued as he tried to get back to his feet, and now began stating verbal threats to me and my colleague. It now became clear that the male was no longer going to compliantly agree to undergo a mental health assessment or speak to the crisis team and it was unclear at this stage whether his behaviour was due to his alcohol consumption, mental health issues or a combination of both. The male was still stating things on the floor like “please let me go so I can go and kill myself” and other suicidal comments which made it clear to me and my colleague that we were going to need to take drastic action to deal with this situation. The male was therefore placed in handcuffs to the rear for the protection of myself, my colleague and also the male himself, and eventually a decision was made that we were going to need to detain the male under Section 136 of the Mental Health Act 1983 so that he could undergo a mental health assessment and was conveyed to a local mental health hospital. We stayed with the male at the hospital until a family member and mental health expert was available to stay with the male until he was assessed. His demeanour was still up and down whilst present at the hospital however he was no longer aggressive and was eventually able to be assessed by a medical professional.

Analysing that situation more closely there were a number of different things at play. There was use of effective communication, building of rapport and negotiations, there were decisions made on the use of force and also decisions made based on legislative powers that I and my colleague as Police Constables have. When looking at the effective communication that was used in this particular situation, a number of different techniques were used. Initially when we arrived on scene and when we firstly spoke to the male I used a lot of open ended questions to get as much information out of the male as possible. The use of open ended questions allows you to get a fuller picture of what difficulties someone is feeling and how best you can assist them (seattleymca.org, 2020). Once we understood the male’s problems on a deeper level, I then used several non-verbal communications to display to the male that I was listening to what he had to say and that I empathised with his position, such as head nods whilst he was speaking and open hand gestures to display approval and acceptance. As a result of this I built up a good level of rapport with the male. As the situation progressed and the male’s aggression increased, other tactical options then needed to come into play and the National Decision Model was constantly cycling around in my head as the situation changed. The first time it became evident that the use of force was going to be necessary was when the male was attempting to get his alcohol back. The male was still reasoning with me at this stage and we still had a good level of rapport, however as he was actively trying to regain his bottle of alcohol and this could potentially worsen the situation, then it was evident that it was necessary to restrain the male and try to calm him down whilst control of the male was gained. The College of Policing give guidance on this issue and state “any use of force must be reasonable in the circumstances” (college.police.uk, 2013). This was also apparent once the male was taken to the ground and his aggression worsened, now threating to harm me and also himself and so based on the circumstances the male was placed in handcuffs. When you consider the level of intoxication, the mental health issues at play, the threats the male made to myself and also himself then it is clear that the use of handcuffs in this situation was not only proportionate and justified but also necessary. 

This situation was one where I myself would have liked to have been able to deal with it without the use of police powers and to try and obtain a desired outcome for all parties involved. However in policing this is not always possible and depending on what you are confronted with sometimes you have to utilise the powers you have at your disposal in order to get the best outcome possible. This situation was one of those situations. The male had been placed on the floor and in handcuffs for his own protection, and his aggression was still escalating and the threats to me and himself were only worsening. It was also clear at this stage that the male was never going to undergo a mental health assessment voluntarily, however there was no possibility of us letting him go whilst he still stated that he was feeling suicidal and having active feelings of hurting himself. Section 136 of the Mental Health Act 1983 was therefore utilised to keep the male in police detention until he had been assessed by a medical professional. This was not met with acceptance by the male at first however I and my colleague knew that it was the correct decision to make in the circumstances. Eventually the male was conveyed to a place of safety with medical professionals and left in the care of not only them but also with a family member who could provide him with support. When looking at the situation and the various different ways in which it could have ended this was ultimately a positive outcome and I and my colleague could leave that situation knowing that we had made the correct decisions, acted lawfully and dealt with the conflict in the best way possible.

Word Count: 2,485.













Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Since joining as a response officer after my initial six month training phase there have been numerous incidents in which I have played a significant role with offenders, victims and service users. These incidents can take many forms, can involve a lot of interaction with these people and sometimes can require much consideration on how to deal with the incident as effective as possible. When dealing with both victims and offenders considerations have to be made in regard to the individuals needs and it’s vital as a Police Constable to be sensitive to what cultural factors may be at play with the individual. These considerations may just be how you speak with someone, it may mean that you are not the most appropriate person to deal with that particular situation, or it may mean that you need to seek advice and additional guidance to aid you in dealing with the incident in the best way possible. It is important that everybody tries to make these considerations in their lives but as Police Constables there is added importance in ensuring that any cultural or societal considerations are made for any persons we come into contact to as we are the face of South Wales Police to these people and any negative experiences could cloud people’s views on what the police service is there for. We want people to be confident that when they come into contact with South Wales Police that they are going to be treated fairly at all times and that they are valued as a member of the community. This coupled with the fact that Police Constables must ensure they are following the South Wales Police Code of Ethics at all times demonstrates the importance of dealing with every individuals needs and taking every consideration necessary to ensure every person who comes into contact with us as police officers is valued and cared for. South Wales Police also have a huge campaign in ensuring that inclusion and diversity is one of our main priorities and so any interactions with persons that may be from minority backgrounds are of the upmost importance.

Since joining South Wales Police as a response officer following my six month initial training phase, I have dealt with numerous people from different backgrounds in a number of different scenarios. A situation in particular where I dealt with an offender where I needed to make a number of cultural and religious considerations, as well as ensuring I was complying with all relevant Codes of Practice, the South Wales Police Code of Ethics and also legislative regulations was a situation where I needed to interview a foreign male from a heavily religious background, and who did not speak any English. An incident was reported to us that a male had been driving in a restricted area where road works were ongoing and when this male was approached by the road workers, a small verbal argument ensued which resulted in the male driving he towards the road workers aggressively, only narrowly missing one of the workers. When contact was attempted with the offender, it became apparent that the male did not speak any English at all and that arrangements were going to need to be made to able to speak to the male and get his side of the story. A translator was therefore contacted to speak with the male on the phone and explained that he was going to need to come to the police station to take park in a voluntary interview and that the translator was arranged to accompany him to help with the interview. On the day of the interview, the translator made contact with myself and stated that the male involved had certain religious beliefs and one of the restrictions of his religion meant that he would be unable to enter a police station, and so he wanted the interview to be conducted at a different location. Despite it being inconvenient to be made aware of this on the morning of the interview, as well as knowing that if I am to interview the male I would need to comply with all the relevant PACE codes of practice, I knew the importance as a Police Constable of catering to every persons own religious beliefs and so knew that I would need to accept this to be the case and look at alternative options. I also did not feel it was appropriate to question the male on his religious beliefs as I was not familiar with the male’s religion and everybody has different interpretations of their own religion, then I would accept that he was being truthful and there was no attempt to avoid coming in for an interview. When I was first made aware of this I was unsure on how to proceed as I had never had to deal with a situation like this before. My first action was to seek guidance from my supervisor to see what options were available to me to conduct the interview. My supervisor advised me to seek further guidance from one of our hate crime officer supervisors as they had more knowledge surrounding how to deal with different cultures and religions due to the nature of their role. Their advice was to ask the male if he could attend the police station in the company of one of his religious guiders as this was permitted in their religion. I therefore corresponded with the interpreter, who corresponded with the male and later I was advised that this was agreed upon. The male therefore attended the interview with his interpreter present, and a person from his local worship in the form of an Appropriate Adult and so still complying with all relevant PACE codes of practice. I was aware that this not normal practice for police interviews, however I was also aware of the importance of making provisions to make every person feel comfortable when they come into contact with South Wales Police and that respecting the diversity in the community was of the upmost importance to us as a police service.

Whilst this incident started as a simple voluntary interview, it very quickly posed many difficulties and illustrated the importance of being culturally sensitive to all individuals that we deal with day in day out as a police service. There were a number of considerations that had to be made during this incident and it was a good learning experience for myself as a Police Constable for future incidents that may pose similar issues. When I was first made aware of the issues I first knew that I would need to consider all relevant PACE Codes of Practice. There are two relevant Codes of Practice when it comes to interviewing suspects in police custody (excluding terrorism related issues), Code E and Code F (gov.uk, 2013). Code E relates to the audio recording of interviews with suspects in a police station and Code F relates to the visual recording of interviews with suspects in a police station. It is essential during any police interview that these conditions are met to ensure the fair interview process of every suspect in a police station. When the initial question was posed to me about conducting the interview in a venue other than the police station I was concerned that conducting the interview outside of a police station would make it difficult to abide by these Codes of Practice, however this issue was soon dealt with after consultation with one of our hate crime supervisors. The hate crime officer that assisted me also offered to be present during the interview process and so I made the decision to have them present as additional support, should any queries be posed by the male during the interview. I felt it was important to have as much support as possible throughout the process as I wanted to ensure I was making the correct decisions and caring for the males needs to the best of my ability. 

Abiding by the PACE Codes of Practice was just one issue that concerned me when these issues starting arising. Another concern I had was ensuring I was able to cater for the males religious needs as it was a religion of which I was unfamiliar with. Working as a Police Constable in South Wales means that you come into contact with a wide variety of people from different backgrounds and whilst it is impossible to know in depth every person’s religious beliefs and needs, it is important that every effort is made to make these people feel comfortable and make them feel as though they are being treated fairly. This point is made clear in the College of Policing’s guide to impartiality where they state “as a police service, we must show impartiality throughout all our dealings with colleagues, partners, and members of the public. This is achieved by being unprejudiced, fair and objective. We must consider different sides of a situation and ensure that each side is given equal consideration” (college.police.uk, 2021). This was the main basis for the decision being made to allow the male to have a religious supportive figure present during the interview as an appropriate adult to ensure that integrity of the interview process was maintained as well as the males integrity to his religious beliefs were also cared for. As a Police Constable of South Wales Police I am aware of the importance of valuing every person’s differing views and beliefs and know that South Wales Police strive to achieve equality for every person we come into contact with as stated on the South Wales Police Website “our vision is for South Wales Police to be the best at understanding and responding to our community’s needs. We know that this cannot be achieved without prioritising equality and diversity and working to achieve real outcomes” (south.wales.police.uk, 2021).

As well as the religious considerations to be made, the male’s language barrier also needed to be considered prior to interview. It was important that the male had his opportunity to put his side across as best possible when being interviewed and as he spoke no English then it was clear that this would not be possible without an interpreter. I therefore ensured that the interpreter was free to attend at the same time as the male and explained to both the interpreter and the male being interview what his role was and why he was there. I gave the male and interpreter plenty of opportunity and time throughout the interview to ensure that the male fully understood what I was asking him and he had time to consider any answer that he chose to give. I slowed the pace of the interview down to ensure that there was adequate time to clarify any issues either of them had and plenty of time for questions at the end of the interview. The male on this occasion opted not to have a solicitor for the interview, however as this is one of the males rights under PACE 1984 when being interviewed at a police station I ensured that the interpreter explained to the male on more than once occasion that the interview could be delayed and paused at any stage should he wish to seek legal advice. This ensured that I stayed in compliance with PACE codes of practice throughout the interviewing process and ensured that the males needs were looked after whilst he was questioned about the alleged offence.

Overall with the issues posed prior to interview in this situation a positive outcome was obtained. The male was given his chance to give his version of events in interview. He was aided by an interpreter which meant that he was able to give the most accurate version of events possible and he was supported by a member of his community closely linked with his religious beliefs so that he felt comfortable in a police station environment and had a support network to turn to should he feel he need it. All relevant PACE codes were adhered to in regard to the interview process and I was able to ensure that I stayed within South Wales Police’s Code of Ethics in regards to inclusion and diversity. I am now able to take all that I have learnt from this experience and apply it to any future incidents with the same or similar issues to ensure that I am able to obtain similar outcomes in the future. I learnt more about the inclusion and diversity issues that we can face as Police Constables however as stated by South Wales Police on their own website am now more aware of the importance of catering for all individuals from different backgrounds and ensure that whether it be a victim, witness, offender or service user that they are comfortable with the interview process and are afforded the opportunity to give their side of the story to the best of their ability. These considerations can also be applied to instances when dealing with other members of the community in different situations than just the interview process. The lessons learnt and considerations made can be applied to a wide variety of situations and will hopefully lead to further positive outcomes in other areas of policing, as well as assisting South Wales Police in their vision to prioritise equality and diversity. I also ensured that I briefed all relevant supervisors following the incident as best practice, so that I could be sure all decisions made were in line with South Wales Police’s vision and that they were satisfied the needs of the male had been taken care of appropriately. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout your role as a Police Constable there are many different scenarios in which you deal with all sorts of different people. Whether it be a victim, witness, offender or service user, it’s important when dealing with every person you come into contact with, with the same respect and courtesy as everybody else. As a Police Constable when dealing with these people you must be aware of any unconscious biases you may have towards certain members of society so that you are able to deal with everybody in the same manner and ensure that you are always acting in line with South Wales Police’s code of ethics. As a Police Constable there will be a number of scenarios in which the National Decision Model will need to be utilised to deal with a situation. The National Decision Model has five main stages with the Code of Ethics at the centre of each five stages (college.police.uk, 2013). It is a model used by police officers across England and Wales and depending on what scenario you are dealing with, can be making a continuous cycle in a Police Constables mind throughout an incident as it develops further. Another key component of a Police Constables decision making process is their afforded discretion as a Constable. Different Police Constables can often make differing decisions in similar scenarios and both be correct as a result of discretion, however it is essential that discretion is not mistaken for not following the law of the South Wales Police Code of Ethics. Discretion should only be used within these and careful consideration should be made when using discretion to ensure your compliance with these and also ensuring that the victim of whatever you’re dealing with is satisfied with the outcome. Also essential when making decisions surrounding investigations of offences is that Police Constables assure that at all times they comply with the Criminal Procedure and Investigations Act 1996. This legislation sets out the boundaries that a Police Constable must follow when conducting all investigations and what procedures must be followed at all times. When making a decision at the conclusion of an investigation all of these things must be considered in order to reach the best decision possible. 

A particular incident which I have dealt with since joining response after my initial six month training phase, where my decision making, discretion and knowledge of the Criminal Procedure and Investigations Act was a situation involving a hate crime incident. The initial report came from a care home that looks after children with various different disabilities. It was reported that one of the children had been out the front of the care home and had been making a lot of noise, due to the child’s disabilities the carers had been unable to stop the child from making noise for a period of time and were unable to get them back inside. As the child was out the front of the property making noise, a member of the public who lived opposite the care home had come across and was disgruntled due to the noise. He first of all trespassed onto the property of the care home which was private lad, he became aggressive towards the members of staff who were attempting to calm the child down and then as he was leaving the premises, he made a comment including the word “retard” in it. The matter was therefore reported to us as a hate crime and required a sensitive approach for the benefit of the child involved. When I arrived on scene the male had left and I spoke with the staff members involved. They explained to me that as a result of their disabilities the child involved was non-vocal and also partially deaf and so likely had not heard and was not affected by what the other male involved had said. They explained that they were upset that somebody would use that sort of language towards one of the children that they care for and so wanted action to be taken against the male. A deputy manager of the care home was on scene and so acted as appropriate adult for the child as the most senior member of staff present. As I discussed the incident further with the deputy manager I began exploring options with the deputy manager on how they would like it dealt with. Initially the deputy manager was unsure, as they were aware that it was technically a neighbour that had made the comment and there had been previous issues with some neighbours surrounding the care home. The deputy manager stated that they did not want the male arrested as a result of this however did believe that some form of action needed to be taken as the comment made by the male was unacceptable. 

I therefore began to use my National Decision Model and discretion and began advising on potential routes we could go down. Based on all the information available I advised to the deputy manager that we may be able to deal with it by way of Restorative Justice, whereby we speak to the male involved, advise him that his conduct is unacceptable and get a signed agreement from him not to enter the property again and not to speak to any of the children or the staff at the care home. He would also have to acknowledge his wrong doing for the Restorative Justice to be valid and it would be recorded that he had received this outcome and would not be valid for one in the future should he have any other reports made against him. Some of the noted benefits of the Restorative Justice approach are that it reduces victim’s symptoms of Post-Traumatic Stress Disorder, gives victims of crime their power back, reduces reoffending rates in offenders and gives offenders an opportunity to make amends (restorativesolutions.org, 2020). The deputy manager who was acting as appropriate adult for the actual victim, however due to their disabilities could not make the decision themselves, advised that this outcome would be positive for everyone involved and agreed to follow this procedure. The male was therefore located, spoken to and advised on what was agreed with the deputy manager and he agreed to the restorative justice procedure also. He issued an apology to both the child involved and the care staff and signed something to state that he would no longer go near the property of the care home and would not speak to anybody on the premises. He was made aware that he was only eligible for a Restorative Justice outcome once and if there was any conduct like this in the future then he would be liable for arrest. Once the male had been spoken to and had agreed to the Restorative Justice process, the deputy manager was updated and advised of the outcome and was very appreciative of the way it was dealt with and happy with the outcome. They advised that having a neighbour arrested would not have been a desired outcome despite the males wrongdoing however having been issued an apology and an agreement not to enter the property or make contact with the staff or children provided them with peace of mind that the incident had been dealt with sufficiently.

There were many different ways in which this incident could have played out and the decision making process was not easy due to the complexity of not being able to speak with the victim of the offence, the hate crime element of the offence and the fact that the offender was in fact a neighbour of the care home involved. There were several outcomes that we could have explored and ensuring that the care home staff were happy with the outcome was of the upmost importance to me due to the hate crime element of the incident. Based on what the male had stated to the child there were grounds to arrest him for a hate crime, however South Wales Police are victim led as a police service and the deputy manager made it clear to me that they did not want the male arrested as he was a neighbour of the care home and they wanted to try to maintain a healthy relationship with all persons in their immediate vicinity. I therefore applied the National Decision Model and evaluating what decisions could be made. As previously stated the National Decision Model is made up of five key elements with the Code of Ethics at the centre of each stage. The five stages are as follows:

1. Gather information and intelligence.
2. Assess threat and risk and develop a working strategy.
3. Consider powers and policy.
4. Identify options and contingencies.
5. Take action and review what happened (college.police.uk, 2013).

The gathering information and intelligence element for this particular incident began when the initial call information came in. It then continued as I arrived on scene and made initial contact with the victim and care home staff. The male had left the area prior to my arrival and so the risk level at that present moment was relatively low, however I was conscious that the male was a neighbour that lived nearby and so there was always the potential of him returning to the property. Considering my powers and policy continued throughout the incident and was particularly prevalent during my discussion with the deputy manager on how they wanted to proceed and what outcome they would be satisfied with from the incident. I identified options and contingencies when I suggested to the deputy manager and other care home staff that Restorative Justice may be an appropriate way to deal with the incident and proceeded with that method. Finally after the incident had concluded, I again liaised with the deputy manager about the outcome who was happy with what action had been taken. I also linked in with my supervisor to advise them of what had happened and what the outcome of the incident was and they were happy with the decision that I had made and the outcome. Reviewing the incident it’s clear to see how the National Decision Model can assist a Police Constable in their decision making process and how it becomes second nature the more experience you gain as a Police Constables. The five stages of the National Decision Model were cycled through during the incident without it being a conscious thought. Having this skill is essential for a Police Constable to develop throughout their career in order to be able to deal with incidents as well as possible. 

A big part of this incident was also the discretion that we as Police Constables have and role that discretion plays in our decision making process. As previously stated there were a number of potential outcomes that we could have reached during this incident however discretion played a big part in the final decision. The victims had clearly stated to me that they did not want the male arrested for what he had done as they wanted to attempt to maintain a good relationship with their neighbours. At that stage I could still decide that an arrest is necessary if there is a risk to the victims or there is sufficient evidence, however on this occasion it was worth using my discretion to get the desired outcome for the victims. There are a number of noted advantages of discretion in policing, some of the main ones include allowing Police Constables to make decisions when a clear solution may not exist, allowing officers to pick and choose their enforcement opportunities, and allows police officers to use their training for the public good (greengarageblog.org, 2020). These benefits were all taken into consideration when the decision was made to explore a Restorative Justice route. When making this decision it was also essential that I kept in consideration all regulations under the Criminal Procedure and Investigations Act 1996. The main elements of this legislation are that they regulate the investigation process and regulate the recording and retention of material that is found or is generated in the course of an investigation (hse.gov.uk, 2021). With this in mind it was essential that I noted down all of the information disclosed to me by the care home staff and also noted down all decisions made by me and the reasons for these decisions. I also had to ensure that I obtained signed copies from both the victim’s appropriate adult and offender agreeing to the Restorative Justice process and ensure they were attached to the incident for my supervisor to review. Due to the hate crime element of the offence, an appropriate hate crime officer had to be made aware of what had happened to ensure that they were also satisfied with the outcome of the incident.

Overall the situation was handled in the best way possible. There was a clear hate crime offence that needed to be dealt with correctly and there was also a vulnerable victim who’s interests had to remain at the forefront of my decision making process. I used everything that I learnt in my initial six month training phase including the use of the National Decision Model, use of discretion and the knowledge surrounding the Criminal Procedure and Investigations Act 1996. I reached a decision in conjunction with the appropriate adult of the victim and acted on the decision we both reached. I made contact with the offender who agreed to the process decided on and acknowledged his wrongdoing, which the victims were happy with. I then made all appropriate people aware of what had happened including my supervisor and the relevant hate crime officer. This incident is an example of how when using the National Decision Model and discretion together you can reach a positive outcome and ensure that you act within the regulations of all relevant legislation at the same time. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	



Case file building.





	Continual practice with my own cases.

Seek guidance from others.

Follow useful guides.
	Colleagues with greater experience.

Supervisors and Sergeants.

Hub Investigative Officers.
	


Continual growth, however competence within 12 months from now.


	




Identifying offences.






	Developing knowledge of legislation and legislative developments.

Further experience at dealing with different situations.
	Colleagues.

Supervisors and Sergeants.

The College of Policing.

Legislative material.
	



Be able to confidently identify relevant offences within 6 months from now.

	




Developing responsibility.







	Taking on more responsibility when attending calls.

Making more decisions.

Still learning from more experienced colleagues.

Begin helping develop less experienced colleagues.
	Colleagues.

Supervisors and Sergeants.

Material that teaches leadership.


	




Be confident taking a leading role at incidents within 6 months from now.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Liam Phillips (Learner, Electronic signature or type name)
 
Date: 20/09/2021
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