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Introduction:

1.About Pfizer Inc.

       Pfizer Inc. was founded by Charles Pfizer and his cousin Charles F. Erhart in 1849. The American multinational pharmaceutical and biotechnology business  has the headquarter on 42nd Street in Manhattan, New York City.
       It is one of the world's major pharmaceutical businesses in terms of sales (almost 42 billion dollars in 2020), providing people with safe, effective, and inexpensive medicine and related medicine.
      By 1906, the company was the world's largest mass-producer of penicillin. In 1999, Pfizer was named "Company of the Year" by Forbes Magazine.
      Pfizer is a pharmaceutical company that develops, manufactures, and markets healthcare products.
Its global portfolio comprises wellness and preventative medications and vaccines, as well as disease treatment and cures across a wide range of therapeutic areas.
 Pfizer’s research activities focus on cardiovascular and metabolic diseases, immunology and inflammation and rare disease.
In 2020 in association with BioNTech is the first company in the world that manage to develop and produce the vaccine for Covid-19.
2.Pfizer Mission and Vision
“We will become the world's most valued company to patients, customers, colleagues, investors, business partners, and the communities where we work and live.”- Pfizer Mission Statement
“At Pfizer, we innovate every day to make the world a healthier place. It was the vision of Charles Pfizer at the very beginning, and it holds true today in everything we do. From scientific discovery to breakthrough products to our essential partnerships around the world, we're committed to quality healthcare for everyone. Because every individual matters.”- Pfizer Mission Statement
The company has a simple purpose, to change peoples lives by giving them safe and efficient medicine and “to fund programs that provide public benefit”.
Pfizer’s revenue in 2020 was 42 billion U.S. dollars (more then half of it was from the United States) and is listed among the top pharmaceutical companies in the world. They have 78,500 employees and their products are available in over 125 countries.
The company consists of three Strategic Business Units: Health Care, Animal Health, Consumer Health Care.
    


3.Customers
Pfizer have products that are popular, like: Prevnar (vaccine to prevent pneumococcal infection), Lipitor (reduces LDL cholesterol levels), Viagra (treatment for erectile dysfunction),
Lyrica (treatment for epilepsy, neuralgia, neuropathy and fibromalgia), etc. 
Doctors, hospitals, nurses, pharmacists, retailers, clinics, benefit management firms, managed care organizations, employer groups, government agencies, and patients themselves are all customers of the company.  The company also salles their health care products directly to consumers in the US through direct advertising that approved uses, benefits and risks of the products while encouraging people to have meaningful conversation with their doctors. Pfizer company sponsors standard marketing to train the general public on disorder awareness, prevention and wellness, critical public health issues, and patient assistance programs.
Pfizer’s tree largest wholesalers are: McKessons Inc, Cardinal Health Inc., AmerisourceBergen Corporation, that are concentrated in the biopharmaceutical businesses.
The corporation has a large manufacturing base in Belgium, India, Ireland, Italy, Japan, China, Germany, and US.
 The expectation of the customers is very hight in our days in this industry, so they expect not just safe and quality products but also a good communication between the buyer and the producer, good prices, simplicity, trust, etc.
4.SWOT and PESTEL analysis
SWOT Analysis:
A SWOT analysis is a strategic planning tool that Pfizer executives can use to assess the company's current status. It is a crucial strategy for analysing Pfizer's existing Strengths (S), Weaknesses (W), Opportunities (O), and Threats (T) in its current business environment. The internal variables in a Pfizer SWOT Analysis are strengths and weaknesses, while the exterior factors are opportunities and threats.
Strengths
 Strong brand name and recall globally (is known worldwide for innovative pharmaceutical product)
COVID-19 response (the first company that produced the vaccine for Covid-19 in collaboration with BioNTech)
One of the largest pharmaceutical company in the world (they are spread in 180 countries)
Strong Knowledge Base (one of the oldest pharmaceutical company in the industry)
Customer satisfaction is really high (the company its dedicated to customer relationship, management department has able to achieve a high level of customer satisfaction among present customers)
Weaknesses
More money should be put into innovative technology. (To unify operations across the board, Pfizer needs to invest more in technology.)
Affected Brand Reputation (Negative brand image as a result of involvement in the largest healthcare fraud (illegally promoting its medicine).
Failed to meet delivery of the vaccine Covid-19(they have not been able to deliver the initial doses of the coronavirus vaccine at the end of 2020.)
Tough competition (from other large pharma brands)
Opportunities
Increasing awareness about healthcare needs (through different channels)
Demographics (population begins to shift and more elderly people will need medication)
Demand in developing countries is on the rise (people are becoming more caring for their health)
Portfolio (a large number of products that will increase the profit)
The development of coronavirus vaccine (in April 2020 they develop the vaccine for Covid-19 with BioNTech).
Threats
Intense competition (there is increasing competition in the pharmaceutical industry and because of that the profitability has decreased)
Pricing pressure from all over the world (as government agencies have control over price this could negatively influence their sales and revenue)
Government Regulation (even Pfizer is developing a new product maybe the government regulatory board may not agree to accept that product in their country)
Revenue problems (their revenue drops after the expiration of the patent for Lyrica)

Pestel Analysis:
PESTLE analysis is a tool for business strategy and planning that evaluate the outside factors that affect a business. By examining the Political, Economic, Social, Technological, Legal, and Environmental factors, companies will gain valuable advantages.
Political Factors
Different laws and regulations that Pfizer Inc. must follow in order to avoid breaking the law are political influences that affect the corporation.
Monitoring of drug advertising by the government to prevent false claims about prescription drugs.
Because of the high costs and profits of pharmaceutical corporations they are now being pressured by governments from all over the world to lower their prices.
Another factor that is important for the company is the integrity of the politicians.
Economic factors:
The economic factor is related with the social wellbeing of customers and is significantly important for Pfizer to consider it for their strategic decisions.
The interest rates are important for the company because if it drops that will lead to a higher number of unemployed people and their possibility of buy products which is having a direct impact on value sales.
The exchange rates can also impact the business because the cost of importing goods is more expensive, which could lead to a decreased volume of import.
Social factors:
The level of education of people and the education standard plays a big role in how marketers at Pfizer will understand the customers and how they design the marketing message for Drug Manufacturers.
 They must look to the attitudes of consumers regarding health, to the class structure, to the level of skill of the population, to the demographic’s factors (gender, changer in age, etc), attitudes towards the product and consumers preferences.



Technological factors:
Because in the last years there have been tremendous changes in technology, Pfizer have embraced the technological advancements to make sure that the company will have success.
Pfizer has a one-of-a-kind opportunity to promote directly to their customers by communicating with them on their preferred portals, which can significantly increase advertising potential. Businesses will be able to cut their customer acquisition expenses and win more customers by advertising directly to consumers. This should help the company grow, as clever marketing professionals attract new individuals to purchasing various medications.
Furthermore, the company is using artificial intelligence and big data to analyse market trends and optimize its global supply chain.
Environmental factors:
Government-set pollution and carbon footprint targets have made environmental considerations more relevant. These elements include ecological and environmental issues such as weather, climate, environmental offsets, and climate change, all of which can have a significant impact on all companies, which is why recycling should be prioritized. 
Pfizer must be aware of legislative issues, such as consumer protection laws, health and safety laws, licensing regulations to be sure that the product comply or be allowed into the market.
Legal factors:
Strong legislation and cyber security are the two main legal factors of Pfizer.
Strong legislation is important to prevent frauds that are very common in the healthcare and pharmaceutical sector that is why the governments have place strict laws. Because of that Pfizer must be very careful to meet all the governmental requirements while operating.
And the cyber security is very important because if the company is open to cyber threats their customers might not trust their products and services.


5.About the CEO of Pfizer and his importance in the organisation
   Albert Bourla was born in Thessaloniki, Greece in 1961. He has a degree in the biotechnology of reproduction and started to work for Pfizer in 1993. He held multiple executive roles in Pfizer’s division like COO (Chief Operating Officer), Group President of Pfizer Innovative Health, including Consumer Healthcare, Inflammation & Immunology, Internal Medicine, Oncology, Rare Disease and Vaccines business groups. etc. He also created the Patient and Health Impact Group, looking for solution to increase the access of the patient.
    He is currently the Chairman and CEO of Pfizer. 
    Institutional Investor magazine named Bourla America's top CEO in the pharmaceuticals business in 2020. He is on the Partnership for New York City's executive committee, is a trustee of the US Council for International Business, and serves on the boards of Pfizer Inc., the Pfizer Foundation, PhRMA, and Catalyst.
A company's chief executive officer (CEO) is its highest-ranking executive, with primary responsibilities including making major corporate decisions, managing the company's overall operations and resources, acting as the company's main point of communication between the board of directors (the board) and corporate operations, and serving as the company's public face. The board of directors elects the CEO.
     As a CEO, Bourla argued for aggressive timetables in Pfizer's development of a potential COVID-19 vaccine in 2020.  He calculated that production of a potential vaccine would begin, at risk, while waiting for FDA approval.  In late July 2020, the company was one of the leading developers of a potential vaccine, working in collaboration with others.



6. Conclusion
    
       Following an in-depth examination of the company, we have determined that Pfizer is one of the world's largest pharmaceutical corporations. Patents expiring, generic products, adverse reactions, and litigation are just a few of the issues. Pfizer should continue to develop the vaccine using its brand name and resources while keeping an eye on patent expiration dates.
    The pharmaceutical sector will undoubtedly continue to exist. An aging population with rising obesity rates will always require medication, and the market will not be disrupted too soon thanks to the strict regulatory structure. Furthermore, for whatever reason, the average cost of healthcare is increasing. However, pharma may be held back by a variety of pricing pressures, health trends, and biotechnology breakthroughs.
A SWOT and PESTLE analysis are two of the first steps in the corporate planning process. The SWOT analysis is a popular tool for determining a company's competitive advantage over its competitors. SWOT analysis can reveal what the company's strong and weak aspects are in comparison to its competitors. SWOT analysis can also be used to examine potential opportunities and threats that will affect the firm in the long and near term. PESTLE analysis can be used to examine external factors that influence the business environment.




































https://www.forbes.com/companies/pfizer/?sh=379c9b952d6b
https://www.pfizer.com/purpose
https://www.pfizer.com/sites/default/files/investors/financial_reports/annual_reports/2017/our-business-our-purpose/index.html































