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[bookmark: _Toc214016391][bookmark: _Toc214381109]Introduction
[bookmark: _Toc214016392]A Decentralised Autonomous Organisation is a block chain-based organisation that is managed by smart contracts instead of the conventional hierarchical management (Lončarević and Kozina, 2023). This study will evaluate both opportunities and risks that may occur while employing DAOs in the UK financial services industry. It will discuss the industry preparedness, and regulatory issues, using DAO in financial activities in the future.

[bookmark: _Toc214381110]Research aims and objectives
Aim: Evaluating opportunities and threats of the implementation of the DAOs in the UK’s financial services industry.
Objectives 
· To study the perceptions that employees have regarding opportunities related to DAO in the UK financial sector.
· To identify whether there are perceived risks and barriers to the adoption of DAOs.
· To determine the degree of organisational and technological readiness to introduce the DAOs.
· To make suggestions on the most appropriate methods towards safe and successful implementation of DAO.

[bookmark: _Toc214381111]Research questions
1. What are the perceived opportunities in the adoption of DAOs by workers in the financial industry?
2. What threats or obstacles can occur while using DAO in UK?
3. To what extent do financial institutions prepare to the systems of DAO?
4. Why and how can organisations improve the safe, effective and future-ready adoption of DAO?

[bookmark: _Toc214381112]Problem statement
DAOs may provide transparency, automation, and efficiency, but there is a lack of understanding of how they can be introduced in the UK in the financial services sector because of the ambiguous regulation (Lee and Khan, 2025). There is a poor empirical data on employee perception that forms a research gap that needs to be investigated in order to facilitate organisational decision-making.
[bookmark: _Toc214381113]Significance
The current topic as block chain-based companies is important as it is possible that DAOs will radically transform the model of governance, the process of transactions, and compliance in the financial services sector. It is hoped that perceived opportunities and risks knowledge will provide organisations, regulators and policymakers with the information required to plan, embrace innovation and limit risks in increasingly digital and decentralised financial landscape.

[bookmark: _Toc214381114]Rationale
The topic is selected based on the fact that the technology of the DAO is one of the most disruptive technologies in the sphere of the financial governance and organisational design (Lončarević and Kozina, 2023). The growing attention to financial innovations in the UK is asserting that it is high time to have a closer examination of how employees feel about the introduction of DAO.


[bookmark: _Toc214381115]Literature Review
[bookmark: _Toc214381116]Perception of employees regarding DAOs adoption
According to ENYINNAYA, ADENIYI and OYEDEJI (2025), the introduction of DAOs, there will be transparent and rule-based decision making, which will eliminate human bias and enhance organisational trust. Some employees believe that the system of DAOs is efficient in terms of operations, as operations and many processes can be automated via smart-contracts, which is why tasks can be performed faster and without managerial delays. In addition, it can be said that the use of DAOs improves the engagement of stakeholders since they decentralise the power and engage more employees in governance processes. 
Ly and Shojaei (2025), argued that the systems-based block chains provide the possibility of real-time auditing and monitoring, which might have a positive influence on the employee perception of the sense of responsibility. On the other hand, while DAOs may offer innovative structures, employees may not always perceive these benefits positively, particularly if they lack understanding of block chain systems. Together, these perspectives indicate that employee perceptions of DAO opportunities vary depending on technological confidence and perceived usefulness.
For example, when linked to the UK financial sector, these ideas imply that employees may recognise the advantages of faster processes, transparent governance, and improved auditability while still experiencing hesitation due to limited awareness of block chain capabilities.

[bookmark: _Toc214381117]Challenges, associated with DAOs implementation 
As per the Sims (2021), decentralisation renders governance a challenging issue because it lowers the sense of accountability and authority to make decisions, which may be interpreted by employees as organisational instability. In case of mistakes or disagreements, it can lead to confusion of responsibility because of the lack of a core leadership system. 
Contrary to this, Bonnet and Teuteberg (2024), stated that technological vulnerabilities are the primary risks, but not governance. The weaknesses of the coding and the cyberattacks, as well as the failure of the smart-contracts raise significant worries among the employees whose work depends on the reliability of the systems. This point of view is stating the fact that the perceived barriers are associated with the lack of understanding of the organisational roles or the technological weaknesses.
Combined with the UK financial sector, it implies that the employees will be concerned with compliance, exposure to cybersecurity threats, and operational disruptions. The adoption of DAOs may seem risky in an extremely regulated and risk-averse business.

[bookmark: _Toc214381118]Financial institutions preparedness to the systems of DAO
The perspective by Sachdeva, Gangwar and Grover (2024), holds that leadership support, employee capability and openness to innovation influence the organisational readiness. Organizations that have high digital culture and highly qualified personnel are in a better position to adopt sophisticated technologies like DAOs. Lee and Khan (2025), on the contrary, argued that readiness is normally limited by technological factors such as the lack of infrastructure and systems integration. They imply that organisations might not be able to implement the concept of decentralisation without the required levels of digital maturity. 
These views demonstrate that preparedness relies on the inner culture and technological power. When applied to the UK financial sector, it means that the applicability of DAO readiness will rely on the knowledge of block chain, its compatibility with the current systems, and the readiness of the leadership. To do so, as well as correcting technical gaps in a highly regulated financial sector, there will be requirement of training and leadership support.

[bookmark: _Toc214381119]Research Methodology
[bookmark: _Toc214381120]Research strategy
Research strategy has to do with the overall direction of a study as this can be quantitative, qualitative, or mixed methods. Quantitative research involves gathering quantitative data and conducting tests based on hypotheses using statistics. Qualitative research involves the collection of textual or visual data in order to analyze meanings and experiences (Di Maddaloni, 2024). Mixed methods are a complex that integrates them in order to leverage their advantages.
Quantitative will be chosen due to the purpose of the study to measure and compare perceptions of the opportunities and risks related to the implementation of DAOs.

[bookmark: _Toc214381121]Research approach
The approach to research explains the reasoning of theory and data. The deductive as theory to hypotheses to testing, and inductive where data are used for theory building are mainly used. Deductive methods are appropriate to hypothesis testing; inductive methods are appropriate to the production of exploratory theories.
Deductive will be chosen for the current research due to the existing governance and fintech theories which make propositions regarding the advantages and risks of decentralised models.

[bookmark: _Toc214381122]Data collection
Data collection can be defined as the ways of receiving evidence. Primary or new information often gathered by the researcher through surveys, experiments, interviews. Secondary that are available data, collected through academic articles, reports, datasets. First hand data are more up to date as compared to secondary (Ajayi, 2023).
The primary data will be gathered through a structured questionnaire to include modern-day attitudes and risk evaluation of industry participants by selecting DAO in finance services.

[bookmark: _Toc214381123]Sampling
Sampling has to do with the selection of the participants which can be divided as probability, known as simple random, and non-probability, known as convenience. Random is stratified a in this type, each unit has a known selection probability and in purposive, selection is based on accessibility or judgement. The probability sampling increases inferential validity and representativeness.
80 employees within the UK financial services industry will be selected by random sampling to minimise selection bias and only some simple inferential statistics can be made, but within the scope of the project.

[bookmark: _Toc214381124]Data analysis
Analysis methods are contingent on the type of data as quantitative analysis is based on descriptive and inferential statistics and qualitative analysis can be based on coding and thematic interpretation (Saldaña, 2021). Mixed analysis can be based on both.
The sample data will be analysed with the help of quantitative data analysis through descriptive statistics and relevant inferential tests like correlation or regression to determine the hypothesis about the relationships between perceived opportunities, risks, and organisational variables.

[bookmark: _Toc214381125]Ethical considerations
Ethics include informed consent, confidentiality, protection of data, prevention of harm and transparency. In general, ethical approval and safe data management are mandatory.
[bookmark: _Toc214016394]The study will have informed consent as the responses will be anonymous, and the information will be kept safe and utilised in an academic context. The institutional ethical approval will be obtained before the data collection.


[bookmark: _Toc214381126]Timeline
A visual project and research management tool that shows all tasks on a timeline. It is used for planning, as well as monitoring progress of the project (Wadhwa, 2024). It helps to ensure that all tasks have been completed in a timely and correct manner. This Gantt chart shows that for completing the project on DAO, around 50-60 days will be required.
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