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Description of business
Fresh look beauty salon based in Swansea city that is opened a few years ago. They are providing some beauty services such as nail design, Microblading, Facial, hair extensions, massage and nail. After 3 years, this business sold to a new owner in 2018. Which is obvious, some customer not used to the new owner so, the customer reduces especially in quiet working days. 
[bookmark: _Toc2800072]Rational 
The fresh look beauty salon builds up in 2015 and working five days a week and it is closed on Sunday and Monday. Tuesday and Wednesday are always quiet working days. This problem always was one of the issues for this business that always manager problem because in those days they have two employees and the employee does not have a job or enough job to do. So, the payment should pay without benefit from their job. Two years ago, I started to work as part-time on busy and quiet working days in this business. According to my job skill and knowledge about project management decided to help them to solve this business issue that how increasing customers in quiet working days.
[bookmark: _Toc2800073]Project Aim 
Fresh look beauty salon based in Swansea city that is opened a few years ago. After 3 years, this business sold to a new owner in 2018. Which is obvious, some customer not used to the new owner so, the customer reduces especially in quiet working days. This project focus on increasing customer in quiet working days. Normally, The beauty salon busy in weekend and middle of the week not that much busy. 
[bookmark: _Toc2800074]Project objectives 
· Investigating the current situation with the beauty industry in Swansea
· Investigating the marketing strategies which the company’s competitors are using 
· Investigating the target customers and their needs of the beauty salon 
· Investigate on customers demand of the beauty salon 
· Make recommendations on how to attempt the customer to use the beauty salon's services in quite working days
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Any project should have a benefit to improve business or solve a business problem. In this project, such as the other project have some benefit that they are including
· Increasing customer and customer satisfaction
· Decreasing the cost  
· Satisfy the various requires of the business owner  
· Improve business chances of reaching the favourite result
· Reduce risks of a business failing 
[bookmark: _Toc2800076]Business case and approach
In this project, according to the PEST and SWOT analysis research, we will make some questioners and question for an interview that will use in this process. We will collect information from Freshlook beauty salon customers and some relative business by questioners and we will have some interview with the other owner or manager businesses that can compare with this business which has some issues like Freshlook Beauty salon. After collecting this information and data by using analysis tools to find out the issue and we will give them the recommendation to solve the issue.
[bookmark: _Toc2800077]Research methodology
[bookmark: _Hlk2762746]We have two types of data which are called primary and secondary. Primary data are made by a researcher, but secondary data provided before by another person or group. Both data sources have their advantages and disadvantages. Primary data is accurate since it is gathered for the issue, but they are old information that needs review. Secondary data can be gathered fast and easy, but it is not that accurate as primary data (Sharma et al. 2007) this project research, the researcher uses both sources of data. Primary data is gathered from a questionnaire. Secondary data is gathered from other sources such as the internet. primary data collecting via questioners that designed by the researcher. The aim of questioners is collecting data and information about customers’ requirement and behaviour and target of these questions is Freshlook customers and related jobs. Therefore, this project required research on this issue. This business is new, and we cannot collect data or compare with the other business. So, prefer to collect data from Freshlook’s customers and collect some data and information from the other small business that looks like this business by interview and questioners. This way of the research is primary research. On the other hand, we need to access the internet to collect some information and review books and journals to compare this business issue with the other business and how they solve it. 
[bookmark: _Toc2800078]Literature Research 
In the market business or companies have lots of challenge and issue to reach the target and the other hand competitors have same aim so if a business or company have more share from the market, they have to review the strategy and, in some cases, change the root of strategies to achieve the target. Porter's Five Forces model assistances to analyse the situation of an organization. This the model attentions on five core forces that are called the threat of new entrants, the threat of substitute products, bargaining power of suppliers, bargaining power of customers and rivalry within the industry (Porter et al. 2000). Regarding important of the model, Porter said:  “Understanding the competitive forces and their fundamental reasons show the origins of a business current productivity during  providing an outline for predictions and effective competition over time.” (Grundy 2006) and also, he mentions that we cannot have operational strategies without the knowledge and good understanding of the base and structure of any businesses or companies. According to porter advice we try to have look to the other researcher document to avoid a mental situation for assessment of the model that is also reflecting to be a strength of the Five Forces model which is easy to use and create a logical method of forces analysis (De Kare-Silver 1997). combination of the Five Forces model and PEST analysis tend to have effective changes in any business or companies. the Five Forces model can show the movements via the market (Dälken 2014)(Hemmatfar et al. 2010). the significant situation about in the five forces model is they are not constant and always variable, so they are defined via economic, politic, social and technological forces because they have an effect on the model forces clearly and constantly in the all over the business or company. The figure of the environment is significant, but it is the issue of the PEST analysis (E. Dobbs 2014). One of the important marketing analysis tools is called SWOT. The SWOT analysis including Strengths, Weaknesses, Opportunities and Threats. We can review the business with SWOT analysis to find out the strategy, track and situation of the business (Everett 2014; De Los Santos 2018). A SWOT analysis is a highly valuable analysis tool for investigative and knowledge business and environments.  If you want to have benefited from changes in a business, you should use the information and data of the business to achieve best results and an actual chance can only be defined if the chance has a strategic suitable between the environmental situations and the resources that the business process. The SWOT analysis can provide research reports. The internal factors are the first two factors on SWOT that are Strength and Weaknesses. The external Factors which two last factors on SWOT are Opportunities and Threats. To measure the External factor can use the PEST analysis that stands for Political, Economical, Social and Technological. If we want to compare the SWOT and the PEST analysis in external factors, the PEST analysis is more useful than SWOT analysis. To measurement and understanding, the external environment of a business and market progress or failure, the PEST analysis is a helpful tool. The PEST analysis is divided into four sections like political, economic, social and technological. This analysis is common and valuable technique research because it can help a researcher to define the issue that influences the business in political, economic, social and environmental. PEST is a powerful external analysis and has a professional technique and show us deeply information about a business that requires to focus on it. A pest analysis requires to define the elements and can affect the political, technological, legal and environmental issues. It is an analysis to create and show connectivity between things in the environment of a business or company (Gupta 2013; Peng & Nunes n.d.).
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The time scale of this project is two months. The first month, we collect the data from questioners and interviews then will analyse these data and information by practical analyse tools such as SWAT or PEST. This process will take a month to have a clear vision of this issue. The project operation will take a time that we guess to reach the aim it will take a year.
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