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1: INTRODUCTION

A new high-dependency unit for patients with dementia is opening at Ysbyty Cwm Cynon. It is aimed at providing specialised care for a vulnerable population. However, with the transfer of patients from neighbouring hospitals to this new ward, various risks need to be assessed meticulously and comprehensively to ensure the safety and well-being of the patients. This report aims to evaluate A new high-dependency unit is being opened at Ysbyty Cwm Cynon to provide specialised care for patients with dementia, who are a particularly vulnerable population. However, with the transfer of patients from neighbouring hospitals to this new ward, it is important to comprehensively assess the various risks to ensure the safety and well-being of the patients. This report aims to evaluate the risks associated with both transportation and patient care upon their arrival at the ward. It will consider UK legislative compliance and propose a plan for monitoring and reviewing these risks. 

A risk is a potential situation that could cause harm to individuals, such as employees, patients, visitors, or the general public. It refers to the possibility of an event that may result in injury or loss. Concerning occupational health and safety and patient safety within the NHS, a risk is the combination of the probability and the consequences of a defined hazardous event happening (UNISON, 2024).

Risk management is a systematic process that involves identifying, assessing, and evaluating potential risks. In the healthcare industry, it is an essential tool that not only helps to report incidents but also minimises the harm caused by clinical or resource-related errors to patients and staff (NICE, 2018).

When transporting patients with dementia to a new high-dependency unit, various risks may arise. There is a possibility of medical emergencies occurring during transit, as well as agitation or confusion leading to disruptive behaviour. Moreover, patients may be exposed to unfamiliar environments, which may cause distress. Upon arrival at the ward, there may be additional risks such as medication errors, inadequate staff training in dementia care, and a lack of appropriate environmental modifications to meet the needs of patients with dementia. (NHS, 2021)

Compliance with legislative requirements, such as the Mental Capacity Act (2005) and Health and Social Care Act (2008), is crucial to ensuring the rights and safety of patients. Regular monitoring and review of risks through audits, staff training, and feedback mechanisms are essential for maintaining high standards of care.

In order to manage and reduce the risks associated with transporting and caring for patients with dementia in the new high-dependency unit, it is important to implement a comprehensive monitoring and review system. This system should include regular audits of transportation procedures, staff training in dementia care, and modifications to the environment. By conducting these audits and making improvements where necessary, the unit can ensure compliance with best practices and maintain high standards of care. Additionally, it is important to gather feedback from patients, families, and staff to gain valuable insights into the quality of care and identify any potential risks that need to be addressed promptly. By continuously monitoring and reviewing risks, the high-dependency unit can enhance the safety and well-being of patients with dementia.










2: METHOD

[bookmark: _Hlk499540418]In order to assess the risks associated with the transportation and care of patients with dementia, a comprehensive risk assessment was conducted. The areas that were assessed included:

1. Transportation: Risks associated with the physical transfer of patients, including the potential for falls, injuries or medical emergencies during transit. 

2. Care provision: Risks related to the provision of care in a new environment, such as medication, errors, communication breakdowns or the development of new medical complications.

A comprehensive risk assessment was carried out by using both qualitative and quantitative approaches. This involved examining current literature and guidelines on the transportation and care of patients with dementia. Moreover, consultation was conducted with healthcare professionals and organisations that are involved in the transfer process. Site visits and observations were also made to identify potential hazards and areas of concern.

The methodology for conducting a risk assessment includes identifying potential hazards associated with transportation, such as patient mobility, medical equipment, and staff training, along with risks related to patient care such as medication management, falls prevention, and infection control. An evaluation of these risks should be performed to determine their likelihood and severity, which will help in prioritising interventions and allocating resources effectively. To address identified risks, protocols and guidelines need to be developed, including the use of risk mitigation strategies such as staff training programs, specialised transportation vehicles, and ensuring compliance with legislative requirements. Additionally, a system for ongoing monitoring and review of risk management strategies should be established to adapt to changing circumstances and ensure continuous improvement in patient care and safety.



Risks Associated with Transportation:
Transporting patients with dementia from neighbouring hospitals to the new high dependency unit poses several risks that need to be carefully considered. Medical emergencies, such as, cardiac events or respiratory distress, can occur in transit, necessitating immediate intervention by trained medical personnel. Patients with dementia may also experience agitation or confusion, leading to disruptive behaviour that could compromise their safety unlocked of others on the transport. Additionally, the unfamiliar environment and changing routine may cause distress and exacerbate symptoms of dementia, requiring specialised support from staff during the journey. 

To assess transportation risks, we will conduct a review of the transportation protocols, ensure staff training on handling patients with dementia during transportation, and implement a communication plan to address any emergencies that may arise. We will also implement on site checks of the vehicles to ensure adequate equipment for mobility and medical emergencies are on board and functional.

Risks on Arrival at the Ward:
Upon arrival at the high-dependency unit, patients with dementia are at risk of experiencing medication errors, as complex medication regimens are common in this population, and errors in administration can have serious consequences. Inadequate staff training in dementia care poses a risk of improper handling of behavioural symptoms or communication difficulties, Leading to misunderstandings and potential harm to patients. Furthermore, the physical environment of the ward may not be adequately modified to meet the specific needs of patients with dementia increase in the risks of falls, wandering, or agitation due to sensory overload. (Häikiö et al, 2019)

 In order to evaluate any potential risks to patient care when they arrive, we will conduct a thorough review of staffing levels. We will also ensure that healthcare providers have received specialized training in dementia care, and we will investigate the implementation of strategies to promote patient comfort and well-being during the transition to their new ward. Additionally, we will inspect equipment such as handrails and flooring to ensure that they are designed to prevent falls, such as coloured handrails and non-slip flooring. 

















3:  COMPLIANCE


In conducting the risk assessment, compliance with relevant UK legislation and guidelines was a key consideration. This included adherence to the Mental Capacity Act (2005), which outlines the legal framework for decision making on behalf of individuals who lack the capacity to consent to treatment. Additionally, The Health and Safety at Work Act (1974) and the Health and Social Care Act (2008) and Care Quality Commisions regulations were taken into account to ensure that the transportation and care of patients with dementia met the required standards of safety and quality.

Conducting suitable and sufficient risk assessments is the primary management technique for efficient risk control. It is mandatory for all employers to document the process; this is a legal requirement and should be documented wherever five or more people are employed for effective risk management (Britsafe, 2024)

To ensure ongoing compliance with UK legislative requirements and the effectiveness of risk mitigation strategies, we will implement the following monitoring and review mechanisms.:

1. Regular audits of transportation protocols and staff training.
2. Feedback mechanisms from patients and caregivers regarding their experience, student transportation, and upon arrival at the ward.
3. Periodic reviews of staffing levels and training programmes to ensure alignment with best practises in dementia care.
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4. RISK ASSESSMENT REGISTER




	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Potential delays in transportation 
	3
	5
	15
	Medium 

	
2
	Inadequate transport facilities for patients with dementia
	2
	5
	10
	Medium

	
3
	Safety risks during transportation
	1
	5
	5
	Low

	
4
	Lack of specialised training for staff in dementia care
	1
	5
	5
	Low

	
5
	Insufficient resources for dementia care
	2
	5
	10
	
Medium

	
6
	Potential for patient aggression or agitation
	5
	5
	25
	High

	
7
	Risks around patient mobility
	3
	5
	15
	Medium

	8
	Medication management and administration
	2
	5
	10
	Low












5. CONCLUSION AND RECOMMENDATIONS


The risk assessment identified several key risks, including potential delays in transportation, inadequate staffing levels, lack of specialised training for managing patients with dementia, communication breakdown during transfer, and medication errors. These findings highlight the importance of implementing targeted risk mitigation strategies to address these challenges and ensure the safe and effective transfer of the patients to the new high dependency unit.

Recommendations:

1. Ensure timely and safe transportation arrangements and develop a comprehensive transportation plan with clear protocols for patient transfer, including communication channels, emergency response procedures, and contingency plans for unexpected events. Provide training for all transport staff on handling patients with dementia. 

2. Provide specialised training for healthcare staff on managing patients with dementia, including de-escalation techniques, behaviour management strategies, and person-centred care approaches.

3. Implement a system for verifying patient medical records, medications and care plans during transfer to prevent errors and ensure continuity of care. 

4. Increase staffing levels during patient transfers to ensure adequate support for patients with complex needs and minimise the risks of adverse events. 

5. Allocate sufficient resources and equipment for dementia care. 

6. Develop protocols for managing patient behaviours and emergencies.

7. Regularly monitor the effectiveness of risk control measures.

8. Conduct periodic reviews of the risk assessment register and update as needed.


In conclusion, the transportation and care of patients with dementia to the new high dependency unit present inherent risks that must be carefully assessed and managed. By conducting a comprehensive risk assessment, implementing appropriate strategies to mitigate the identified risks, establishing and monitoring and review mechanisms. We can ensure the safety and well-being of patients with dementia. Compliance with UK legislative requirements and commitment to continuous improvement will be essential in providing high quality care to this vulnerable patient population.
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