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Introduction 
[bookmark: _GoBack]The hospitality industry has been identified as being diverse and changing due to various factors. The greatest asset the hotel sector has, are the employees owing to their close association to the clientele, and their well-being need to be considered. Hotels are striving with competitive advantage, and the best survival technique is to ensure that as an organisation one has acquired, developed and managed their employees well so that they provide a competitive advantage putting the hotel in a better position as compared to the competitors (Gordon, & Adler, 2017). Hotels have many sectors and they employ a blend of multigenerational employees and this creates medical issues and prerequisites. It is the responsibility of every employee to take care of their wellbeing at the work station, however the employers ought to ensure that the work environment is safe, and generally look at the well-being of the employees it has.
High levels of stress, employee burnout, work-life conflict and even conflict between employees are some of the challenges faced in a workplace. The hotel industry is service-based and therefore labor intensive (O’neill, & Davis, 2011). Wellness normally refers to practices that are aimed at facilitating the employee’s ability to exhibit healthy behaviours, do away with lifestyles considered unhealthy and in the long run attain prime health. Many hotels are instituting long-term wellness and health programs for their employees. 
Overview of Literature 
It has been argued that in the United Kingdom, 9 out of 10 of big companies normally are concerned about the wellness of their employees (Shi et al., 2021). The wellness programmes differ from organisation to organisation and they include health education programmes to ensure that an organisation has a healthy workforce, employee fitness centres to ensure that employees get an opportunity to exercise for physical fitness, health testing as well as rewarding health habits like quitting smoking or dieting. 
According to Guzik and Guzik (2013), employee wellness programmes have beneficial impacts to the employees as well as the society. The scholars, argued that employees normally come from families and healthy families normally bring about happiness to their families and the societies where they come from. The scholars observed that healthy employees are more productive, and they reduce costs for accessing healthcare which are high both to their families and the employers. It is very expensive for employers to provide unlimited comprehensive healthcare for their employees, and therefore prefer to have employees on bard that are healthy (Zhang et al., 2020). 
Andrade, Miller, and Westover, (2021) sought to find out the job satisfaction factors for housekeepers in the hotel industry and the study took a global approach. They found out that the hotel industry is characterized by poor life-work balance and this brings about overworking and sleeping disorders, in some hotels the working conditions are pathetic with exposure to hazardous materials, and mistreatment from the employees and this brings about job dissatisfactions and health related disorders. This correlates with the findings of a study done by Hsieh, et al., (2016) on the health challenges of hotel workers and they found out that hotel housekeepers are at risk of a myriad of health infections. They found out that the workers are never given time to rest and most of the time they skipped meals because of lack of time to eat, and this adversely affected their health. The study found out that most of the employers valued productivity in the workplace at the expense of safety and health concerns of their employees. 
Kim (2019), conducted a study to find out the impact of responsible leadership on employees’ health and wellbeing. The study argued that responsible leaders normally consider their employees as important stakeholders and to prove that point, they care about their employee’s psychological safety, provides day-to-day communication to support, coach, and encourage their employees on issues fostering employee wellbeing. The study found out that responsible leadership roots for positive relationships between employers, employees and the clientele of an organization, and this in-turn ensures that there is employee satisfaction which is likely to boost employee performance. The study concluded that when employees’ wellbeing is taken care of within an organisation they will be motivated for the better performance. 
It has been found out that there is a correlation between job stress and customer service delivery, in that employees that are well taken care of, are less stressed and whence provide better customer service (Yu et al., 2020). Where employee wellbeing is not taken care of, there is exhaustion and this inhibits the ability of the employees to learn new ways of serving their clientele, and if the exhaustion leads to depression, then there is a likelihood that employees will be hostile not only to themselves, but also to their clientele. Xu, et al., (2020) further studied the issue of employee stress and found out that married employees are likely to experience various types of stress as compared to their unmarried counterparts. The scholar further found out that employees that are stressed may depict physical symptoms such as headaches, dizziness, backaches and muscle soreness and this is likely to hinder the productivity of a particular employee. 
Shapoval et al., (2022) conducted a study to find out the occupational health as well as safety of hotel workers following allegations that they were working under hard conditions, health hazards and psychological stress. They found out that some of the hotel workers were working under stress due to excessive workloads, and they were exposed to chemical as well as biological substances as well as psychosocial strains. The study found out that most of the employees have direct contact with heavy towel vacuum cleaners which have a significant impact to the health of hotel workers. They recommended that the hotel management should provide functional equipment to its employees, proper breaks and workloads that are commensurate and ensure that the working environment is safe from any potential accidents. 
Hsieh et al (2016) conducted a study on the work conditions and health and well-being of housekeepers in Latina hotels. The study found out that hotel housekeepers are normally exposed to disproportionately high number of hazards that are work related that may have adverse health impacts on the employees. They argued that most of the hotel workers are exposed to inhuman conditions owing to their vulnerability, immigration status, language barriers and they lack access to befitting healthcare services. From the study they found out that most of the respondents were exposed in the workplace to chemical physical and social hazards, as well as suffering from musculoskeletal injuries. The study found out that the employees worked under stress with mistreatment from their employees with heavy workloads that should be executed in limited times. This correlates with the findings of Adams et al., (2016) who found out that hotel customers are likely to be bullied, discriminated, harassed, mistreated when they find themselves in the hands of hotel employees who have been psychologically distressed, those undergoing depression, negative emotions, having sleeping disorders and those who have sustained bodily pain.     
Xiong et al., (2023) studied the correlation between emotional labour and the mental health of hotel employees, and they argued that mental issues such as depression and anxiety have serious concerns on the reputation of a hotel. The study further found out that employees normally regulate their emotional behaviour following how they are treated by the employers as well as the requirements of the hotel that they are working for. They found out that when employees are treated right then they transfer the same on how they handle their clientele, hence creating a competitive edge, and incases of dealing with hard customers, they can be able to manage, however when they feel mistreated, they are likely to transfer that to their clientele. 
This study is to be grounded on the theories of motivation, and for purposes of this paper, motivation is a state of mind that is filled with energy and drives a person to work in a certain way to achieve some desired goals. It is the force behind people working with high levels of commitment even when things are against them. Motivational theory is a way of looking at the driving force behind someone either for personal or professional reasons. The first motivational theory applicable to this paper is Maslow’s Theory of Hierarchical needs, who claimed that people will be motivated to work not for money but to contribute to their use of skills. On the hierarchy of needs health is at number two under issues of safety and it is the responsibility of the employer to ensure that there is safety in the workplace and the people will be motivated. The second theory is that of Hertzberg’s two-factor Theory who has looked at hygiene as a motivating factor in the workplace. The scholar argued that poor hygienic conditions will demotivate a team and also argued that hygienic conditions will be a motivating factor to employees. This implies that good hygienic conditions will not only motivate employees but also will offer a healthy working ground.  
Application to the Hotel and Hospitality Sector  
This study is looking at the health and wellbeing of hotel employees since all work places have safety measures as well as there are challenges in the working field. This unit is therefore important for purposes of preparing upcoming hoteliers on what to expect and how to handle different situations bearing in mind that all professionals need to be treated with utmost professionalism. The hotel industry is a service industry, and as claimed by the motivational theory, the service that the clientele will receive is directly proportional on how the employees are normally treated. There might be challenges at the work place, and the type of leadership that is exercised to the employees will trickle down to the way that employees will handle clients, and since hotels are expensive investments, then it is important to ensure that the assets are not brought down by the employees through not considering their health concerns and well-being. 
To ensure the above it is the responsibility of the employers and the supervisors/leaders to offer deserving social support that will be aimed at improving on the safety of the workplaces, being cognizant of the health of its employees, psychosocial support for employees, monitoring for any cases of depression either work related or from other sources and addressing the issues appropriately, job turnover, and looking at occupational stress (Zhang et al., 2020). For instance, those working in hotel rooms they are involved in highly physical and strenuous activities which have contact to hazardous materials and in most cases these jobs are not remunerated well and the medical covers are not appealing. Employees should ensure that working conditions are safe, and wherever one is injured in a place of work, they should be given the healthcare that they deserve at the same time insurance companies followed to ensure that   
Guzik and Guzik, (2013) have argued that healthy employees are productive to an organization and this even corroborates the arguments by Hedge (2016), that there is no employer that is ready to take a comprehensive medical insurance for employees and their families that are not an asset to the hotel industry. That is why employees normally take the medical reports of their employees so that they avoid employing someone who is terminally ill, even if this amounts to some sort of discrimination. There are also employees that have gyms within the work place to ensure that their employees are physically fit, at the same time, it has been argued that exercising keeps one psychologically fit, therefor it is likely to refresh employees from their stress and worrying situations either in the work place or from home. 
The study by Shapoval et al., (2021) found out that some of the hotel employees were working in deplorable conditions, as well as they are overworked. The scholars argued that most of the employees that were overworked were found out to be immigrants and since they did not have access to better working conditions. However, what the employers in some of those establishments do not realize is that, the hotel industry is a service industry and how they handle their employees, that is how they in-return handle their esteemed clientele. With increased competition in the industry there is need to handle their employees right and the employees will have impeccable customer service skills and this is likely to keep the business afloat.
On the issue of the working environment, it ought to be safe and fitted with the latest technology to render service delivery easier. It is also important to employ a number of employees that corresponds to the amount of work that is available, so that employees are not overworked, and they have humble time to take breaks, and even reunite with their loved ones. It is important that they are advised on how to eat healthy at the same time keep physically fit, not that because they are working in the hotel industry, they indulge in unhealthy eating becoming obese, which is likely to attract lifestyle diseases. It is also important to empower employees to take care of their safety at the work place, take care of their lifestyle, and above all be members to different bodies that take of their welfare for instance be members of workers movements (BLS, 2009).
There is also the issue of drug abuse, and overconsumption of alcoholic drinks. As much as employees are at liberty to make some choices when it comes to their personal lives, there are lifestyles which might affect their efficiencies in place of work. It is the responsibility of the management to advice their employees to behave with decorum even in their private lives, and do not allow their private habits limit them in service delivery (Lin, et al., 2021).
Policies and Management Options 
It has been noted that there is a general increase in issues surrounding employee wellness more especially in the hotel industry and according to Allread, and Vossenas (2022) one in five hotel employees in United Kingdom is a victim of stress. It is therefore important for employees to monitor issues of workplace stress and anxiety with their teams, because employees are culpable for the same owing to issues related to work-shift, working on weekends and holidays, spending long hours on their feet and sometimes handling difficult clientele, some of whom may be abusive. The issues stated can be a source of stress for employees, which is detrimental not only to their performance, but also, they may transfer the same even to their families and this in the long-run may have an impact on their health. Employers therefore ought to prioritize employee wellbeing, ensure they are happy because healthy teams will give better customer service hence creating a competitive edge. 
It is important for employees to be trained on how to handle mental health issues at the work place, since as much as it is important to talk about the issues, it is important that the issues are handled in a sensitive manner so that it does not bring issues of profiling and segregation, exacerbating the problem. Mental health is not a topic to shy away from since statics have shown that it affects one in every five employees and the profession is starting to be less lucrative, and is no longer attracting people to work in it (Abolnasser et al., 2023). 
Employees and supervisors ought to be regularly checking on their team members to monitor their mental health as well as address any issues before they grow to a point where it is hard to control the same. It is important for supervisors to be trained on how to handle mental health cases, and have regular one on one meetings with their team members, have personalised talks to ensure that none of their team members is having any mental issue. 
Employers should look at a way of offering flexibility in the working schedule to help their employees manage their work-life balance. To realize this, they have to offer part time work, allow for job sharing and swapping of shifts among the employees so that employees can manage their work and social lives. The procedures for applying for holidays have to be clear, and also be sensitive on cultural and religious beliefs of various employees so that employees are given humble time to enjoy their beliefs (Kirillova, et al,. 2020) 
The management team should be trained on how to identify stress and burnout in their teams, as well as be endowed with leadership skills, conflict resolution skills and stress management skills so that they are able to amicably handle situations when they happen (Kang, et al., 2020; Biding, & Nordin, 2014). Related to the above, is creating a positive work culture that supports employee wellbeing by promotion of teamwork, recognition of those who are motivated and encouraging those who might not be performing very well. This will include creating opportunities like teambuilding exercises for employees to socialize, celebrate their success and even have feedback from their clientele. 
Employers too can make available resources and services that boost on mental health issues and welfare issues, to help employees manage their own mental health more especially those who may be not willing to share their issues. 
In conclusion issues of employee health and wellbeing are very important in the hotel industry to have on board motivated employees and be able to create a competitive edge in an industry that is very competitive. 
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