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The following report will reach the topic of the nature of managerial work and how it impacts the organizational structure and culture, therefore identifying the ways management styles affect its performance. 
Identification of the variables that determine effective management and leadership will be conducted, aiming to relate them with employee behaviour, and therefore, the well-being of an organization’s internal behaviour and capability of reaching targets.
The company chosen for further discussion is EasyJet – UK based budget airline providing flights across Europe. Easy Jet, like many other companies, had to take various decisions on how to deal with the Covid-19 pandemic. Most choices which companies had to take during the pandemic were impacting not only the employees but the businesses as well, and as one of the representatives of the air travel companies, EasyJet had to take tough decisions to step forward in the survival of the pandemic. 
The company has reported losses of £1.3 billion and announced the planned redundancy of 30% of their employed staff in May 2020. This equals 4.500 out of 15.000 people. Those employee cuts led to tons of media attention and negative feedback from the impacted employees, leading to further losses for the company, which was mainly caused by their choice of leadership. 
Furthermore, this report will be presented the relationship between leadership, management, and employees and their impact on a business. The complexity of the impact that employees make on a business and the diversity in management and leadership styles leading to their willingness to do the work and be satisfied by it themselves has a strong influential power. 
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[bookmark: _Toc123077573]  What is organizational structure?
It represents the way levels of authority are spread within an organization, identifying the individuals responsible for decision-making and planning further actions to achieve results according to the main vision of success. There are different levels of authority – leadership, management and operational level. The leadership authorities of an organization take the responsibility for forecasting the future of the company, setting goals and targets to be accomplished in addition to achieving the desired evolvement. Usually, the company leaders are focusing on looking far into the future, for example, in5 years’ time, drawing a picture of accomplishments, which needs to be achieved. The managerial levels of authority are dealing with the planning and organization of activities, supplying the necessary amount of staff required to fulfil those activities, and leading and controlling the employees/ teams. The operational level is presented by the employees of the organization responsible for following the guidance of the managers to achieve their targets by performing operations. 
Depending on the size of the company, the organizational structures might vary. Larger companies require a larger number of employees, therefore, more departments and a larger capacity of managers to control and guide those employees. 
The essential nature of managerial work is coordinating and observing the work performance of the employees/ teams, making sure their work is efficient and effective for accomplishing their targets. Managers are setting targets for the employees and teams according to the guidance of the organization’s leaders. Coordination represents the harmony within the process of an organization – the smooth evolvement from strategic planning to actual results. Efficiency represents the capability to yield the highest accomplishments, from a minimum effort. Efficiency often relies on the effectiveness of the working process as being effective means being able to do things correctly. 
[bookmark: _Toc123077574]Organizational Culture 
Organizational culture represents the way an organization treats its internal environment. It is solely based on the managerial methods and styles of approaching and motivating employees to do their work. Developing an operating organizational culture is depending on management and leadership styles chosen by the higher levels of authority within a business, whether it is the CEO or the BoD, or the lien manager, organizations depend on how their lowest–authority–operational employees are doing their job (Carrell, et al, 1997). 
In addition to being willing to do any job individuals do require forms of repayment from their employers. A theory developed by Abraham Maslow is showing the various forms of motivation people need to be willing to complete any type of task divided by the level of their needs – presented in Maslow’s hierarchy of needs.  
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[image: Maslow's Hierarchy of Needs - Simply Psychology]The motivation people need depends on the level of their needs, as it is the setting point for them to evaluate the request and how impactful it is for them concerning personal development, basic needs, and career evolvement opportunities. The pyramid which Maslow has developed representing his theory has 5 different levels of needs which are separated by initial importance. At the bottom of the pyramid are standing the most basic needs people have, which represent food, shelter and normal habitat conditions, from then on each level is based on the previous one showing the evolvement of the personality, stability and desires based on it of an individual (Mcleod, 2020). 
Each level shows the personal requirements that people have, and usually, those requirements rely upon the capability of an individual to contribute to a business and its development, because the fulfilment of those requirements depends on the employer of the individual. When people are employed receive income and benefits which help them fulfil their basic needs and place the foundation of the individual-growth pyramid. From then further, individuals develop the base for their safety and belongingness needs, followed by esteem and self-actualization needs. The esteem and actualization needs are often fulfilled with career achievements and development, and this happens when individuals contribute to the business development, and at the same time receive accurate management and leadership from the person responsible for them (Hopper, 2020). 
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Leadership is often confused by concept with management. As for management is considered the organization, budgeting and leading the employees by controlling their actions and focusing on the achievement of the needs of the organization, leading is more focused on the approach towards those employees to make them more willing to cooperate in those planned future achievements. 
Leaders are the ones who set the vision and goals for the company. They are the people with a wider vision for the future achievements necessary to accomplish success, however, those achievements depend on the leadership methods used to lead and manage the staff, and their actions and make them compatible with the organization, plans and perspectives (Stacey, 2012). 
The leadership methods depend entirely on the individual characteristics of the leader and the employees. For instance, there have been many occasions reported when employees have been forced to work overtime, for less than the regular pay rate which is contrary to the employee's human and employment rights, however, referencing Maslow’s hierarchy, people tend to ignore the such treatment of employers, because of the low pay rate and the urge to cover their basic expenses. 
On the other hand, on some occasions, employees take advantage of their employers by doing little to no work, using their colleagues, and receiving the same payment as them, or abusing the sick leave system, the holiday pay, and many other methods of taking forcefully advantage of their employment, which usually harms the employer in the long run. Those individuals usually use the liberal approach chosen by their leader; however, this type of situation is the reason there are different leadership styles. 
The different leadership styles represent more liberal or more uptight approaches from employer to employee aiming to create a hospitable environment for conducting a successful working process without harming the business or the employee in any way (Kenton, 2022). 
Organizational Culture focuses on the inspiration and involvement of employees. A healthy organization reassures the loyalty of their employees by guaranteeing the accurate return for employees to fulfil their needs and requirements in exchange for their dedication. Employment and human relations lead to the transaction of services and financial assets between individuals and businesses. 
The culture of organizations is usually built by the experience based on interactions between the organization and its employees. Those experiences lead to the liquidity of the set organizational rules leading to change in leadership and management styles applied to the employees to control their actions and emotions in an honest and fair way.    
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EasyJet is a UK based airline, providing low fare flights across Europe. The company provides its customers with basic service of the lowest class – such as simple transportation services and on-board hospitality service on the lowest level of exclusivity. The service offered by the company might not be exclusive, however, it does respond to the pricing of 10-50£ per flight across the continent (Preez, 2020). 
EasyJet used to employ 15000 people post the Covid-19 pandemic, however, the crisis in the travel industry that occurred due to the pandemic restrictions led to many changes in the air travel companies. EasyJet and other UK-based airlines had to deploy many of their employees making them at first furloughed and then redundant, mainly because of the financial losses caused by the restricted travelling (BBC, 2020). 
[bookmark: _Toc123077578]The human side of enterprises 
4500 out of 15000 employees were redundant, which led to media outbursts against the company. The focus of that action was to maintain the well-being of the company, as major losses of £1.3 billion were reported (Kollewe & Topham, 2020). The decision helped maintain the company even after those major losses, however, it was contrary to the basic understanding of human rights and employment rights of the redundant individuals.    
EasyJet employees experienced major shock due to the drastic changes in daily activities and the threat of being incapable to cover their basic expenses and reassure their safety. The uncertainty that those employees experienced, the same as many other employees from different companies and industries led to stress and worsen mental health. Statistics show a 25% increase in the number of individuals struggling with anxiety and depression (Brunier & Drysdale, 2022). 
The company is incapable of developing a trustworthy relationship with its employees from then on, leading to giving them lesser and lesser power of authority and capability of controlling their employees and demanding the best possible performance. As a budget airline, EasyJet’s employees are not required to follow through with requirements like in Qatar Airways, for example, however, they have still been majorly mistreated. 
The choice made by EasyJet as an employer wasn’t right, however, it was necessary for the well-being of the company. 


[bookmark: _Toc123077579]Conclusion
 The relationship between Maslow’s Hierarchy of Needs and the authority upheld by employers shows how the employers can require more from employees as long as they provide them with accurate treatment, pay rate and respect as individuals. The basic needs of people are the same, however sometimes employers take advantage of those needs, or in similar cases employees take advantage of their employers by abusing their leadership methods. 
To maintain healthy relationship between employers and employees is necessary to be implemented diverse management and leadership methods which are applicable and not contrary to the rights of any side. The covid-19 pandemic forced many businesses to take hard decisions in terminating the employment of their staff in regard to keeping their businesses running and financially healthy. 
When employer-employee relationships are under discussion, usually under consideration is taken the organizational structure and culture based on which that relationship is developed. Yet it all depends on experience and personal characteristics. 
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