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[bookmark: _Toc802477486]Introduction

The theoretical basis of this article is the notion and definition of entrepreneurship, followed by the application of entrepreneurial concepts to address the needs and concerns of the individual, the group, and the greater community. The focus is on producing proof for the choice to go forward with this solution, taking preliminary market research findings into consideration. Also describe the opportunity identification process, Differentiate between entrepreneurial characteristics and skills, and the significance of entrepreneurship and enterprise to the economy. 
In the second segment, are required to reflect on personal growth as a result of involvement in this module by showing how the entrepreneurial skills and knowledge have acquired will guarantee that proposal addresses the challenges and requirements of others.
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[bookmark: _Toc287409299]Component 1: Business idea:
[bookmark: _Toc550903172]Homemade Healthy, Simple Desserts, by Anastasia.

[bookmark: _Toc1281663354]1.1. Backstory of idea
I've started making healthy desserts at home because I want to create sweets that are good for my family, particularly my kids. I started by making my mother's traditional desserts for my kids' birthdays, then for the birthdays of my friends, and ever since then, I've gained popularity. I had to start getting orders gradually consequently, and I started seeing more customers. This makes me happy since it allows me to enjoy and make some money at the same time.
[bookmark: _Toc831310415]1.2. Meeting consumer, community, and global needs. 
The goal of this research was to get insight into the purchasing habits and decision-making processes of bakery customers. In the future of the baking business, British Bakers believes that novel ingredients, genetically modified cereals, and artificial intelligence might all play a significant role.
Detailed information and analysis about the UK Desserts market, including consumer behaviour, tastes, and habits. (Research.com, 2021)
70% of dessert eaters believe it can be healthy and indulgent. Lower-sugar desserts would encourage 36% of infrequent dessert eaters to consume them more regularly. While the sugar level of this category is expected to come under increased scrutiny owing to COVID-19's focus on the nation's health, this openness to better-for-you versions is excellent news for dessert businesses to enhance their offering to keep customers onside and perhaps boost consumption frequency.
56% of those who regularly cook homemade desserts purchased chilled desserts in 2020. More scratch-cooking due to COVID-19 threatens the market long-term, yet this crossover shows brands can win over scratch chefs. Dessert kits have tremendous potential. 41% of dessert eaters and 53% of those who create homemade desserts find kits intriguing. (Future Bakery Trends, n.d.)
[bookmark: _Toc1330529707]1.3. Conduct Market Research and Feasibility Studies 
The 2021 Global Industrial Bakery Trends indicate a rise in demand for speciality baked goods, handmade artisan items, healthful baked goods, and special diet breads.
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 To be successful in the dessert baking sector, it is essential that you understand the commercial environment of desserts, the competitors, and your target market.
Homemade Healthy, Simple Desserts, by Anastasia will be a small company, like a local bakery, often lacks the funding necessary to start major marketing initiatives.
 Market segments must be quantifiable, sizable enough to support ongoing revenues and the company's marketing and other expenditures. (Future Bakery Trends, n.d.)
· Region, climate, and population density are segmentation criteria. A suburban bakery may exclusively serve locals. The bakery may estimate the number of potential customers based on the most current census and the local chamber of commerce's competitive structure. It may be able to supply customised cakes and other things outside its typical geographic area by building an online order-entry system and engaging part-time delivery people.
·  Segmentation by age, gender, family status, and income. Younger customers may want sweets, while families may want bread and buns. High-income households may request tiered birthday and other cakes. Geography and competition influence product mix and price. In an upscale neighbourhood, a bakery may offer more pastries and custom cakes than breads and rolls for higher profits but lesser volume.
· Lifestyle segmentation includes consumer attitudes and views. Some customers may choose a gluten-free diet, while others want high-fibre breads and rolls. Some folks resort to cupcakes or crullers during stressful times. Customers who want specialised items may pay more, increasing the bakery's profits.
[bookmark: _Toc501916712]1.4. Investigating the Competitors. 
It's crucial to understand the market competition if you want your firm to prosper. Developing strategies to set you apart in company demands an awareness of the competitive landscape. In a competitor analysis, identification comes first. Knowing one's market position requires identifying probable competitors. In the UK, there are cake shops: MK Cakes, Cakes & Gateaux, the cake Decorating Co, The cake house, Mandy’s Homemade Cakes. (Sara, 2019)
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[bookmark: _Toc861891826]1.5. Determine dessert business entrepreneurship talents.
It is necessary to have some skill in order to begin a dessert business. Social responsibility and openness are the most important characteristics of bakers, according to a new study. In terms of social responsibility, bakers come out on top, demonstrating a desire for fairness and a general concern for the welfare of others. A high openness score indicates that they're inquisitive, inventive and appreciate a wide range of experiences. (Mariotti & Glackin, 2016)

[bookmark: _Toc1404339563]2. Starting a Homemade Healthy, Simple Desserts, by Anastasia is one of my goals.
Cakes are in high demand because of the variety of flavours and options they provide. Also, for those who are concerned about the health effects of cake, there are cakes that may be customised to meet their specific dietary requirements and preferences. 
In certain circles, it is said that an occasion isn't complete without a cake. It's possible this is true to some degree, since many have noted that cakes are present at a greater number of events and occasions. When it comes to celebrations like weddings, anniversaries, and birthdays, cakes are always there, which drives up the price of cakes. All year round, cakes are a must. Cakes aren't limited to being a seasonal product since they may be eaten at any time.
Cakes may have a high sales season around holidays like Christmas, New Year's, Easter, and Valentine's Day, but they can be consumed any day of the year without waiting for a special occasion.
[bookmark: _Toc627676233]     3.Strategy and marketing mix for Bakers Delights (4Ps)
Bakers Desserts marketing strategy analyses the brand using the 4Ps (Product, Price, Place, Promotion). Product innovation, price, promotion planning, etc. are marketing methods. These marketing mix-based business techniques help Bakers Desserts prosper. Bakers Desserts marketing strategy helps the brand/company accomplish its business goals. (Scarborough & Cornwall, 2015)
1.Product- Homemade Healthy, Simple Desserts, by Anastasia will sells many homemade-baked desserts, including Traditional Cakes, Cupcakes, Cookies, Macarons.
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2.Pricing Strategy- Homemade Healthy, Simple Desserts, by Anastasia 
List selling price's per-unit costs. Include variable and fixed costs. 

The selling price must include operational expenses and supplies. Selling price must include profit. The number of desserts I sell determines how much of my operational costs and profit to add in the pricing. I'd start with modest, fair pricing like those on the Assessment 2, then when I will see how popular my company is, I'd alter the price.
3.Promotion Methods. Considering the needs of the ways I'll be promoting. Kindly classifying the following items in order of significance for my business, from most significant to least important. 
4.Place- My product or service may be delivered through two different channels. (Longenecker, Moore, Petty, & Palich, 2006)
1. It is possible for customers to place an order and pick up their sweets in person. Desserts are taken home by customers.
2.Customers purchase their sweets over the phone and pick them up at the store. Desserts are taken home by customers. In Assessment 2, we'll continue our discussion of this subject.
[bookmark: _Toc694442268]Component 2 
We will discuss a variety of terms and concepts as we go through the theoretical understanding of entrepreneurship provided by lectures. We are unable to comprehend what is entrepreneurship entails without them.
[bookmark: _Toc647551784]2.1. The Definition of Entrepreneurship
According to Stevenson and Jarillo entrepreneur is the main part of entrepreneurship, and entrepreneurship is when a person acts as an entrepreneur by using new ideas, money, and business skills to start a business and make money. (Barringer & Ireland, 2018)
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[bookmark: _Toc2001592732]2.2. Finding Business Opportunities
Three Methods for Identifying an Opportunity: 
· studying trends-observe how buyers engage with merchandise.
·  problem solving- identify difficulties and devise creative solutions to them, and
· [bookmark: _Toc1511702404]identifying market gaps - look for very narrow consumer categories that other organisations do not offer since they prefer to target bigger groups. (Rickman, 2011)2.3. The method of entrepreneurshipThe four contingency components in the entrepreneurship process are the entrepreneur, the opportunity, the organisation, and the resources. Finding an opportunity for entrepreneurship, in the opinion of many, is the first stage in the entrepreneurial process. The next step is to create a company. (Mariotti & Glackin, 2016) (Mariotti & Glackin, 2016)

[bookmark: _Toc2086903658]2.3. The Gibbs Reflective Cycle is a tool that may be used to assist in the process of learning from one's experiences. 
The Gibbs Reflective Cycle is a straightforward method consisting of six steps: 
1. Description. These events have contributed to my person that I am today. However, although experience is necessary for personal development, it is not sufficient on its own. I need to take some time to think about the significant experiences we've had in order to formulate theories, rules, and principles, methodologies that will help me to do my jobs more effectively. I have gained knowledge on the many steps that need to be taken in order to achieve success as an entrepreneur. These steps include doing an opportunity analysis, building a business strategy, beginning a small business, getting capital to start the firm, and expanding the business.
2. Feelings. After completing this course, I'll understand my intrapreneurial skillset and be able to:
· Identify organisational structures and how to implement them.
· Discover, build, and use your company's internal network.
· Create new concepts and value propositions for an established company.
· Consider and compare the marketplace, appraise the competition, critique the findings and influence on the organisation, interpret and describe market viability, and offer future measures.
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· Explain and defend my company concept, anticipate the market, estimate the resources required (people and money), and explain IP effect.
· Construct and present a business strategy that addresses consumer demands, IP issues, financials (projected costs, earnings, and timetables), and internal resource implications.
 3. Evaluations. It helps people comprehend, learn, create goals, and achieve rapid progress. Personal growth planning is discussed. My personal development plan will be expanded.Here I discussed the need of a personal development plan; now I'll expand mine and assess the abilities I need for my present and future employment. The following are some of the personal and professional abilities that I now possess: Time management, leadership skill, communication skill, decision making skill, self-management skill, planning, identifying learning and development needs.
 4. Analysis. My professional growth has been significantly impacted by the course since it was designed to improve professional development. The class has had a significant impact on my ability to obtain managerial competencies, as well as my knowledge of the underlying methods and approaches necessary to acquire personal competency behaviour and skills in order to achieve effective performance within the organisation. 

As a result of taking the class, I have been able to align and differentiate my skills, as well as become aware of both my strengths and weaknesses.
5. Conclusion. The course has pointed me in the direction of potential resources for the development of my desired abilities or competence, which is connected to the advancement of both my personal and professional talents.
As a result, it is necessary to assess the personal and professional experiences that have contributed to the development of my talents.
6. Action Plan. I'm doing the following to reach my goals: Developing commercial and administrative skills. I'm getting my MBA. After finishing my Management courses, I'd utilise the credential to build my little company. (Reflective Journal, 2017)
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[bookmark: _Toc1646618918]Conclusion

To establish and maintain a successful company, you must acquire fundamental management and leadership abilities. These skills will help you avoid crisis circumstances.
Many firms and organisations in the global competitive economy, fast change of technology and environment require strong management abilities to cope with distinct difficulties and concerns. If you want to run a successful cake company, you need to have strong business skills since you will be interacting with customers and need to provide excellent service while still turning a profit. It is the level of satisfaction that previous clients have had with your work that will motivate them to recommend you to their friends and relatives.
Don't be fooled into thinking that you won't need a business plan just because you could be starting out on a small scale and the cake company doesn't need a lot of resources. No company, no matter how little, has ever been successful without first developing a business strategy. On the second part of Assessment 2, I will be required to continue discussing that topic, and I will analyse both my strategy and my business plan.
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