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1. Introduction
Today, information systems play a critical role in most organisations. They run operations, store data, handle communications with customers and aid decision-making. However, as they become more sophisticated and with the advent of artificial intelligence (AI), ethical concerns are now starting to arise. We need to think about these questions. 
Ethics shouldn't be bolted on to a system at the end. It must be considered at the very beginning. AI tools can do amazing things. They can process vast amounts of information in a blink of an eye, and can help organisations detect signals that humans can't. But if these tools are not designed and implemented properly they can harm people, such as customers, employees and society (Buhmann and Fieseler, 2022).
This report explores four key ethical issues: data privacy and security, bias in AI decision making, employee surveillance and the risks associated with these concerns. These concerns are inter-related. Issues in one area can exacerbate issues in another area. Korobenko, Nikiforova and Sharma (2024) advocate for ethical governance of AI to be embedded in technical systems through "doing" rather than "saying" things that are tucked away in a drawer somewhere.
This report examines each of these issues in the academic literature. It discusses why they're important and what organisations can do to respond. This is to demonstrate that good ethics and good business go together. They go hand in hand (Solove, 2008).
2. Data Privacy and Security
2.1 Why Protecting Personal Data Matters
A lot of personal data is collected by organisations these days. They monitor consumer spending, movement, internet searches and online behaviours. They monitor their employees too. Their hours, emails and productivity are monitored. This data can be useful. But there are risks associated with gathering it.
People entrust their information to companies when they share it. When this trust is violated, whether accidentally through negligence, or intentionally through deliberate abuse, it erodes trust and relationships between the company and their customers (Solove, 2008). It's not just a matter of ethics. Laws such as the European General Data Protection Regulation (GDPR) require that personal data be handled in a certain way. There are substantial penalties for non-compliance. Zaguir, Magalhaes and Spinola (2024) discovered that GDPR compliance is one of the biggest challenges organisations face today, not only from a technical perspective but in terms of the broader organisational impacts.
2.2 Technical Controls
Technically, organisations need to implement various security measures. Personal data must be encrypted when it's stored, and when it is being transmitted to and from one location. Controls should mean only those who need to can access sensitive data. Two-factor authentication provides an extra layer of protection against access and network segmentation minimises the impact if one part of the system is compromised.
Software must also be kept up-to-date. Old and vulnerable systems are a favourite target of hackers. It's also important for organisations to have an incident response plan. Breaches do happen. A plan ensures a rapid response contain that threat and notify those affected in a timely way (Buhmann and Fieseler, 2022).
2.3 Governance and Auditing
It's not about the technology. Organisations need governance processes. Vakkuri et al. (2024) report that organisations with information systems should take legal considerations into account when dealing with data, as breaches can cause financial and reputational loss. Data audits and reviews of data use. It should be conducted. Data transfer and third party sharing should be documented. Data protection impact statements should be undertaken before deploying new systems or features. This ensures a level of data protection that is everyone's responsibility, not just that of the IT staff.






3. Ethical Issues in AI Decision-Making
3.1 The Problem With Automated Decisions
AI is increasingly used to make or support decision making in fields such as hiring and lending, customer support and business management. This can be a good thing, in principle. AI is capable of analysing data more quickly. They don't fatigue or become emotionally involved. Still, there are many ethical concerns about decisions made by AI, which organisations often fail to recognise.

The most important thing is bias. AI algorithms learn from what they have done in the past. If this data is not fair or biased, the AI will copy that bias and unfairness. If an employment tool is trained on data that shows men have historically been hired for senior positions, it will most likely recommend men again. It learns the wrong things from the past. Nwosu et al. (2024) say that 85% of AI projects have unintended or wrong results because of biased data and design or wrong algorithms. This can cause unfair discrimination, legal problems, and damage to one's reputation (Solove, 2008).
3.2 Reducing Bias
It is not easy to minimise bias but it is not impossible. The training data must be analysed to find out whether it is a true reflection of the population. In case of any groups being under- or over-represented, then that should be taken care of prior to the training. AI systems are also to be reviewed on disparate impact, i.e. whether a system is causing a negative impact on particular groups although they were not directly targeted.

 This is one of the most urgent issues in AI as, according to Morales Gonzalez et al. (2025), bias in AI systems is actively involved in discrimination and contributes to inequality, and this is exactly the case. Technical adaptations such as re-sampling or adding fairness constraints can be done, but it is not sufficient to solve issues during deployment. They should be monitored all the time since bias may develop over time as the conditions change.
3.3 Transparency and Human Oversight
Even a well-functioning AI system that is not comprehensible by humans is unethical. This is the problem of explainability. A loan applicant or job seeker should be informed why he was not given a loan or job. According to Korobenko, Nikiforova and Sharma (2024), explainability is not only an ethical but also a legal requirement. The GDPR provides individuals with the right to challenge high-impact decisions on them that are reached by algorithms. Human control is equally crucial. AI must not make decisions on behalf of humans, but only aid them in making decisions. In the case of critical tasks, it must have a human present who can monitor and override the algorithm in case of necessity. This assists in minimizing the risk of automation bias, when individuals are inclined to trust the system and do not think about it (Buhmann and Fieseler, 2022).
4. Employee Monitoring and Surveillance
4.1 How Much Monitoring Is Too Much?
Information systems provide a variety of means for employers to monitor employees. They can monitor keystrokes, search emails, track web browsing, and if the employee is out in the field, their geographical location. There is a certain amount that can be justified. Employers are concerned about security, efficiency and appropriate use of resources.
But there's a line to be drawn. If the monitoring is ongoing or even covert, it ceases to be management and becomes control. When people feel they are being constantly watched they get stressed and de-motivated. Trust erodes. Morale drops. The productivity improvements that increased surveillance was to achieve, often diminish. And if the surveillance is beyond legal boundaries, the organisation can face severe legal problems with employment and data protection laws (Ball, 2010).
4.2 Transparency and Consent
The basic is that employees must be aware that they are under surveillance. The companies need to be explicit on what information they are gathering, why they require it, how they will utilize it and how long they will retain it. In certain locations, informed consent of employees is not only a good practice but also a legal obligation. Monitoring practices that employees feel are unfair should also be easily questioned (Ball, 2010). Openness in monitoring helps to develop trust, which is far more difficult to obtain once lost.
5. Managing Ethical Risks Responsibly
5.1 Building a Governance Framework
It's not enough to have good intentions when managing the ethical risks of information systems. There must be a governance framework to guide actions for it too. Four aspects are important in an effective framework: data minimisation, training, accountability and auditing.
Data minimisation involves only gathering as much as you need, keeping it only as long as you must and sharing it as little as possible. Korobenko, Nikiforova and Sharma (2024) state that the ethical use of data in business, including through AI-based processes such as recruitment and performance evaluation, is one of the hottest topics in business ethics. Having less data, or sharing it less, reduces the risk of impact if there is a breach or misuse.
5.2 Training and Awareness
All data users, and users of AI-based tools, should be aware of their ethical obligations. This is more than a one-off induction training session. This should cover privacy and security, the ways in which AI systems can be unfair and inaccurate, and what to do if something is "ethically wrong". Having an educated workforce is one of its best lines of defence (Ball, 2010). Those who are aware of the dangers can steer clear.
Training also needs to emphasise the responsibility of individuals in using data and AI systems. This means employees should understand it's not just managers or IT specialists who promote ethics and safety, but also all who process information. This training should involve examples such as how to identify and handle biases in AI systems, how to support a colleague if they have a question about data, and how to stop on gossiping about sensitive information. Periodic refresher training can help staff retain this knowledge, and keep pace with emerging threats. This helps establish a culture where it's okay to "speak up" about unfair or unsafe use of data.

5.3 Accountability and Auditing
If a business is using AI to assist them with decision making, they need to ensure that decisions are accounted for. Critical automatically made decisions must have approval steps and documentation to record the decisions and reasoning. This is so if there's a problem the company can work out what to do and who caused it. Zaguir, Magalhaes and Spinola (2024) tell us that compliance with the data protection laws is not one-off. Laws and technology constantly change, and companies need to frequently review their AI system. These updates should ensure AI is fair, data being used appropriately, and the monitoring is ethical and legal. A mixed group of ethics with representatives from technology, legal, human resources and leadership can help to keep these matters in the forefront and ensure that ethics is discussed within the company.
6. Conclusion
The problem of ethics as far as information systems are concerned. The privacy of personal data requires responsible and transparent treatment of personal data with technical safeguards and regulations to help in its protection. The decision-making process by AI must be as just, transparent and properly controlled as possible, especially in cases where it concerns the lives of individuals. Employee monitoring should occur within the confines of ethics and the law and employees should never hesitate to explain how their information is gathered and utilized. 

This leaves us with the understanding that ethics should not be seen as "nice to have" or a "nice to have". It must be an integral part of the design, implementation and maintenance of all of an organisation's information systems. Those organisations that take ethics seriously will not only minimise their legal and reputational exposure. They will win the trust of customers, employees and the general public that advertising can't buy. In an era when trust can be lost but is hard to win back, this is more important than ever.
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