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[bookmark: _r0lkf1v0jkl8][bookmark: _Toc25771615]Introduction 
Organisations which are operating in the international markets are required to have a proper understanding of their global business environment as it affects their strategic implementation and policymaking (Doh et al., 2016). Therefore, there are several forces which support and shape the business environment on the international context.  In this report, the global environment of Volvo Cars will be assessed which an international car is manufacturing organisation based in Sweden. Apart from that, a range of models and analysis will be done to get a proper understanding regarding the factors of the business environment. Thus, the major reasons behind the enhancement of international trade by the organisations will also be assessed.   

[bookmark: _ag1uz1ou8xyg][bookmark: _Toc25771616]Main forces contributing to the global business environment and changing global business environment 
The forces which contribute to the global business environment are provided below:
The tech invasion
Over the last decade with the advancement in technology has helped in developing the global market. It has lead in enhancing a range of opportunities to the organisations that are operating in the international market. Therefore, it has also resulted in innovating and developing the product and services (Doh et al., 2015)
Culture and ideologies
The culture, as well as ideologies, has contributed to shaping the international environment. It has lead in bringing the people of different cultures together (Hamilton. and Webster, 2018). It has ensured openness in the workforce of the organisation as the people from diversified cultures are open to different cultures. Ideologies of the people result in dictating how the business should operate in the international market.
The emerging money-based caste system
Organisations are now adept in determining their target market and audience through knowing their psychological behaviours (Kolk, 2016). The motive is to develop an exclusivity and extravagance for their target market. They are attracted to profitable areas by offering innovation so that the demand in the market can be enhanced. 
Eastern promises 
The rise in the economy of China and other eastern countries has contributed to developing the overall business environment in the international market. The businesses which are performing international trade have more opportunity to grow and develop their business. It leads in the overall growth of the global economy. 
Accelerating technological progress 
Accelerating in technological progress in the different nations has lead in the developing and reshaping of the international market.  It is a major factor which has led a contribution in the development and growth of the organisations in the international market.  The forces have contributed to shaping and developing the international business environment. 
[bookmark: _Toc25771617]Porter's Diamond 
Factor conditions 
The Volvo is a Sweden based company which is also operating in the UK. Therefore, the UK is an economically rich country with the easy availability of the resources which is required by the organisation to operate it business. Therefore, the UK is able to provide resources like human resources, natural resources, capital resources and others. It is contributing to providing cast infrastructure opportunities and advanced resources factors which are beneficial for the sustainable development of the organisation. The development and innovation of the Volvo Cars can effectively be done with the advancement in the technological factors of the UK. Furthermore, the organisation can consistently offer new and innovative cars in the market with the availability of required resources (Groşanu et al., 2015).  
Demand conditions 
It is a major factor which Volvo is required to consider in order ensuring a competitive advantage. The market demand for Volvo cars in the UK market is contributing to the profitability of the organisation as well as winning a competitive edge in the market. Therefore, the large market size and the higher market growth rate has arise various opportunities which ensure sustainable growth of the organisation in the market. 
Related and supporting industries
The Volvo cars are operating in the automobile industry whose supporting industry comprises the travelling industry and Government route transport industry.  The company offers its cars to the travelling industry as people prefer using Volvo Cars in travelling purposes as they can rent cars from the tour operators. The company generates a reasonable amount of profits from this industry. 
Firm strategy, structure and rivalry 
The current strategy of the organisation is making an effective utilisation of economies of scale which would offer benefits to the customers, as well as individuals businesses (Uchihira et al., 2016). The firm is opting the cost leadership strategy in order to enhance its market position and profitability. Therefore, the current structure of the firm is the matrix structure, which is allowing them to enhance their overall productivity. Thus, the major rivals of the Volvo Cars are Lexus, Audi, BMW, Ford and others which are giving high competition to the brand. 
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Figure 1: Value chain network 
(Source: Adekola and Sergi, 2016)

Primary activities 
The primary activities of Volvo Cars comprise the manufacturing of cars and their day-today operations which has a contribution in the forms to win a competitive edge in the market. The delivery of the products, and providing maintenance services to the customers are the functions of the Volvo Cars has a contribution to the growth and development of the firm which is leading them to enhance their overall profitability and productivity. 
Supportive activities 
The supportive activities of the organisation comprise the infrastructure and their availability and effectiveness of human resources. Therefore, the procurement and technology advantage such as low- carbon emission cars with high speed and other inbuilt features is also leading them to stand out from the competitors which ensure improvement in the market position of the company. 
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Figure 1: Porter’s Five Forces 
(Source: Adekola and Sergi, 2016)

Competitive rivalry: The level of competition is very high for the Volvo Cars due to the availability of a range of bigger companies like BMW, Ford, Audi and other which are giving high competition to the company. Therefore, the organisation is required to develop a range of strategies and implement high-tech technology within its manufacturing process which would lead them to gain a competitive edge (Adekola and Sergi, 2016). 
Bargaining power of suppliers: suppliers have high bargaining power due to the fewer suppliers present in the market and competitive companies. Therefore, Volvo is required to develop a good relationship with the competitors who would allow them to mitigate the threat. 
Bargaining power of customers:  The customers have not much influence on the pricing strategy of the company. However, the company is suggested to maintain a good relation with the customer through enhancing the quality of their services and products along with setting the prices medium. 
Threat from substitute: The Company faces a threat from the substitution as the usage of public transportation by the customers enhanced which is the biggest threat of the company. Therefore, the utilisation of other transportation option is the major threat to the organisation. 
Threat from new entrances: The Company does not have much threat from the new entry as the good market position of the company may not be affected by the newer organisation. On the other hand, is not very easy for the new organisation to establish in the industry due to the existence of the bigger companies like BMW, Ford, Volvo and so on which has a good reputation in the market. 
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	Factors 
	Impact 

	Political
	The stability in the UK’s political condition is favourable for the development of the automobile industry. However, the implementation of the policy of Brexit may enhance the uncertainties within the industry. The Volvo Cars are required to understand the political condition of the UK to implement its strategies effectively. 

	Economic
	The UK is the 5th largest economy of the word with a GDP rate of 1.8% (Kasemsap, 2018). Therefore, the inflation rate of 2.48% is allowing the automobile industry to grow. Therefore, it is beneficial for Volvo Cars to enhance their profit margins. 

	Social 
	The population of the UK is very supportive of the latest technological cars, therefore, they have large disposable which ensure the enhancement of the sales volume of Volvo Cars. 

	Technology
	The advancement in the field of technology in the UK avails many opportunities to organisations like Volvo Cars in the automobile industry. Therefore, the organisation can opt for effective development of their product so that they can offer innovative products in the market. 

	Legal
	The organisation is required to comply with the legal policies and laws of the UK Government within their business premises. The laws like “Employability Act 1996” “Equality Act 2010” and others are required to be followed by Volvo Cars. 

	Environment
	The Volvo Cars are required to come with the eco-friendly low carbon emission vehicles so that it creates a lesser impact on the environment. Therefore, the government has various rules regarding carbon emission and the operations of the automobile industry.


Table 1: PESTLE analysis
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There are a range of reasons why the organisation engages them in global trading. Therefore, these reasons are mentioned below:
To expand sales 
The major reason for the international trade of organisations is the desire to expand their overall sales volume. International trading raises various opportunities for companies to grow and expand their business. Therefore, in the markets where the growth traits are maximum gives opportunities to Volvo to increase their sales and generate high profitability. 
Acquires resources 
One of the main reasons for the enhancement in international trade by the organisation is that it benefits the organisation in acquiring the resources. It allows the organisation to allocate the resources effectively as they get access to the resources (Lee and Klassen, 2016). 
Minimize Risk
It ensures minimising the risks of doing business. Therefore, Volvo Cars would be able to mitigate the risks and would be able to manage their business and operations effectively. 
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European Union:  The major features of the EU are that it is a transparent and democratic institution which focuses on international trading. Its main aim is to promote its values and well as well being of the people. Therefore, it is the biggest exporter of produced goods as well as services. It importing marketing consists of 100 countries. 
NAFTA:  it is one of the biggest trading groups whose major aim is to ensure international trading. It makes policies regarding the trading in international marketing through which the organisation undertakes the trading operations. Therefore, NAFTA has also supported in enhancing the opportunities of medium and small-sized businesses
[bookmark: _Toc25771623]Global trade and business current levels as well as trends 
1) Forced Dynamism: the internal trade are required to succumb to the trends which contributed to shaping the political, economical as well as cultural aspects. Therefore, international trading is a complex topic. The external factors also have a contribution to the constant development of international trading 
2) Cooperation among Countries: the corporation of different countries through treaties, international organisations as well as consultations and led in encouraging the globalisation with the help of removing restrictions (Ledgerwood, 2017). 
3) Liberalization of Cross-border Movements: The restriction of the government of cross border countries has also impacted the international trading. Therefore, the current initiative of the government of different nations in the elimination of restriction has supported international trade by the organisations. 
4) Transfer of Technology:  the transferability of the technology has ensured the development of underdeveloped countries as the technology of the developed countries can be transferred to the underdeveloped nations so that the overall development can be possible. 
5) Growth in Emerging Markets: The growth and development of the emerging markets such as India, Brazil, China and spoon have ensured the enhancement of international trading. 
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Immobility of factors: The level of improbability factors such as labour, capital and so on is usually greater in several countries. Therefore, laws like immigration laws, qualifications and citizenship laws often put a restriction on international mobility. 
Heterogeneous markets:  The heterogeneous market is the main feature of international trade. Therefore, the behaviours of international customers also determine international trades. 
Different national groups: The globalised trading takes place in the coherent groups. However, the k socio-economic may differ hugely among the nations (Epifanova et al., 2015). 
Several policies and government interventions: The economic as well as political rules and policies also differ from one nation to another. Therefore, the policies regarding trade, taxation, commerce, import and export highly differ as per the nations. 
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Macroeconomics 
It is refers to a branch of economics which studies the performance as well as behaviours of the economy. It aims at the aggregate changes and modifications in the economy like unemployment, growth rate, inflation, gross domestic profits and so on. It considers the amount of supply in the market along with the demand for that product in the market. Thus, the price elasticity is a method through which the level of responsiveness regarding demand and supply with the price fluctuation is being measured. 
Microeconomics
It is a study of households, individuals as well as organisational behaviours in the process of decision making and resource allocation. It is applicable to the products and services. Apart from that, it deals with the individuals as well as economic issues. It considers the price elasticity which is refers as a ratio between the changes in the percentage in the supply and demand. 
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Perfect competition: It is a market structure in which there is a larger amount of small organisation operating and competing with each other with their homogeneous products. In this structure, the single firm does not have any power. The strategy of the firm with is market structure is to set competitive prices of their products (Hitt and Xu, 2016). 
Monopolistic competition: it is a structure in which the larger number of small organisations competes with each other but sells the same, however, slightly differentiated products. It provides them with a certain level of market power. The organisation under this structure uses product differentiation policy. 
Oligopoly: In this structure largest but a small amount of forms dominates the market. Therefore, it results in the limited competition. 
Monopoly: In this structure, single organisations have a dominant control over the market. The companies set the prices in this structure. 
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From the given study it can be concluded that there are a range of forces which puts a contribution in shaping the international market. Therefore, it enables organisations to understand the international environment. There are many reasons for the organisation to opt for international trading and exporting. It allows in the sales expansion of the businesses. Therefore, Volvo Cars can opt for utilising a range of analytical tools to understand the business environment at the international level. It is further concluded that \several international groups also put an impact on international trading. 
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