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Learning Focus
“How can reflective practice and evidence-informed evaluation support my development as an aspiring leader and contribute to continuous improvement?"

Learning Outcomes
· Reflective leadership practice;
· Service self-evaluation;
· Continuous improvement processes;
· Evidence-informed decision-making;
· Leadership development through feedback;
· Quality assurance and accountability responsibilities. 



Evidence Included
Please identify the evidence used to inform your reflection:
	Evidence Source
	· Included

	Practice/Placement Evaluation
	☐
	Improvement Planning Exercise
	☐
	Peer Feedback
	☐
	Workplace Feedback
	☐
	Reflective Journal Entries
	☐
	Quality Improvement Audit
	☐
	Other
	☐




Reflective Commentary (400 words approx.)
Introduction (50 words approx.)
Reflection as a professional responsibility and the importance of continuous improvement
Write your response here…
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….

1. Learning Through Reflection (100 words approx.)
Reflect upon:
· A situation, activity or experience that prompted reflection
· What happened 
· What you learned
· How it influenced your understanding of leadership
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


2. Feedback and Self-Evaluation (100 words approx.)
Analyse:
· Feedback received
· Strengths identified
· Areas for development
· Significance of the feedback
Consider:
· Peer feedback
· Tutor feedback
· Workplace feedback
· Self-assessment findings
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….


3. Continuous Improvement (100 words approx.)
Explore:
· How reflective practice can support improvements in provision and outcomes for children
· How evidence informs improvement
· Future development priorities
· Professional learning needs
Write your response here...
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Conclusion (50 words approx.)
Summarise:
· Key learning
· Main development priorities
· Future actions
Write your response here...
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Reflection and Improvement Summary

Reflection Topic
What experience, activity or feedback am I reflecting upon?
What have I learned?
…………………………………………………………………………………………………..
Key strengths identified
…………………………………………………………………………………………………..
Areas for development
…………………………………………………………………………………………………..
Actions I will take
…………………………………………………………………………………………………..


Improvement Planning Template

	Development Need
	Action Required
	Timescale
	Evidence of Progress

	


	
	
	

	


	
	
	

	


	
	
	


AWLIF Evidence Tracker

	AWLIF Standard
	Evidence Generated
	Complete

	Service Self-Evaluation
	Evaluation Activity
	☐
	Continuous Improvement 
	Improvement Plan
	☐
	Feedback Analysis
	Patch Reflection
	☐
	Areas for Development
	Self-Assessment Summary
	☐
	Evidence-Informed Improvement
	Action Plan
	☐



Self-Assessment Checklist
Before submitting Patch 2,  I have:
☐ Discussed reflective practice
☐ Analysed feedback
☐ Identified strengths
☐ Identified development needs
☐ Discussed continuous improvement
☐ Linked reflection to leadership development
☐ Included evidence-informed self-evaluation
☐ Focused on analysis rather than description
☐ Included future development priorities
☐ Saved supporting evidence within my portfolio 








Tutor Feedback
Strengths identified
…………………………………………………………………………………………………
Areas for development
…………………………………………………………………………………………………..
Feedforward for Patch 3
…………………………………………………………………………………………………..

Tutor Signature: …………………………………………………………………………
Date: ………………………………………………………………………………………….
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