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Introduction
The performance of the organisation is a crucial factor in the modern workplace. Businesses must constantly work to enhance their processes to be competitive in a market that is changing quickly (Nene et al., 2019) To achieve this, one must commit to constant learning and growth as well as an emphasis on measures like productivity, efficiency, and profitability. To recruit and keep great talent, modern organisations must place a high priority on employee engagement and well-being. This reflective essay will examine and explain what I discovered while working in my group on a project where we talked about the Amazon organisation. The Gibbs reflective approach, which contains six stages that is description, feelings, assessment, analysis, conclusion, and action plan will be used in this reflection.
Description
Throughout the group discussion, we looked at the connection between Amazon's organisational structure and performance. We further discussed the many duties and abilities a manager might use to guarantee the efficiency of operations inside the company. We also looked at how leadership may encourage and motivate workers to do better. Finally, we looked at the elements affecting team and group dynamics inside the organisation.
As part of the group, I was tasked with preparing one slide on how Amazon's management team may employ a variety of activities and competencies to increase operational performance. Throughout the discussion, we utilized constructive criticism and feedback to improve the quality of our ideas and thoughts. However, some group members were late for the group discussions as per the required time set up by the group leader, and one member delayed in handing over her presentation slide, which almost made us being caught up by the timeline for presentation.
Feelings
Initially, I was apprehensive about the group discussion as I am not confident in my communication skills. However, as we progressed through the discussion, I became more comfortable and felt more confident in contributing my ideas to the group. I was also disappointed and frustrated with the group members who were late and delayed in submitting their work as it created unnecessary pressure for the rest of the group to complete the task on time.
Evaluation
Overall, I felt that the group discussion was successful in achieving its objectives. We were able to analyze the different factors influencing organizational performance in Amazon, and we also identified the skills and competencies that managers could employ to enhance operational effectiveness. Additionally, we identified the different factors that influence group and team behavior in the company.
However, we faced a few challenges during the group discussion. Some group members were late, which delayed the start of the discussion. This affected our time management, and we had to rush towards the end to meet our presentation deadline. Additionally, one group member delayed in submitting their presentation slide, which put us at risk of missing the deadline.
Analysis
The group discussion provided me with valuable insights into the factors that influence the effectiveness of groups. These factors include time management, communication, teamwork, and research skills.I found that there were several factors that influenced the effectiveness of the group. One of the key factors was time management. According to Bucurenciu et al. (2019), effective time management is essential in ensuring that groups meet their objectives and deadlines. In our group, we faced challenges with time management, as some group members arrived late, and one member delayed in submitting their presentation slide, which affected our ability to meet our deadline.
Another factor that influenced the effectiveness of the group was communication. Effective communication is critical in ensuring that all group members contribute to achieving the group's objectives. According to Saeed et al. (2015), effective communication in groups involves active listening, understanding, and providing feedback. In our group, we employed various communication methods, such as verbal communication, online communication, and email communication. However, there were instances where some group members failed to provide timely feedback, which affected our ability to meet our deadline.
Teamwork was another crucial factor in the effectiveness of the group. According to Wang and Kim (2017), teamwork is essential in ensuring that groups achieve their objectives efficiently and effectively. In our group, we had to work together to achieve our objectives, and we were able to develop a comprehensive PowerPoint presentation that addressed the key issues affecting organizational performance in Amazon.
Lastly, research skills were critical in ensuring that we were able to analyze the relationship between organizational structure and performance in Amazon effectively. According to Cook and Mulrow (2013), research skills involve identifying relevant literature sources, critically evaluating the literature, and synthesizing the literature to inform research findings. In our group, we employed research skills to identify relevant literature sources, analyze the literature, and synthesize the literature to inform our presentation.
Conclusion
In conclusion, the group discussion was a worthwhile educational opportunity. We were able to collaborate as a team and accomplish our goals. But, we encountered several difficulties that had an impact on how we managed our time, forcing us to work quickly in the last stages to make our presentation deadline. I was capable of improving a number of skills throughout the group discussion, including collaboration, communication, time management, as well as research skills.
Action plan
With the knowledge I've gained I will make sure I accomplish my goals successfully and quickly in group discussions in the future. In order to prevent delaying the start of group talks, I will also make sure to come on time and use time management tools to improve on my time management skills. In order to guarantee that we all contribute to attaining the group's goals, I will also properly communicate with my group members. Lastly, in order to successfully contribute to the group's achievement of its goals, I will try to enhance my research abilities.
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