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Executive Summary
This report examines the internals of the organization through value chain analysis. In the digital media era, the development of digital media is no longer limited to the Internet and IT industries. Digital media will become the driving force for the development of the whole industry. The development of digital media has profoundly affected the development of various fields by influencing consumer behavior. For example, consumer, manufacturing, etc. As the second most popular website in the world, YouTube has a significant positive role in promoting the development of digital media.
































[bookmark: _Toc7449536]Introduction
YouTube is an American video sharing site based in California. YouTube was founded in 2005. In 2006, Google acquired the site for $1.65 billion. YouTube is now one of Google’s subsidiaries. YouTube can be used for video editing, publishing music videos, documentaries and live streaming platforms. And as of February 2017, more than 400 hours of content was uploaded to YouTube every minute, and 1 billion hours of content was viewed on YouTube every day. And in 2018 was voted the second most popular website in the world (YouTube, 2019).
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[bookmark: _Toc7449537]2. Value chain
[bookmark: _Toc7449538]2.1 R&D and production
YouTube is known as a video sharing site, and customers are used to sharing their lives on YouTube, but behind this, YouTube has been continuously bringing customers a better experience through R&D and production innovation. First YouTube uses the VP9 and H.264 video formats. Moreover, according to customer needs, YouTube has already launched video in AV1 format and is ahead of the industry. Secondly, in watching videos, most of the current video sites need to install the adobe flash player plugin (BBC, 2009), which makes the viewing process very complicated. In 2010, YouTube first launched an experimental version of the site. YouTube uses the built-in multimedia of the HTML5 standard web browser, which simplifies the steps and eliminates the need to install the adobe flash player plugin when customers use YouTube again to watch videos (Rajeev, 2013).The upgrade of technology has brought great convenience to customers. Then, YouTube's video quality improved from the original 320x240 to the current 8K resolution (Schroeder, 2015), greatly improving the user's experience when watching video. Finally, the current live broadcast industry has brought huge profits, and almost every digital media industry has developed live broadcast capabilities. YouTube has pioneered the industry, in addition to working with a number of digital media in the same industry, it has also signed cooperation regulations with some authoritative institutions. For example, YouTube launched YouTube live in 2011 and was used to broadcast the 2012 London Olympics (Pierce, 2015), with a resolution of 4K, which exceeds the video quality of most live broadcast platforms. And in 2017, the super chat feature (Parker, 2017) was launched, allowing viewers to donate $1,500. Donations can make their comments more visible.
[bookmark: _Toc7449539]2.2 Human Resources
After Google was acquired by Google, it used Google’s human resource management model. After Google was acquired by Google, it used Google’s human resource management model. Marchington & Wilkinson (2008) argue that IHRM has three schools of thought: culturalist, universalist, and institutional. YouTube is a culturalist of a cross-border management subsidiary. In terms of human resources, on the one hand, it establishes a corporate governance structure and corporate philosophy that suits the characteristics of the company. Because according to Hofstede (2001), five values of dimensions in different cultural contexts are studied: power distance, individualism and collectivism, long-term positioning and short-term positioning, uncertainty avoidance, masculinity and Femininity. Both YouTube and Google are US companies. They are heavily influenced by American national culture. The United States is a country that values individual freedom and power. Therefore, the power distance in the United States is relatively small. Therefore, YouTube's human resources management process pays more attention to equality between people. For example, YouTube and Google encourage employees to speak freely during the conference (YouTube, 2018). On the other hand is an efficient management team and unique corporate values. Continuous innovation is one of the survival rules of Internet companies. The main focus of engineers is the talent structure of the Internet industry. On YouTube, its company has always been adhering to the "only employ the most intelligent people" purpose. Advocating the culture of engineers, has always encouraged innovation, democratic corporate culture, from the concept innovation of engineers to product design, and finally to management (Google, 2019). The efficient work efficiency of their employees is also closely related to the environment in which they work. A good working environment can stimulate work potential and improve work efficiency (Morgan. 2004). For example, the YouTube headquarters in San Bruno includes a small pool to relax, and even employees can bring pets to work (YouTube, 2019). In-house employees can use the company's electric vehicles to drive within the company, saving time and increasing productivity (YouTube, 2019). Moreover, a reasonable salary system has been established in terms of salary, and salary and performance are corresponding to the basic salary. To a certain extent, employee benefits are guaranteed. Through the reasonable management system and recruitment policy, as well as the perfect employee benefits, the smooth operation of the group is guaranteed.

[bookmark: _Toc7449540]2.3 Marketing
YouTube’s main source of revenue is advertising revenue, the economic effects of popular bloggers, content-paid and value-added services. Google offers advertisers a variety of advertising formats, stream ads, video ads, and more. One of the more special is YouTube's advertising model. In order to balance the user experience and commercial interests, YouTube designed a 5-second skip for video pre-advertising (YouTube, 2019). This feature improves the efficiency of ad serving. While improving the effectiveness of your ads, YouTube allows advertisers to serve ads based on video content characteristics, user attributes, and interests. In 2016, Google acquired the marketing platform FameBit, which increased YouTube's revenue-generating capabilities. FameBit is equivalent to YouTube's MCN company, serving both creators and advertisers. It can help video creators use their work to generate revenue, and it can help brands find their own popular bloggers to spread their message, and YouTube can benefit from it. YouTube launched the YouTube red paid subscription service in 2015 for $12.99 a month (YouTube, 2019). Become a YouTube red member and enjoy unique membership features. For example, no ads to watch videos and so on. YouTube’s value-added service, launched in 2017, makes it even more obvious by spending $1-500 (Parker, 2017). In addition, in 2016, YouTube launched a global marketing plan with the support of Google’s $1 million investment (Mihalcik, 2016).This program signed a cooperation plan with the Tribeca TV Festival (Hardawar, 2017).The main purpose of this project is to train and find some video creators who have a positive impact on life and society. Also promoting their work on YouTube, On the one hand, it laid the foundation for the live broadcast project, and the other side established a corporate culture and attracted more users of the website worldwide.

[bookmark: _Toc7449541]2.4 Service and user experience
YouTube is focused on the user experience. Users can view YouTube videos on web pages outside of other websites. And each video has HTML attached to it that can be used to embed it on the web (YouTube, 2019). YouTube's efficient delivery strategy saves 14% of broadband and improves the user experience. And, its 8K resolution gives users a better viewing experience. YouTube video creators have their own video rights, and most of YouTube’s revenue is attributed to video copyright holders (Worstall, 2013). YouTube better protects the copyright of the author of the video in terms of copyright. Video creators are given an option to find and delete their videos (Miller, 2010). In community policy, pornographic content or other abuse video uploads are prohibited, protecting the mental health of minors. This practice has also been widely recognized.




























 
[bookmark: _Toc7449542]3. Conclusion
YouTube is a successful online sharing platform company. As the second largest website in the world, YouTube has become the first choice for consumers with independent content creation and low cost，and private and large production companies have become YouTube’s audience. At the same time, digital media has been successfully integrated into the lives of people in the modern era. Youtube has also undergone corporate reform and development with the development of digital media. For example, YouTube becomes the ISNI registry and establishes its proprietary identifier (ISNI, 2018).This means that YouTube's future development will continue to rise. In addition, YouTube is also a company that dares to innovate, and it brings the platform to a higher platform again and again through innovation. At the same time, it also enriches the diversity of products through innovation. For example, the release of YouTube TV means that YouTube has a successful self-breakthrough (L.A.Times, 2017).The development and transformation of YouTube has responded to the complex and ever-changing information age and is also leading a new trend.
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