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Step 6.0: What's your story?
Drawing upon appropriate HR theory, models and frameworks, tell a story of HR success or failure in an organisation you are familiar with. Again this can be and organisation you work within, have in the past or if not carry out research into one. Please remember to anonymise the organisation, unless you have permission to do otherwise.
In their analysis, Beardwell and Thompson (2017, pp. 8–12) identify two influential models of human resource management (HRM). The first is the matching model, which emphasises strategic HRM by aligning HR policies and practices with organisational goals. The second, the map of HRM territory, recognises the diverse stakeholders involved in organisational life, including shareholders, employees, government bodies, and local communities, and argues that HR strategies must balance and integrate these competing interests within both HR and business strategy.
Several years ago, I worked in an organisation that applied both models effectively, supporting its expansion to more than 30 locations across the United Kingdom. Its strategic priorities centred on safety, operational reliability, technical expertise, and customer service. The matching model enabled HR to reinforce these priorities by aligning recruitment with operational needs, linking performance management to service outcomes, focusing training on critical technical capabilities, and designing reward systems that encouraged desired behaviours. This alignment created a workforce that was closely connected to the organisation’s operational and commercial objectives.
At the same time, the organisation operated in a safety‑critical and highly regulated environment with multiple stakeholders, including employees, clients, regulators, and local communities. The map of HRM territory framework guided HR decisions that balanced these interests. Policies were designed to support employee wellbeing while meeting client expectations and regulatory requirements. Employees were involved in safety committees and improvement initiatives, strengthening engagement and influence. Predictable shift patterns and investment in mental health resources contributed to a work system that supported wellbeing and reduced risk in the organisation.
[bookmark: _GoBack]Together, these models enabled the organisation to build a workforce that was strategically aligned, highly skilled, engaged, and safe. This combination of strategic HR alignment and stakeholder‑sensitive decision‑making contributed significantly to the organisation’s sustained growth and long‑term success.
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