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[bookmark: _Toc236003017]Executive Summary
Shiba Oasis is a new startup business located in London. The entrepreneur found a market gap because many city workers feel stressed but cannot have pets. This café provides emotional value by letting people spend time with Shiba Inu dogs. The business is a Private Limited Company (Ltd). This legal format is good because it gives limited liability to the owners and builds trust with investors. We need £150,000 from Business investors to start the business and pay for things like remodeling and buying dogs. Our main goal is to survive the Death Valley phase and reach the breakeven point in one year.
[bookmark: _Toc236003018]Business Concept
The business concept is about turning frustration into a real business opportunity. In London, many people are lonely and want to play with dogs. An entrepreneur is a person who takes risks to solve these problems. According to Abrams (2019), a good business plan helps the entrepreneur explain their goals to other people. Shiba Oasis is a social enterprise because the profits help support mental health in the city.

[bookmark: _Toc236003019]Business Description
Shiba Oasis will be a Ltd company. This means the business is a separate legal entity from the owners. This is important for investment and lending opportunities. Our company is an SME (Small and Medium Enterprise) because it has fewer than 200 employees.


[bookmark: _Toc236003020]Product Description
The main service is the Shiba Interaction Session. Customers pay £15 to play with Shiba dogs for 60 minutes. We also sell premium Japanese coffee. As Barrow, Barrow, and Brown (2021) explain, every company needs a Unique Selling Point (USP) to be different from others. Our USP is the special healing feeling people get from Shiba dogs.

[bookmark: _Toc236003021]Business Objectives (SMART Objectives)
[bookmark: _Toc236003022]Short-Term Objectives (less than a year)
· Open the café in London within 6 months.
· Get 500 customers every month.
· Reach 5,000 followers on Instagram and TikTok.
[bookmark: _Toc236003023]Long-Term Objectives (More than a year)
· Reach the Breakeven Point so we stop losing money.
· Open a second café in a different city like Manchester.


[bookmark: _Toc236003024]Market Analysis and Marketing Plan
[bookmark: _Toc236003025]Market Analysis (Competitors, Customers, Target Groups)
The business must understand its customers. Our Target Group is young professionals and students who love animals.
· Direct Competitors: Other cat cafés or pet cafés.
· Indirect Competitors: Big coffee chains like Starbucks. According to Burns (2011), many small businesses fail because they do not plan for competition or the future.
[bookmark: _Toc236003026]PESTEL Analysis
1. Political Factors: Government rules for businesses with animals and food are very strict.
· Threats: It can be slow to get dual-use licenses to serve food and have live animals in the same place. Changes in laws about how to get dogs can also be a problem.
· Opportunities: The government sometimes gives grants for unique or new experience shops.
2. Economic Factors: A dog café is a luxury experience, so it depends on how much money people have to spend.
· Threats: High inflation makes dog food, vet bills, and shop rent more expensive. If the economy is bad, people might stop visiting expensive cafés.
· Opportunities: People are still willing to pay £15 for stress-relief because pet-related spending is usually strong. Use an entry fee that includes one drink to make sure the business always has some income.
3. Social Factors: The healing economy and the love for pets are growing very fast.
· Threats: Some people might worry if dogs are too stressed.
· Opportunities: Many city workers love dogs but cannot have them in small flats. Shiba Inus are very Instagram-able, which gives the business free marketing on social media.
4. Technological Factors: Technology helps manage bookings and track dog health.
· Opportunities: Online booking with upfront payment stops no-shows. We can use smart collars to check the dogs' heart rates and health.
· Strategy: Use a mandatory online booking system to control how many people are in the shop.
5. Environmental Factors: Businesses with animals must be very clean and have good air control. 
· Threats: Bad smells or dog fur can lead to complaints from neighbors or health inspectors.
· Opportunities: Using eco-friendly pet products appeals to modern customers who care about the planet.
6. Legal Factors: Shiba Oasis must follow many important UK laws to operate legally:
· Animal Welfare Act 2006: We must ensure all dogs are healthy, happy, and treated well.
· Animal Activity License (AAL): We must have this license under the keeping or training animals for exhibition category to let customers interact with dogs.
· Food Standards Agency (FSA): The kitchen must be separated from the dogs and follow strict hygiene rules to keep food safe.
· Strategy: Buy Public Liability Insurance to cover any accidents and make customers sign a safety agreement before they enter.
 
[bookmark: _Toc236003027]SWOT Analysis
· Strengths: Unique dogs and high demand for stress relief.
· Weaknesses: High startup costs for remodeling.
· Opportunities: Growing interest in therapy dogs and social media viral videos.
· Threats: New laws for animal welfare or high rent.
[bookmark: _Toc236003028]Marketing Mix (4Ps)
Marketing is identifying and satisfying customer needs to make a profit, as Kotler and Keller (2016) suggest.
· Product: Healing time with dogs and great coffee.
· Price: £15 entry fee plus coffee prices.
· Place: High Street store location in London.
· Promotion: Using Influencer Marketing on TikTok and Instagram.


[bookmark: _Toc236003029]Management Team
[bookmark: _Toc236003030]Management Team and Their Background
A good team is very important for a new business because the owner cannot do everything alone. Barringer and Ireland (2019) state that building the right team is a key part of successfully launching a new venture. Our team includes:
1. CEO/Founder: Handles strategy and talking to investors.
2. General Manager: Manages daily operations.
3. Animal Welfare Specialist: Keeps the dogs healthy and safe.
4. Head Barista: Ensures the coffee is high quality.
5. Marketing Coordinator: Grows the brand on social media.
6. Finance Officer: Tracks the money and cashflow forecast.
7. Hygiene Supervisor: Keeps the café very clean.
[bookmark: _Toc236003031]Organisational Chart
The business has a clear framework of authority. The CEO is at the top, and the General Manager reports to the CEO. All other roles report to the General Manager.CEO
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[bookmark: _Toc236003032]Key Milestones
· Month 1: Register as a Ltd and rent a shop.
· Month 3: Finish shop repairs and get the animal license.
· Month 6: The official grand opening.

[bookmark: _Toc236003033]Financial Plan (One Year)
[bookmark: _Toc236003034]Sources of Finance
We need £150,000 (Investment capital needed £141,500 + Cash Reserve £85,000). Small businesses find it hard to get bank loans, we need to get this from business investors.
[bookmark: _Toc236003035]Cash Flow Forecast
A Cashflow Forecast shows money coming in and money going out. In the first 6 months, we will be in the Death Valley because we spend more than we earn.
[bookmark: _Toc236003036]Sales Forecast
We hope to have 600 customers per month. Most money comes from the entry fee and coffee sales.
[bookmark: _Toc236003037]Cost of Production Forecast
The funds will be split into three categories as defined by the entrepreneurial process:
· Startup Costs: 
· Building Renovation: £60,000 (to make the café dog-friendly and hygienic).
· Equipment: £25,000 (coffee machines and kitchen gear).
· Animal Acquisition & Training: £20,000 (ethically sourcing and training Shiba Inus).
· Legal, Licenses, & Website: £20,000 (incorporation, animal licenses, and online booking system).
· Initial Inventory: £5,000 (coffee beans, dog food, and snacks).
· Fixed Costs:
· Rent, Staff Salaries, & Insurance: Estimated at £8,000 per month.
· Variable Costs: 
· Raw Materials, Consumables: Estimated at £5 per customer (covering coffee, milk, and dog treats)
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Six-Month Monthly Financial Forecast
[image: ]This forecast shows the income and the expenditure. We assume a selling price of £15 per session.
	Month
	Projected Customers
	Income (Total Revenue)
	Total Expenditure (Fixed + Variable)
	Net Profit/Loss

	1
	300
	£4,500
	£9,500 (£8,000 + £1,500)
	-£5,000

	2
	450
	£6,750
	£10,250 (£8,000 + £2,250)
	-£3,500

	3
	600
	£9,000
	£11,000 (£8,000 + £3,000)
	-£2,000

	4
	700
	£10,500
	£11,500 (£8,000 + £3,500)
	-£1,000

	5
	800
	£12,000
	£12,000 (£8,000 + £4,000)
	£0 (Breakeven)

	6
	900
	£13,500
	£12,500 (£8,000 + £4,500)
	+£1,000




[bookmark: _Toc236003038]Break Even Analysis
Breakeven Analysis
The Breakeven Point is when total revenue equals total costs, meaning the business is not making a profit but also not making a loss.
· Selling Price: £15
· Variable Cost: £5
· Contribution Margin per Unit: £10 (£15 - £5).
· Breakeven Calculation: £8,000 (Fixed Costs) ÷ £10 (Contribution) = 800 Customers per month.
As shown in the forecast, the business expects to cover all expenses and start generating profit by Month 5. Reaching this point is a vital target for the startup because it shows the business has successfully covered its operational costs


[bookmark: _Toc236003039]Operations and Management Plan
[bookmark: _Toc236003040]Production of Good and Service
The main service is providing a healing space for customers to spend time with Shiba Inus. We also buy fresh coffee beans every week to ensure high quality. According to Mariotti and Glackin (2020), entrepreneurs must organize their resources well to launch a business. 
To show our social purpose, Shiba Oasis will partner with UK dog rescue charities. We will host regular adoption events to help homeless dogs find new families. This activity fits our goal as a Social Enterprise, where profits and efforts are used for a social purpose rather than just for shareholders
[bookmark: _Toc236003041]Technology Plan
We use a professional website for online bookings to control the number of people in the café. We also use Artificial Intelligence (AI) to help answer customer questions quickly and manage our schedule.
[bookmark: _Toc236003042]Human Resource Plan
Having the right team is very important for a startup’s success. We hire people who love animals and provide them with training and support. To get professional staff, we will collaborate with local pet colleges like Capel Manor College. We will offer internship opportunities to students who are finishing their animal care courses. This is a win-win situation: we get part-time workers with expert knowledge, and it proves to the local council that professional people are always present to look after dogs and the customers.
[bookmark: _Toc236003043]Expansion Plan
If our first London shop is successful, we will use the Franchise model to grow. This means other people can pay a fee to open their own Shiba Oasis in different cities like Manchester. The Duke University (2019) model says growth happens after the launch and branding are successful.
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