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[bookmark: _Toc89709435]Introduction
Development and successful new product launching are a valuable part of any company's business growth strategy. As the new product provides the additional resource of revenues by enabling the business to sell an item to more customers. So, in this report reader get to know about the Project management plan for launching a new product and divides all the activity of the product with the help of a work breakdown structure and a Gantt chart to help to complete all the activity within the given timeline.
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To launch a new product in the market required to make a road map is an efficient way to make the launched product appear seamless. To achieve this process required to follow some steps are:
· Required to set out the clear goal of launching product
· Highlight the priority of product which will go to be launched
· Management of product launching expectation
· Tailor the launched product along with the road map of the audience
· It should be avoided over reaching regards product plan of launching
· Feedback method of incorporate into the product launching plan
· Continuously review of product launching plan (Mohan, 2020)
[bookmark: _Toc89709437]Scope of project
The new product launching is a planned effort to come out with the new product in the market. The goal for this is to make sure that everybody within the company along with the partner and targeted customer which knows about the previous product launching. So, to launch this product effectively and that customer is already aware of the solution. 
[bookmark: _Toc89709438]Analysis of stakeholders for project

Figure 1 Stakeholder map for new product launching
Customer and supermarket- This is the primary stakeholder of the company which is having the entity that is directly connected with the economic success and with the company. the owner of a company considers the customer as the most critical stakeholder in the business. The reason behind this is to allow to buy in the company for the business conducting continue. 
Employee- The employee of the company is the key stakeholder the reason behind this is helps the company to make the item and the issue of service for their company along with the quality of its service which directly affected the support of the customer. It turns the financial benefits from the regular performance of the company into its success. Employee management strategies are crucial for the welfare of the company to maintain the quality of product and the confidence of employees.
Government- This is the secondary stakeholder in the new product launching from the side of the company through its the collection of taxes from the company and employees with the medium of taxes. The government also has the benefit from the success of the company with its contribution to the product gross domestic which is called GDP. Other plays roles as secondary stakeholders are the support group of business and the media.
Shareholder- This is the primary stakeholder of the company because all the investors, stockholder, and shareholder keep the industry viable financially and create the possible project by helping in the funds.  That’s why it directly affects the outlook of the company. when they are dissatisfied with the company business and with its new product launching or with its direction.
Local community- This is the secondary stakeholder which is located in the area of business because it provides the benefits in the investment of economically from the job making. Local employees can invest their income back in the community or improve the company's financial state.
Raw material Supplier and vendor- Both these are existed outside the company but are still considered as the primary stakeholder of the company the reason behind this is they and the company can sell to benefit directly from the generation of revenue with the help of service and sales. Along with this, it contributes to the material, resource, or in various cases, its expertise which does not exist in the house of the company. which also can improve the ability of the company to meet the requirement of shareholders and customers.
Management- This team is responsible for working with the experience of the customer and to provides professional support to them as per their requirement. The manager of product launching involves the collaboration with the team marketing and sales. It makes a plan for going to market with the new service and product of the company which is going to be launched as a new product.
Owner of product- This is the main part of the company while launching of product because it helps to maximize the product value and the result from the work of the development team.
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Figure 2 Work breakdown Structure of new product launching activity
Work breaks down structure is the most valuable document to manage the project that helps to clarify the scope of project new product launching and assist in the planning of the project. This is the 1/3 component of the baseline scope. Another 2 elements of baseline scope are the work breakdown dictionary and the project scope statement. Work breakdown structure made from 2 ways is the deliverables-based work breakdown structure and the phase-based work breakdown structure (Usmani 2021). 
The perfect work breakdown structure helps the project manager while launching the new product to specify the project definition, cover the overview of the project and assemble of project activity of the complete project (Burghate 2018). 
It also helps the manager of the project to manage the complete project from monitoring, assigning, resource allocation, and the assigned project responds to the responsible person, etc. 
In final stage is to cross-check every part of the activity which specify or ensured about the mission as everything is complete without missing anything. 
The benefit of work breakdown structure in project management- This is used by the manager of the project for the proper management of project activity and there are many benefits of this is:
It boosts productivity- It helps to boost productivity at the workplace because it facilitates the skill of identification that is required to complete the assignment within the given timeline of the project. Along with this also boost to find out the best number of employees which is required till completion of work.
Having the complete information about the project every task- The work down structure allows the member of the team to check the delineation of the stage which is required to give the correct product and service of every stakeholder.
It boosts accountability and transparency- The work breakdown structure provides more information in detail which will make it easy to manage the project of the project manager. It will also let him understand the member of the team and hold them responsible for every task which will  





[bookmark: _Toc89709440]Cost drafting and resource use

[image: ]
Figure 3 Draft of cost estimation
A good and correct estimation of cost is essential to keep the project under budget. Various costs can appear over the project life cycle and provide the accurate method of estimation which is the difference between the project plan successful and its failure. The estimation of the project is easier when it is complete. The estimation of cost of project new product launching take factor into account or calculate the budget which meets the commitment in finance which is required to make project successful. The cost estimation of the project applied to everything from the starting of new product development bridging to making the new killer product in the market. It’s all costing provides the estimation and clearance about the required amount to complete the new product launching from manufacturing to launching in the market (Sharon and Dori, 2017). 
When estimation of every task cost can be collected or tracked with the help of Gantt chart in this can add a column to fix the estimation of cost according to the cost baseline and the actual cost which help to keep the project within the budget once it will be executed. 
Resource of estimation cost- The management of resource features on the manager of the project is another tool that can help to achieve the cost estimation along with more accuracy. It provides the method to look at the costing of the project from that the workload across the project and task. At the time of project planning within the tool of resource management which can account for the scheduling of project working employees along with the rental equipment, office space, and holidays among other factors it will be having an impact on the budget of the new product launching project. The resources of project distribution are one method to balance the project budget. Make the plan of resources from the scheduling of date to planned resources. This also involves any equipment and site rental. Along with the breakdown into the resource amount which is required for every activity to complete on daily basis (Westland, 2019). 
[bookmark: _Toc89709441]Consideration of resources
The resource is the equipment, money, people, place, and anything else which is required to complete the project activity for new product launching. Every activity in the list of new products launching activities required to have a resource assigned to it. Before assigning the resources for the project of new product launching required to know about its availability. The availability of resources includes information about the resources which will be going to be used in a project. The project resource consideration to the launched new product is the activity goal of resource estimation to assign the resources of every activity in the list of activities (theintactone 2019).  There are the 5 five-technique and tools for the resource of activity are:
· Judgment of expert- the meaning of this brings the experts who have completed the work sorting before and get the opinion on the requirement of resources.
· Analysis Alternative- the meaning of this is to consider various options about assigning the resources to the project worker. This involves varying the various number of resources along with the type of resources that will be going to be used in the project to launch a new item and product. At various times, there is more than one method to accomplish the activity and its analysis alternative that helps to decide amount the possibility.
· Estimation of data published- This is the something about the project manager in lots of companies is used to help them find out the about the requirement of resources. 
· Management software for the project- Like the project of Microsoft office it helps the manager of the project to design the feature and the resource estimation about the requirement and project constraint along with the search the best combination of project assignments. 
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	Activity 
	Days

	Human Resource
	

	Product price
	5 Days

	Plan of employee recruitment
	10 Days

	Recruiting 
	20 Days

	incentive plan for compensation
	14 Days

	Development plan
	25 Days

	Plan to measure performance
	7 Days

	Account management
	

	Plan for account management
	9 Days

	Functionality planning 
	22 Days

	Payroll management
	18 Days

	Research and Development 
	

	Resource of research and development plan
	4 Days

	Plan of development 
	11 Days

	Plan evaluation 
	16 Days

	Plan for knowledge management
	21 Days

	Legal
	

	Incorporation assessment of business
	15 Days

	Rental planning and real estate
	6 Days

	Contract of employee
	7 Days

	Investment
	30 Days

	Funding
	15 Days

	Intellectual property
	8 Days


Figure 4 Activity table of new product launching
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Figure 5 Gantt chart of new product launching
This is the horizontal bar that is used for the scheduling of the project is one of the most valuable and classic methods to show the activity display against the time. This bar is used to show the scheduling and the planning of the activity in which task and event start or finished. To finish the project successfully in this must control a large number of project activities and ensure the scheduling of task completion. 
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The risk assessment be the process of recognizing the possible hazard in the project and also it identifies that what would be happen if the danger will occur. More precisely the risk assessment is the method which is been used to identify the risk over the new product launching of the project. The risk evaluation helps the team members of the project to identify the risk imposing over the new product of the project through which they can mitigate the risk or the danger hanging over the product of the project. The risk evaluation gives insights to the project management team to get the insight about hoe the risk would be reduced by the use of the tools and the techniques in order to implement the risk reducing technique at the time when the risk would arise (World Health Organization 2020).
There are the five ways to the risk evaluation for the new product launching project 
1. Should be the identification of the danger that is the danger which can be occur and can harm the product.
1. Then there should be the evaluation of the danger that can harm the product of the project 
1. Evaluate the risk or the danger 
1. Take the actions against the identified risks or the dander on the product of the project 
1. Be make the records about the findings of the project for its management 
1. Then at last review the risk based on the level of the risk 
The assessment of the risk is very important inside the project or for the business. Once the assessment of the risk is done and the documentation of the assets risk is done this assessment helps the members of the team in the project to read the documentation of the risk assessment and work with the security majors of the project. Basically, risk assessment helps the workers to produce the product with less risk and with preplanner majors into the vison to accomplish the product launching of the project. There are several kinds of the assessment of the risk which are follows as 
1. The risk assessment with the Qualitative
Many assessments of the risk fall under this type of the category. In the risk assessment with the quality, it is to be done with the classes that are based on the high-risk probability, low risk probability, and the medium probability of the risk (Valipour et al. 2018). 
1. The assessments of the risk based on the Quantitative of the risk 
This type of the risk assessment is being used in order to assign the probable value to the risk probability and the severity of the risk occurring inside the project.
1. The assessment of the risk based on the site- particular 
This type of the risk assessment method used in order to detect the danger present inside the product of the project at the specific activity inside the particular [position of the product project cycle.
[bookmark: _Toc89709444]Conclusion 
This report successfully covers the information about the new product launching of company. As were discussed in the meeting of new product launching of the company as the manager of the project assist to the launched product. So, the management of the project with the useful tool and techniques was completed. As used the work breakdown structure to break all the activity of the project into the smaller task and with its assign all activity to the responsible person or employee. This also makes a Gantt chart that helps to make a perfect project and also helps to complete all the activity within the given timeline along with quality.  
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