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With reference to academic literature such as but not limited to that found on the reading list, analyse and evaluate your expedition planning. In particular you should highlight strengths and weaknesses as well as identifying the potential impact on future praxis.
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	Personal Evaluation – to support your academic progress please complete the section below BEFORE submitting your work.

	What do you consider to be the best aspects of this work?
	The depth I have gone into about all of the elements of planning and preparation

	Which aspects do you consider could have been improved in this piece of work?
	Definitely could have included more references

	What have you found most satisfying whilst undertaking this submission?
	Reflecting on things that actually went well when planning for the exped and being able to highlight that in this assignment

	
ASSESSMENT CRITERIA
	Learning
Outcomes


	GRADE

	
	
	Poor
0 – 25%
	Unsatisfactory
26-39%
	Satisfactory
40 – 49%
	Good
50 – 59%
	Very Good
60 – 69%
	Excellent
70 – 85%
	Exceptional
86– 100%
	
  %

	Introduce your proposed expedition with emphasis on intended objectives with reference to broader Outdoor Adventure Education theory
	1,3,4,6
	
	
	
	
	
	
	
	30%

	Analyse your expedition plan, clearly identifying the relative strengths and weaknesses in relation to your stated objectives 
	3,5, 6
	
	
	
	
	
	
	
	30%

	Evaluate your planning process with an emphasis on personal development and future praxis.
	3,4, 5,6
	
	
	
	
	
	
	
	30%

	Draw upon and correctly reference a wide range of quality academic literature

	All
	
	
	
	
	
	
	
	10%

	It is expected that students will present work that is proof read, correctly referenced and adheres to the Assessment Checklist. Therefore a range of 0 – 10 marks will be deducted for non-completion of any of the points on the checklist below.
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Over the course of the year we have been preparing for and planning an expedition to run for other students at the university. We started in the first semester by looking at all of the leadership elements we would need, and insuring that we were competent enough to lead the proposed expedition. The next step was to compile an expedition portfolio, with every detail planned out including the aims and objectives, risk assessments, medical forms, etc. This then had to be signed off before we were able to run the expedition. Despite all of this work and my success in getting my expedition signed off and ready to run I, unfortunately, am still yet to run my expedition. In order to review and evaluate the planning put into this expedition I have decided to use Kolb’s Experiential Learning Cycle (1984) as a loose basis for my reflections.

The expedition I planned was not a very complex or challenging one, but was in line with my competencies as a leader and had a strong aim of introducing Welsh students to part of the English countryside, as I have been introduced to Wales. Over three days the plan was to walk just shy of 40km and stop at two different campsites walking along part of the Shakespeare Way from Brightwell Baldwin through the Chilterns and coming to the end of our expedition in Marlow. I decided to plan this expedition on my own as from past experience I know I find it a lot easier and a lot more effective to plan things like this without having to rely on someone else for part of the work. It also meant that then I was the only one responsible for getting the work done and sticking to my time plan to get it all completed on time. 

As I mentioned, the first part of the planning for this expedition actually took place during the first semester where we focused on qualifications and leadership qualities. Through this I gained the hill skills award/qualification and also completed my Lowland Leader training. With these competencies alone it was agreed and justified that I was capable of running my proposed expedition safely. Although I did not need any more qualification to justify my competency to run this expedition I felt that actually having the Lowland Leader Award, rather than just the training, would be greatly beneficial and improve my confidence as a leader. A Lowland Leader assessment was put on at the end of semester two at our request, but at very short notice. There was a lack of understanding on our part of what it would actually include, and due to the rushed nature of putting on the assessment a complete lack of preparation going into the assessment. The decision was made quite early on the first day of assessment that we were completely not ready, and that we were going to call it off. The fact that it was rushed ultimately comes down to a lack of planning between me and the other students who were keen to get this award. Looking forward to when I can actually complete the assessment, I know that I am going to have to be a lot more prepared both in terms of time management and panning, and in terms of my preparation before the assessment in knowing the syllabus and having done deeper research into what is involved. 

The next element of this planning process that I’m going to look at is my time management, defined by Koch & Kleinmann in 2002 (pg. 201) as a ‘self-controlled attempt to use time in a subjectively efficient way to achieve outcomes’. There were three assessments for this module with relation to the expedition planning; a presentation, the portfolio and then this review. The presentation was easy to create and enabled me to pool my ideas and come up with a clear aim for my expedition as well as beginning to plan how I was going to fulfil that aim, along with everything else I was going to need to prepare and consider before being able to run my expedition. In terms of time management I was completely on top of things at this point. It’s when looking at the expedition portfolio that everything starts to slip. I think it is obvious that some elements of the portfolio were rushed, such as the route cards, and there was a lack of reasoning for lots of the documents, such as the medical declaration and assumption of risk forms. I believe this slip of time management skills comes down to a lack of focus on planning the expedition. Given the opportunity I would focus on getting the route cards done first, and I would make sure to support the guide book directions with important map references and also with a map of the area as it shows the surroundings and other paths and roads, and therefore the best exit points, which the guide book does not show. It was because of a lack of time that there was little to no reasoning and rationale behind all of the forms and contracts in my portfolio, and again given time I would be able to clearly outline why these documents are necessary. This will definitely be done next time/in the future. 

One of the major issues I had when it came to actually running my expedition was finding a time that suited all of the participants as well as my second/assistant leader and me. With it coming to the end of the year everyone seemed to be busy with assignments and trips as well as work, which made it hard to not only plan dates for the expedition but to get all of the panning days in. I had planned to meet with my expedition group four times before actually heading out on expedition. In total we only managed three meetings; one so that I could get to know everyone and make sure the group dynamics were going to work, one session to go through kit and equipment lists, sign all of the relevant documents and forms and agree upon a date for the expedition and then finally we spent a day out walking as a group. This third session was particularly important as it reassured me that everyone was of an acceptable standard to come on the expedition and that everyone was going to get along. Having gone through all of this planning I really believed that I was going to be able to go ahead and run my expedition, but due to last minute changes and other events outside of my control my assistant leader had to drop out, and I was left without a second and without enough time to replace them with someone else in order to still be able to run my expedition. I do feel that better communication with the group would have highlighted the issue here sooner so I would have had enough time to make the appropriate changed, but in terms of planning this again I would choose a more reliable person to second my expedition and make sure to have them on board from the beginning.

The risk assessments that I included in my portfolio showed both strengths and weaknesses. Looking first at the generic risk assessment that I included, it was equally not detailed enough and filled with things that were just not going to happen. For example the risk assessment stated that correctly fitted rock climbing helmets would be worn ‘when appropriate’ to protect from falling objects, but that was a precaution I deemed unnecessary and honestly somewhat ridiculous. As individuals and as a group we would not even be carrying rock climbing helmets, so to have it included in the risk assessment made no sense. When including the generic risk assessment for walking in lowland terrain in my expedition portfolio I simply copied the risk assessment that was available to students through the resources page on Moodle, and being short of time didn’t think to read it before including it. This was an effort which could have been avoided, had my time management been better. The site specific risk assessment, however, was to a much higher standard. As part of the planning I completed a reconnaissance walk of the entire route not only to familiarise myself with the route, but also so that I could complete a detailed site specific risk assessment. As a result of having actually walked the route I was able to list specific risks, such as where we crossed busy roads and the best way to manage this and fields that had grazing animals and livestock in and, again, how to manage this as the leader of a group.

Despite there being some really obvious areas that were weaker and need improving upon, I believe there were actually lots of elements of this planned expedition that were pretty successful. To begin with, I did actually get my expedition signed off to be run and had to change very little in order to do this. This shows that the level of detail and planning I went into was of a high enough standard to be acceptable to enable the expedition to be a success and to be safe, with all of the relevant procedures in place to support it should something go wrong. I also had a strong aim for my expedition, and the route and extra information really supported the aim with strong links between the route, proposed learning and the location of the expedition. On top of this, I had managed to recruit a willing group of participants from the first year who were all welsh, which was important in relation to my aims and goals. Not only did we meet and get all of the appropriate documentation signed, but we also did a trial day out walking and even managed to agree upon a date that, at the time, suited everybody. 

Despite not actually having been able to run my expedition yet, I feel that in terms of panning the only major improvement that could have been made was my approach to time management and my focus on the module. Minor tweaks, such as to the generic risk assessment and rationale for needing so many forms (medical forms, assumption of risk forms, behavioural expectation contract, etc.) obviously would make improvements to the expedition planning but were not major things. The biggest issue I had was not being able to rely upon the person I selected to be my second, and then not having enough time to sort out the situation. Although I am incredibly disappointed I have not been able to run my expedition, overall I am very pleased with the planning aspect and still hope to run this expedition, or one similar, in the near future purely for the experience of leading a group like this. 
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Assignment Checklist

· Please complete the Personal Evaluation section of the Assessment Feedback sheet, add your name and details, and paste the whole of this assignment document into the front of your assignment

· Submission is a single word file, clearly labelled with your name and module code
· Font style - Times New Roman, size -12 for text and 14 for headings
· Ink colour – black only
· Line spacing – 1.5 line spacing and 2cm- 2.5cm page margins
· Quotations more than three lines to be indented 1 line spacing
· One line space between paragraphs, paragraphs must be left aligned
· Pagination (your assignment should have page numbers) 
· All tables and figures are internally referenced and have a title
· Word count checked and written at end of text (before references and any appendix)
· Assignment is within 10% of the word limit (excluding references and any appendices)
· All references in the text are included in the reference list
· Correct referencing following the Harvard style, as described in the Palgrave study skills book ‘Cite them Right’.
· Correct spelling using UK English
· Correct use of punctuation
· Grammar and syntax correct- double check anything that has a green line under it
· I have read my assignment out loud to myself and it makes sense and is easy to read
· Somebody else has read my work and it makes sense to him or her!
· I have checked and I have not plagiarised 
Failure to follow these guidelines will cost you marks!
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