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[bookmark: _Toc148738181]1. Introduction
[bookmark: _Toc148738182]1.1 Background of the Study 
The external environment of a business consists of uncontrollable forces or factors that can have a significant impact on how the business operates and runs its internal and external processes Daniels et al. (2019). In general, the external environment is made of those factors which the business cannot control. However, the business has to consider and analyse them meticulously since those forces can impact the overall organisation, its employability, and operations. For that, an organisation’s decision-making is influenced by external forces as well. In addition to this, an organisation’s ability to entice and retain employees is impacted by the external environment. When the economic situation of a market is not stable due to higher inflation, job market competition can influence on enhance the turnover rate of employees (Hamilton and Webster, 2018). When these conditions exist, employees will request higher salaries and wages which can also impact employee recruitment. Conversely, a less competitive job market will enhance employee retention and recruitment positively (Biginas et al., 2022). 
Furthermore, Marriott is among the world's major hotel companies, which offers a wide range of brands, from upscale to economy. Marriott is well-known for its dedication to offering high-quality service and elegant lodgings to guests located all over the world. Marriott Hotel places a high priority on both recruiting and keeping employees as part of its staffing strategy. To keep up its stellar reputation for providing superior customer service, the company sets a premium on attracting and maintaining top-notch employees (Marriott Hotel, 2023). However, being a global organisation, the company has to face a lot of challenges from the external environment. For that, the research will be conducted. 
[bookmark: _Toc148738183]1.2 Rationale of the Study 
External environment forces have the ability to create job opportunities and threats to employees. Higher job opportunities will enhance employee turnover and make it difficult for companies to recruit new employees. On the other hand, a restrained job marketplace will elevate the opportunities for companies to hire and retain employees. For that, the research will be based on understanding how external factors can positively and negatively influence employee recruitment and retention. 
[bookmark: _Toc148738184]1.3 Research Aim 
The fundamental aim of this research will be to analyse the impacts of the external environment on employee recruitment and retention at the Marriott Hotel 
[bookmark: _Toc148738185]1.4 Research Objectives 
The following are the objectives that will help the researcher to achieve the research aim-
· To analyse the external environment challenges on Marriott Hotel. 
· To assess employee recruitment and retention for Marriott Hotel. 
· To evaluate the influential factors of employee recruitment and retention for Marriott Hotel.
· To comprehend the influence of the external environment on employee recruitment and retention for Marriott Hotel. 
· To provide possible remedies to Marriott Hotel for elevating employee recruitment and retention while utilising external environmental challenges. 


[bookmark: _Toc148738186]2. Literature Review 
[bookmark: _Toc148738187]2.1 External Environment 
According to the findings of the investigation that Mohdali and Pope (2012) carried out, the external environment is made up of a variety of elements and forces. Gibson and Dibble (2013), who concurred with the authors, emphasised that organisations do not typically have influence over the environmental forces that are external to the company. However, Wong et al. (2014) claimed that the external environment might be comprised of a variety of forces and elements that can have a substantial impact on the organisation as a whole as well as its process of decision-making. 

[bookmark: _Toc148738197]Figure 1: External Environment Challenges
Source: Self-made

Moreover, Navarro-García et al. (2014) stated that the external environment can present a lot of difficulties to the operations of an organisation. In support of this assertion, Ombaka et al.(2015) emphasised that the cost of living can be greatly increased owing to economic downturn and instability. Okrglicka et al. (2015) highlighted that because of the high cost of living, the ability of organisations to acquire something as well as the daily operational cost will also grow. Becherer and Helms (2016) stated that consumers' purchasing power is reduced more due to economic instability, which will eventually lead to a deterioration in the organization's capacity to generate profits. In addition, Mortimer and Laurie (2017) suggested that the process of complying with many laws, rules, and regulations might pose a significant risk to organisations. Kuratko and Hoskinson (2018), who are in agreement with the statement, went on to say that organisations that fail to comply with the rules may result in legal challenges and a worsening of the public image of those organisations.  Additionally, Chen et al. (2021) claimed that the rapid evolution of technology might potentially constitute a significant burden for companies. Rêgo et al. (2021) noted, in support of the aforementioned assertion, that organisations are required to make use of the most recent technical gadgets and tools in order to maintain a competitive position in the market and to provide customers with higher value.
[bookmark: _Toc148738188]2.2 Employee Recruitment 
According to Dineen and Soltis (2011), employee recruitment is the process of filling up vacancies inside a company with suitable candidates. In agreement with the authors, Breaugh (2013) said that employee recruitment may be seen as the process by which companies hire new people from a variety of sources. Melanthiou et al. (2015) argued that employee recruitment is the process of tempting and selecting the ideal people for a suitable employment role within the organisation. They suggest that this process takes place within the company. Acikgoz (2019), who supports the assertion, elaborated that employee recruitment is the process of identifying effective and efficient persons who can assist organisations in achieving predefined goals and objectives. This was said to be the definition of employee recruitment. 
[bookmark: _Toc148738189]2.3 Employee Retention 
According to the findings of the investigation that was carried out by Das and Baruah (2013), employee retention is an ongoing process that involves keeping the employees who are already working for the organisation. Kossivi et al. (2016) noted that employee retention is the method utilised by HR specialists in order to maintain employees for a long period inside the company. According to Singh (2019), employee retention is the responsibility of the manager and is done in order to prevent knowledgeable and qualified workers from leaving the organisation. Kamalaveni et al. (2019) went on to say that employee retention is the technique that an organisation does in order to keep employees who are able to remain with the organisation and assist the company in achieving its goals and objectives in the shortest amount of time feasible. 
[bookmark: _Toc148738190]2.4 Influential Factors for Employee Recruitment and Retention 

[bookmark: _Toc148738198]Figure 2: Influential Factors for Employee Recruitment and Retention
Source: Self-made
According to Sokro (2012), different influential factors exist that can affect the organisation’s employee recruitment and retention procedure. Patro (2014) further added that internal factors are mostly predominant in the recruitment and retention of employees in oragnisations. Agreeing with the statement, Shockley et al. (2017) added that the compensation programme used by the organisation can influence the overall recruitment and retention of employees. Ahsan (2018) argued that inclusivity is the predominant factor that influences employee recruitment and retention. Gupta et al. (2019) crticised that effective and efficient communication can be most beneficial as it helps to engage and entice potential and current employees to the organisation. However, Pareek et al. (2019) argued that different external forces that are uncontrollable are mostly influential for the organisation’s employee recruitment and retention. Further, Kumar (2022) added that external forces can influence employees to seek jobs elsewhere and shift to other organsiation. 
[bookmark: _Toc148738191]2.5 Impacts of External Environment on Employee Recruitment and Retention 
According to the research conducted by Al Mamun and Hasan (2017), there are multiple impacts of impacts of external environment on employee recruitment and retention. Agreeing with the statement, Zimmerman et al. (2019) added that the economic situation may reduce or enhance the opportunity for the organisation to retain and recruit more talented employees since current and potential employees' demands can be influenced by it. However, Ramlawati et al. (2021) argued that the labour market situation can have the most significant impact on an organisation’s employee recruitment and retention process as the employees get the ability to look for jobs elsewhere. Further, Ghani et al. (2022) argued that laws and legal conditions can influence employee recruitment and retention since the organisation has to comply with different labour laws. 
[bookmark: _Toc148738192]2.6 Conceptual Framework 
The following conceptual framework has been designed and developed by the researcher. 

[bookmark: _Toc148738199]Figure 3: Conceptual Framework
Source: Self-made
The external environment can affect how employees are recruited and retained in the organisation. Firstly, recruitment and retention of staff can be strongly impacted by economic conditions. When the economy is doing well, there are more people looking for work, so companies have more people to choose from and more money to offer them attractive salaries. However, a thriving economy can be less conducive to employee retention because workers may be tempted to seek out other possibilities with higher salaries or greater perks. The opposite is true during recessions; while fewer jobs are available, employees may be more likely to stay put in their current positions out of fear for their livelihood. Furthermore, the state of the labour market is an important consideration when hiring and retaining employees. Although a competitive job market where skills are in high demand is good for job seekers, it can prove difficult for companies to find qualified candidates. On the contrary, when there are more job openings than applicants, employers may find it easier to draw in employees, but they may have trouble keeping employees from looking elsewhere.
Finally, Equitable employment practises and employee safeguards are two positives that can result from the current state of labour laws and regulations, but the scenario can also provide challenges in the form of increased compliance obligations and administrative complications, which may have an impact on an organization's ability to attract and retain talent. 
[bookmark: _Toc148738193]
3. Conclusion and Recommendations
[bookmark: _Toc148738194]3.1 Conclusion 
This research project proposal has been developed in order to gain a better understanding of the impacts that the external environment has on employee recruitment and retention at Marriott Hotel. In order to meet the aim of the research, five separate research objectives were devised. The researcher has been able to appreciate more positive and negative features of the external environment on employee recruitment and retention as a result of completing four of the objectives, which has helped the researcher understand the relationship between the external environment and employee recruitment and retention. The researcher has found that the external environment is capable of producing both positive and negative effects on the retention and recruitment of employees. 
[bookmark: _Toc148738195]3.2 Recommendations
To facilitate the negative impacts of the external environment on employee recruitment and retention, the researcher provides the following recommendations. 
· The researcher found that the economic variable in the external environment can deteriorate the ability to recruit and retain employees. To preserve a competitive advantage as an employer and a positive work environment in the face of economic uncertainty, Marriott Hotel should allocate resources to employee training and education, open lines for interaction, and a range of incentive programmes.
· Marriott Hotel should take action into consideration the current labour market by using proactively recruiting and attractive compensation tactics to lure the best applicants and putting an emphasis on career advancement possibilities and employee participation to boost retention.
· In order to guarantee that recruiting and retention efforts are consistent with legal standards and demands, Marriott Hotel should prioritise conformity, promote equitable hiring practises, and foster honest interactions with employees in light of severe legal labour law circumstances. 
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