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FINANCIAL FACTORS 
Expenditures



Cost Prediction Cost ($)
Venue 40000
Lights 5000
Electricity 6000
Equipment 12000
Staffs 60000
Printing Tickets 10000
Media publications 5000
PR 1500
Collaboration 900
Food andWater 24000
Parking 2000
Catering 13000
Transport Facilities 11000
Health and Safety 5000
Others 5000
Total $200400



Income
Income areas Income ($)
Ticket Sales 50000
Sponsorship 60000
Online streaming 70000
Partnership and collaboration 60000
Advertising 15000
Total $255000
Revenue (Total Income - Total



Expenditure)



54600



Percentage of Revenue



[(Revenue*100)/Total Income]



27.24 %
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SWOT
Strengths



• Sustainability for promotion of business



• Availability of required necessities



• The event is placed at a reputed venue



Weaknesses



• Lack of consumer involvement



• Higher cost and market fluctuations



• Health and safety challenges
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CONTD.
Opportunities



• Development of sustainability awareness



• Networking and collaboration



• Increasing rate of consumer engagement



Threats



• Financial constraints



• Regularity constraint



• Lack of involvement of target audience
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PESTLE 



• New Immigration Policy



• Substantial impact on



hotel brands.



• Evolving trends observed



in the hotel industry
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CONTD.



• Produce new technological



innovations



• MICE market is heavily



influenced by legal



considerations



• MICE - heavily influenced by



the current economic situation
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CONCLUSION 



• Sustainability conference



is highly necessary



• MICE industry focusses



on adapting technologies



• Potential objectives to



meet business goals
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INTRODUCTION



• Sustainability is significant



• Approaching different events



is considered one of the



significant



• Events are primarily



implemented to provide new



insights
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MARKET FACTORS 



• Internal and external



stakeholders.



• Internal stakeholders include



employees and managerial staff



• External stakeholders include



consumers, the board of directors



and investors.
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OPERATIONAL FACTORS
• Four Seasons Hotel, Canada



• Attractive spot in the



hospitality industry of Canada.



• Crafting unforgettable



meetings and events (Anas et



al., 2020).
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