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Executive Summary

The management of a particular business organisation is responsible for developing an ethical culture in their organisation for increasing organisational reputation. In this particular report, in order to discuss the importance of workplace culture and effects on organisational efficiency, Primark has been selected This report has briefly introduced Primark for the key business environmental scanning or analytical tools that have been underpinning in this particular report. The evaluation of the organisational environment has been developed with the help of PESTLE and Porter's five forces analysis. There are several factors that affect the broader environment of Primark and those factors are evalauated through the PESTLE framework. On the other hand, in order to analyse the competitive rivalry of the company, the “Porter’s Five Force Model” have been used. This has helped in the proper identification of the key drivers for the required changes inside this organisation. There has been the inclusion of the workplace culture of Primark and a descriptive analysis of the questions regarding the cultural web. A critical evaluation of the relationship between the present culture and the efficacy of Primark to achieve financial and nonfinancial performance of this organisation has also been created. On the other hand, in the second part of the assignment, I have explained my learning and skills, which I have acquired while developing the module. Gibbs reflective model has been used for this purpose. The model helps in learning through the bifurcation of a situation into six stages, which are description, feelings, evaluation, analysis, conclusion, and action plan.
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[bookmark: _Toc109994239]Task 1: “How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance?”
[bookmark: _Toc109994240]Introduction 
Workplace Culture plays an important role in order to improve the organisational efficiency through developing a collaborating and ethical work culture among the stakeholders. Covid-19 pandemic situation has affected most of the business organisations in terms of poor revenue generation and losing talented employees due to implementing poor organisation cultural policy. In this particular report, in order to discuss the importance of workplace culture and effects on organisational efficiency Primark has been selected which is a reputed retail organisation in the UK. In this report, PESTEL and Porter’s Five Forces Model will be introduced as organisational analysis techniques or tools for Primark. Two ethical dilemmas will be selected based on Primark in the report and dependent upon these two ethical dilemmas recommendations will be provided.  
[bookmark: _Toc109994241]Discussion
[bookmark: _Toc109994242]1. “Brief Introduction of the selected organisation”
Primark is one of the leading globalised clothing retail business organisations, having their branches around 14 countries. It has been estimated that Primark has a total of 65000 employees in all of their branches operating all over the world (Primark, 2022). The main products of Primark can be listed as “homeware and accessories”, “menswear”, “womenswear”, “Kids wear” and beauty products. They have a total of 400 stores across 14 countries and it has been predicted that their number of stores will increase to 530 by 2026 (Primark, 2022). Primark was founded by Arthur Ryan in the year of 1969 and they have successfully developed their loyal customer base. It has been estimated that their total revenue was 559.3 crores GBP in the year of 2021 (Primark, 2022). 
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